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Qperating Results for othing end Shee Stores 


This report is one of a series presenting average operating results im © 
various branches of retail trade in Sansda in 19386 the basic data from which the re- 
port was compiled were secured in conne: vhe ennual survey of retail trade, con- 
ducted by the Internal Trade Pranch of th Domkaion Bureau -* Statistics and designed 
primarily to provide information regarding annual trends in warious kinds of business in 
the several provinces, This report diss aiulad resuivc for four lines of business: women's 
ready-to-wear stores, family clothing stores, men’s and boys’ clothing and furnishings. 
stores and shoe stores, 


Complete statisti total number of stores and value of annual 
sales by lines of business a @ oniy for the one year 1930 as a result of the 
Census of Merchandising and Service ablishments which formed part of the last de- 
cennial census, This report is based on returns submitted by a limited mumber of inde- 
pendent stores which were abie to give a detailed analysis of their operating results for 
1938, Included in the sample were 109 women's ready ~vo-wear stores, 87 family clothing 
stores, 147 men’s and baie! clothing and furnishings stores and 97 shoe stores, This 
work represents.the first attempt of the Bureau of Statistics to furnish a detailed 
analysis of operating expenses in these trades. in view of the lack of uniformity in 
accounting practices the figures contained herein must be considered as indicative of 
general relationships rather than as material the absolute accuracy of which can be 


guaranteed, 
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Summary of Results 

Analysis of operating results for 1938 for the 109 independent women's ready- 
to-wear stores furnishing detailed figures and included in this survey reveals an average 
net operating profit of 1.2 per cent of seles after making provision for an imputed value 
of proprietors’ services but before making provision for any interest payment @n own 
capital investment. Gross margin or profit averaged 29.7 per cent af sales while opera- 
ting expenses amounted to 28:5 per cent of sales, (On the basis of the average of the two 
year-end inventory figures stocks were turned 2,7 times during the year, 


The 87 family clothing RCE eg peadingts on an average gross margin ratio of 
27.1 per cent of sales and had overating expenses of 26, 5 per cent resulting in an averap 
net profit of 0.6 per cent of sales, Stocks were turned on an average of 1.8 times dur- 
img the year, 


Similar results for men's and gee clot he 2g and apparel stores reveal an 
average gross margin of 20a) per cent of sales, average operating expenses of 26,1 per 
cent giving an average net profit of 2.6 per cent of sales, Average rate of stock-turn 
was 1.9 times during the year, 


The 97 shoe stores included in the survey hac operating ratios with respect 
to sales of 29.8 per cent for gross margin or profit, 27.7 per cent total expenses and 
241 per cent net profit. Average stock-turn rate in this instance was 1.7 times, 


Results for individual stores deviated widely from the averages for each 
group as a whole, Nor did all stores secure a profit on the year’s operations, Of the 
109 women’s ready-to-wear stoxes reporting, 54 cent onerated at a profit and 46 per 
cent operated at a loss, The family clothing stores included in the sample were equally 
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divided between profitable and unprofitable firms. len's and boys! clothing and furn- 
ishings stores were divided in the ratio 68 per cent profitable and 32 per cent unpro- 


fitable while the proportion of profitable shoe stores was only slightly less at 6h per 
cent. 


In each kind of business the profitable stores operated on a higher gross 
margin percentage of sales but on a lower operating expense ratio than did the unprofit- 
able firms. Comparison of stock turnover rates for profitable end unprofitable firms 
reveals no consistent relationship for the four different kinds of business in the cloth- 
ing and apparel group. 


The above results relate to independent stores only; chain store companies 
were not included in the survey. Expense ratios for certain items such as taxes, insur- 
ance, and depreciation are quite different for owned and rented premises requiring a 
separate analysis for these two types. Most of the stores engaged in the four lines of 
business reviewed in this report are located in rented premises. In view of the small 
number of stores in omed premises which reported to this survey, the analysis of opera 
ting expenses presented herein has been confined to rented stores only. 


General Operating Expense Analysis 


In addition to reporting total expense figures each firm was asked to give a 
breakdown of its expenses into thirteen different items. Payroll constitutes more than 
half the total operating expenses in each of the four lines of business reviewed in this 
report. Included in the payroll data are salaries and wages of employees and an esti- 
mated value for the services of those proprietors who devoted the major portion of their 
time to their retail business. The amounts attributed to these proprietors were obtain- 
ed in the following way: The expense schedule asked that the number and salaries of 
proprietors receiving a stated salary be reported. It also asked for the number of pro- 
prietors who did not draw a stated salary but whose remuneration consisted only of pro- 
fits secured from the year's operations. The returns of those firms reporting proprietor: 
salaries were used in arriving at an average salary per proprietor for stores in differ- 
ent size classes. These averages were then assigned to all proprietors in each size clas. 
irrespective of whether or not stated salaries were reported. This practice leads to the 
classification as unprofitable of.some returms whose actual figures may have shown a pro- 
fit due to a very small amount being reported for proprietors! salaries. On the other 
hand, it transferred to the profitable classification some returns on which the appear- 
ance of an unduly large item for proprietors! salaries would have assigned to the unproe- 
fitable group. Average values of proprietors! services for various size classes as used 
in this survey are as follows: 


Amount of Average Salary 

Annual Sales per Proprietor 
10,000 - 20,000 3,300 
20,000 - 30,000 1,700 
30,000 - 10,000 1,900 
0,000 - 50,000 2,100 
50,000 - 60,000 2,100 
60,000 - 80,000 2,500 
80,000 = 100,000 2, 800 


These average figures were used for each of the four kinds of business. It should be 
noted that proprietors' salaries were estimated only in the case of unincorporated com- 
panies, Proprietors of incorporated companies who devoted the major portion of their 
time to their retail business were considered as employees and their compensation was 
included with salaries and wages paid to employees. 


The necessity of allocating an imputed value for services performed by pro- 
prietors introduces an unavoidable element of arbitrariness in the operating results for 
retail stores. The attached tables give separate ratios for proprietors' and employees! 
salaries. Any owner who does not draw a stated salary and wishes to compare his results 
with the averages for his size of business can deduct the proprietors! payroll percentage 
shown from the total operating expenses and add the same percentage to net profit. 


Women's Ready-to-Wear Stores 


Women's ready-to-wear stores specialize in the sale of women's coats, suits 
and dresses but may also carry millinery, hosiery and related lines. The 109 stores 
furnishing information regarding their operating results for 1938 had average amual 
sales during that year amounting to $37,094, operated on a gross margin ratio of 29.7 
per cent of sales and had total operating expenses of 28.5 per cent of sales. 
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Wage costs made up slightly more than half the total operating expense 
\ccount, imputed value of services for proprietors in unincorporated companies being 
sstimated at 3.4 per cent of sales whilc employcos! salaries and wages formed another 
[ee 1 per cent of sales. Advertising expenses averaged 1.4 per cent of sales, supplies 
‘including wrapping paper, bags, twine, etc.) cost 1 1 per cent while communication ex- 
yenses including telephone, telegraph md postage amounted to 0.4 per cent of sales. 
zental costs averaged 5.4 per cent of sales, only figures for stores in rented premises 
Ging inoluded in the compilations. Ratios to sales for other expense items are as 
“ollows: taxes, 0.6 per cent; insurance, 0.5 per cent; light, heat and power, 0.9 per 
sent; repairs, Ol; por cent; depreciation, 0.5 per cent; bad debts, 0.3 per cent; interest 
mn borrowed monoy including mortgage interest but exclusive of interest on own capital 
investment, 0.3 per cent; and sundry expenses, 1.4 per cent. 


In addition to giving average operating results for the group of 109 
stores as a whole, the attached tables present soparate figures for stores classified into 
shree size-of-business groups and for profitable ad unprofitable stores within cach size 
‘lass. In comparison with the total operating expense ratio of 28.5 per cent of sales 
‘or the 109 stores, the ratios for the various size classes were 28.8 per cent/ for stores 
fith annual sales between 10 and 30 thousand dollars, 26.7 per cent for store's with 
nnual sales between 30 and 50 thousand dollars and 29.2 per cent for stores with annual 
sales between 50 and 100 thousand dollars. Gross margin percentage of sales was also 
Lighest for the largest stores, results which may possibly be indicative of variations 
n stock composition in large and small firms in this line of business. 


Family Clothing Stores 


Family clothing stores carry clothing furnishings and accessories for 
1en, women and children and in some instances also carrv a stock of shoes for the family. 
the 87 family clothing stores included in this survey had average annual sales of $36,165 
in 1938, operated on an average gross margin ratio of 27.1 per cent of sales md had 
otal operating expenses of 26.5 per cent of sales. Included in the total operating ex- 
pense ratio were imputed value of proprictors' services for proprietors in unincorporated 
sompanies at 3.8 per cent of sales end employees! salaries and wages at 10.6 per cent of 
sales, Advertising costs amounted to 1.7 per cent of sales; supplies, 1.1 per cent; and 
sommunication, Ol, per cent of sales. Rental costs formed 4.8 per cent of sales for 
stores reporting, all of which occupied rented premises. Expense ratios to sales for other 
xxpense items were as follows: taxes, 0.6 per cent; insurance, 0.7 per cent; light, heat 
ind power, 0.9 per cent; repairs, 0.4 per cent; depreciation, 0.5 per cent; bad debts, 
).8 per cent; interest on borrowed money, 0.5 per cent; end sundry expenses, 0.8 per cente 


Men's and Boys' Clothing and Furnishings Stores 


The stores included in this category sell suits and overcoats and in 
ddition they also retail underwear, hosicry, shirts and other men's wear. Stores selling 
suits and coats only or selling furnishings only are not included. The 1h7 stores in- 
sluded under this heading had average annual sales of $33,819 in 1938, operated on a gross 
margin ratio of 28.7 per cent of sales and had total operating expenses of 26.1 per cent 
f sales. Included in the total expense ratio are imputed value of proprietors! services 
t hel per cent of sales and employees salaries and wages at 10.0 per cent. Advertising 
xXpenses amounted to 1.h per cent of sales; supplies, 0.8 per cent and communication, 

).4 per cont. Rental costs formed 1.3 per cent of sales for the 147 stores reporting and 
LL of which occupied rented premises. Ratios to sales for other expense items listed 

mn the qestionnaire were 0.5 per cent for taxes, 0.6 per cent for insurance, 0.9 per cent 
tor light, heat and power, 0.43 per cent for repairs, 0.5 per cent for depreciation, 0.5 
er cent for bad debts, 0.5 per cent for interest on borrowed money and 1,0 per cent for 
sundry expenses. 


Operating expenses as percentage of sales varied but little for the three 
size-of-business groups into which the returns were classified, averaging 25.9 per cent 
‘or stores with annual sales between $10,000 and $30,000, 26.3 per cent for stores with 
sales of between $30,000 and $50,000 and 26.2 per cent for stores with annual sales of 
nore than $50,000 but less than $100,000. 


Shoe Stores 


The shoe store classification includes only those retail outlets engaged 
shiefly in the sale of boots and shoes. While a small number of stores specializing in 
she sale of men's or women's shoes may be included, the 97 stores which furnished data 
for this survey are comprised mainly of stores carrying stocks of shoes for men, women 
ind children. The 97 stores had average annual sales for 1938 of $33,711, operated on an 
verage gross margin ratio of 29.8 per cent of sales, and their total operating expenses 
iveraged 27.7 per cent of sales. 
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Value of services of proprietors in unincorporated companies were esti- 
mated at 4.5 per cent of sales, while employees'salaries and wages amounted to another 
10.3 per cent of sales. Advertising expenses formed 1.4 per cent of annual dollar turn- 
over; supplies, 0.9 per cent and communication 0. per cent. ental costs averaged 6.1 
per cent of sales for the stores reporting and all of which occupied rented premises. 
Percentages of sales for other expense items were as follows: taxes, 0.6 per cent; insur- 
ance, 0.6 per cent; light, heat and power, 0,8 per cent; repairs, 0.2 per cent; depre- 
ciation, 0.5 per cent; bad debts, 0.1 per cent; interest on borrowed money, 0.5 per cent; 
and sundry expenses, 0.8 per cent. 


Gross margin and operating expenses in the shoe stores were slightly 
smaller in relation to sales for large than for small stores. Stores with annual sales 
between $10,000 and $30,000 operated on a gross margin ratio of 30.0 per cent of sales 
and had total operating expenses of 28.4 per cent of sales. Larger stores with amual 
sales between $30,000 and $100,000 operated on gross margin and total operating expense 
ratios of 29.7 per cent and 27.3 per cent respectively. 


Explanation of Terms 


Gross Margin--Gross margin represents the difference between net sales 
and the cost of goods sold which amount is obtained by adjusting purchases of goods during 
the year for differences between year-end inventories. That is to say, cost of goods 
sold equals the value of inventory at the beginning of the year, increased by the value 
of goods purchased and decreased by the inventory at the end of the year. Value of pur- 
chases includes the invoice value of goods bought less any returns, allowances or dis- 
counts received from manufacturers or wholesalers. The cost of goods also includes duty 
and inward freight, express or truckage. Outward delivery costs and other store expenses 
are not included. 


Payroll--Payroll includes salaries, wages and commissions paid to all full- 
time or part-time employees including amounts paid to members of proprietors' families who 
serve in the capacity of employees. It also includes an imputed value for the services 
of proprietors who devote the major portion of their time to the business in question. 


Advertising--Included in this item are all amounts paid for various types 
of advertising, newspaper, handbill, radio, etc. 


Supplies--The amount reported under this heading includes expenditures for 
all supplies used in connection with the business such as wrapping paper, bags, twine, 
office supplies and in addition supplies such as gas and oil for the firm's own delivery 
equipment. 


Communication--Telephone, telegraph and postage were to be reported under 
this heading. 


Taxes--All licenses and taxes including both property and business taxes 
but exclusive of Dominion income taxes were to be reported here. 


Insurance--Amount of premiums paid for insurance of all types carried in 
connection with the business was to be reported: fire, theft, plate glass, insurance on 
delivery equipment, etc. 


Rent--Only rentals paid for premises actually used in connection with the 
business were to he reported. 


Heat, Light and Power--Water rates, if paid separately from taxes, were 
to be included here in addition to all amounts paid for fuel, light and power. 


Bad Debt Losses--Each firm was asked to report the amount actually written 
off as bad debts during the year less bad debts written off in previous years and re- 
covered }in the year in question. In some instances amounts transferred to bad debt 
reserves may have been reported rather than the amount actually written off. 


Repairs and Maintenance--This item includes amounts paid for repairs and 
maintenance to buildings, furniture, fixtures and store or delivery equipment, Labour 
costs coming through the store's own payroll were to be included in the payroll item and 
not in this category. 


Interest--Only interest paid on borrowed money, bank, mortgage, etc., was 
to be reported. No allowance was made for interest on own capital investment, 
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Depreciation-- Hach firm was asked to report what it considered to be a 
fair charge for annual depreciation on owned buildings, furniture and store or delivery 
equipment. From two to five por cent is gonerally allowed on the cost or purchase price 
of buildings dependins, upon the type of construction. Five per cent of cost is frequent- 
ly allowed on store furniture and fixtures and twenty per cent on the cost of delivery 
equipnent. 


Sundry Expenses--This includes 211 expenses not otherwise allocated. No 
separate provision was made for amounts paid outside agencies for delivery to purchasers. 
Such amounts would normally be assigned to the sundry expense item. 


Stock-turn Rate--Rate of stock-turn was obtained by dividing the average 
of the year-end stock figures into the cost of goods sold. By this means the numerator 
and denominator in the ratio were brought to the same value basis. But no information 
is available to indicate the extent to which the average of the year-end figures may be 
representative of the average stock carried throughout the twelve-month period. Thus 
while the ratios shown in the tables may be used as a basis for comparisons with in- 
dividual results, their accuracy as a measure of the number of times that stock was turned 


over during the year cannot be guaranteed. 
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PAT ioe 
FOREWORD 


For some time the Bureau has recognized the practical value of published 
information on average operating results, that is, on average rates of expenses and 
profits, etc., in the principal retail trades. Indeed the first studies of this 
nature were made for the year 1938, and since then an increasing demand for such 
information has been experienced by this Bureau. It is in response to this demand 
that the present series of reports is now being issued. 


Concerned mainly with average expense and profit percentages, compre- 
hensive information on the operating results of retail stores deals with many of the 
significant factors which eventually determine their success or failure. Such infor- 
mation therefore represents the results which many retailers have obtained in meeting 
the problems that are common to their particular kind of business. Statistics of 
this nature, moreover, have the practical value of enabling individual merchants to 
compare their own rates of expenses and profits with the results of similar stores in 
their trade, from which they can isolate for further analysis the areas in which their 
performance has been below average. The resulting opportunities for improving the 
efficiency in retail store managements may well be of some importance in peacetime 
as Canadian retailers under more competitive conditions endeavour to distribute the 
products of an expanded industrial economy.- These considerations and possibilities 
have been set forth under the heading "Importance of Information on Operatins Pesuiis 
in Retail Trade" commencing on page 2 of these reports. A separate discussion 
beginning on page 8 under the topic "How uhe Retailer Can Use Information on Operating 
Results" has also been included as a possible guide to retailers using the bulletins. 


/ 


It must be emphasized here, however, that the statistics presented in 
these reports are subject to important limitations in respect to their coverage and 
representativeness. This is because the figures are based, not upon a comprehensive 
Survey of large numbers of co-operating stores, but rather upon comparatively small 
Sample numbers of such firms. These samples, of course, should be large enough to 
permit the different influences affecting operating results to average themselves 
out and thus present the more typical operating experiences of stores in the different 
size and occupancy classifications of stores. For many kinds of stores, unfortunately, 
the number of usable returns when distributed between these classifications may be 
too small to permit any special or erratic conditions completely to iron or cancel 
themselves out. These aspects of the reports are discussed more fully under the 
heading “Limitations to Information cu Operating Results" on page 6 of the bulletins, 
and to some extent under "Hoy toe retailer Can Use Information %c Operating Results* 
on page 8, to both of which the reader is referred. It should therefore be noted 
that the present studies are tentative in nature and must await the results of sube 
sequent surveys for conclusive evidence as to the validity of many of the statistics 
herein presented. 


In spite of the preliminary nature of the statistics, however, these 
reports are being issued in the belief that they will at least reveal the future 
scope for such studies and may well provide some useful, although perhaps rough, 
indications of the operating experiences of the retail trades under review. The 
bulletins have been prepared in the Merchandising and Services Branch of the Bureau, 
of which Mr. A.C. Steedman, B.A., is Chief, by Mr. A.li. Chipman, M.B.A., 
Statistician in the Branch. The suggestions of those obtaining and using these 
reports will be most welcome to the end that better and more useful studies can be 


made in future. 
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Ntrbhsrat thanntiuath- 


H. Marshall, ; 
Dominion Statistician. 
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OPERATING RESULTS OF INDEPENDENT RETAIL STORES, 1944. 


PART I - GENERAL SECTION 


This report is one of a series presenting average operating results in 
selected branches of retail trade for 1944 and, where possible, for both 1941 and 1944. 
The first series of such studies was made by the Bureau for the year 1938 and presented 
somewhat similar information on average operating expenses and profits against which 
individual firms could compare their own results. Since that time requests have 
been received on an expanding scale for corresponding types of reports, a fact which 
indicates the growing interest of merchants and others in information on costs in 
retail trade. It is in response to this demand that these reports are now being 
issued. 


The basic information for such studies was obtained primarily for the 
purpose of improving the Bureau's estimates of the country's National Income which 
originated in unincorporated and independent retail stores. Such establishments 
predominate to a marked extent in retail trade, comprising 90 per cent of all 137,351 
stores enumerated in the 1941 Census, accounting for 55 per cent of total sales of 
$3 440,901,700, and providing a livelihood for nearly 132,000 proprietors and partners. 
The net earnings of these proprietors and partners thus represent an important 
contribution to the National Income totals. Aggregate figures on these net earnings, 
however, are not readily available to the Bureau from other sources and for this 
reason it was decided early in 1945 to obtain the required information by a direct 
survey of sample groups of retail stores. 


Accurate and comprehensive figures on the National Income are now regarded 
as one of the best measures of the purchasing power and economic activity of the 
country. These statistics, consequently, are highly important as aids to both 
governments and business in the determination of their plans and policies, and 
particularly so in relation to the problem of maintaining high levels of employment 
within the country. Periodic surveys of retail trade will therefore be made to 
obtain the information necessary to estimate accurately the total net earnings of 
unincorporated retail stores for inclusion in the National Incone statistics. 


In carrying out this task it is hoped that information on average 
operating results will be made available to retailers in even greater detail than 
has been found possible in the recent survey. Thus, the co-operation of retailers 
in supplying information on their own operating experiences has two beneficial 


Price: 25 cents 
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results. Inthe first instance, it enhances the accuracy of the Bureau's estimates 
of the National Income and the soundness of the governmental and business policies 
which are based on such figures. Secondly, the co-operation of retailers in these 
surveys provides them with yardsticks of performance against which they can compare 
their own financial results. 


The figures which co-operating retailers supply to the Bureau on their 
costs, expenses and profits are quite obviously highly confidential in nature. They 
are S-vietly so regarded by the Bureau and are used ‘only for the two purposes just 
outlined with no disclosures of the results of individual operations being made. 


Information Contained in Reports on Retail Operating Results. 


The information presented in this and subsequent bulletins consists 
primarily of the financial results which the different kinds of co-operating stores 
obtained in the year under review. The information consequently covers such 
individual items as net sales, purchases of merchandise for resale and beginning 
and ending: merchandise inventories, cost of goods sold, gross trading profits after 
costs of merchandise sold have been deducted from sales, the several categories 
of operating expenses incurred during the period and finally the net earnings 
available to proprietors after all costs and expenses have been subtracted from 
sales. In other words, the information here under study consists of the more 
important financial items usually found in the typical retail Profit and Loss 
Statement. 


There are of course many general factors which commonly affect the 
financial results of retail stores. Three of the more important of these consist 
of the kind of business, that is whether the store is a grocery, an apperel, a 
furniture store, etc., the amount of annual sales made by the store, and the basis 
of occupancy, that is whether the store is owned or rented. The reports of the 
coroperating retail stores were therefore classified by kind of business and with- 
in the kind of business categories into groups according to the amount of sales 
made. These groups were again divided by method of occupancy into "owned" and 
"rented" categories. The figures were then compiled for each of the individual 
groups and reduced to the form shown in the tables of this report. Thus gross 
trading profits, the several expense items and proprietors' net earnings before 
income taxes and withdrawals appear as percentages of sales while stock turnover 
appears as a ratio indicating the number of times the average inventories were 
turned over during the year. 


These ratios are therefore averages of the operating results which the 
different groups of unincorporated stores actually obtained. As such, these 
averages are at least indicators of rates of gross trading profits, of expenses 
and net earnings which similar stores may have experienced in the period under 
review. 


Importance of Information on Operating Results in Retail Trade. 


The critical value of information on operating results for use in computing 
the net earnings contributed by unincorporated retail stores to the highly 
important National Income estimates has already been pointed out. Indeed, the net, 
earnings of individually operated stores add to really sizable contributions, being 
estimated at nearly $150,000,000 in 1941 and nearly %200,000,000 in 1944. Quite 
apart from its value in this respect, however, there are other economic and business 
uses which increase still further the practical importance of this type of infor- 
mation. 
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Many of these uses arise from economic changes brought about by transition 
from war to peacetime conditions. During the war years, retail trade experienced 
high levels of consumer demand, usually for relatively inadequate and in some lines 
for severely restricted supplies of merchandise. These conditions in turn ténded 
to reduce the intensity of competition between stores in the same kind of business, 
as well as competition for the consumer's dollar between stores handling different 
kinds of goods. fhe resulting curtailment of price competition between retailers, 
the extension of price control which in general tended to stabilize buying and 
selling price relationships for retailers, and a diminished need for mark downs and 
sales allowances all exerted influence in the direction of maintaining or improving 
the percentages of realized gross trading profits. Apart from the furniture, radio 
and e@lectrical, and automotive kinds of stores, the sales volumes of individual 
stores generally increased throughout the war period. These gains in turn tended to 
level off or to reduce expense percentages, the dollar amounts for some of which had 
been favourably affected by reduced credit losses and by curtailed expenses of 
operation. 


Different conditions, however, can be expected to prevail in peacetime which, 
for purposes of discussion, can be broken down into two phases. During the earlier 
transition period industry will re-convert to peacetime activities and its subsequent 
production can be deemed to go far to meet consumers' pent-up demands, especially 
for many types of durable goods. Consumer purchasing power will likely remain 
relatively high due partly to wartime savings, partly to the high level of industrial 
activity, and partly, with crops permitting, to the substantial export and domestic 
demand for food products. An expansion in the numbers of retail stores in business 
may also be anticipated as war veterans, and individuals displaced from war production, 
establish their own businesses. During the early part of this phase, the supplies 
of many kinds of consumer goods may be inadequate to meet popular demands for them. 

As this period advances, however, consumer demands will settle down more to a 
replacement basis, expanded output will be able to build up normal stocks of 
merchandise at different levels in the manufacturing and distributive processes, and 
the functions of demand creation and sales promotion will become steadily more 
important . é; 


The more normal peacetime period may therefore be marked by the greater 
necessity to promote and sell the products of an expanded industry. With freer 
price relationships between merchandise cost and selling prices then prevailing, 
greater pressures may be exerted on retailers’ gross trading profit margins than 
before. This condition will probably result from a combination of influences in- 
cluding the increased quantities of readily available supplies, the desire of manu~ 
facturers and retailers to increase commodity and store sales through lower prices, 
and from making mark downs and sales allowances more extensively than in the war and 
transition periods. Lower individual store sales volumes for many kinds of retail 
trade on average may also be experienced from increases in the store population, the 
diffusion of consumer purchasing power over widened ranges of merchandise, including, 
for instance, automobiles and related products, electrical appliances, etc., and 
from more intense competition between different types and kinds of retail outlets. 
These lowered sales volumes will then tend to increase percentage rates of expense, 
many of which will be forced upward by sreater dollar expenditures for advertising, 

_ for store renovation, and possibly for tne provision of greater services to store 
customers. 


Such tendencies toward reduced store sales volumes, to lowered gross 
trading profit and to increased operating expense percentages in the more normal 
peacetime period emphasize the need for progressive improvements in the management 
of independent stores if their continued existence and their proprietors' standards 
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of living are to be assured. These conditions thus impose upon retail merchants the 
necessity for using productive methods of sales promotion to maintain sales volumes, 
for informed buying and pricing practices to obtain adequate gross trading profits, 
and for careful control of operating expenses to secure adequate and reasonable net 
trading profits. They require in addition the periodic self-examination of the 
merchant's financial results so that weak spots in the store's operations can be 
revealed and remedied. 


These periodic reviews of the store's operations are most revealing when 
individual merchants can measure their own financial results against certain outside 
standards or yardsticks of achievement. It is these standards or yardsticks of 
financial performance which this Bureau is now presenting in its reports on the 
actual operating results of sample groups of retail stores. With reports of this 
type, individual merchants can compare their rates of inventory turnover and their 
percentages of gross trading profits, operating expenses, and net trading profits 
with those obtained by similar kinds of stores. Guides of this nature enable 
retailers to determine whether their experiences are better or poorer than average, 
and where poorer, the factors producing the inferior results can be further analyzed 
for corrective action. 


In addition to serving as aids to store management, information on 
operating costs is of considerable practical value to individuals planning the 
establishment of retail businesses. Reports of this type enable prospective 
retailers to find out what operating conditions are like in the trades they are con- 
sidering, what net earnings they may reasonably expect from different sales volumes, 
and what standards they must achieve to obtain the net earnings they desire. The 
same reports also provide these individuals with knowledge of the average sizes of 
iaventories carried, a factor of importance in estimating their capital requirements. 
Frequent requests are now received by the Bureau for information on sales and 
earnings possibilities in different trades and localities, on trade practices, 
capital requirements, etc. Provision of figures on operating costs thus widens the 
field of service ths Bureau can provide, a service particularly timely when so many 
are appraicineg the opportunities for profitable establishment in business. 


Over a period of years the expanding use of the Bureau's reports on 
operating results may produce benefits of importance to those engaged in retail 
trade. These benefits may well appear in the form of greater efficiency in store 
managements, increased flexibility to meet changing conditions in distribution, and 
greater stability in the business existence of retail stores through reductions in 
overall rates of business mortality. Improved management implies a greater knowledge 
of operating costs and the means of controlling them. It enables the value of 
services rendered to be measured against their costs, and by focussing attention on 
the critical gross trading profit percentage emphasizes the importance of careful 
buying to reduce mark downs, etc., and yet maintain satisfactory net earnings 
positions. Management of this sort, particularly in the smaller independent stores, 
also implies an awareness of trends and competitive conditions in retail trade, thus 
tending to promote the openmindedness and flexibility to meet new problems with new 
methods and cope with them. 


The economy of the country also gains from the extension of these benefits 
throughout retail trade. Improved managerial efficiency may well mean the pro- 
wision of higher standards of living to those engaged in retailing. Under the 
pressure of competition lower prices can be passed on to consumers without impairing 
the earnings of other groups of individuals or producers, thereby increasing 
indirectly the purchasing power available for other commodities and services. Finally, 
reductions in business mortalities represents lowered credit losses and the decreased 
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wastage of capital and effort invested by unsuccessful merchants in their retail 
businesses. 


Methods of Making Survey and of Compiling Results. 


As already indicated, the purpose of this survey of operating results was 
to obtain sufficient information from stores operated by individuals and partnerships 
to enable accurate overall estimates of their net earnings in 1941 and 1944 to be 
made for inclusion in National Income figures. This would have involved a coverage 
according to 1941 figures of some 124,000 stores ~- far too many to permit a compre- 
hensive survey of all stores. 


It was therefore decided to obtain the results from a sample of these 
stores, some 17,000 being chosen for this purpose. These stores, although selected 
at random, were carefully distributed geographically to represent each province and 
each of the 28 important retail trades from which the information was needed. Not all 
firms were able readily to provide the required information while changes in business 
and other causes further reduced the sample. In addition, some of the reporting 
stores were able to supply figures for only 1944. In general, however, sufficient 
reports were received to enable overall net earnings’ estimates to be made for both 
1941 and 1944. Reductions in the size of the sample, however, prevented the 
preparation of tables showing 1941-1944 comparisons of operating results for some 
trades and in some cases also limited the extent to which average operating results 
could be broken down into sales size and “owned” and "rented" classifications. 


Following completion of the editing process and the preparation of the 
National Income estimates, the schedules were re-processed for compilation of reports 
on operating results in the various kinds of retail business. In addition to the 
kind-of-business groupings, there were several ways in which the schedules could 
have been classified such as by size of business and method of occupancy, by 
provinces or regions by size of business, by size of locality by size of business, 
etc. Examination of the reports submitted for the different retail trades, however, 
indicated that in many instances the number of schedules was too small to enable many 
of these detailed classifications to be made. The reports were therefore grouped 
on a Canada-wide basis into size-of-business categories and within these by method of 
occupancy into "owned" and "rented" sub-divisions. 


Statistical tables showing average operating results in 1944 for the 
various retail trades were then prepared. Here the results appear in five size-of- 
business groups for "owned" and for "rented" stores having 1944 sales volumes of 
less than $10,000, between $10,000 and $20,000, $20,000 and $30,000, $30,000 and 
$50,000, and sales of $50,000 and over. In some instances, however, the number of 
reports for "owned" or for "rented" stores was too small to justify the publication 
of figures for one of these types of occupancy. : 


Where possible tables were also prepared to present comparative and 
average figures on the results which identical groups of stores obtained in 1941 and 
1944. Individual returns were therefore classified before tabulation into three size- 
of-business divisions and within these, between “owned" and "rented" establishments, 
according to the sales they made and the methods of occupancy they used in 1941, 
irrespective of their size of business or type of occupancy in 1944. Unfortunately, 
however, comparative statistics for both 1941 and 1944 cannot be published for some 
retail trades due to the limited numbers of reports giving information for both 
years, In other cases, comparative results for 1941 and 1944 are presented by size- 
of-business groups for only “owned" or "rented" stores, the sample in these instances 
being too small to permit statistics for one of these types of occupancy to be of 
much practical value. 
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A glance at the tables appearing in this report will reveal quickly the 
items for which statistics are given in the various size-of-business and occupancy 
columns. These are grouped into two sections, one designated as the "General 
Information" and the other as the "Profit and Loss. Data" section. 


The "General Information" section, as its name implies, consists of 
statistics useful as background material for interpreting the percentages shown in 
the following division of the tables. Nine individual items are here shown, con- 
sisting of figures on number of stores reporting, sales, inventories, cost of goods 
sold, and stock turnover in times per year. Apart from "Average Sales Fer Store", 
"average. Inveritory Per Store, End of Year", and "Stock Turnover (times per year)" 
the fisures appearing in this section are the dollar totals of the amounts shown in 
the individual reports of the co-operating stores. 


Items included in the "Profit'and Loss Data" section consist of "Gross 
Trading Profit", "Employees' Salaries and Wages", “Rent", "Advertising", “Depreciation™, 
"Other Operating Expenses", "Total Operating Expenses", "Proprietor's Net Harnings 
Before Income Taxes and wiluarenat si and “Average Proprietor's Net Earnings Per 
Store". Dollar figures for all of the above items with the exception of "Average 
Proprietor's Net Harnings Per Store" were of course compiled by sales-size and 
occupancy categories and were then expressed as percentages of the total sales 
reported by those groups of stores. In this way the percentages become averages for 
the several classes of unincorporated retail stores. 


The explanations for the above terms are set forth later in this report 
under the sub-heading entitled "How The Retailer Can Use Information on Operating 
costs". ‘It can be noted here, however, that both the percentages and the dollar 
figures for proprietor's net earnings are weighted by the inclusion of two different 
elements. One of these comprises the proprietor's remuneration for managing the 
business -- an ariount which would in fact have been charged as an expense against 
the store if the business had been incorporated or had been operated as a unit of a 

etail chain system -- while the second consists of the smaller and residual net 
pra ik element which compensates for capital invested and risked and for unusual 
merchandising abilities brought into play. juite obviously the figures shown for 
net earnings considerably overstate the proprietor's ‘net profits' because they also 
include the allowance for proprietor's managerial services. Questions were 
consequently included in the schedule to permit objective allowances to be made for 
these services but insufficient information was obtained to enable the two elements 
in proprietor's net returns to be separately presented. The final item on average 
net earnings per store is therefore shown in dollar figures in the tables, partly as 
an offset to the relatively high net earnings percentages revealed by the »revious 
series and partly to enable the reader to make his own allowances for the two 
principal Hlatertte the net earnings figures contain. 


Limitations to Information on Operating Results. 

Many retailers may quite probably use the averages contained in the tables 
of this series of reports as information against which their own results can be 
compared and analyzed. Others may use the statistics in a broader way as indicators 
of distribution costs in the various retail trades. Both uses are of course quite 
proper but the information will serve these uses best when the limitations inherent 
in the figures are fully appreciated. 


In the first instance it is important to note that the fisures are based 
oniy on the results of unincorporated retail stores. The averucges therefore do not 
reflect the results obtained by stores operating under the incorporated form of 
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organization. The absence of these stores probably bears most heavily upon the 
representativeness of the averages for stores in the higher sales volume brackets in 
which incorporated stores are most frequently found. Quite apart from differences 

in the qualities of management between these two types of establishments, however, 
the figures for average sales and average year-end inventories per store, stock turn- 
over, gross trading profits and percentages for rent, advertising, depreciation and 
all other operating expenses will be readily useful to incorporated store managements. 
Employees: salaries and wages and proprietor's net earnings before income taxes and 
withdrawals, on the other hand, are not comparable without adjustments with similar 
percentage figures for individual incorporated stores because allowances for pro-= 
prietors' managerial services have been excluded from the former and included in the 
latter item. 


In the second place, the figures on operating results are based upon 
returns from relatively restricted numbers of stores in the different retail trades 
under study. These samples, chosen at random, are presumed to give representation 
to the several factors which influence operating results, including differences 
arising from size of business, methods of occupancy, from the sizes of locality and 
provinces in which the stores are situated, from degrees of service provided to 
customers, merchandising policies and variations in the quality of store managements. 
Size of business and method of occupancy rank high among these factors and the tables 
were therefore prepared to show operating result averages for different sales-size 
and occupancy groups of stores. Within these breakdowns of the overall sample the 
remaining factors naturally tend to ‘average out' in the Canada-wide operating 
averages presented. 


The proper ‘averaging-out' of the above variations is naturally dependent 
upon a sufficient number of reports being included to permit this process automatically 
to take place. Examination of the tables, however, will indicate that the number 
of usable reports included in the various sales##ige and occupancy categories is often 
quite small, frequently representing less than ten stores. In such cases the results 
should be compared carefully with the results shown for other sales-size brackets 
to appraise consistencies in trends between the different groups. Where the results 
appear definitely out of line with these trends, the figures should be interpreted 
with considerable care because it is quite possible that the averages for that 
bracket are not typical of the average results for all stores of that size. 


The ‘averaging-out’ within the different sales-size brackets of the 
factors which affect retail operating results, however, imposes certain limitations 
upon the use of operating cost information by individual merchants. This is because 
retailers wish to compare their own results with those obtained by stores as similar 
to their own as possible. With the tables set up in the present manner, retailers 
are able in part to do this because they can match their own results against those 
of stores in their own sales-size and occupancy classes. On the other hand, these 
overall figures also reflect the combined and average influences of location by 
provinces and by size of locality, of degrees of service provided and of merchandising 
policies followed. Individual retail stores, however, experience not the ‘average’, 
but rather the full effects of such factors in their operating results. Thus the 
overall percentages may well be quite accurate in what they represent and yet differ 
considerably from the experiences of many individual stores. Unfortunately the 
isolation of such influences would require a considerably larger number of reports 
than were received from the recent. survey of operating costs. 


An additional point arises in connection with the way average expense 
percentages for employees' salaries and wages, advertising and depreciation were 
built up. Some reports for instance did not show dollar amounts for one or two of 
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these expense items. When no values were shown for the first two types of expenses; 
the practice was to accept the report on the assumption that the store required 

no paid help and in the case of advertising that no such expenditures were incurred. 
Where no amounts were shown for depreciation and no indication was given that any 
had been taken, the schedule was examined to see if the size of business justified 
further attention. If so, the firm was cither corresponded with or an estimate 

was made for this item. in all cases, of course, the expense ratios represent the 
total dollar expense figures for each item in each individual classification 
expressed as percentages of the total sales reported by stores in that category. 

The expense percentages for these three items may therefore be slightly less than .- 
they would have been if only the sales of stores reporting full expense figures had 
been used. 


How the Retailer Can Use information on Uperating Results 


Mention has already been made of the conditions in retail trade which may 
prevail in the more normal peacetime period after the transition phase has been 
negotiated. This possible pattern of economic factors, it was suggested, may in>-. 
clude a greater pressure of available supplies on retail and consumer markets, a 
relatively smaller unstimulated demand for those commodities, a greater competition 
in retailing associated quite probably with freer and often somewhat lower prices, 
and the possibilities of reduced percentages of gross trading profit, of lower 
individual store sales volumes for many kinds of independent stores, and of higher 
expense percentages. Such factors raise the question of how individual merchants 
can best utilize information on average operating results as a management tool in 
meeting their problems of transition and adjustment to changing economic conditions. 


Use of operating cost averages in this way depends essentially upon 
comparing results of individual stores with those obtained by similar stores in the 
same kind of business. The retailers therefore should first determine from the 
tables the size of business and occupancy categories most similar to his own store. 
This may be done by comparing his own sales for the period with the sales-size 
brackets of the tables to determine his size categcry and by selecting the occupancy 
basis coinciding with that of his own business. He should next reduce his own 
financial items such as his stock turnover, his gross trading profits and his 
several expense categories to conform with those appearing in the tables and express 
these figures in ratio form ~~ for the most part as percentages of his own total 
net sales and receipts from services performed. He is then in a position to compare 
directly his own results with those which other more or less similar Canadian stores 
obtained in the same period. 


"Number of Stores Reporting", the first item in the tables is also the 
first item to which the merchant should direct his attention. This figure, indi= 
cating the number of reports upon which the following percentages are based, is a 
gooa overall indicator of how typical those ratios may be of the entire class of 
stores they are preSumea to represent. Such percentages, it will be recalled, become 
more accurate as overall measures of their class as the numbers of stores in the 
sample increases. Consequently the averages for particular categories where the 
number of reports is small should be compared with other brackets for consistency 
before those averages are applied against the results of the individual store. 


"average Sales Per Store" is a useful comparative figure because it gives 
the retailer an idea of the size of the ‘average’ store in each size-of-business 
bracket. With this information the merchant can identify the position of his store 
as either below, above, or at the sales-average point in his appropriate category. 
He can make the necessary allowances therefor when comparing figures for stock 
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turnover and percentages for the various operating; expenses and net earnings with 
his own results. 


"Total Inventory Reported® as a section within the tables contains four 
items of which the first two and the last will be of considerable interest. The 
first two show total inventories of merchandise for resale of all reporting stores 
at the beginning and end of the year under review. Individual merchants can thereby 
take note of the dollar change in such stocks between the two dates which for the 
sake of convenience may be reduced to percentage form, This variation can then be 
compared with chanzes in their own inventory levels to indicate how their own 
experiences conform with the trend for the group. 


"Average Inventory Per Store, End of Year", the last of such inventory 
items reduces the total end-of-year stocks of reporting retailers to a per store basis 
and thereby indicates the average amount of capital per store that was invested in 
stocks at that date. Admittedly these figures have been influenced by wartime con- 
ditions which have affected the quantities on hand, the commodity composition of the 
stocks and the cost prices on which the inventory valuations rest. Moreover, the 
value of inventories on hand at the end of the year is often an inadequate measure 
of the stocks which were maintained throughout the period because the end-of-year 
stocks for many trades tend to reach a relatively low point at that time. In view of 
such limitations, comparisons based on these averages reveal at the most the extent 
to which the merchant's residual and immediate supply position conforms with others 
in his own sales-size bracket. Under normal supply-demand conditions, however, such 
figures would probably prowide on average a better indication of the more basic and 
minimum inventories which reporting retailers of that size feel were required at that 
time. 


"Stock Turnover (times per year)" is the number of times that reporting 
stores disposed of their average inventories of merchandise in the year. For 
purposes of this report, it has been calculated by dividing the average of the 
total beginning and ending inventories at cost values into the “Cost of Goods Sold". 
The latter item itself is a computed one, being determined by adding beginning 
merchandise inventories to purchases and deducting stocks of goods left on hand at 
the year-end. Merchandise purchases here consists of the invoice value of all goods 
bought for resale during the year, less returns, allowances and cash and trade 
discounts, but including duty, inward freight, and express and truckage charges. 
Obviously the individual merchant must calculate his own stock turnover in the same 
way before valid comparisons can be made with similar stores. So computed, both 
stock turnover figures probably overstate the actual number of times the average 
inventory was disposed of since the beginning and ending inventory figures each 
reflect year-end valuations when stocks are frequently at their lowest. This does 
not impair the value of conclusions based on comparisons because the turnover 
figures for the individual store and sample group of stores are similarly affected. 


Having computed his stock turnover in the above manner, the retailer may 
find the figure for his store somewhat lower than the average for the comparable 
group of P@tail establishments. The immediate explanation for this variation of 
course is that the merchant seemingly used a larger average inventory to obtain 
his sales volume than the sample of similarly-sized stores used to obtain theirs. 
The merchant's larger average inventory, in turn, may result from one of three 
situations, namely, that his opening inventory was higher than the beginning per 
store inventory for the group, that his ending inventory was larger than the ending 
per store inventory for the group, or that both his beginning and ending inventories 
were larger than that of the sample group of stores. 


The first of these, that the retailer's opening inventory was out of line 
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with the average for the group, may be determined by calculating the average per 
store beginning inventory for his class of store and then making a direct comparison, 
The merchant's larger beginning inventory may have been caused by the arrival of a 
comparatively large shipment of merchandise just before the year opened, or to 

other conditions applying more particularly to operations in the preceding year. 

The fact, however, that his end-of-year stocks were more closely in line with the 
average for his group not only indicates a liquidation of part of his inventories, 
but also suggests that the merchant enjoyed a higher rate of stock turnover during 
the latter part of the year than that of his class. 


The second possibility, that his ending inventory exceeded the average for 
his group while his beginning stocks were more closely in line, could have been 
caused by several factors. Thus receipts of merchandise just before his financial 
yeus ended may have been sufficiently heavy to produce the comparatively larger 
inventory position. This would clearly reduce his calculated rate of stock turn- 
over but it would not necessarily mean that his real turnover was lower than the 
average for his class, Another explanation is that the merchant experienced a lower 
volume of sales in the closing months of the year than he had expected, while his 
purchases of merchandise continued unchecked. Such a condition might be a matter 
of considerable concern, first because of the possibility of continued curtailments 
in sales and second, because the merchant would be facing a new financial year with 
a relatively heavy and perhaps unbalanced inventory position. 


The third possibility, that the retailer's beginning and ending inventories 
were both higher than the average beginning and ending per store inventories for 
the group, from the merchant's viewpoint is probably most significant of all. Some 
retailers, of course, may end their fiscal years at times when due to seasonal 
factors their stocks are naturally quite high. In such instances an unreal compari- 
son could result because most of the reporting stores terminated their accounting 
years at the end of December, January, or February when their stocks were compara- 
tively low. In all other cases, however, such a state of affairs indicates quite 
definitely that the retailer is using a larger inventory to produce his sales than 
those used on the average by other stores in his class. For some stores, the size 
of the floor area or the use of mass displays of merchandise may require heavy but 
balanced stocks of goods; for others, the comparatively large inventories may result 
from the policy of purchasing in sizable quantities for quantity discounts, or for 
other reasons. Such inventories of course require the investment of additional 
capital in merchandise, but the retailers concerned may feel the risks to be justi- 
fied in the light of the gains achieved. In other instances, however, the carrying 
of higher inventories may well suggest the presence in the inventory of unnecessarily 
large quantities of slow-moving goods which have accumulated over a considerable 
period. Here, the careful examination of the retailer's inventory position with a 
view to the clearance of the excessive stocks of particular items may be in order 
to minimize the possibilities of losses on eventual disposal, to make way for better 
stocks, and to release capital for more profitable investment in other ways. 


"Gross Trading Profit", as has been pointed out earlier, is the difference 
between net sales of merghand ise, including proprietor's withdrawals of goods and 
receipts from repairs/services, and the "Cost of Goods Sold". The latter item is 
calculated by adding beginning merchandise inventories to purchases and then sub- 
tracting the inventory of merchandise left over at the end of the period. Merchandise 
purchases, of course, represents the total invoice cost of the goods less returns, 
allowances and cash and trade discounts, but includes both duties levied on imported 
commodities and inward transportation charges. "Cost of Goods Sold" is therefore 
the cost value of the merchandise which was sold or otherwise disposed of while 
"Gross Trading Profit" is the gross income fund remaining from store receipts after 
the merchandise costs have been deducted. 
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The "Gross Trading Profit", then, arises directly out of the retailer's 
activities in buying, selling and managing his inventories of merchandise. As such, 
it can be considered in two ways, that is, the total amount of gross trading profits 
realized during the period and also the percentage rate at which they are made. To 
retailers, both aspects are important. The actual amount of such profits is 
significant because it is from this profit fund that the operating expenses must be 
deducted before the retailer can properly claim the net earnings which determine his 
standard of living. The percentage rate is of interest because it is a measure of 
his success in obtaining a satisfactory overall spread between merchandise costs 
and sales, and indicates what could reasonably be expected in the future from a given 
volume of sales. 


In the tables, the gross trading profit is shown only as a percentage of 
sales, thereby setting forth average standards of performance for each of the size 
and occupancy classes of co-operating stores. These percentages therefore represent 
the overall maintained mark up on sales which, on average, was obtained by the 
reporting stores. Such ratios can also be expressed as percentages of cost of goods 
sold merely by expressing the gross profit percentage as a fraction of the remaining 
cost of goods sold percentage and multiplying by 100. For instance, if the gross 
profit forms 25 per cent of sales, the cost of goods sold would form 75 per cent of 
sales, and the maintained mark up on cost for the store then would be 25 per cent 
over 75 per cent times 100 per cent, or 33-1/3 per cent on the cost of goods sold. 


To compare his own rate of gross trading profit with the average obtained 
by the reporting stores in his own group the retailer should be sure his gross 
profits have been calculated in the above manner and then expressed as a percentage 
of his total net sales including his receipts from repairs and other services 
rendered. Having done this, the retailer may find his own gross profit percentage, 
for instance, somewhat lower than the average for the reporting stores in his sales 
and occupancy group. He can then analyze his own trading activities to uncover by 
process of elimination the possible reasons for his seeming less-than-average 
performance. 


One or more of a number of factors, together or singly, could depress the 
merchant's percentage of gross trading profits. On the selling side of the picture 
it is possible, for instance, that an unusually large proportion of the retailer's 
sales could have been concentrated in the lower-profit lines of merchandise; in 
other words, that he was not selling enough of the higher profit items to ‘average- 
up’ his gross trading profits. Competition may possibly have required the retailer 
to sell at relatively low selling prices and thus at relatively small original mark 
ups over cost values during the period under study. In some cases, merchants may 
have had satisfactory original mark ups but later on have marked down sharply the 
retail prices of various items for sales promotional purposes; in others, heavy 
mark downs may have been taken to clear excessive stocks of slow-moving goods, to 
sell merchandise depreciated by style changes or by the possible appearance of 
better goods to replace various types of wartime articles, or to dispose of perish- 
able commodities before total losses were sustained. 


Factors relating to purchasing for resale likewise could have had a down- 
ward influence on the gross profit percentage. Miscalculations in estimating the 
demand for certain lines of merchandise, for instance, could have been the original 
reason for some of the clearance mark downs just described. Difficulties in 
purchasing goods at cost prices sufficiently low to enable satisfactory original 
mark ups to competitive selling values to be obtained is another factor. This 
experience, of course, is at least partly common to other retailers in the same kind 
of business. Failure to take the full benefit of cash discounts also tends to 
reduce the gross trading profit percentage. Such discounts, although representing 


a worth while addition to the income of the business, will usually not of themselves 
cause any considerable change in the gross profit percentage, 


A number of other factors may also be influential in producing a lower-than- 
average rate of gross profit. An over-valued beginning inventory, for instance, 
will cause a larver figure to be shown for cost of goods sold and thereby will reduce 
gross trading profits. An ending inventory that is under-valued, or one which has 
been written down in value due to lower cost prices or to dépreciation in the quality 
of the merchandise, will also lead to the same result. Stock shortages, too, will 
have a similar effect. Here the retailer should perhaps compare his gross profit 
percentage with those for previous years to see whether a sudden or more gradual drop 
has been experienced. Merchandise withdrawn by proprietors or by employees as part 
payment for services rendered, will likewike depress the gross profit percentage if 
such amounts have not been ineluded jin sales at full retail values. In cases where 
cash receipts are considered as sales the withdrawal of cash by the proprietor with- 
out including it in his total receipts, or the transacting of an unusually large 
proportion of business on a credit basis near the end of the financial year, again . 
will reduce the gross trading profit and its per¢entage for the year under review. 


"Enployees' Salaries and Wages", exclusive of all types of cash withdrawals 
by the individual retailer, may appear higher when expressed as a percentage of 
his total sales than the average obtained by reporting stores in his own size and 
occupancy group. Such a situation could mean that the merchant's employees are not 
as productive of sales volume in proportion to their salaries and wages-as those of 
Similar stores. This might resuit from the fact that the retailer is paying them at 
higher rates of pay than other merchants in his class. Alternatively, the retailer 
could be using more full-time and fewer part-time workers than the comparable out 
lets, or is relying more on male employees than was true of the group of similar 
reporting stores. 


The types of services provided by the retailer to his customers might also 
be an explanation. Some of these extended on a nonecharge basis, such as free 
delivery, the provision of credit, the making of adjustments and alterations, etc., 
could have increased the routine work of the store sufficiently to require 
additional help. Certain other services performed on a charge basis, such as 
repairs, etc., could also increase staff requirements, even though profitable 
revenues were obtained. 


Certain peculiarities in the retailer's business may also account for the 
higher-than-average percentage for salaries and wages. If the merchant is conducting 
a mixed business or, in other words, is operating another business besides his 
retail store, he may have allocated too high a proportion of his salaries and wages 
to his store, On the other hand, the proprietor may be giving more of his attention 
to the other activity, relying to a greater extent on paid help to operate his store. 


In some instances the merchant's higher payroll percentage may reflect 
peculiarities of some of the stores included in the different sample groups of 
stores. Probably the most important of these is the likelihood that some of the 
reporting stores may have been relying in part at least on family members for store 
help. Some of these individuals may not receive any regular wages and others may 
be paid at less than going rates of pay for their services. The inclusion of these. 
stores in the sample therefore would result in a somewhat lower salary and wage 
percentage than otherwise would have been shown. In general, however, these 
peculiarities to the extent that they do exist will probably be most pronounced in 
the smaller size-of-business groups of stores. 
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"Rent", when expressed as a percentage of the retailer's total sales may. 
also appear higher than the average for comparable stores. Some allowance, though, 
should be made for such differences, particularly when merchants who are comparing 
their results are situated in the larger centers of population. This is because the 
reporting stores represent the various sizes of locality, including the larger 
cities in which dollar rents often tend to be somewhat higher than in the smaller 
places. fn the tables, however, these higher rents are ‘averaged down' by the lower 
rental experiences of stores in the smaller localities. 


When due regard has been paid to this fact, it may be true that the 
merchant's rental percentage is still above the average for his group,- in other 
words that he is not obtaining as large a sales volume per dollar of rent expense as 
the comparable stores obtained. Several factors, of course, can account for his 
less-thaneaverage performance. Among these is the possibility that especially severe 
competition or lack of aggressive promotion may be keeping the retailer's sales 
volume down; that he has been in business for a relatively short time and has not yet 
built up his sales volume to the potential his location offers; or.that the merchant 
is situated in a city with particularly high commercial rentals. In other cases, 
the merchant may be renting more than the space required for his store and yet be 
charging the full rent to the store business. Here the comparison may not be as 
adverse as it seems when the proportionate amount of renteis charged against the store. 


"Advertising", shown in the tables as average percentages of sales, is 
based on the sales of all stores in the several categories even though some stores 
may not have incurred any advertising expenses. This clearly would reduce the 
average advertising expense ratios below what would have been the average for the 
stores that advertised, and hence should be allowed for in making comparisons. As 
in other cases, a higher-than-average advertising expense ratio may be due toa 
number of possibilities requiring analysis by the merchant concerned. Thus he may 
have been trying to expand his sales volume through advertising and deliberately 
incurring high initial expenses for such publicity. Special clearance sales may 
have been held which required higher-thaneaverage advertising expenditures, or 
perhaps he found it necessary to advertise heavily as a defensive measure against 
especially severe competition which may have featured his trading locality. There 
is also the further possibility that due to various reasons his advertising is not 
producing the extra business that it should. 


"Depreciation", as percentages of total sales, measures the extent to 
which the owned fixed assets of the store -- including the value of new additions 
or replacements -- have decreased in value by wear and tear, by getting out of date, 
or simply by growing older. This of course is a real expense of the business even 
though it does not immediately involve cash expenditures, for the business man 
should recover his capital either for investment in new assets or for other uses. 
The size of this expense obviously depends upon whether the store building is owned 
or rented, the original costs and types of the fixed assets which are owned, and 
the rate at which those assets are being written off. 


- Not all of the co-operating stores reported allowances for depreciation. 
In some instances, at least, this may have been due to the fact that the fixed 
assets had already been written off. Quite possibly, the wartime scarcities of 
equipment, materials and labour may often have prevented replacement or renovation 
of the fixed assets, thus depressing the depreciation expense percentages below 
what they would have been in normal times. In other instances where no depreciation 
was shown, a corrected figure was obtained for depreciation or alternatively an 
estimate was entered in the tabulations for this expense. In general where 
correspondence with reporting stores was undertaken the following rates were suggested 
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for consideration: on cost of building, a maximum of 5 per cent if of wood, and of 
2-1/2 per cent if of brick or stone; on delivery equipment, 25 per cent of cost 
for the first year and 20 per cent thereafter; on fixtures, a maximum of 5 per cent; 
and on machinery, of 10 per cent per year. 


In comparing his own depreciation expense percentage with those shown in’ 
the tables, the retailer should recognize that the averages are somewhat lower, 
frequently in the smaller size groups, than they would have’ been if only stores 
reporting depreciation allowances had been taken. If the merchant's depreciation 
ratio st&1 appears high it is very likely due to certain factors peculiar to his 
own business. Thus his fixed assets may be more elaborate; their original cost may 
have been greater; some of them may have been purchased more recently; or the rates 
of depreciation used may have been higher. In any event the element of depreciation 
is there, and the rate of allowing for it can only vary on a sound basis between 
fairly narrow: limits 


"Other Operating Expenses", comprise all legitimate expenses still 
remaining. and include heat, light and power, store supplies, taxes other than in- 
come taxes, business insurance, losses on bad debts, repairs and maintenance, 
interest on borrowed money, etc., but do not include proprietor's salaries or with- 
drawals. As such it is unfortunately too mixed an expense category to permit a 
detailed analysis of the reasons for the difference btween the individual retailer's 
expense ratio and that of his group. Furthermore the merchant must make an allowance 
for a reasonable difference between the two expense percentages because of the 
varying experiences of stores reporting their "all other operating expenses", If 
his own percentage is still somewhat higher than the average, however, the retailer 
may well check through his residual expenses to determine the reasons for them and 
to assess the possibilities of effecting certain reductions in the future. 


"Total Operating Expenses", when expressed as a percentage of the store's 
total sales, is of course merely the sum of the individual expense percentages 
previously discussed. The difference between the individual merchant's total 
expense ratio. and that of his group is consequently the net result of the variations 
he finds between his own individual expense items and the averages for his comparable 
group of stores. These differences could quite possibly cancel each other out to 
leave the retailer's total expense ratio closely approaching the average for the 
category against which it is compared. Clearly, however, this does not mean that no 
opportunities exist for a curtailment in total operating expenses by a careful 
examination of the individual expenses which were incurred. 


"Proprietor’s Net Earnings Before Income Taxes and Withdrawals" is 
obviously the final result and financial objective of the retailer's merchandising 
activities. In percentage form it is the measure of the merchant's success in 
keeping his gross trading profit and his total operating expenses sufficiently far 
apart to yield a positive percentage of net earninzs which is, of course, exclusive 
of non-trading incomes such as return on investments, rentals received and so forth. 
If, then, the retailer’s percentage of net earnings is less-than-average, it must 
be due to either one ~- or both = of two factors: i.e., a lower-than-average gross 
trading profit percentave, or a higher-than-average total operating expense ratio, 
the possible causes of which have already been commented upon. 


"Average Proprietor's Net Earnings Per Store”, as already explained, con- 


sists of the total reported net earnings divided by the number of co-operating 
stores. Expressed as a percentage of total net sales, this item will frequently 
appear large. This is because it contains two dissimilar and unmeasured elements, 
one being the remuneration usually thought of as the proprietor's real salary for 
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managing the business, the other consisting of the net trading profits which are 
in turn made up of a legitimate reward for exceptional merchandising abilities and 
a return on capital invested - and risked - in the enterprise. Allowances mst 
therefore be made in the dollar figures shown in this item for the proprietor's 
managerial services before the real profitability of the individual store or the 
comparable group of stores can be appraised. 


Discussion in this ®ection, it will be noted, has dealt with three phases 
of the problem of "How The Retailer Can Use Information On Operating Results" in 
studying his stock turnover and his various profit and expense items. First has 
come an explanation of what each item is and how it is made up. Then it was assumed, 
for purposes of comparison only, that the retailer's results were inferior to the 
average for his comparable ciags of stores. This, in turn, was followed by a 
discussion of the possible operating factors which might have caused the poorer 
results. Many of these factors, however, would have resulted in average or better- 
than-awerage performances being obtained if their direction had been reversed. For 
this renson, therefore, no attempt was made to analyze the reasons for higher-than- 
averare orerating results. 


Finally, it will be observed that no recommendations were made for the 
correction of adverse conditions. Frequently such conditions, such as particularly 
severe competition, are in fact hard realities which must be faced. Here, as in 
other cases, analysis based on facts and imagination must be relied upon to solve 
many of the individual problems of retail managements. 
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PART II - MEN'S CLOTHING OR CLOTHING AND FURNISHINGS STORES 


Trends by Size of Business, 1944 


This classification of retail stores consists chiefly of establishments 
selling a general line of men's apparel including ready-made suits and coats in addi- 
tion to furnishings such as underclothing, neckwear, shirts and hosiery. Stores 
selling furnishings to the extent of 80 per cent or more of their total trade, however, 
were not included in this kind of business but were classified as "men's furnishings 
stores", Statistics on the operating costs of the latter kind of stores, unfortunately, 
could not be presented in the present series of reports, the sample being far too small 
to justify the publication of the information. 


AS can be expected from these rules of classification, men's clothing or 
clothing and furnishings stores tend to concentrate heavily on these lines of goods. 
Thus according to the reports of such:stores reporting a breakdown of their sales by 
classes of commodities in the 1941 Census of Merchandising about 94 per cent of their 
total sales on average were made up of ments and boys! clothing and furnishings with 
5 per cent consisting of shoes and about 1 per cent of miscellaneous merchandise. 

Of the 94 per cent for clothing and furnishings, moreover, about 15 per cent of total 
sales consisted of custom tailoring and made-~to-measure clothing while 38 per cent 

of total sales was comprised of ready-made clothing, 34 per cent of furnishings, and 
9 per cent of all other clothing. It is. such stores, then, which were sampled to 
produce the statistics on operating results which are shown in Tables 1 and 2 of this 
part of the bulletin. 


A total of 158 usable schedules were received from independent men's 
clothing or clothing and furnishings stores giving figures on their results for 1944. 
When these were sorted into the ten sales-size and occupancy classes of stores only 
one report was included in the less than $10,000 sales grouping for owned establish- 
ments. No statistics are, therefore, shown in Table 1 for this classification. In 
the nine remaining categories, the numbers of stores represented is considerably 
larger but in six of these the reports numbered 15 or fewer, and: hence the statistics 
should be interpreted more as indicators than as accurate overall measures of 
operating results. 


Proceeding now to the statistics presented in Table 1, it will be seen that 
the nine stock turnover averages varied between a low of 1.8 and a high of 3.3 times 
in 1944, There was, with one exception, among the five ratios for rented stores a 
clear tendency for the averages to increase with size of business. For owned stores 
the number of stock turns increased steadily from 2.0 times in the $10,000 to $20,000 
to 3.3 times in the $50,000 and over sales classes. For rented stores, on the other 
hand, the ratios moved up from 1.8 times in the less than $10,000 to 2.6 times in the 
$10,000 to $20,000 sales grouping, dropped slightly to 2.5 times in the $20,000 to 
$30,000 sales size, returned to 2.6 times in the next Classification, and rose to 3.1 
times for stores having sales of $50,000 or over in 1944. This upward trend, it may 
be noted, is a natural one because a comparatively small sales volume would require 
at least a fairly complete and balanced inventory of merchandise for efficient ‘ 
retailing and hence a relatively low rate of stock turn would here be recorded. From 
that point onward, however, moderate expansions in inventories would provide the basis © 
for relatively larger increases in sales volume, and thus for progressive increases 
in rates of stock turnover. § 

. 

Attesting to the sizable amounts of capital invested in merchandise inven- 
tories, the nine average end-of-year stocks of men's clothing or clothing and 
furnishings stores ranged between a low of $2,079 and a high of $28,058 per store in 
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1944, These averages, moreover, increased steadily in amount as the size of business 
expanded. In terms of total inventories reported, however, the inventory levels were 
lower in five of the nine sales-size and occupancy classifications at the end of 1944 
than at the start of the period with decreases in fact running between nearly 2 and 
25 per cent of beginning values. No change was apparent in one while increases of 
about 5, 5 and 12 per cent were recorded in the three other groupings. 


Average rates of gross trading profit in the nine classifications of stores 
ranged between 22.8 and 30.5 per cent of sales. Among the four sales sizes of owned 
stores, the gross profit ratios increased steadily from 22.8 per cent in the $10,000 
to $20,000 sales grouping to 27,7 per cent of sales in the $50,000 and over sales class. 
On the other hand,‘the trend for rented outlets was generally downward, the averages 

declining from 30.3 per cent in the less than $10,000 sales category to 25.6 per cent. 
in the $30,000 to $50,000 size of business, from which it rose against the trend to 
28.1 per cent of sales for stores with annual sales of $50,000 and over. Too much 
weight, however, should not be attached to this variation in trend because the numbers 
of stores included in the four sales groupings of owned stores were for the most part 
considerably smaller than the numbers included in the corresponding classification of 
rented outlets. 


Turning now to the ratios for operating expenses, salaries and wages to 
paid employees as percentages of sales generally varied directly with sales, the per- 
centages increasing in magnitude as the size of business became greater. For owned 
stores this was a consistent trend, the averages rising from 5.5 per cent in the 
$10,000 to $20,000 to 5.4 per cent in the $30,000 to $50,000 and to 8.0 per cent of 
Sales in the $50,000 and over sales groupings. The especially marked increase from 
5.4: to 8.0 per cent, it may be noted, is due’ in part at least to the fact. that 
average sales per store expanded very sharply from $40,477 in the $30,000 to $50,000 
size to $119,674 per outlet in the $50,000 and over sales size. Yor rented men's 
clothing or clothing and furnishings stores the averages moved up from 2.0 per cent in 
the less than $10,000 to 3.8 per cent in the $10,000 to $20,000 size of business, 
dropped slightly to 5.6 in the next, and then rose to 4.4 and 7.3 per cent in the 
$30,000 to $50,000 and the $50,000 and over sales brackets. Here again the sharp in- 
crease between the two largest sales categories must be attributed in part at least 
to the decided gain in store sales volumes from $37,625 per rented outlet in the 
$30,000 to $50,000 to $84,940 per store in the $50,000 and over classification. In 
general, the comparatively uniform upward trend in the payroll percentages can be 
attributed partly to the additional work of an indirect nature involved in handling 
the greater sales volumes but principally to the fact that the relative importance of 
the proprietor's clerical services decreases as the stores become larger. 


Rental expenses stood at the comparatively high figure of 6.8 per cent of 
sales for stores in the less than $10,000 sales grouping in 1944. From that point on 
the ratios moved steadily downward as sales volumes expanded until the low of &.3 per 
cent of sales in the $50,000 and over size of business was reached. 


Advertising expenditures as percentages of sales ranged in 1944 between a 
low of 0.1 and a high of 1.0 per cent of sales for the nine sales and occupancy 
classes of stores with two of them having averages of 0.1 per cent, three with 0.4 
per cent, two with 0.7, one with 0.8 and one with 1.0 per cent of reported sales. No 
consistent trend is in evidence for the ratios to vary either directly or indirectly 
with changes in the size-of-business groupings, although it can be pointed out that 
the largest sales classes for both owned and rented stores each recorded the highest 
percentage averages for local advertising expenses. 


Depreciation allowances, a relatively fixed expense, ranged in 1944 between 
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0.4 and 1.0 per cent of sales for the nine sales and occupancy classifications of 
men's clothing stores. Among the owned outlets there was an irregularly downward 
tendency in the four depreciation percentages as the size of business increased, the 
averages first moving upward from 0.7 per cent in the $10,000 to $20,000 sales class 
to 1.0 per cent in the $20,000 to $30,000 size and then declining to 0.7 and 0.5 per 
cent of total sales in the two largest sales categories. For rented stores the 
highest average at 0.6 per cent of sales occurred in the less than $10,000 sales size 
from which it receded to 0.4 per cent of sales in each of the four larger sizes of 
business. ‘Such stability, of course, meant that the dollar allowanées: for deprecia- 
tion became ereater in the larrer sizes of rented stores; and this in turn attests 
to the .progressively sreater value of fixtures which on average were in,use:in each 
succeeding ‘size grouping.of stores. Reflecting the larger investments of capital in 
the fixed assets of owned-store businesses, moreover, the depreciation percentages 
for these outlets were consistently greater than those of their rented counterparts 
in each of the store sizes for which comparisons can be made. 


Other operating expenses, as used in these reports, consist of such residual 
operating costs as supplies, communications, taxes other than income taxes, insurance, 
light, heat and power, repairs, bad debt losses, interest on borrowed money, 
alteration costs, and sundry expenses. Some of these items, it may be noted, are 
items which were probably quite commonly experienced and were reported by most of the 
stores in. the sample, while others, like repairs, interest on borrowed money, and 
losses on bad debts, etc., may have varied rather widely in amount and in the extent 
to which they were encountered and included in this expense classification. Possibly 
because of this reason, the ratios for other operating expenses were quite irregular 
in pattern. Thus for owned stores the averages declined from 7.2 per cent of sales 
in the $10,000 to $20,000 sales size to 6.2 per cent in the $20,000 to $30,000 class 
but then rose to 6.6 and 7.1 per cent of sales in the two larger groupings. For 
rented stores, on the other hand, the ratios increased from 4.2 per cent in the less 
than $10,000 sales category to 5.9 in each of the two immediately larger sizes of 
“business, dropped to 4.5 per cent in the 430,000 to $50,000 sales bracket to rise 
finally to-5.0 per cent of sales for stores with sales of $50,000 and over. Due in 
some measure at least to the higher occupancy expenses which owned stores usually 
experience, the averages for these outlets were uniformly larger than those of the 
rented clothing stores. 


Total operating expenses, summarizing the expenses just described, varied 
for the nine sales and occupancy classes of ments clothing stores.between lower and 
upper* Limits-of-“11,8-and 16.6 per-cernt of sales. Among the four classifications ‘of 
owned establishments, the ratios exhibited an upward trend, rising from 11.8 per cent 
of sales in the $10,000 to $20,000 and the $20,000 to $30,000 sales sizes to 13.1 
and 16.6 per cent in the two larger classifications. For the five classes of rented 
stores the trend was more irregular, the averages rising from 13.7 ver.cent in the 
less than $10,000 sales size to 14.4 per cent of sales in the $10,000 to $20,000 
erouping, receding to 14.0 and 12.8 per cent of sales in the two larger categories, 
and then moving upward to 15.8 per cent of total sales in the $50,000 and over size 
of business. 


Proprietor's net earnings before income taxes and withdrawals and in- 
cluding both the reward for his clerical services and his net trading profits ranged 
for the nine classifications between 11.0 and 16.6.per cent of total sales, with six 
of them between the much narrower limits of 12.3 and 15.4 per cent of reported 
dollar volumes. By size of business, however, very little in the way of a consistent 
trend in the averages can be noted. Thus for owned stores, the ratios moved up from 
11.0 per cent in the $10,000 to 20,000 sales size to 12.3 and 13.4 per cent in the 
two middle categories and then dropped back to 11.1 per cent in the $50,000 and over 
sales class. Among the five groups of rented establishments a tendency to stability 
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can be seen for apart from the ratio of 16.6 per cent of sales recorded for net earnings 
in the less than $10,000 size of business the four remaining percentages were closely 
grouped between narrow limits of 12.3 and 12.8 per cent of total sales. This compar- 
ative steadiness, it may be noted, is due to the fact that variations in the ratios for 
gross trading profits by size of business are mostly offset by opposing changes in the 
average percentages for total operuting expenses. 


Average proprietor's net earnings per store, on the other hand, increased 
consistently with expansions in the sizes of business. Thus for owned stores, the 
dollar averuges ranged upward from $1,520 per store in the $10,000 to $20,000 sales 
erouping to $5,433 per store in the $30,000 to $50,000 and to $13,238 per outlet in the 
$50,000 and over sales sizes. A similar progression is apparent in the figures for 
rented outlets, the averages rising from $864 per store in the less than $10,000 size 
to $4,827 inthe $30,000 to $50,000, and to $10,398 per store in the $50,000 and over 
Sales category. Especially marked increases in average net earnings per store for 
both owned and rented establishments, it will be noted, occurred between the $30,000 
to $50,000 and the $50,000 and over sales classifications. This is due entirely to the 
fact that sales per store were much larger in the $50,000 and over than in the $30,000 
to «350,000 sales sizes, the averuge sales for owned stores in these two groups amount- 
ing to $119,674 and $40,477 per outlet, and for rented establishments to $84,940 and 
$07,625 per unit in 1944. 


Operating Results of Continuing Stores in 1941 and 1944 Compared 


Only 105 out of the 158 usable schedules received from co-operating men's 
clothing or clothing and furnishings stores were able to provide figures on their 
operating results for both 1941 and 1944. These reports have therefore been sorted 
into three enlarged sales classifications and the statistics for these groupings are 
presented in Table 2 of this part of the bulletin. Here it is necessary to note that 
the 105 reports have been assigned to their sales and occupancy categories for both 
1941 and 1944 entirely on the basis of the volume of business transacted in the earlier 
year and without regard to the sales they obtained in the later period. This permits 
the trends in operating results between 1941 and 1944 to be determined for the 
identical retail establishments. It should be stated, however, that the trends so 
noted are not necessarily indicative of the experiences of all continuing men's 
clothing stores because of the comparatively small samples upon which the statistics 
are based. 


A glance at the total sales figures shown in Table 2 is sufficient to 
indicate that both owned and rented stores in each of the three sizes of business 
experienced on averare sharply higher sales volumes in 1944 than in 1941. These in- 
erneases forthe three sales sizes in fact ranged between 28 and 51 per cent over 1941 
Saleerlevers forvowned, and between 29 and 45 per cent for rented stores. In both 
occupancy types, moreover, the percentage sains were less for the larger than the 
smaller businesses. Overall, the total sales of owned and rented stores reporting 
information on operating results recorded a gain of about 55 per cent over 1941 volumes. 
On the other hand, the Bureau's monthly sales indexes of a much larger sample of ‘con- 
tinuing stores indicated an increase of about 29 per cent above the 1941 sales volumes 
of the reporting men's clothing stores. 


Due to the substantial increases in sales which the reporting stores en- 
joyed, the rates of stock turnover were higher in 1944 than in 1941 for all six of 
the sales and occupancy classes of outlets. Thus during 1941 the stock turnover 
averages for the six clussifications ranged between outside limits of 1.5 and 2.4 
turns-in the year while in 1944 the ratios varied between 2.4 and 4.0 times per year. 
This upward movement is of course a natural one for these clothing stores were 
experiencing sharply higher consumer demands and sales volumes against which the 
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Indeed an inspection of the statistics presented in Table 2 will indicate 
that average inventories per store, end of year, were consistently somewhat lower at 
the end of 1944 than at the end of 1941. These declines in fact ranged for the six 
classifications of stores between about 5 and 20 per cent of the average stocks per 
store for the end of the earlier period for an overall decline of nearly 10 per cent. 
For both owned and rented stores, however, the smallest average decreases were 
recorded by the smallest sizes of stores, a circumstance which may be related to the 
fact that it was the same groups of stores which also experienced the largest per- 
centage gains in sales between the two years. Overall, the average ending inventories 
per store for the six classes of men's clothing stores ranged between $5,052 and 
$28,951 per outlet for 1941 and between $4,217 and $23,277 per establishment for 1944; 
and by size of business became steadily larger in both years as the sales-size group- 
ings expanded. 


Gross trading profits in percentage form varied for the six sales and 
occupancy classes of continuing stores between 24.9 and 28.6 per cent of total sales 
in 1941 against outside limits of 21.5 and 29.0 per cent of sales in the more recent 
period. In five of the six groupings, the averages were lower in 1944 than in 1941, 
but in only three of these were the decreases at all important with the contractions 
in the ratios here amounting to 3.4, 1.4 and 0.8 percentage points, while in the 
remaining classification an increase of 0.4 points was recorded between the two years. 
These figures, of course, provide some evidence of a downward trend in the rates of 
gross trading profit between the years in question. It must be noted, however, that 
the numbers of reports included in each of the six groupings of ments clothing stores 
are unfortunately too small to establish with any degree of accuracy at the present 
time either the direction or the extent of changes in overall margins of. gross profit 
between 1941 and 1944, 


The average ratios for total operating expenses were consistently lower in 
1944 than in 1941 in all six of the sales and occupancy classifications of men's 
clothing stores. During the earlier year the six sets of averages ranged between 
11.8 and 18.4 per cent of sales and in 1944 between the lower figures of 10.5 and 16.6 
per cent of the dollar volume. In all but one of the six classes the decreases were 
rather important, the five declines here being contained between outside limits of 
1.5 and 2.7 percentage points which in fact represented relative decreases running 
roughly between 10 and 17 per cent of the 1941 ratios. Reflecting the influence of 
size of business upon expense levels, however, the percentages of total operating 
expenses for owned and rented stores in both years with but one minor exception in- 
creased steadily as the sales-size groupings became larger. 


Incorporating the results of changes in the percentage averages for gross 
trading profits and total operating expenses, proprietor's net earnings before in- 
come taxes and withdrawals were higher as percentages of total sales in four of the 
six classes of stores in 1944 than in 1941. These gains varied between 1.1 and 2.5 
percentage points and represented expansions in the four net earning ratios of between 
about 9 and <1 per cent over the 1941 rates of net earnings. In two instances 
decreases were reported, the averages for owned stores in the less than $20,000 sales 
class dropping from 13.1 per cent in the earlier to 11.0 per cent of total sales in 
the later period while a much smaller decline from 9.6 ‘to 3.4 per cent of total 
sales was recorded by the 6 owned stores with 1941 sales of $50,000 or over. In 
summary the six averages for net earnings for 1941 ranged between 9.6 and 13.1 per 
cent of sales in 1941 and between 9.4 and 13.9 per cent of reported dollar volumes 
in 1944. By size of business, it will be observed, these averages with two exceptions 
moved downward for owned and rented stores in each of the two years with expansions 
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in the sales classifications. 


Expressed in dollar figures, on the other hand, the averages for proprietor's 
net Garnings per store were all sharply higher in 1944 than in the earlier period. 
This result, of course, was caused mainly by the substantial increases in sales volumes 
which the six groupings of stores experienced during the wartime period but was also 
aided by the gains in the rates of net earnings which were recorded in four of these 
classifications of continuing stores. Overall the six averages varied in 1941 from 
a low of $1,406 to a high of $8,679 per store and between outside limits of $1,791 and 
@12,725 per outlet in 1944. By size of business, moreover, the figures increased 
sharply and consistently in both years as the sales-size groupings became larger. 


Among, the several types of operating expenses, the salary and wage ratios 
were lower in four of the six sets of averages in 1944 and were virtually unchanged 
from 1941 percentage levels-in the other two groupings. Overall the six payroll 
averages ranged between 4.1 and &.4 per cent of total sales in 1941 and between the 
lower outside limits of 3.1 and 8.2 per cent of sales in the later period.» This 
downward trend, it may be noted, results clearly from higher average saleS per paid 
employee. The declines in average payroll ratios, however, were in fact too small 
to prevent the dollar payroll costs from rising somewhat between the two years. 


Rentals, as percentages of total sales varied downward by size of business 
from 5.8 to 3.0 per cent of sales in 1941 and from 2.9 to 2.4 per cent of the dollar 
volumes in 1944. These expenses in dollars are of course generally fixed in nature 
and hence form smaller proportions of total sales as the business becomes larger. 


Advertising, a controllable expense, was comparatively low in each of the 
two years, the six sets of averages for owned and rented stores ranging between 0.4 
and 1.3 per cent of sales in 1941 and between 0.3 and 1.1 per cent of the volume 
in the later period. No consistent downward trend in the averages between the two 
years, however, is apparent, there being three cases in which minor declines were 
shown, two recording slight increases, and one which remained unchanged. By size of 
business, on the other hand, the ratios in most instances increased in each year as 
the sales-size grouping became larger. 


Depreciation allowances, another relatively fixed dollar expense, varied 
somewhat erratically between the two years under review with three of the six 
eaterories showing decreases, two remaining constant and one actually recording a 
Slight increase. Overall the six averages ranged from a low of 0.3 to 1.5 per cent 
of sales in 1941 and from 0.3 to 0.9 per cent of the dollar volume in 1944. The 
depreciation expense ratios for owned stores in both years, however, were consistently 
higher than the averages for their rented counterparts, a clear reflection of the 
ereater investments which their owners had made in the store properties of their 
businesses. 


With but one exception in which no change was indicated, the percentages 
for other operating expenses were somewhat lower in 1944 than in 1941. The smallest 
decrease amounted to only 0.2 percentage points but the other four ranged from 0.7 
to 1.3 percentage points which were significant reductions when compared with the 
ratios recorded for other operating expenses in the earlier year. Overall the six 
averages varied between 5.4 and 7.9 per cent of sales in 1941, and between the lower 
outside limits of 4.6 and 6.6 per cent of sales in the later period. No consistent 
and clearly discernable trend by size of business is apparent in the figures for 
either year but by types of occupancy the averages for owned stores were all somewhat 
higher than for the corresponding sizes of clothing stores which were rented. 


~22- 


Table 1.--Ments Clothing or Clothing and Furnishings Stores - Operating Results 


for Stores Classified According to 1944 Sales Size and Occupancy Basis, Canada, 1944. 
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Table 2.--Men's Clothing or Clothing and Furnishings Stores - Operating Results for 
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PART III - WOMEN'S READY-TO-WEAR STORES 


Trends by Size of Business, 1944 


By Census definitions, these stores deal principally in women's coats, 
suits and dresses, with or without the usual related lines of accessories such as 
hosiery, aise goon millinery, etc. Piece goods may be sold in minor quantities but 
when such sales-form as geet as 50 per cent of the total trade, the store is classi- 
fied as a general merchandise and dry goods store. 


So classified, the sales of the women's ready-to-wear stores which reported 
a breakdown of their sales by commodity classes in the 1941 Census of Merchandising 
consisted on average of women's, misses' and children's clothing to the extent of 95 
per cent of their dollar volume. This total was made up of women's and misses' ready- 
to-wear outerwear to the ee oe of about 73 per cent of total sales; women's -and 
nisses' underwear, & per cent; hosiery, 6 per cent; furs and fur nOods ; 4 per cent; 
millinery, 5 per cent and of girls’ and infants’ wear which amounted to about 2 per 
cent of total store sales. The remaining 5 per cent consisted of dry goods and 
notions at slightly under 4 per cent of total sales while shoes and other footwear, 
miscellaneous merchandise and receipts from repairs and services in total amounted 
to a little over 1 per cent of the total dollar volume. 


A comparatively good sample of 199 usable reports on 1944 operating results 
were received from women's ready-to-wear stores co-operating in the recent survey. 
When these were classified by size of business and then broken down between owned and 
rented stores, however, only 6 schedules appeared in the less than $10,000 sales size 
for owned outlets while in the four remaining sales classes of owned establishments 
the numbers of reports were even smaller. Statistics on operating results are there- 
fore presented in Table 1 for the one grouping of owned stores and the five sales 
elasses of rented outlets which in total rest upon’the use of 187 individual store 
schedules. For the fiwe categories of rented outlets the samples are quite large 
ranging between 27 and 52 reports but considerable -care should be used in interpreting 
the results for the one division of owned establishments because of the very small 
Sample upon which the figures rest. 


Referring now to the operating results shown in the table, it will be seen 
that the six ratios for stock turnover varied between 2.2 and 5.3 times in the year. 
Taking only the five sales sizes of rented stores, the ratios moved steadily higher 
from 3.0 times in the less than $10,000 grouping to 5.3 times in the $30,000 to 
$50,000 size of business. From that point the average receded to 4.9 times in the 
$50,000 and over sales category, a drop which may be due in part at least to an ex- 
pansion and elaboration in the lines of merchandise which these large-volume stores 
felt it was desirable to carry. Average ending inventories per store for the six 
sales and occupancy classifications ranged between outside limits of $1,545 and 
$11,654 per store in 1944. Reflecting the necessity of having heavier stocks of 
merchandise to handle larger volumes of business, these averages moved steadily higher 
from the low of $1,545 per store recorded in the less than $10,000 sales size to 
$5,032 and $11,654 per outlet in the $30,000 to $50,000 and the $50,000 and over 
groupings of rented establishments. The especially sharp jump in average stocks 
between the $330,000 to $50,000 and the $50,000 and over sizes, it may be noted, was 
due to the pronounced expansion in store sales volumes for average sales rose from 
$37,14% in the former to $80,041 per rented outlet in the largest size of business. 


Inventory lewels, judged from total stocks reported at the beginning and 
end of the year were for the most part somewhat higher at the close of 1944. Indeed, 
apart from decreases of about 6 and 2 per cent for owned stores in the less than 
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$10,000 and for rented establishments in the $50,000 and over categories, the in- 
creases ranged between about 1 and 11 per cent of beginning values in the four smaller 
sizes of rented stores. Overall a gain of slightly over 1 per cent was shown for all 
five classifications of rented stores. These increases are much too small to permit 
any conclusions to be drawn respecting changes in the physical quantities or dollar 
valuations of merchandise held in stock, 


The six averages for the gross trading profits for women's ready-to-wear 
stores varied in 1944 between the relatively narrow outside limits of 27.4 and 31.8 
per cent of total sales reported with little evidences of a trend by size of business 
being apparent. The highest ratio, it will be noted, occurred in the less than 
$10,000 sales grouping where the owned and the rented stores recorded averages of 31.8 
and 30.3 per cent of the dollar volume. Thereafter the rates of gross margin for 
rented outlets dropped to 27.6 per cent in the $10,000 to $20,000 sales size, rose to 
the plateau of 29.6 and 29.1 per cent in the $20,000 to $30,000 and the $30,000 to 
$50,000 groupings, and then dropped to an average of 27.4 per cent of sales for stores 
having sales of $50,000 and over in the year under review. 


Among the expenses, salaries and wages disbursed to paid employees moved 
steadily higher as percentages of total sales with expansions in the sizes of business, 
the progression for rented stores starting at 1.1 per cent of the total dollar volume 
in the less than $10,000 sales size and ending at the average of 8.3 per cent for 
stores with 1944 sales of $50,000 and over, This movement is probably due principally 
to the decreasing relative importance of the proprietor's clerical services in 
relation to the work involved in the operation of the larger stores; and to some ex- 
tent at least it may be due to the possibility that a certain amount of additional 
help is required to perform the administrative and more indirect activities which are 
‘involved in the operation of the larger sizes of stores. For the one sales class 
of owned stores with sales of less than $10,000 the comparatively high payroll ratio 
of 4.4 per cent of sales is shown. This, as will be observed, is out of line with 
the average of 1.1 per cent which rented establishments of the same size obtained 
and must be attributed to the presence of erratic conditions within the restricted 
sample. of 6 owned establishments whose sales amounted to $10,000 or less in the period 
under review. 


Rentals as percentages of sales followed the opposite trend and became 
steadily smaller as the size of business increased. Thus, standing at 6.6 per cent 
of total sales in the less than $10,000 sales grouping, the ratio declined sharply 
to 3.7 per cent in the $10,000 to $20,000 sales class, receded more moderately to 35.6 
and 3.3 per cent in the two larger sizes, and then fell somewhat more markedly to a 
level of 2.5 per cent of sales in the $50,000 and over classification. 


Advertising expenditures for the six groupings of women's ready-to-wear 
stores varied between a low of 0.2 and 1.0 per cent of sales in 1944. The averages 
for rented stores, moreover, varied directly with size of business, the ratios moving 
upward from 0.2 per cent in the less than $10,000 to 0.3 per cent of sales in each 
of the next two sales categories and then to 0.5 and 1.0 per cent of sales in the 
$30,000 to $50,000 and the $50,000 and over sizes of business. This trend, all the 
more significant because it is consistent, may well reflect both the desire to 
expand and the increasing competition for customers and patronage which the larger 
women's wear stores often encounter from competitors in their own trade as well as 
from department stores and often too from family clothing establishments. 


Depreciation allowances as a dollar expense is, of course, dependent upon 
the value of fixed assets used in the business. It is therefore not surprising to 
find that the depreciation expense ratio.of 1.1 per cent of sales for owned stores 
in the less than $10,000 sales size was somewhat greater than the average of 0.6 
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per cent recorded by rented outlets in the same sales category, for the former have 
additional amounts of capital tied upcin their store properties. Among the five 
groupings of rented women's ready-to-wear stores, the average dropped from 0.6 per 
cent in the smallest sales size to 0.5 per cent of sales in the $10,000 to $20,000 
sales class, and then flattened out at the slightly lower average of 0.4 per cent 
of sales in the three largest sizes of business. Here the decline from 0.6 to 0.4 
per cent possibly suggests that the value of installed furniture and fixtures, 
though larger, did not rise in proportion to the expansion which took place in 
average sales per store between the less than $10,000 and the $20,000 to $30,000 
classifications. On the other hand, the levelling-off in depreciation at 0.4 per 
cent of sales in the three larger sizes of business may indicate that the fixed 
asset values were here quite closely related to the progressively higher levels of 
business which these reporting stores handled in 1944. 


Other operating expenses include such items as supplies, communications, 
taxes other than income taxes, insurance, light, heat and power, repairs, bad debt 
losses, interest on borrowed money, alteration costs, and sundry expenses. Such 
costs, for the five groupings of rented women's ready-to-wear stores, generally 
contracted in percentage terms as the sales sizes became larger, the ratios declining 
from 6.1 per cent of sales in the less than $10,000 sales size to 4.7 per cent in 
the $50,000 and over sales grouping. This downward trend, of course, merely means 
that a considerable proportion of these expenses while expanding dollarwise did not 
increase at the same rate from one size of business to the next as did the gain in 
average sales per store and therefore were spread more thinly over larger volumes 
of business. Probably reflecting the higher occupancy costs such as repairs, taxes, 
insurance, etc., which’ the owned stores in the less than $10,000 sales grouping 
properly included in other operating expenses, the ratio for the comparatively small 
sample of 6 stores here stood at 10.4 per cent of sales, somewhat larger than the 
average of 6.1 per cent recorded for their rented counterparts in the same sales class. 


Total operating expenses, consolidating in trend theindividual items 
described above, ranged in 1944 for the six sales and occupancy groupings of retail 
establishments between the fairly narrow outside limits of 14.6 and 16.9 per cent 
of total sales. Among. the five classifications of rented stores, the ratios con= 
sistently tended to expand as the sizes of business became larger, the averages 
rising from 14.6 per cent for the less than $10,000 sales size to the high of 16.9 
per cent of sales for stores having dollar volumes of $50,000 or over in the year 
under review. This trend,.it may be noted, was due principally to the fact that 
the pronounced upward movement in the salary and wage ratios more than offset the 
contractions which occurred in the averages for rent, depreciation, and other 
operating expenses as the sales sizes expanded. 

On the other hand, average proprietor's net earnings before income taxes 
and withdrawals, including both the reward for his clerical services and his net 
trading profits, generally declined in percentage terms as the sizes of rented 
stores became larger. This downward movement, it will be observed, resulted partly 
from the somewhat lower average rates of gross profits recorded in the larger sizes 
of business and partly from the consistent increases in the total expense ratios. 
Thus starting at 15.7 per cent of sales in the less than $10,000 sales class,- the 
net earnings ratio dropped markedly to 12.6 per cent in the $10,000 to $20,000 
category, rose slightly to 13.2 per cent in the $20,000 to 430,000 size, and then 
declined to 12.4 and 10.5 per cent of sales in the two largest sales classifications. 


Notwithstanding this trend in rates of net earnings, however, the dollar 
figures for rented stores became sharply higher in-the larger sizes of business. 
Here the average net earnings for rented stores began their upward progression at 
$985 per outlet in the less than $10,000 sales size and thence increased steadily 
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to $1,914 per store in the $10,000 to $20,000 class, $3,316 per establishment in 
the $20,000 to $30,000 grouping, $4,618 per unit in the $30,000 to $50,000 category, 
and to the high of $8,390 per store in the $50,000 and over classification. A 
considerable gain in the averages, it will be seen, took place between the $30,000 
to $50,000 and the $50,000 and over classes where the figures almost doubled. This 
of course is a clear reflection of the major increase in the size of business, for 
average sales per store jumped from $37,141 per outlet in the former to $80,041 

per store in the largest size of business. 


Operating Results of Continuing Stores in 1941 and 1944 Compared 


Only 110 out of the 199 usable reports received from co-operating women's 
ready-to-wear stores were able to provide figures on their operating results for 
both 1941 and 1944. When these were classified into the three enlarged sales-size 
groupings and then sorted between owned and rented stores, however, a total of only 
9 reports were included in the three sales classes of owned establishments. These 
samples were considered far too small to justify the publication of figures for 
such sizes of stores. For the three groupings of rented outlets the samples are 
comparatively large, there being 42 of the 101 remaining reports included in the 
less than $20,000 group, 39 in the $20,000 to $50,000 group and 20 in the $50,000 
and over classification. Statistics’ for these classifications are therefore 
presented in Table 2 of this section of the bulletin. 


It' is important to note, however, that the 101 reports for rented stores 
were assigned in Table 2 to their sales categories for both 1941 and 1944 entirely 
on the basis of the volume of business transacted in the earlier year and without 
regard to the sales they obtained in the later period. This permits the trends in 
operating results between 1941 and 1944 to be determined for identical retail 
establishments. It should be stated, however, that the trends so noted are not 
necessarily accurate measures of the trends of all continuing women's ready-to-wear 
Stores for a much larger sample of such stores would be required for that purpose. 

A quick.inspection of the total sales shown in Table 2 will reveal that 
the sales of the three classes of reporting stores were all substantially greater 
in 1944 than in 1941. These increases indeed amounted to about 48 per cent over 
reported sales for 1941 in the less than $20,000 sales size, to around 36 per cent 
in the $20,000 to $50,000 grouping and to 29 per cent for women's ready-to-wear 
stores with sales of $50,000 and over in 1941. There was thus a clear tendency 
for the smaller establishments to experience greater rates of increase than those 
obtained by the larger ones. Overall, the three classifications of rented stores 
recorded a total gain of 34 per cent over the earlier period. This compares with 
an increase of about 40 per cent over the same period which is shown in the Bureau's 
monthly sales indexes of a much larger sample of continuing women's clothing stores. 
The rates of expansion are of course moderately close but the difference does 
suggest that a number of the stores reporting their operating results for both 
years experienced in fact somewhat lower percentage gains than those included in 
the Bureau's sample for monthly sales trends. 


Due partly to the increase in sales volumes and partly to a comparative 
stability in the value of ending inventories, the rates of stock turnover for the 
three sales classes of rented stores were all higher in 1944 than in 1941. This 
trend of course was a reflection partly of the increase in consumer demand and 
partly of the relatively restricted supplies of merchandise which were available 
in the later period. Thus during 1941 the three averages for stock turnover stood 
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at 3.1, 4.7 and 3.9 times per year against corresponding averages of 5.8, 5.8 and 
4.7 times in 1944. 


Average year-end inventories per store, in dollar figures, were not greatly 
changed in 1944 from their levels in 1941. ‘Thus average inventories stood at 
$2,406, $4,837 and $13,695 per outlet in each of the three groupings in 1941 and 
at the corresponding figures of $2,800, $4,995 and $13,497 per store at the close 
of 1944. In percentage terms, the greatest change was experienced in the less 
than 20,000 sales size where an average increase of about 16 per cent was obtained 
but in the $20,000 to $50,000 sales class the gain over 1941 levels amounted to 
only about 3 per cent, and the largest stores reported the small decrease of 1.5 
per cent. Overall the increase for all three groupings amounted to a little over: 
3 per cent. By size of business these changes followed the pattern appearing in 
average sales per store with the smaller sizes of stores having the greatest per- 
centage increases from 1941 levels. 


Average rates of gross trading profit formed 29.1, 28.5 and 27.2 per cent 
of total sales in the less than $20,000, the $20,000 to $50,000 and the $50,000 
and over sales sizes of reporting stores for 1941 and 29.4, 28.7 and 27.7 per cent 
of sales in the corresponding classifications of women's ready-to-wear stores in 
1944. There was,consequently little change recorded in the ratios of gross profits 
although it may be noted that the averages were all slightly higher in the more 
recent year. 


Total operating expenses .as percentages of total sales, on the other 
hand, were all consistently lower in 1944 than in 1941. During the earlier year 
the three averagé ratios formed 15.9, 16,9) and (28.G per ieént of total SalestwHine 
in 1944 the corresponding percentages stood at the lower figures of 14.3, 17.3 
and’ 16.9 per cent of the dollar volumes. These deereases in fact represented 
contractions of 1.6 percentage points in the first two sizes and 1.9:points: in : 
the third grouping, declines actually amounting to percentage decreases of between 
roughly 8.5 and 10 per cent of the total expense ratios recorded for the earlier 
year. 


Reflecting the combined results of changes in the gross trading profit 
and total expense ratios between the two years, proprietor's net earnings before 
income taxes and withdrawals in percentage form were all higher in the more 
recent period. Thus in 1941 the net earnings ratios for the three groups of 
rented stores formed 15.2, 9.4 and 8.4 per cent of total sales against the some- 
what higher averages for the same classifications of 15.1, 11.4 and 10.8 per cent of 
of the dollar volumes reported for 1944. These increases, it will be noted, 
amounted to gains of 1.9, 2.0 and 2.4 percentage points which in turn represented 
increases of about 14, 21 end 29 per cent over the rates of net earnings ratios 
recorded'for 1941. By size of business, the percentages for both years were less 
in the larger than in the smaller sizes of stores, a result due to the decreases 
in rates of gross trading profit and the increases in the total expense ratios 
which consistently took place as the sales=size groupings expanded. 


Following the general trend between 1941 and 1944, the dollar figures 
for average proprietor's net earnings per store were likewise consistently larger 
in the more recent year. Thus in 1941 the averages for the three sizes of business 
amounted to $1,325, $2,763 and $5,973 per store while in the later period the 
averages had expanded to $2,245, $4,538 and $9,854 per store, increases due in 
minor degree to the gains in the percentage rates of net earnings, and in principal 
part to the sharply larger sales volumes which the reporting stores experienced 
in the more recent year. 
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Turning now to the different operating expenses, it may be noted that 
the salary and wage percentages were slightly lower in two of the three sales sizes 
of rented stores and slightly higher in the remaining sales class. During 1941, the 
payroll ratios in the less than $20,000, the $20,000 to $50,000 and the $50,000 
and over sales groupings formed 5.4, 7.4 and &.8 per cent of total sales, and in 
1944 amounted to 5.0, 7.6 and 8.4 per cent of the dollar volumes. Resulting from 
this comparative stability in the salary and wage percentages, it is probable that 
on average the dollar payroll costs for the reporting stores increased between the 
two years at approximately the same rates as the gains in average sales. 


Rentals as percentages of sales were all lower in 1944 than in 1941, the 
three averages dropping from 4.5, 4.1 and 3.1 per cent of sales in 1941 to the 
corresponding: figures)of 3.5,5.2. and 2.5 per cent of sales in the later year. ~5uch 
expenses. in dollars. are of course relatively fixed.in nature. and therefore form 
smaller proportions of total sales as the dollar volumes expand. 


Advertising expenses in percentage terms remained fairly stable in the 
two years under review. Thus during 1941 the three averages formed 0.4, 0.5 and 1.3 
per cent of sales against corresponding averages of 0.4, 0.5 and 1.1 per cent of 
Sales-in 1944. This comparative steadiness in the ratios, however, suggests that 
the dollar publicity costs of the reporting stores were on average larger in 1944 
than in 1941 by approximately the same rates of increase as those which were recorded 
for average sales per store. By size of business, on the other hand, the targér 
sizes of stores consistently recorded higher percentages for advertising in both 
years than those shown for the smaller groups of reporting women's ready-to-wear oute 
lets. 


Depreciation allowances as percentages of sales were also virtually un- 
changed between the two years, the three averages amounting to 0.3, 0.5 and 0.5 per 
Gent of sales in 1941, and to 0.4 per cent of sales in each of the three, sizes of 
business in 1944. Here again the stability in the ratios resulted on average in the 
dollar allowances for depreciation being substantially greater in 1944 than in 1941. 
This in turn suggests that either the reporting stores had increased ‘the Ttixéd assets 
against which the enlarged depreciation allowances were made; or were utilizing the 
high revenues of the wartime period to write-off their fixed assets more quickly 
with perhaps a view to the possible renovation or replacement of some of the fixed 
assets at a later date. 


Other operating expenses in.percentage form were lower in all three sizes 
of business in 1944 than in 1941 but the decline in one classification was very 
small. For 1941 these ratios stood at.5.3, 6.4 and. 5.1 per cent of salés in the 
less than $20,000, the $20,000 to $50,000 and the $50,000 and over sales groupings 
and for 1944. amounted to 5.2, 5.6 and 4.5 per cent of sales in the corresponding 
sales classes. 
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Table 4.--Women's Ready-To-Wear Stores - Operating Results for Stores Classified 


According to 1944 Sales Size and Occupancy Basis, Canada, 1944 (Cont. ) 
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Table 2.-=-Women's Ready-To-iyear Stores - Operating Results for Stores Classified 


According to 1941 Sales Size and Occupancy Basis, Canada, 1941 and 1944 


AMOUNT OF ANNUAL SALES 
Item Less than $20,000 
1944 
| Owned | Rented J owned [Rented 


GENERAL INFORMATION 


Number of Stores Reporting. ..... 42 42 
POCA LE CELOS beis tiene site Uke wht ‘ $420,511 $621,435 
Average Sales Per: Store .scsccsces 10,012 14,796 
Total Inventory Reported, ' 
Beganningiof 1 Year tages 5 Faree 91,895 112,481 
ENGROLGV ORT: G¥vou ds cess vee see. 101,067 117,610 
Average: for Year roe. ees. 96,481 115 , 046 
Average Inventory Per Store, 
End of Year sooccscsccvsnes 2,406 2,800 
Cost of Goods Sold .scscesae 298,142 438,733 
Stock Turnover (times per year) Sel 3.8 


PROFIT AND LOSS DATA 
(Items Expressed As Percentages of Sales) 


Grossarradinive er O lic mercies ete retcre a cre 29.1 29.4 


Operating Expenses: 
Employees! Salaries and Wages .. 
IGG Gobo oC Gye Oe k oghe 618, o.esduakaseee 
PAGV STU USM Bro crersuenomyeteu seiner teismeeus 
DSOpLOC TAES ON isi dis gre ee a9 © oom a oe 
Other Operating Expenses ...cscu-. 


Total Operating Expenses ....0:.50¢6 


Proprietor's Net Earnings Before 
Income Taxes and Withdrawals ... 


Average Proprietor's Net EKarn- 
Ives FOP Sure -aeccue nt ecn ees en 


Table 2.--Women's Ready-To-WWear Stores - Operating Results for Stores Classified 
According to 1941 Sales Size and Occupancy Basis, Canada, 1941 and 1944 (Cont. 


“AMOUNT OF ANNUAL SALES 


$20,000 to $49,999 $50,000 and Over 
9 84 21 1944 Lo Weed 1944 


Owned Rented 


GENERAL INFORMATION 


39 28 20, 1. 
$1,149,050 #1 ALB 9715 $1,818,154} 2. 
29,463 70,686 Hoh 
SAMPLE 
164,605 191,456 253,020 Ae 
TOO 188,638 194,789 273,906 Sis 
176,622 193,123 263,463 66 
SMALL 
4,237 4,995 13,695 ie 
823 , 869 1,110,863 1,029,185 8. 
ALT. 5.8 | 349 9, 


PROFIT AND LOSS DATA 
(Items Expressed As Percentages of Sales) 


PART IV = FAMILY CLOTHING STORES 


Trends by Size of Business, 1944 


These stores by definition sell a general line of men's, women's 
and children's clothing, or furnishings, or clothing and furnishings. 
Other items such as piece goods, notions, house furnishings and shoes may be 
carried but sales of clothing or furnishings must form at least 50 per cent 
of the total business. 


So classified, the sales of family clothing stores reporting 4 
breakdown of their sales by commodity classes in the 1941 Census of Merchandising 
consisted on average of clothing and furnishings to the extent of 79.3 per 
eent of their total sales. The balance was comprised of sales of dry goods 
and notions at 8.9 per cent of the dollar volume; shoes and other footwear, 

8.1 per cents house furnishings, 1.7 per eent; all other merchandise, 1.6 

per cent; and receipts from services and repairs amounting to 0.4 per cent of 
total sales. The figure of 79.3 per cent for sales of clothing and furnishings 
in turn was made up of men's and boys’ apparel items which formed 55.7 per cent 
of total sales, and of women's, misses' and children's apparel which amounted 
to 43.6 per cent of the volume of business. <A further breakdown of these 

items indieated that the figure of 55.7 per cent for men’s and boys’ apparel 
consisted of sales of custom tailoring and made-to-measure clothing to the 
extent of 5.2 per cent of total sales; ready-made clothing 12.8 per cent; 
furnishings, 13.2 per cent; and all other men's and boys' clothing amounting 

to 6.50 per cent of total sales. . Women's, misses" and children’s apparel .as 
reported in the Census was composed of women's and misses' ready-to-wear 
outerwear at 25.4 per cent of sales, and of underwear to the extent of 5.6 

per. cent of sales; girls' and infants' wear, 2.8 per cent; millinery, 1.4 per 
cent; hosiery, 5.0 per cent; and of furs and fur goods to the extent of 5.4 per 
cent of total sales. 


Resulting from the nature of the lines of merchandise they sell, 
family clothing stores combine or average out within themselves many of the 
features of men's clothing, and women's ready-to-wear stores. Compared with 
either of these more specialized kinds of apparel stores, the inventories of 
family clothing stores are spread over wider and more divergent lines of 
merchandise. This involves a wider range of merchandising problems arising 
out of the different price, style, size and stock turnover characteristics 
which the more extended inventories of goods possess. In addition, the methods 
of display and selling may also vary in some degree. -+hese features all 
tend to be reflected in operating results. For this reason, therefore, the 
reader may find it interesting to compare the statistics presented in the 
table for family clothing stores with those shown in Table 1 in the preceding 
sections for men's clothing and women's ready-to-wear stores. 


Turning now to the information presented in the table, it will be 
noted that a total of 138 usable schedules were received from family clothing 
stores co-operating in the recent survey of operating costs. These were 
classified into five sizes of business ranging from a less than $10,000 
sales size to a $50,000 and over classification. Such groupings were then 
separated by type of occupancy as between owned and rented stores and figures 
were compiled for each of these ten sales and occupancy classes of family 
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clothing stores. In a number of instances the samples were quite small for 
in six of the ten divisions the reports on which the statistics were based 
numbered less than 15, and the statistics for these should therefore be 
used with some caution. For much the same reason, no figures were compiled 
to present a comparison of operating results for 1941 and 1944, the number 
of schédules giving figures for both years unfortunately being too small to 
justify the compilation. 


Average rates of stock turnover, it will be observed, varied for the 
ten sales and occupancy classes of stores between 1.8 and 3.7 times for 1944. 
Among the five groups of owned establishments, the rate of stock turnover was 
higher for the larger than the smaller businesses, the averages here moving 
consistently higher as the size of business became larger. In the case of 
rented stores, the rates of stock turnover were almost uniform for the first 
four sizes of business where they varied only slightly from an average of 2.6 
times. For the larger stores, however, the rate was somewhat higher at 3.1 
times for 1944. These rates of turnover were close to those recorded by the 
corresponding classifications for men's clothing stores but were somewhat 
lower than those shown in comparable groupings for women's ready-to-wear stores 
in 1944. 


Merchandise inventories on hand at the end of 1944 ranged between 
averages of $1,890 and $25,533 per store for the ten groupings of family 
clothing outlets shown in the table. These inventories rose consistently and 
for the most part steeply for both owned and rented establishments as the 
store sizes became larger, a clear indication of the expansion and elaboration 
which took place in stocks of merchandise with increases in size of business. 
Most of these average inventories, a comparison with the preceding sections 
will reveal, were higher than those recorded in the corresponding eclassi- 
fications of men's clothing stores while all of the comparable averages were 
higher than those shown for women's ready-to-wear stores at the end of 1944. 
This of course results from the fact that family clothing stores must maintain 
balanced inventories of both men's and boys, and of women's, misses' and 
children's apparel, a condition leading naturally to the holding of larger 
stocks of merchandise than those usually maintained by their more specialized 
competitors. 


The inventory levels of family clothing stores, as judged from total 
inventories reported, were for the most part somewhat higher at the end of 
1944 than at the beginning of the year. In nine of the ten sales and occupancy 
classes of stores the gains in fact varied from about 5 to 10 per cent over 
total beginning inventories with six of the nine showing relative expansions 
of 7 per cent or more. In one of the classifications a decrease of about 6 per 
cent was recorded, a fact which, in view of the consistent gains shown in the 
other categories, may be attributed to the non-typical experiences of some of 
the outlets which were included in that size of business. Overall the 
inventories of owned stores increased by an average of about 3 per cent against 
a gain of about 7 per cent for rented establishments and a combined expansion 
of about 5 per cent for both occupancy types of retail outlets. 


Average rates of gross trading profits for the ten classes of reporting 
family clothing stores ranged between 19.9 and 50.7 per cent of sales in 1944. 
The highest ratios for both owned and rented stores occurred in the smallest 
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size of business where the two occupancy types of stores with sales of less 
than $10,000 obtained respective averages of 26.1 and 30.7 per cent of total 
Sales. Thereafter the trends moved irregularly downward as store size in- 
creased until averages of 22.€ and 25.7 per cent of sales were recorded by 
owned and rented stores with sales of $50,000 or over in the year under 
review. These rates of gross profit, it may be noted, were somewhat lower 
than those recorded in six of the nine corresponding classifications of men's 
clothing stores and in five of the six comparable groupings of women's ready- 
to-wear establishments. No statistical information is available to explain 
these differences. Nevertheless it is possible that the family clothing 
stores with their greater diversity of merchandise were handling more of the 
staple lines of goods than were their more specialized competitors, and 

hence were deriving somewhat lower percentages of gross profit from their 
sales than was true of either the men's or the women's apparel stores which 
reported in the recent survey. 


Turning now to the operating expenses, it will be seen that employees' 
salaries and wages varied for the ten classes of family clothing stores 
between 1.8 and 7.9 per cent of sales in 1944. Here the averages with but 
two exceptions moved progressively higher as the sizes of the reporting stores 
became larger. For owned stores the upward trend started at 1.8 per cent of 
sales in the less than $10,000 sales size, rose to 2.2 per cent in the next and 
to 4.7 per cent in the $20,000 to $30,000 sales grouping, dropped slightly to 
4.3 per cent in the $30,000 to $50,000 category and increased finally to 5.5 
per cent in the $50,000 and over size of business. For rented establishments 
the payroll ratios averaged 2.8 per cent in the less than $10,000 sales 
grouping, dropped to 2.2 per cent in the $10,000 to $20,000 size, and then rose 
to 4.6, 4.8 and 7.9 per cent of sales in the three larger sizes of business. 
This, of course, is to be expected, for both the selling and the more indirect 
types of work increase steadily as the size of the stores moves upward while 
at the same time the share of this work performed by the proprietors naturally 
becomes steadily smaller. 


By comparison with the more specialized apparel outlets, the salary 
and wage ratios of reporting family clothing stores tended to occupy a middle 
position between the averages obtained in 1944 for men's and for women's 
clothing stores. Thus the ratios for family clothing establishments were 
higher than those of men's clothing stores in five of the nine corresponding 
classifications and were less than those of women's clothing stores in five 
of the six comparable groupings. This pattern was also apparent in the results 
of the_1941 Census of Merchandising. Here the payroll percentage for all 
independent family clothing stores, both incorporated and unincorporated, stood 
at 9.5 per cent of sales, a mid-point between the averages of 8.5 per cent 
for men's clothing and af, Llosa per cent for women's ready-to-wear stores. Due 
among other things to different kinds of commodities handled and the methods 
and time involved in selling them, employees' salaries and wages formed a 
higher proportion of the sales dollar of the women's than of the men's clothing 
stores. Family clothing stores, however, handle both ments and women's 
apparel and it is therefore not surprising that their payroll ratios should 
average out to the middle percentage figures shown above. 


Rentals as a percentage of sales was highest at 5.5 per cent of sales 
for rented family clothing stores in the less than $10,000 sales grouping. 
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Thereafter the ratios decreased steadily as the store sizes became larger until 
the ratio of 2.0 per cent was finally reached in the $50,000 and over classi- 
fication. These percentages, moreover, were all lower than those obtained by 
the similarly-sized groups of ments clothing and women's ready-to-wear stores 
which reported for 1944 in the recent survey. Such differences, although 
possibly resulting in part from other factors, could have’ been caused by a 
tendency for more of the responding family clothing stores to be situated in 
the smaller centers than was true of the men's or women's clothing outlets. 
Here it*may be noted that family clothing stores according to the 1941 Census 
of Merchandising were in fact concentrated more in the smaller urban centers 
where rental charges are presumably somewhat lower than were either the men's 
or the women's clothing establishments. Indeed according to that Census about 
57 per cent of family clothing stores were located in places of 10,000 population 
or less against only 38 per cent for men's and only 32 per cent for women's 
apparel outlets. . 

. Average percentages for advertising were low in most of the ten 
groupings of stores with the ratios in eight of them ranging from less than 
0.1 to 0.5 per cent of sales in 1944 while in two the relatively high figures 
of 0.8 and 1.5 per cent were recorded. No marked tendency was apparent for the 
.-ratios to vary either directly or indirectly with size of business during the 
year under review. The percentages for family clothing stores, however, were 
generally lower than those of the corresponding classifications of men's 
clothing and women's ready-to-wear stores, a fact which was true in six of the 
nine comparable classes of men's, and in four of the six groupings of women's 
apparel outlets. 


Depreciation allowances on average ranged between 0.4 and 1.4 per 
cent of reported dollar volumes for the ten sales and occupancy classifications 
of family clothing establishments in 1944. By size of business the trend was 
somewhat irregular but nevertheless in a downward direction. Thus the ratios 
for owned stores declined from 1.4, 1.2 and 1.4 per cent of sales in the three 

smaller sales groupings to 0.7 per cent in the $30,000 to $50,000 and to 0.4 
per cent in the $50,000 and over store classes. For rented stores the ratios 
moved from 0.7, 0.5 and 0.6 per cent in the same sales sizes to 0.4 and 0.5 per 
cent in the $30,000 to $50,000 and the $50,000 and over sizes. By type of 
occupancy, however, the relationships were more regular with the percentages 
for owned stores being higher than those of rented establishments in four of 
the five sales classes. Suggesting the likely presence of more extensive 
furniture and fixtures, the depreciation ratios for these stores were higher than 
those recorded for men's apparel establishments in six of the nine comparable 
classifications but exceeded the averages for women's clothing stores‘in only 
four of the six comparisons.: 


Other operating expenses, including such residual operating costs 
as supplies, communications, taxes other than income taxes, insurance, light, 
heat and power, repairs, bad debt losses, interest on borrowed money, alteration 
costs, and sundry expenses, ranged fcr the ten averages between 5.8 and 9.1 per 
eent of sales in 1944. Some of these, like supplies, taxes, insurance, etc., 
were commonly experienced while others like repairs, bad debt losses, interest 
on borrowed money, etc., may have varied widely in amount and in the extent to 
which they were encountered and reported. Possibly due to this reason, the 
ratios for other operating expenses were irregular in the downward trend they 
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followed. Thus moving from the smallest to the largest size of business, the 
averases for owned stores dropped from 9.1 per cent in the less than $10,000 
sales size to 5.7 per cent in the next, then rose to 8.7 per cent and declined 

to 5.2 and 3.8 per cent-in the two largest sales groupi while for rented 

stores the percentages decreased from 6.9 per cent in/less than $10,000 store 
size to 4.9 per cent in the next, then increased to 5.3, declined again to 

4.5 and ended at 5.2 per cent in the largest size of business. Owned family 
clothing stores in four out of the five sales groupings had higher ratios for 
other operating expenses than their rented counterparts, a relationship probably 
due to the greater content of occupancy costs in the other expenses of the former 
type of outlets. In comparison with the experiences of the two more specialized 
kinds of clothing outlets, the averages for family clothing stores were lower 
than those recorded by men's clothing stores in only five of the nine corresponding 
classifications and by women's ready-to-wear stores in only four out of six 
categories which were conparable. 


Total operating expenses for the ten sales and occupancy classes 
of family clothing stores ranged between a low of 9.1 and a high of 16.4 per 
cent of sales in 1944. By size of business, however, the trends in the total 
expense ratios were quite irregular for both owned and rented establishments. 
Thus for the five groupings of owned outlets, the averages started at 12.5 per 
cent of sales in the less than $10,000 sales size, dropped to 9.1 per cent in 
the $10,000 to $20,000 sales grouping, rose sharply to 16.1 per cent in the 
$20,000 to $30,000 store size and receded to 10.5 and 10.2 per cent of sales in 
the two largest sales classifications. For rented stores, the averages began 
with the relatively high figure of 14.1 per cent of sales in the less than 
$10,000 sales size and then dropped to 10.8 per cent, rose to 15.4 per cent, 
declined again to 12.3 per cent and then rose to 16.4 per cent in the successively 
larger sizes of stores. Overall the total expense ratios for family clothing 
stores were less than those of men's clothing outlets in six of the nine 
comparable groupings and were less than those of women's ready-to-wear stores 
in all six of the corresponding classifications. 


Proprietor's net earnings before income taxes and withdrawals and 
including both the reward for his personal services and his net trading profit 
return, varied for the ten classes of family clothing stores between outside 
linits of 9.0 and 16.6 per cent of total sales in 1944. By size of business, 
the rates of net earnings for owned stores were somewhat lower for the medium- 
sized stores than for the small and large ones. Thus the ratios started at the 
relutively high figure of 13.6 per cent of sales in the less than $10,000 sales 
grouping, receded to the lower averages of 12.5, 9.0 and 9.4 per cent in the 
next three larger sales sizes and then'’rose sharply to 12.6 per cent of sales 
in the $50,000 and over classification. In the case of rented establishments, 
however, the percentages moved irregularly downward from the high of 16.6 per 
cent of sales in the less than $10,000 to 13.1, 14.4, 11.7 and 9.3 per cent of 
sales in the four successively larger sizes of business. Irregularity also 
featured the comparisons of the net earnings’ ratios for family clothing stores 
with the averages for their more specialized counterparts. Here the percentages 
were greater than those obtained by men’s clothing stores in only four of the 
nine corresponding sales sizes, and exceeded those for women's ready-to-wear 
stores in only three of the six cases where comparisons were possible. 


Sale 


Average proprietor's net earnings per store in dollars increased 
consistently with expansions in size of business. For owned family clothing 
stores, the averages moved sharply upward from $745 per store in the less than 
$10,000 to $3,802 in the $30,000 to $50,000 and $14,997 per outlet in the 
$50,000 groupings. For rented establishments the figures for net earnings 
started at $1,118 in the smallest and rose steadily to $4,619 in the $30,000 
to $50,000 and to $8,161 per store in the $50,000 and over classifications. 
Quite marked increases in the averages, it will be noted, occurred between the 
$30,000 to $50,000 and the $50,000 and over sizes of business. This expansion 
was of course mainly due to substantial differences in average sales per store, 
the figures for owned stores amounting to $40,430 and $118,906 and for rented 
outlets to $39,525 and $88,221 per store in the last two sales sizes. 
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PART V = FAMILY SHOE STORES 


Trends by Size of Business, 1944 


Family shoe stores as the name implies combine within themselves 
the handling of men's, women's and children's shoes and other footwear. They 
may carry subsidiary lines of merchandise such as baggage and other leather 
goods while shoe repair services in some cases may also be provided. 


These stores are nevertheless specialized to a high degree in the 
handling of footwear. Indeed the sale of shoes and other footwear formed 97.2 
per cent of the total sales of those stores which analyzed their 1941 dollar 
volumes by classes of commodities in their Census returns for that year. This 
figure in turn consisted of boots and shoes at 79.6 per cent of total sales; 
rubbers and overshoes at 12.8 per cent; all other footwear at 4.8 per cent; 
clothing and miscellaneous merchandise at 2.3 per cent, and receipts from 
repairs and services which formed 0.5 per cent of their total dollar volumes. 
Boot and shoe sales at 79.6 per cent, it may be noted, were made up of sales 
of men's and boys*t types to the extent of 28.7 per cent of total sales, of 
women's and misses! at 43.9 per cent, and of children's and infants' types 
at 7.0 per cent of total sales in 1941. 


A total of 165 usable schedules giving figures on operating results 
for 1944 were received from family shoe stores co-operating in the recent 
survey. These were then sorted into five sizes of business for stores having 
sales of less than $10,000, between $10,000 to $20,000, $20,000 to $30,000, 
$30,000 to ¢50,000, and of $50,000 or over in the period under review. The 
classifications were further broken down into groupings for owned and rented 
establishments. At that point it became apparent that the number of reports 
for owned stores in each of the five store sizes was too small to justify the 
publication of averages for them. For rented stores, however, the size of 
the sample was much larger with the numbers of usable reports in each of the 
five sizes of buSiness ranging between 14 and 45 schedules for a total of 
145 returns. : 

Turning now to the statistics on operating results presented in 
Table 1, it will be seen that the average rate of stock turnover for the five 
sizes of rented stores varied between a low of 1.8 and a high of 3.4 times in 
1944. With but one minor exception, stock turnovers were higher for the 
larger stores, the low rates of 1.9 and 1.8 in the less than $10,000 and the 
$10,000 to $20,000 sales grouping giving place to turnovers of 2.6, 3.0 and 
3.4 times in the three larger classes of establishments. This trend was of 
course a natural one for having obtained a comparatively balanced complement 
of merchandise the inventory could support somewhat larger volumes of sales 
without proportionate increases in those stocks, a relationship then 
contributing to faster rates of stock turn. 


Attesting to the substantial inventories which the reporting shoe 
stores carried to maintain satisfactory size, price and style ranges in their 
stocks, their average inventories per store varied between $2,613 and $17,277 
per store at the end of 1944. These averages, moreover, increased steadily 
and in places rather sharply as the stores became larger. Thus the average 


year-end stocks expanded from $2,613 per store in the less than 310,000 sales 
size to $6,055 and $6,955 in the $10,000 to $20,000 and the $20,000 to 
$30,000 groupings, thence to 9,741 in the $30,000 to $50,000 sales class 

and finally to $17,277 per outlet for stores with 1944 sales of $50,000 or 
over. The pronounced gain from $9,741 per store in the $30,000 to $50,000 

to $17,277 in the $50,000 and over classification, however, was due at least 
partly to the major increase in the sizes of stores being compared for 
average sales per store jumped from $40,802 in the former to $81,383 in the 
latter size of business. 


Changes in inventory levels between the beginning and end of 1944 
may be appraised from the total inventories shown for these two dates in 
Table 1. In the three smaller sizes-of business increases were experienced, 
the gains in fact amounting to aboutj;2e2, 4 and 6 per cent over beginning figures, 
but declines of about 3 and 1 per cent were recorded in the two larger store 
groupings. Overall, however, the total ending inventories reported were up by 
less than 1 per cent from beginning levels. 


Average rates of gross trading profit for the five size categories 
of family shoe stores varied between a low of 27.0 and a high of 29.9 per cent 
of sales for 1944. By size of business the smallest and the largest sizes of 
store had the two highest ratios of gross trading profit at 29.9 and 28.3 per 
cent of sales while in the three middle groupings the lower averages of 28.1, 
27.0 and 27.1 per cent of sales were obtained. 


Turning now to the operating expenses, the five series of averages 
for employees' salaries and wages ranged consistently upward from 2.1 per 
cent of sales in the less than $10,000 to 3.8, 5.3, 6.8 and 8.2 per cent of total 
sales in the four progressively larger sizes of stores. This rising trend is 
probably due principally to the decreasing share of the work which the 
proprietors of the larger stores perform. In some degree it may also reflect 
the fact that certain additional help is required by the larger stores to 
handle the greater administrative and other indirect activities involved in 
their operation. 


Rent, unlike salaries and wages, is clearly a fixed expense once 
the lease has been negotiated and therefore presents the retailer with the 
opportunity to reduce the weight of this cost by spreading the rental charges 
over a larger volume of sales. This process is illustrated in the rentals 
percentages, for the ratios dropped steadily from 4.3 per cent of the total 
dollar volumes in the less than $10,000 sales grouping to 3.5, 3.3, 3.3 and 
2.8 per cent in the four larger sizes of business. 


Advertising costs as percentages of sales, however, exhibited a 
contrary pattern and varied directly with amount of sales made. Thus 
commencing at 0.2 per cent of sales in the less than $10,000 sales grouping, 
the averages for the reporting family shoe stores increased steadily to 0.4, 
0.5, 0.6 and 0.9 per cent of sales in the four progressively larger store 
Sizes. This trend, all the more significant because it is consistent, could 
have been prompted by several reasons such as that of building up consumer 
recognition and goodwill in anticipation of more competitive conditions in 
the post war period, of retaining present patronage or actually of obtaining 
new customers. 
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Depreciation allowances in ratio form although somewhat less regular 
moved generally downward as the sizes of rented stores became larger. The 
averages were therefore highest in the less than $10,000 and the $10,000 to 
$20,000 store sizes where they stood at 0.5 per cent of sales and from which 
they declined to 0.3, 0.2 and 0.3 per cent of reported dollar sales in the 
three larger sizes of stores. 


Other operating expenses include such costs of doing business as 
supplies, communications, taxes other than income taxes, insurance, hight, 
heat and power, repairs, bad debt losses, interest on borrowed money and sundry 
expenses. Some of these like supplies, communications, taxes, insurance, etc., 
were commonly experienced and hence were probably included quite uniformly 
in the figures reported for other operating expenses. Others such as repairs, 
interest on borrowed money, etc., may not have been so generally encountered 
and therefore not so consistently in the dollar totals for this expense classi- 
fication. Nevertheless, the percentages for all other operating expenses 
tended to be smaller in the larger sizes of business. Thus the average declined 
from 5.1 per cent of sales in the less than $10,000 sales grouping to 4.9 and 
3.8 per cent in the $10,000 to $20,000 and $20,000 to $30,000 store sizes, then 
rose and again decreased slightly to 4.0 and 3.9 per cent of sales in the 
$30,000 to $50,000 and the $50,000 and over sizes of business. 


Summarizing the trends in the expenses just described, total operating 
expenses varied for the five sales classes of rented family clothing stores 
between 12.2 and 16.1 per cent of total sales for 1944. These averages, more- 
over, were consistently greater for the larger than for the smaller stores, 
the ratios increasing from 12.2 per cent of sales in the less than $10,000 
sales grouping to 15.1, 13.2,:14.9-and 16.1 per cent for the larger sizes of 
business. This, of course, resulted from the fact that the higher percentages 
for payroll costs and for advertising which were shown for the larger sizes of 
stores were more than sufficient to offset the lower ratios which were recorded 
there for rent, depreciation, and other operating expenses. 


Proprietor's net earnings before income taxes and withdrawals, it 
should be noted, include both the rewards for the operator's clerical 
services and the net trading profit returns from his business. So defined, the 
figures for net earnings in percentage terms exhibited a clear tendency to 
decrease ‘as the sizes of stores became larger, the ratios declining from 17.7 
per cent of sales in the less than $10,000 sales grouping to 15.0, 13.8, 12.2 
and 12.2 per cent in the following classifications. Here, the downward trend, 
although partly due to the rather irregular contraction in the gross trading 
profit percentages, was principally caused by the upward movement which took 
place in the total expense ratios as the stores became larger. 


In spite of the relationship just described, however, average prop- 
rietor's net earnings per store in dollar figures were much higher for the 
larger family shoe stores. Thus moving from the smallest to the largest sales 
groupings, the averages rose from $1,141 per store in the less than $10,000 
sales class to $2,190, $3,374, $4,991 and $9,979 per outlet in following sizes 
of business. A pronounced gain in dollar’ net earning, it will be noticed, 
occurred between the two.largest classifications where the averages rose from 
$4,991 to $9,979 per store. This is due to the major increase in sales volumes 
for average Sales jumped from $40,802 per outlet in the $30,000 to $50,000 to 
$81,383 per store in the $50,000 and over sales class. 
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Operating Results of Continuing Stores in 1941 and 1944 Compared 


Exactly 100 out of the 165 usable schedules received from co-operating 
family shoe stores were able to provide figures on their operating results for 
both 1941 and 1944. When these 100 reports were sorted into the three enlarged 
sales classifications and then broken down between owned and rented establishments, 
however, only 8 schedules were included in the three sizes of business for owned 
establishments. AS a consequence, it was possible to present statistics in 
Table 2 on operating results for only the three groupings of rented stores for 
which fairly satisfactory numbers of reports were available. 


It is important to note, however, that the reports included in Table 
2 were assigned to their sales classifications for both 1941 and 1944 entirely 
upon the basis of the volume of business transacted in 1941 and without regard to 
the sales they obtained in the later period. This permits the trends in operating 
results between the two years to be détermined from the experiences of identical 
and continuing shoe stores. Because of the comparative smallness of the sample, 
however, the trends so shown are not necessarily accurate indicators of the 
financial experiences of all family shoe stores during the wartime period. 


Turning now to the statistics presented in Table 2, a glance at the 
total sales figures reported is sufficient to indicate the major increases which 
occurred in the sales of the continuing stores between 1941 and 1944. These gains, 
in fact, amounted to about 57 per cent over the 1941 total in the less than 
$20,000 size of business, to 51 per cent in the $20,000 to $50,000 grouping and to 
3l per cent for stores having sales in 1941 of $50,000 or over. The largest per- 
centage increase, it will be noted, was obtained by the smallest retailers, a 
fact which must be related to the comparatively small sales volumes they 
experienced in the earlier year. Overall, the expansion in business for the 
three sizes of stores amounted to about 42 per cent: Against this must be set 
the gain in the dollar volume of 36 per cent over 1941 levels shown in the 
Bureau's indexes of a much larger sample of continuing shoe stores. It is obvious, 
therefore, that a number of establishments reporting in the recent survey of 
operating results obtained increases in sales considerably above the average of 
those included in the Bureau's sample for monthly sales trends. 


E In the light of these gains in.volume, it is not surprising to find 
the reporting shoe stores turning over their average inventories of merchandise 
at much faster rates in 1944 than in the earlier period. The extent of these 
gains is shown. by the fact that the averages for the three sizes of stores rose 
from 1.6, 2.2 and 2.2 times in 1941 to corresponding ratios of 2.4, 3.1 and 3.4 
times in 1944. By size of business, the rates of stock turnover were again faster 
for the larger stores in both years, a trend which was also found to apply in the 
averages recorded for 1944 in Table l. 


This upward trend in rates of stock turnover between 1941 and 1944, it 
may be noted, was also due to changes in inventory levels between the two years. 
Indeed, an inspection of the statistics presented in Table 2 will indicate that 
average ending inventories per store recorded an increase in only one classi- 
fication and declines in the other two The increase amounting to about 5 per cent 
for 1941 figures occurred in the less than $20,000 sales size against declines of 
5 and 21 per cent in the two-larger sizes of stores and.an overall decrease for 
all reporting stores of about 11 per cent, In summary, the three inventory 
figures stood at $6,115, $11,496 and $24,995 per store at the close of 1941 and 
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at $6,312, $10,941 and $19,776 per outlet at the end of 1944. 


Gross trading profits formed 27.6, 27.1 and 25.4 per cent of sales 
in 1941 for the less than $20,000, the $20,000 to $50,000 and the $50,000 
and over sales classifications and 27.6, 27.4 and 27.4 per cent of sales in 
the corresponding sizes of business for 1944. The average rates of gross 
trading profits were therefore unchanged from 1941 in the smallest store size, 
up slightly in the middle, and higher by 2.0 percentage points in the largest 
size of business. These changes, of course, are interesting in the trends 
they suggest but unfortunately the numbers of reports upon which the figures 
are based are too small to establish firmly either the direction or extent 
of the changes which all retail shoe stores experienced between the two years. 


Reflecting reductions in the ratios for each of the five classi- 
fications of operating expenses between the two years, the three percentages 
for total operating expenses were each lower in 1944 than in 1941. During 
the earlier year the averages for total operating expenses formed 15.5, 17.2 
and 17.5 per cent of sales in the less than $20,000, the $20,000 to $50,000 
and the »:50,000 and over sales groupings against corresponding averages of 
11.9, 15.3 and 16.2 per cent of sales for 1944. These changes in fact amounted 
to respective decreases of 3.6, 1.9 and 1.5 percentage points, or the rather 
significant declines of about 23, 11 and 7 per cent from the average total 
expense ‘ratios recorded for 1941. By size of businéss, it may-be noted; the 
total expense ratios in-each year became higher as the sizes of stores in- 
creased, a pattern also revealed in the total expense ratios shown in Table 
1 for 1944 alone. 


Incorporating the results of changes in the ratios for gross trading 
profits and total operating expenses, proprietor's net earnings before income 
taxes and withdrawals were higher as percentages of sales in 1944 than in 1941. 
Thus moving from the smallest to the largest size of business, net earnings 
formed 12.1, 9.9 and -7.9 per cent of sales in the three sizes of stores for 
1941 and 15.7; lealvdand 11.2 per cent ‘of sales im thei later period. These 
changes in turn represented increases of 3.6, 2.2 and 3.2 percentage points 
or relative gains of 50, 22 and 40 per cent over the corresponding ratios for 
1941. By size of business, the net earnings ratios again followed the familiar 
pattern and in both years were lower for the larger than the smaller sizes of 
shoe stores. 


Expressed in dollar figures, average proprietor's net earnings per 
store for the three sizes of business were all much higher in the more recent 
year. For rented shoe stores in the less than $20,000, the $20,000 to $50,000 
and the #50,000 and over sales groupings, net earnings for 1941 amounted to 
$1,599, $3,176 and $5,572 per store, respectively, and to $3,241, $5,872 and 
$10,229 per store for 1944. These changes in fact represented gains over the 
1941 averages of about 100 per cent in the smallest and of close to 8&5 per 
cent in the two larger sizes of stores, increases which although due in some 
degree to the gains in the rates of net earnings were principally caused by 
the substantial expansions in sales which the reporting shoe stores had 
experienced. 


Among the several types of operating expenses, the percentages for 
employees' salaries and wages were slightly lower in two and higher in one 
of the classifications in 1944. Thus moving from the smallest to the largest 
sizes of business the payroll ratios stood at 4.5, 7.1 and 8.4 per cent of 


-49= 


sales in 1941 and at the corresponding figures of 4.2, 7.6 and 8.2 per cent of 
reported dollar volumes in 1944. This clear tendency to stability in the pay- 
roll percentages indicates of course that the considerable expansions in sales 
between the two years were reflected in almost similar relative gains in 

dollar salary and wage costs, a situation which in turn suggests that at least > 
some additions had been made to store selling staff during the wartime period. 


Rentals formed 5.1, 4.1 and 3.7 per cent of sales in the three 
groupings of shoe stores for 1941 and the lower corresponding figures of 3.3, 
3.0 and 3.1 per cent of reported dollar volumes in 1944. These expenses in 
dollars of course are generally fixed in nature and as percentages of total 
sales naturally become smaller as the sales volumes increased. Advertising 
costs, a controllable expense, were also somewhat lower as percentages of sales 
in the more recent period. For 1941 these averages stood at 0.6, 0.8 and 1.0 
per cent of sales while for 1944 the lower ratios of 0.4, 0.6 and 0.8 per cent 
of sales were recorded. Depreciation allowances, on the other hand, are 
‘comparatively fixed in nature throughout the useful life of the fixed assets 
being written off. It is therefore not surprising to find that the averages 
for the three sizes of business decreased from 0.4, 0.4 and 0.3 per cent in 1941 
to 0.3, 0.5 and 0.2 per cent of total sales in the later year. 


Other operating expenses, the category which includes all remaining 
costs of operation, likewise followed the general trend and recorded decreases 
in the percentage averages between 1941 and 1944. Thus amounting to 4.9, 4.8 
and 4.1 per cent of sales in the earlier period, the ratios in 1944 recorded the 
lower averages of 3.7, 3.8 and 3.9 per cent of reported dollar volumes. 
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Table 1.--Family Shoe Stores ~ Operating Results for Stores Classified 
According to 1944 Sales Size and Occupancy Basis, Canada, 1944(Cont. 
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Table 2,.=-Family Shoe Stores = Operating Results for Stores Classified 
According to 1941 Sales Size and Occupancy Basis, Canada, 1941 and 1944 
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DEFINITIONS 


NET SALES represent the real volume of business done. Allowances and dis~ 
counts granted to customers and value of goods returned by customers 
are deducted from gross sales, but sales of meals or lunches provided 
employees and any goods withdrawn by the proprietor for personal use 
are included. 


GROSS TRADING PROFIT OR MARGIN is the difference between the cost of mer- 
chandise sold and the selling price. The cost of merchandise sold 
is calculated by adding the beginning inventory to net purchases and 
deducting, ending inventory. 


OPERATING EXPENSES are the amounts paid out for any and all expenses in- 
curred in operating a business, except the cost of merchandise. They 
include: 


Salaries and wages paid to employees before deduction of income 
taxes or unemployment insurance. Proprictors’ salaries or 
withdrawals are not included. 


Advertising 


Store supplies used in the business during the year such as: 
wrapping paper, office supplies, gasoline and oil for 
aelivery trucks. 


Loss on bad debts in the year - amount written off less bad debts 


ead 


recovered. 


Taxes and insurance ~ business, property and water taxes, licences 


including truck licences, insurance premiums carried for the 
protection of the business. Income taxes are not included. 


Rentels ~ for premises used only in the business. 


Heat, light and power used in the year. 


Repairs and maintenance = incurred for the purpose of keeping 
fixed store assets in efficient operation, including 
delivery equipment. 


Depreciation = allowances to cover decreases in the value of 
fixed store assets including delivery equipment. 


All other expenses - telephone, telegraph, postage, bank charges, 
legal, collection and auditing fees, etc. 


NET PROFIT is the difference between gross margin and total expenses, and 
includes proprietors’ salaries and withdrawals. 


STOCK TURNOVER is the number of times in a year that the merchandise is sold 
and replaced. The average of the beginning and year ending invento- 
ries is divided into the cost of merchandise. 


ACCOUNTS OUTSTANDING are all accounts receivable on the books at 
the end of the year, 
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Introduction 


This report is one of a series reviewing average operating results 
for 1945, and covers four main kinds of clothing stores. In 1944 a similar 
survey was carried out for a dual purpose; to provide an estimate of the 
contribution made to the national income by unincorporated retail stores, 
and to provide reliable statistics on operating costs in retail trade. The 
average results presented in this report were obtained from stores whose 
individual profits and expenses vary considerably. Therefore, if the re- 
sults of an individual store do not coincide with the averages, it does not 
follow that the store is being operated inefficiently. 


The tables, however, may assist the merchant in deciding where 
economies may be most effective and may indicate the need for additional ex- 
penditures in other phases of business operation to meet changing conditions. 
Repairs or replacements of fixed assets and equipment, not available during 
war years, may now become a necessity. The resuming of pre-war services such 
as deliveries and credit, may be necessary to keep up sales volume in face 
of otherwise declining sales. With the possibility of more competition, 
unstable prices and greater expense outlay, these basic operating ratios may 
be of use in planning for changed conditions in the retail field. 


The ultimate objective of business is to realize a net profit on 
operations. This might be the first item of comparison an individual owner 
Makes with his own results. If his net profit is greater than the average 
shown for his particular business in this report, he may gain further by 
item-by~item comparison of his operating costs with those in the tables. 

If his net profit is smaller than average, a careful check should be Made on 
his different expense items, using the averages Shown as a guide in aeter- 
Mining which items require investigation. In this way improvement in gross 
margin or a lessening of expenses may be accomplished to result in a greater 
net profit. 


The prospective new entrant may find much information useful in 
planning his inventory outlay, expected rate of stock turnover, and various 
expenses such as salaries, advertising, rentals and so on. 


Definitions of the terms used in this report and the components of 
the different expense items are given on page <. When making comparison 
with other results, allowance should be made for any difference in defini- 
tions. When making comparisons of present day results with this report, 
allowance should also be made for any economic changes which have occurred 
since 1945. Chain stores were not included in this survey. 
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SUVMARY 


Some of the significant features in the operation of retail clothing 
stores in 1945 are noted below. 


Men's Clothing Stores 


1. The average unincorporated men's clothing store operated on a 
gross Margin of 67.5 per cent of total net sales, slightly 
greater than the 27.é per cent margin of 1944. A reduction 
in expenses resulted in a considerable gain in net profit before 
deduction of proprietors’ salaries and income taxes with 1945 
at 14.0 per cent and 1944 at 12.5 per cent. (See table 1 and 
chart 1, page 10). 


2. In 1945, incorporated firms operating on a gross margin of 31.5 per 
cent obtained a wider margin than unincorporated stores. With 
salaries paid to firm members included in expenses, these stores 
realized a net profit of 11.0 per cent before income tax deduc~ 
tions. (See table 1). 


5. Increase in business volume did not have a great deal of effect 
on gross and net profit ratios. Although the ratio of salaries 
to net sales increased with sales volume, rent expense de-. 
creased and the other expense items showed little change. (See 
table 5, page 11). 


4..Narrow gross margin and high ratio of salary expense to net sales 
characterized the "less profitable" group of stores. (See 
table 7, page 13). 


Teble 2. - Opereting Results of Men's Clothing Stores, 1945 


(gith | iv44 percentages for comparison we 
1944 
Incorporated | Unincorporated |Unincorporated 
(102 stores ) (441 stores) (160 stores) 
Percentage of|Percentage of |Percentage of 


Item 


net sales net sales _ _net sales 
i 
Gross Trading Profit .eccccocces 27 62 
Operating Expenses; 
Employees’ salaries ..c.co. 6.5 
AAIVOPCISINE esses ccs ce antes 0.7 
Store supplies .ccocccccceee 
Bad Genre! v cces eee tere te caste 7.9 
Occupancy eEXpeNnse ...cccce 
All other expenses ....-c0c. 
Total operating expenses .... 14.9 
Net profits before deduction 
of proprietors’ salaries 
and income taxes (1) ...... 12.3 
Average sales per Store 2.0.0. $51,904 $45 , 204 


(a) Salaries of all firm members in incorporated stores are 
included in employees’ salaries. 


<2 5) 
Women's Ready-to-Wear Stores 


1. The average unincorporated women's ready-to-wear store operated 
on a Slightly smaller gross margin in 1945 than in the previous 
year. With expenses of 16.2 per cent of net sales deducted 
from the gross profit of 27.7 per cent, a net profit of 11.5 per 
cent was realized. Average net profit in 1944 was 11.8 per cent. 
Compared to the net profit in men*s clothing stores in 1945 


(14.0%), operation of women's clothing stores is less profitable. 
(See table 2). 


2. Incorporated firms showed a margin of 30.5 per cent on net sales - 
greater than that in unincorporated stores, (27.7%). In the 
incorporated firms, tue salary figure (12.7%) is not directly 
comparable to that in the unincorporated group, (6.9%) since it 
includes salaries paid out to firm members. Income taxes, 
however, are included in the net profit ratio. Advertising and 
occupancy expense were considerably greater in incorporated 
stores. (See table 2). 


5. Net profits in unincorporated women's ready-to-wear stores 
decreased in ratio to net sales as the volume of business 
expanded. Because of the difference in business volume, the 
dollar value of net earnings was much greater in the large 
stores. While gross margin ratio decreased with greater sales 
volume, salary ratios increased considerably, and rent decreased. 
(See table 8, page 17). 


‘ Women 'S Ready-to-Wear Stores, 1945 
~ (With "1944 p ercentag eS 1 fOr comparison) __ 


(199 stores) 
Percentage of 


net sales 
% 
Gross Trading Profit .....acoce Sian 
Operating Expenses; 
Employees* Salaries .coceee. 6.9 
AUWic Tuc lie Mlle mersnotetapelenee tenet el overs 0.6 
Store Supplies «4 ss<%. se 
BEd QevuUG Foy .ciwaclan ses eee sie s 8.6 
Occupancy EXpeNnSe ..o-ecrcee 
All other expenses .......- 
Total operating expenses .... Hi 16.1 
Net profits before deduction 
of proprietors’ salaries 
and income tax {1) ........ L kes 11.8 


Average sales per store .......| $123,592 $36 5618 $31,108 


(1) Salaries paid to all firm members in incorporated stores 
are included in employees‘ salaries. 
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4. Rented stores operated on a wider margin than businesses carried 
on in owned premises. An increased expense ratio, however, 
offset the marginal advantage to result in net profits close to 
those recorded in owned stores. (See table 8, page 17). 


dD. Operating ratios in incorporated women's ready-to-wear stores 
differed from unincorporated stores in that net profits in the 
former increased with greater net sales. This was due to 4 
decreasing ratio in expenses especially the trend of salaries 
which does not follow the upward movement of salaries paid by 
unincorporated stores. (See table 9, page 18). 


6. AS compared to the average store, the "less profitable" group 
of stores was characterized by smaller marginal spread and 
high salary expenses. (See table 10, page 19). 


Family Clothing Stores 


1. The average unincorporated family clothing store realized.a 
slightly greater net profit in 1945 than in the previous year: 
11.5 per cent as ccmgared to 11.1 per cent. A Similar gain 
was recorded in gross margin while expenses remained. about the 
same, The gross profit was 24.8 per cent of net sales in 1945 
as compared to 24.5 in 1944. (See table 3). 


<. The average incorporated family clothing store operated on a margin 
of 29.1 per cent as compared to the 24.8 per cent ratio recorded 
by unincorporated stores. The 7.8 per cent net profit includes 
income taxes. Salaries paid to all firm members in incorporated 
companies are included in the expense item of employees’ salaries 
and wages, thereby swelling this item to 12.4 per cent of net 
sales. AS with other types of clothing stores, incorporated 
firms spent a larger proportion of money on.advertising while 
the remaining expense ratios did not vary 4 great deal from 
those of unincorporated stores. (See table 3). 


3. Net profits in unincorporated family clothing stores in the rented 
group decreased in ratio to sales as business volume expanded. 
This did not hold true for owned stores where the trend decreased 
to the middle size class then swung upward in the two larger size 
classes. This same trend of decreasing then increasing ratios 
was apparent in gross profit for both owned and rented stores. 


The ratio of salaries to net sales increased proportionately 
with business volume while the rent ratio decreased. (See 
table 11, page 21). 


4. Narrow gross margin and high ratio of salary expense to net sales 
characterized the "less profitable" family clothing stores. 
(See table 12, pages 2£, 23). 


Table 5. - Operating Results of Family Clothing Stores, 1945 


(With 1944 percentages for comparison 


1944 


Item (139 stores) 
Percentage of 
_net sales 
% 
GVOSSe OCAUIME GTO LU. sss. ares 00/6 24.5 
Operating Expenses; 
Employees! salaries .....0.- £04 5.8 
OV OI USACE Ts wislenelee pc ayetaleles s+ le 0.6 
DLOVEUSUDPLLSS,. .« s cinleieGS a5eieis 0.9) 
BAGSA ODES. js tals cies aSiSiaraye 9 aap 0.2 
Occupancy EXpeNnSe .cosesoes 4.0 ae 
Be OLS reexPeNnses | Sicisists oes ers 
Total operating expenses .... 21.5 iE 135.8 
Net profits before deduction 
of proprietors’ salaries 
end income tax {1} ss.2.s0- 7 8 11.5 Deel 


Average sales per store .......]| $225,398 $49 ,'709 $45 5667 


(1) Salaries paid to all firm members in incorporated stores 
are included in employees' salaries. 


Family Shoe Stores 


1. In 1945 the average unincorporated family shoe store operated on 
& gross margin of <7.5 per cent of net sales as compared to a 
1944 ratio of 27.6 per cent. With a considerable reduction in 
expenses, the lower gross profit was offset to net a profit of 
13.9 per cent as against the net profit of 12.6 per cent in 1944. 
(See table 4). 


2. Incorporated stores recorded a margin of 51.9 per cent of net 
sales in 1945 and yielded an average net profit of 9.5 per cent. 
In incorporated firms, salaries paid to firm members are accounted 
an expense item under employees‘ salaries and wages. Incorporated 
firms spent a greater proportion of net sales on advertising 
and occupancy than did unincorporated stores. (See table 4). 


35. Net profit ratios in unincorporated rented stores decreased 48s 
business volume expanded except in the largest size class. 
Owned store net profits increased in proportion to sales. Gross 
profits followed a trend similar to that of net profit. 


In common with most types of stores, salaries and wages, 
as a percentage of net sales, increased with sales volume while 
the rent expense ratio decreased. The other items of expense 
were relatively stable for the different size ranges. (See 
table 15, page 25). 
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Table 4. - Qperating Results of Family Shoe Stores, 1945 
With 1944 percentages for compérison 
Sak ey ae 1944 
Incorporated | Unincorporated |Unincorporated 
(41 stores) (285 stores) (165 stores) 
Percentage of| Percentage of |Percentage of 


item 


net sales net sales net sales 
h 
Gross Trading Erotit ... cise «<8 27.6 
Operating Expenses: 
Employees’ salarieS ...eoe. Vek 
AQVEFUISINE Bes vie acts ae 6 4 6 ee 0.7 
SUOre SUPplIESs «62S 4 0% 6's 
, BECCA ED TS Skis asic ec ctete aie Scatete ° 
Lee 
OCCUPANCY EXPENSE Fierce «oo wile 
All other expenses ........ 
Total operating expenses .... 1530 
Net profit before deduction 
of proprietors’ salaries 
and income tax (1). ...c.cer 12.6 
Average sales per store ...ece- $41,328 


$41,621 


(a) Less than 0.05 per cent. 
(1) Salaries paid to all firm members in incorporated stores 
are included in employees’ salaries. ; 


GENERAL DISCUSSION AND TABLES 


Ao Men's Clothing Stores 


This classification consists of stores selling a general line of 
men's clothing and furnishings but excludes specialized furnishings stores 
where such sales form over 80 per cent of the total sales. Other specialty 
stores, such as hat stores and custom tailors, are not included. 


A total of 441 usable reports were received from unincorporated 
stores. Since only six owned stores fell into the size category of less 
than $10,000 sales, their results are not shown. Satisfactory returns were 
received from 102 incorporated firms in this kind of business. These stores 
were nearly all in the "rented" class and within the three largest size 
categories. Their results are shown in comparison with identical categories 
of unincorporated stores. 


Trends by Size of Business - Unincorporated Stores 


(See table 5, page ae) 


While gross profit in owned stores increased with a greater sales 
volume the trend in rented stores was irregular. An upward trend was notable 
in salary ratio and advertising as business volume expanded, but proportion 
of expenses spent on rent showed decreases. Other expenses showed no 
definite trend over the size of business range. 
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While the net profit ratio did not show a large gain as business 
increased, the greater amount of actual trading resulted in larger dollar 
profits. In comparing these net earnings before withdrawal of proprietors’ 
salaries, account should be taken of the number of actively engaged 
proprietors in the respective groups. 


Except in rented stores whose sales were between $10,000 and 
$19,999, stocks on hand at the end of the year were lower than the beginning. 
The rate of stock turnover increased in proportion to sales volume. 


Comparison with Previous Years (Chart 1 age 10 


A survey on Operating Results taken for 1944 included comparable 
figures for 1941. This comparison dealt only with unincorporated firms and 
showed that, in general, better net profits were realized in 1945 than in 
previous years. Gross margins were not always greater in 1945 but expenses 
were reduced in each size and occupancy class, with the salary ratio showing 
a marked decline from 1941. 


Comparison of Unincorporated and Incorporated Stores 
(See table 6, page ie) 


Comparable results for three sizes of rented stores between the 
two types of organization are shown in table 6. Gross profits were substan- 
tially greater in incorporated than in unincorporated stores. The expense 
item of employees’ salaries includes salaries paid to all firm members and 
is therefore somewhat larger than the same item in unincorporated stores. 
Coupled with a greater rent expense this resulted in a much greater ratio of 
total expenses. The net profit ratios are not directly comparable in that 
part of unincorporated store profits must go toward proprietors’ salaries. 
Income tax deductions are included in both incorporated and unincorporated 
net profit ratios. 


Like unincorporated stores, incorporated firms showed lower in- 
ventories at the end of the year than at the beginning. The average sales 
per store were greater and stock was replaced more frequently during the 
year. 


Comparison Between Less Profitable and More Profitable Stores 
(See table 7, page 13) 


In table 7, unincorporated stores are shown as classified between 
below and above average net profit. Results are shown in the size and 
occupancy classes where the sample number of stores is large enough in both 
profit segments. The detail of this table is reduced by the omission of 
some expense items, but only where there was no significant difference 
between the two profit groups. 


The greatest difference between the less profitable and more 
profitable store occurred in gross profit. A higher salary ratio also 
contributed to the less profitable character of the below average store. 


CHART I. 
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AMOUNT OF ANNUAL SALES 
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B. Women's Ready-to-Wear Stores 


Stores classified as women's ready-to-wear stores deal principally 
in women's coats, suits. and dresses, with or without related lines of 
accessories. This classification does not include specialty stores such as 
hosiery shops, millinery stores or furriers. 


Usable reports were received from 583 unincorporated stores. When 
classified by size of business and occupancy basis, there were too few owned 
stores in the two largest sizes to allow publication of their results. Al- 
though 120 incorporated stores returned satisfactory reports, most of them 
fell into the rented class in the three largest size categories. Results 
of owned stores are not shown due to their small number. 


Trends by Size of Business - Unincorporated Stores 
(See table 8, page 17) 


Gross margin in both owned and rented stores diminished as business 
volume increased. An expanding ratio of total expenses coupled with the 
decreasing margin resulted in a considerable decline in net profit ratio. 
Because of the increased volume of business however, the dollar value of 
net earnings was greater in the larger stores. 


With one exception stocks on hand at the end of the year were 
greater than at the first. Stocks were replaced more times in the year in 
proportion to business volume. 


Comparison with Previous Years (Chart 2 e 16 


A survey on operating costs was taken in 1944 which also included 
results for 1941. Although owned stores reporting in this survey were too 
few in number to publish their results, rented stores are comparable with 
those in 1945. Gross margin did not change greatly over the three years 
but expenses, particularly salaries paid to employees, were curtailed in 
1944 and 1945 to the extent of netting greater profits than were obtained 
in 1941. Net profits in 1945 were smaller than those in 1944 for two of 
the three size groups shown. 


Comparison Between Unincorporated and Incorporated Stores 
(See table 9, page 18) 


It is clearly indicated in table 9 that incorporated firms operated 
on wider margins in 1945 than did unincorporated stores. Salaries paid to 
all firm members in incorporated stores were included in the expense item of 
employees’ Salaries and wages. For this reason, total expenses were much 
greater in incorporated stores. A higher ratio of rent expense also contri- 
buted to the greater expense. Net profits include income taxes but are not 
comparable in that the unincorporated store ratios include proprietors’ 
salaries. Incorporated store profits increased in ratio to sales as 
business volume expanded; unincorporated store net profits followed the 


- 15- 


opposite trend. 


Inventories were larger at the end of the year than at the 
beginning. Incorporated stores reported a slower rate of stock turnover 
than unincorporated stores. 


Comparison Between Less Profitable and More Profitable Stores 


(Table 10, page 19) 


In table 10, the unincorporated stores reporting are classified as 
below and above the average net profits for the respective size and occu- 
pancy groups. Results are shown only in those classes where the number of 
stores in both categories of profit is sufficiently large to warrant public- 
ation. The greatest difference between less profitable and more profitable 
stores appeared in gross profit comparisons. A higher ratio of salaries to 
net sales was characteristic of the below average firm. 


—-([6- 
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C. Family Clothing Stores 


These stores, by definition, sell a general line of men's women's 
and children’s clothing and furnishingg. Other items sold are piece goods, 
notions and house furnishings but these do not form a large part of the 
business. 


Usable reports were received from 461 unincorporated stores for 
which results are shown by five size of business groups operating in owned 
and rented premises. Reports were received from 49 incorporated firms. 
When classified by size and occupancy basis, results coul@ not be shown for 
more than two classes. The profit and expense ratios of these stores are 
therefore only shown as a total in table 3. 


Trends by Size of Business (See table ll, page 21) 


Gross trading profit decreased from the smallest size store to the 
middle class, then swung upward to a higher margin in the largest size 
stores. Net profit ratio in owned stores followed the same trend as gross 
profit. Rented stores, however, reported net profits in a decreasing ratio 
to sales as business volume expanded. Because of business volume, the large 
store averaged @ much greater dollar value net earnings than the small 
store. 


In the expense section it is seen that salaries as a percentage of 
net sales, increased proportionately with sales volume, while rent expense 
decreased. Total expenses did not show any definite trend with change in 
volume of business. 


Comparison Between Less Profitable and More Profitable Stores 
See table 12, pages %2, 235 


Gn table 12, unincorporated family clothing stores are classified 
as below and above the average net profits for the respective size and 
occupancy groups, Results are shown only where the number of stores in both 
categories of profit is sufficiently large to warrant publication. 


A flarrower gross margin and greater salary expense ratio charac= 
terized the less profitable store. Other expense items showed lesser 
differences between the two profit classes. 
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D. Family Shoe Stores 


Family shoe stores, as implied by the name, comprise stores selling 
men's, women's and children's shees and other footwear. While other mer- 
chandise such as baggage and other leather goods may be sold, footwear forms 
the bulk of total sales. 


A total of 285 usable reports were received from unincorporated 
stores. When classified by size of business, there were too few owned stores 
in the smallest and largest classes to warrant publication of results. Re- 
ports were received from 41 incorporated firms in the rented class which fell 
into the three largest size of business groups. Available comparisons with 
previous years for rented stores are shown in chart <, page 16. 


Trends by Size of Business ~ Unincorporated Stores 
(See table 135, page 25) 


Gross profit ratios for the three size classes of owned stores 
followed an upward trend with sales volume. Their expenses, while greater 
in the larger stores, did not balance the difference in margin so that net 
profit ratios to sales also increased with volume of business. Rented 
stores followed a different pattern in gross and net profit ratios. Here a 
decrease occurred to the middle size class, then an upward swing took place 
to result in a greater ratio in the larger size store. Because c° greater 
volume, the larger stores recorded much greater dollar value net earnings. 


Like other businesses, salaries, as a percentage of sales, in- 
creased with sales volume while the rent expense ratio decreased. The re~ 
maining expense items showed less significant trends over the five size of 
business groups. 


Five of the eight groups shown reported smaller inventories at the 
end of the year than at the first. Stock was replaced more often in the 
larger than in the smaller stores, 


' Comparison Between Unincorporated and Incorporated Stores 
(See table 14, page 26) 


Table 14 presents compeérable results of rented stores in the three 
largest size groups. Incorporated stores operated on a wider margin than 
unincorporated stores. Salaries paid to all firm members were included in 
employees salaries and wages so that this item is much greater than the 
salaries of unincorporated stores. For this reason the net profit ratio, 
before deduction of income taxes, is not comparable as the unincorporated 
profit includes proprietors! salaries. 


Advertising and rent formed a greater proportion of net sales in 
incorporated stores while the remaining expense items alowed little change. 


Like unincorporated, incorporated stores had a smaller stock value 
at the end of the year than at the beginning. Rate of stock turnover in- 
creased proportionately with business volume. 
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Family Shoe Stores 
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DEFINITIONS............ coe 


NET SALES represent the real volume of business done. Allowances and dis- 
counts granted to customers and value of goods returned by customers 
are deducted from gross sales, but sales of meals or lunches provided 


employees and any goods withdrawn by the proprietor for personal use 
are included. 


GROSS MARGIN is the difference between the cost of merchandise sold and the 
selling price. The cost of merchandise sold is calculated by adding the 
beginning inventory to net purchases and deducting the ending inventory. 


OPERATING EXPENSES are the amounts paid out for any and all expenses incurred 


in the operation of a business, except the cost of merchandise. These 
include: 


Salaries and wages = paid to employees before deduction of 
income taxes or unemployment insurance. Proprietors’ 
salaries or withdrawals are included in Net Profit. 

Advertising 

Store supplies ~ used in the business curing the year - 
wrapping paper, office supplies, gasoline and oil for 
delivery trucks. 

Loss on bad debts = during the year ~ amount written off 
Less debts which are recovered. 

Taxes and Insurance ~- business, property and water taxes, 
licences including truck licences, and insurance 
premiums carried for the protection of the business. 
Income taxes and other taxes collected for remittance 
to governmental bodies are not included. 

Rentals = monies paid for premises used only in the business. 

Heat, light and power expenses - amount paid for these used 
during the year. 

Repairs and maintenance ~ incurred for the purposes of keeping 
fixed store assets, including delivery equipment, oper- 
ating efficiently. 

Depreciation = allowances to cover decreases in the value of 
fixed store assets, including delivery equipment. 

Occupancy expense ~ comprises taxes and insurance, rent, heat, 
light and power, repairs and maintenance, and depreciation. 

Other expenses ~ telephone, telegraph, postage, bank charges, 
legal fees, collection and auditing fees, etc. 


NET PROFIT is the difference between gross margin and total expenses, and 
includes proprietors’ salaries and withdrawals. 


STOCK TURNOVER is the number of times in a year that the merchandise is sold 
end replaced. The average of the beginning and year ending inventories 
is divided into the cost of merchandise. 
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OPERATING RESULTS OF CLOTHING STORES 


INTRODUCTION 


The operating results of retail clothing stcres for 1946 are 
presented in this report, which continues the series of bulletins pub- 
‘lished for 1944 and 1945. The survey is based upon operating state- 
ments contributed by 4 sample of firms throughout the country and covers 
four types. of stores - men's clothing, women’s clothing, family clothing, 
and family shoe stores. The sample includes both unincorporated and in- 
corporated independent stores, but excludes chain stores. 


3 Several innovations in the treatment of the subject matter 
have been introduced. A case study which describes the background and 
operating experiences of an apparel merchant should help other retail- 
‘ers to use the average ratios presented herein. Results of the four 
types of clothing stores ere grouped to provide a composite picture of 
the trade. Tables and chsrts illustrate, clarify and facilitate under- 
“standing of the text. it is hoped that clothing merchants, students, 
and others, will consult these reports as sources of reference and in- 
formation. 


Once euch year, at least, the merchant must come to grips 
with the task of reviewing his operations, and calculating his expenses 
and profits. At the same time he may make plans for the coming months, 
applying his knowledge, experience, and personal observations to in- 
crease the efficiency of his business. This bulletin has been prepared 
for the purpose of augmenting the merchant's experience with data which 
describe the operations of his own type and size of business. 


Our studies do not attempt to deal with such matters as store 
layout, advertising display, and salesmanship, which may be called 


methods of operation. The emphasis here is upon operating results, 
comparisons of vrofit and loss statements and their component parts. 


The necessity of maintaining some orderly system of book- 
keeping cannot be over-emphasized. If some method of current record 
keeping is not employed, it is difficult to compare individual oper- 
ations with average exverience as shown in this study. It is essential 
that the meanings of terms be checked in such comparisons. For this 
purpose a list of definitions has been inserted at the beginning of 
this bulletin. 


The component parts of operating ratios are graphically 
portrayed in the following formula and bar charts 


NET SALES=COST OF GOODS SOLD + GROSS MARGIN 


Paiehdcorite eye tg et NET SALES Pinta 


PROFIT 
A 
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GROSS MARGIN=EXPENSES + NET PROFIT 


CASE STUDY «nt? 


Every retail merchant faces problems of this nature concerning 
his operations: 


e what is an adequate profit for his line of business, | 


e what proportion should be aistributed in wages to 
employees, 


@® how much inventory should be carried, 


e what is the proner amount to pay for rent in relation 
to size of business, 


e how many times a year should inventory be turned over. 


In order to help clothiers use the average ratios computed in the 
Survey, a case study of the operations of several women's ready-to-wear 
merchants has been made. Merchants A, B, and C are located in a metro- 
politan urea of Quebec and fall within the %20,000 - $49,999 size-of- 
business range. Each merchant presented is a composite of several 
retailers, so that individual operations have not been revealed. A 
further selection-factor concerned profitability of operations ~ 
Merchant A may be regarded as less-than-average, merchant B 468 
fairly typical, and merchant C as better-than-average. 


Shop A was near the centre of a block which was not part of 4& main 
thoroughfare. No remodelling or replacement of store furnishings has 
been carried out since the late twenties. Shallow display windows 
flanked the double entrance. Stock racks within the store were arranged 
in rows parallel to tke front, with an aisle running down the middle. 
Two mirrors, one opposite the other, occupied the rear of the store 
proper, while several dressing rooms and the business office were si- 
tuated at the back. Three salespersons, in addition to the proprietor, 
were employed. 


Se 


Store B was on the corner of a centre-town block. Part of the 
shop had recently been rebuilt to permit recessing of stock racks. 
Store fixtures were in & state of transition - with new fixtures gradu- 
ally replacing the former furnishings. Dressing rooms were enlarged 
and indirect lighting installed. Two clerks with the proprietor com- 
prised the sales staff. 


Merchant C's shop was located on one of the main avenues of the 
downtown shopping area. The frontage had been converted to plate glass, 
chrome, and black vitrolite. The interior chrome fixtures were recessed 
and reversible, with stock arranged by type and size. The proprietor 
worked with the single saleswoman and employed 4 part-time bookkeeper 
who was responsible for records, accounts, and stock marking. Another 
clerk was serving a&@n apprenticeship, preliminary to assuming duties as 
a qualified salesperson. 


In the accompanying table operating results for the three mer- 
chants are recorded, beside the average data for the same size class 
of a sample of clothing merchants throughout the country: 


1946 OPERATING RESULTS OF CLOTHING MERCHANTS A, B, AND C 
COMPARED WITH AVERAGE OPERATING RESULTS 


Average data | Merchant A Merchant ¢ 


Merchant B 


Item $20 ,COO= below een above 
$49 5999 average e & average 
Average Sales per Store ... Boz 5996 $25,215 $28 ,740 $e9 , 740 
Average Cost cf Goods Sold. Ed 5879 G19 ,088 $18 .755 $18,766 
Per Gent of Net Seles... 72.4 Voel E06 Ste elt 
Average Beginning Inventory | & 5,261 Deke & 2,543 C 24059 
Fer Cent of Net Seles, ... eo 50.6 68.8 | (jee. 
éverage Ending lnventory .. ® 6,006 wLOy Leo Go O,Ge? | to. 5,060 
Per Cent of Net Sales ... 19.8 40.1 12.6 1250 
Stock Turn (times per year) 4.1 2.4 5.6 6.5 
GOSS, MEVELT in Waaie shud es rae, Alans 24.3 34.8 56.9 
| | 

Operating Expenses; 
Employees' Salaries ..... Ger LOSS 7.8 DD 
AOVOGrULSL NE? atetee ew aisle ters ere OFS 7 07.0 0.7 
Store Supplied: steerer 0.8 150 0.5 0.6 
kent @oooe 0 8 808080808838 %# 8 86 @ 6 e OO eeu/, hE Gas, 
Light, Heat, ana Power .. On7 0.4 O25 0.6 
Repairs and Maintenance . 0.4 ial Oxo 0.5 
All Others os... seavess ee 4.5 506 7.9 O67 
Total Operating Fxpenses .. 16.4 £0. 24.5 e0sL 
INGis, Pach Oe ee 4.1 10.5 sels 
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Merchant 4's cost of goods sold was 76 per cent of net sales, 
leaving & gross margin of £4 per cent &s compared to the average of 
«8 per cent in his size~of~business class. His beginning inventory 
was 51 per cent of net sales as compared to the average of 16 per cent 
and as the table indicates, his stock turn, dependent largely on actual 
size of inventory, was 2.4 times per year compared with 4.1 for his 
Size-of-business class. This left a low gross operating murgin into 
which high salary and store supplies ratios made sizable inroads, to 
result in & net profit of 4.1 per cent. 


The value of Merchant B's stock as a proportion of sales, at the 
end of the year, was lower than the averdge (135 per cent and £0 per 
cent,respectively). The stock moved at a rate considerably higher 
than average. Though the rent ratio was more then double the survey 
proportion, other expenses compared favorably. Merchant B earned a 
net profit of 10.5 per cent, which was slightly below the average. 


The cost of goods sold, as a ratio of net sales, for Merchant C 
was relatively low as were his beginning and ending inventories. The 
salary percentage was compératively small; advertising bore 4 very 
similar ratio; stock turn was 6.5 times. Though the rent percentage 
of 6.7 exceeded the average 5.0 it was not as great as that of prom 
prietor B. Other expenses, such as store supplies and repairs, were 
checked carefully. As the table reveals, total operating expenses 
were in excess of the 16.4 average. In consecquence, however, of his 
oh gross margin Merchant C gained a net profit which surpassed by 
& substantial margin the typical ratio. 


a 


To recapitulate briefly - Merchant A was relatively over-stocked 
and expended a large proportion in salaries; Proprietor B paid high 
relative rentals and salaries and might have profited by a more carem 
ful allocation of expenses classified under "all others"; Nerchant C's 
salary outlay was proportionately less than the average and his other 
expenses, save rent, were satisfactory. 


Any businessmun may draw comparisons as indicated above. With 
these operating data as a basis for analysis ana evaluation, dynamic 
conditions of purchasing, marketing, and competition might be met with 
more confidence. 


It should be borne in mind that average operating ratios are com- 
piled from figures submitted by & sample of firms. Any inferences 
drawn from these data must, therefore, be qualified by the fact that 
there is considerable variation between one establishment and another. 
Such differences are the result of varying sets of circumstances which 
form the operating backgrounds of individual firms. 


HIGHLIGHTS AND SUMMARY 


IN 1946.......... 


e Gross margins and net profits declined since 1944 in both 
incorporated and unincorporated men's and women's apparel 
stores, with the exception of unincorporated men's shops, 
where net profits increased 1.4 per cent. Net profits: of 
unincorporated firms were double or almost double in 1946 


when compared with 1956. 


@ The dollar value of inventories at the end of 1946 ranged 
between <O and 34 per cent above the 1945 level. Clothing 
prices, as reported by the Dominion Bureau of Statistics, 
rose from 122.5 in December 1945, to 151.2 in December 1946 
(1935~-1939%100), to gain about 7 per cent. It follows that 
increases in the physical volume of merchandise were not as 


great as those in dollar value. 


@ The rate of stock turnover in men's clothing and in family 
clothing stores, in 1946, was almost double the 1956 rate. | 
In women's appérel shops the increase was moderate, while the 


turnover improved by 7O per cent in family shoe outlets. 


MEN'S CLOTHING STORES: 


ine 


The average unincorporated ments clothing store operated on a gross 
margin of £6.9 per cent in 1946 compared to 27.5 per cent in 1945, 
and 27.2 per cent in 1944. Curtailment of expenses almost balanced 
the 1946 reduction in gross margin to result in a slightly lower 
net profit of 13.7 per cent compared to 14.0 per cent in the 
previous year. (See Table 1, page 9). 


« 


&. In 1946, incorporated firms realized a gross margin of 30.5 per 
cent, one per cent less than the average obtained in 1945. A 
Slight increase in salary expense accounted for a rise in total 
expenses to net a profit of 9.6 per cent in 1946 as compéred to 
11.0 per cent in 1945. (See Table 1, below). 

&. No definite trend was established in gross margin or net profit 

over the different size~of-business classes in 1946. Total ex- 

penses reflected the trend of salaries where the ratio to net 
sales increased with sales volume. The ratio of rent to net 

sales decreased with volume of business. (See Table 5, page 18). 


4. Incorporated firms operated on wider gross margins than unincor- 
porated businesses in 1946. Salaries paid to executives of in- 
corporated firms are included in salary expense, whereas, the 
seleries withdrawn by proprietors of unincorporated stores are 
not shown as part of salary expense but are included in net pro- 
fit. Both types of organization were better stocked with mer- 
Chandise at the end of the year than at the beginning. When 
making any compérison of dollar values between 1946 and previous 
years, caution should be exercised and allowance made for price 
increases. (See Table 6, page 19). 


TABLE 1. = OPERATING RESUITS OF MEN'S CLOTHING STORMS - 1944,°1945, 1946 


Incorporated Unincorporated 
Stores stores 


1945 [1946 945 | 1944 | 


454 441 


Number of stores reporting . 93 
Average net sales per 
STO 0) Sek A ERNE ar RU 142,294 
GiOES: NEURty Aa iioo poo Gob BOARS 
Operating expenses: 
Employees? salaries .... 
INGVICTAG ASIII Bretelay ereres lel scer. 
Store supplies’ ...... 
IsB\Gl CIOS SOG ao Oblom S 
Occupancy expense ... 
ALL other expenses ..... 


D7 5557 51,904 
£6 9 27.9 


Total operating expenses . 


‘Net profits before income 
Pax Ge acdone nie. woke Ta 0 Low 


(Items expressed as percentage of net sales) 
(a) For unincorporated stores this ratio includes proprietors! salaries. 
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WOMEN'S READY-TO-WEAR STORES: 


1. The average unincorporated women's ready-to-wear store operated 
on a gross Margin of £7.1 per cent of net sales in 1946 compared 
to £7.7 per cent in 1945 and £7.9 per cent in 1944. Net profit 
ratios for the same years held similar relative positions at 10.9 
per cent, 11.5 per cent and 11.8 per cent respectively. The ratio 
of total expenses in 1946 remained at the 1945-level of 16.¢ per 
cent of net sales. (See Table Z, below). 


&. Incorporated stores in this kind of business realized a gross 
margin of 29.2 per cent, some two per cent greater than that 
earned by unincorporated stores. Like the latter group, gross and 
net profits of incorporated firms were, on the average, reduced 
from the previous year. (See Table 2, below). 


3. Both average gross margins and average net profit ratios (to net 
sales) in unincorporated stores declined in 1946 as volume of 
business increased. Although total expenses were irregular in 
trend, Salaries increased considerably from 2.4 per cent in the 
smallest size group to 7.6 per cent in the largest. (See Table 7, 
page Zz). 


TABLE &. - OPERATING RESULTS OF RETAIL WOMEN'S READY-TO-WEAR STORES 
1944, 1945, 1946 


Se 
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Incorporated | Unincorporated | 
Item Stores Stores 
{1946 1945 || 1946 1945 1944 


Number of stores reporting 118 
verage net sales per 


SUOMC taaerkate susie ¢ Sat eaeehere, ap 105 ,493 


GROSIS Minar eI ceo ae encore oles clerels 
Operating expenses: 
Employees! salaries .... 


jUOKigeperoslisnliates Hig oy 6 65.0 0 oF 
Store supplies 2.3.2.5. 
Bad SACOG Nc 4s sje sus. wine wie 


Occupancy expenSeS ..«-.e 
All other expenses ..... 


Total operating expenses . Vee eA | 


Net profit before income 
CHE AAs ccisu.5 Beige eee 6.2 7.5 


(ltems expressed aS percentage of net sales) 
(a) For unincorporated stores this ratio includes proprietors! salaries. 
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PANILY CLOTHING STORES: 


l. In 1946, the average gross margin realized by unincorporated 
family clothing stores (£5.8 per cent of net sales) was one per 
cent lower than the 1945 figure. (See Table 3, below). 


2. Incorporated stores in this class of business bettered slightly 
the gross margin and net profit ratios of 1945. The percentages 
for 1945 and 1946, were respectively-gross margin 29.1 per cent 
and 29.5 per cent, net profit 7.6 per cent and &.35 per cent. 
(See Table 4, below). 


5. In 1946, the ratio of net profit in unincorporated stores de- 
creased as business volume expanded. Gross margin ratios, 
however, declined toward the middle size ranges then increased 
somewhat in the largest stores. Higher expenses in the larger 
stores more than offset the lerger gross profits. Salaries in- 
creased consistently with size-of~business from 0.6 per cent to 
7.6 per cent. (See Table 9, page £6). 


TABLE 3. ~ OPERATING RESULTS OF FAMILY CLOTHING STORES ~ 1944, 1945, 1946 


Incorporated 
Stores 


1945 


lumber of stores reporting . 10 49 
verage net sales per 
SLOUCMEE vis 4 6a Oe 3 08 & | 264,178 | 225,598 


GOSS MMA Mat sicls ste ilereistersloich ots 

Operating expenses: 
Employees' salaries .... 
INOW AETHER IAS oOo boolean 
Storessuppli cs, t.« 2%. 408 
BEGQN@ED GS ies «ccc eis cte ss o/s 
Occupancy. expense «4... 
All other expenses ...-.- 


Total operating expenses . 


Net profit before income 
tax (a) @eeoeeveenrsentr ee oe 8 @ 


(Items expressed as percentage of net sales) 
(a) For unincorporated stores this ratio includes proprietors’ salaries. 


FAMILY SHOE STORES 


1. Family shoe stores of the unincorporated form of organization, on 
the average, derived a gross margin of 26.6 per cent of net sales 
in 1946. This was a lower proportion of net sales than was ob- , 
tained in the two previous years. Net profit ratios were 12.5 per 
cent in 1946, 15.9 per cent in 1945, and 12.6 per cent. in 1944. 
(See Table 4, below). 


z. Incorporated firms in this trade realized a wider margin in 1946 
than unincorporated stores (31.8 per cent compared with 26.8 per. 
cent.) Although the ratio was of similar proportion to that 
obtained in 1945, higher expenses in 1946 reduced net profits of 
incorporated stores from 9.5 per cent in 1945 to 8.¢ per cent in 
1946. (See Table 4, below). 


oO. Trends of both gross and net profit percentages were irregular 
over the five size~of~business classes in 1946. In common with 
other retail businesses, salaries increased as sales volume ex- 
panded, while rent expense was reduced. (See Table 10, page <9). 


TABLE 4. ~ OPERATING RESULTS OF FAMILY SHOE STORES ~ 1944, 1945, 1946 
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| Incorporated Unincorporated 
Item ____ Stores Stores 


1946 


1946 


Number of stores reporting . 56 
iverage net sales per 
BLOGs 5 ses OMG Oe eee eee 96,416 


GOS Sabitic 2) IMs te ster creole isvenetene 51.8 
Operating expenses; 

Employees! salaries .... 14.5 
/Mohuispehealsnhiave? © oS eis A Soc 1.5 
SOME HSUD PIT GS cle os access 0.5 
Bad debts rei evers-s er (a)p Fel 
Occupancy expense ...... | 54 
All other expenses ..... ae 


Total opereting expenses . 25 6 


Net profit before income 
tax (b ) eoeoeeoeeeoeee ee & & Cac 


(Items expressed as percentage of net sales) 
(a) Less than 0.05 per cent. 
(b) For unincorporated stores this ratio includes proprietors! salaries. 


OPERATIONS OF CLOTHING STORES COMPARED 


Incorporated firms were not included in operating cost surveys 
prior to 1945. For this reason, the comparisons made here refsr only 
to unincorporated clothing stores. Available comparisons for the same 
stores by size-of-business are illustrated in charts on pages 17, él, 
Zo and).2e.. 


GROSS WARGIN AND NET PROFIT 


The general decline in gross margins, evident since 1936, 
continued in 1946, all four types of clothing stores obtaining smaller 
ratios than in 1945.. Men's clothing, women's apparel, and shoe stores 
had quite similar gross margin percentages - 26.9, 27.1 and 26.8 per 
cent, respectively. Family clothing stores operated on a lower gross 
margin ratio of 25.8 per cent of net sales. 


Although they realized the widest gross margin, the net profit 
of women's clothing stores decreased to 10.9 per cent due to high ex- 
penses. Men's clothing stores operated on lesser expense ratios to 
net a profit of 15.7 per cent. In all cases, net profits were. much 
greater in 1946 than in 1938 but followed the gross margin trend of 
reduction from 1945, except in the case of men's clothing stores. 

This group: operated on the highest net profit with shoe stores next. 
Average gross margins and net profits for retail clothing stores of 
the unincorporated type are shown in the following table: 


GROSS WARGINS AND NET PROFITS OF RETAIL CLOTHING STORES 
1938, 194], 1944, 1945, 1946 


MEN'S CLOTHING WOMEN'S SHOE STORES 


CLOTHING 


melee 
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AVERAGE SALES, BEGINNING AND ENDING INVENTORIES, AND STOCK TURNOVER 


jen's clothing stores have shown the most growth in dollar 
volume of sales, progressing from an average of $33,819 in 1938 to 
$57,537 in 1946. Women's clothing stores averaged $38,705 net sales 
in 1946, only a moderate increase since 1958. Family clothing stores 
averaged $54,053 in 1946 while the average unincorporated shoe store 
sold $44,867 worth of merchandise. Average sales figures are best in- 
terpreted in relation to those for precedirg years in the same type of 
store, due to the structure of ‘the sample. 


All average inventories in 1946 were below the 1938 level, 
except the stock held by men's clothing stores at the end of the year. 
In dollar value, family clothing stores held the lergest stock while 
women’s clothing stores were smallest. This smaller inventory acu 
counted for the stock turnover of 4.6 times per year in women's cloth- 
ing stores - a higher rate than the other clothing stores. Shoe store 
inventory turnover, at <.9 times, was least frequent of the four types 
of apparel stores, while men's and family clothing stores averaged 5.6 
and 5.< times a year respectively. 


Inventories were generally at their lowest in 1944 and have 
since steadily increased in dollar value. The low point in the-in- 
ventory of ments clothing stores at the end of 1945 may be attributed 
to the demand on stock made by rehabilitation of service personnel at 
that time. coupled with shortages of both cotton and woollen meterials. 


AVERAGE SALES, INVENTORIES AND STOCK TURNOVER, RETAIL CLOTHING STORES 
1936, 1941, 1944, 1945, 1946 
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MEN*S CLOTHING 

Begin- Me Wee: 
ning 

Inven= 

tor 


Ending 
Inven- 
tory 


Ending 
Inven~ 
tory 


ning 
Inven- 


£5,619 12,595 12,796 ars 

58 5287 12,481 15,946 Eien 29,707 
45,205 13,168 11,592 Kot 51,108 
51,904 11,542 10,151 5.5 | 56,618 
57,557 9,899 13,205 5 6 58,705 


S91 5= 


JNERAGE SALES, INVENTORIES AND STOCK TURNOVER, RETAIL CLOTHING STORES 
1938, 1941, 1944, 1945, 1946 


FAMILY CLOTHING SHOE STORES 
YEAR nee Ending | Stock Ceca Ending 
Sales Taehe reee eat Sales TAVEne ew 

aise Oba ONT oy SVEN ny os 

e Ee # o ° 
1938 «56,165, |: 14,760 | 14,539 |- 1.8 55,711 |. 15,584, |, 13,765 
1941 . (not available) ' $4,398 11,616 13,015 
1944 . 45,667 11,598 1zé,014 5.0 41,526 106,445 OR Oc 
1945". 49,709 12,160 12,104 Ook 41,621 LOS 169 9.978 
1946°75 54 , 053 bk 750 14,258 Doe 44,867 10, 12,517 
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AVERAGE OPERATING EXPENSES 


As in other years of the survey, salaries and wages paid to em- 
ployees constituted the largest single item of expense in clothing 
stores in 1946. Wen's clothing and family clothing stores, on the av~ 
erage, paid out 5.9 per cent of net sales to employees and the other two 
types 6.9 per cent each. Advertising expense and supplies used were 
quite steady, ranging between 0.6 and 0.8 per cent of net sales. 

women’s apparel shops spent 4& greater proportion for occu-~ 
pancy than did the other types of clothing stores. In the rented class 
with sales between $20,000 and $49,999 the occupancy expense ratio was - 
women's clothing 5.é, shoe stores 4.7, men's clothing 4.4 and family 
clothing stores 4.5 per cent. This relationship held true for the av- 
erages of all size and occupancy groups. 


OPERATING EXPENSES OF RETAIT, CLOTHING STORES, 1946 


Men's Women’s 
Clothing Clothing 


Advertising .. 
DUP DLLs savas sc 0's sy ss 
Occupancy ..... 


ceeoeeoe0eee 800 


(Items expressed as percentages of net sales) 


GENERAL DISCUSSION, TABLES, AND CHARTS. 


1. MEN'S CLOTHING STORES 

This classification consists of stores selling a general line 
of men's appérel end furnishings but excludes specialized furnishings’ 
stores, Other specialty stores such as hat stores and custom tailors 
were not incluced. 


Of the reports received fron unincorporated stores 454 were 
usable and their results are presented in five ranges of sales size, 
with too few falling in the rented class under $10,000 net sales to 
allow publication. Satisfactory returns from 93 incorporated firms 
were mainly in the rented class within the three largest size brackets. 


» 


Trends by Size of Business (See Table 5, page 18) 


The main points in size-of-business trend are presented in 
the section entitled "Highlights and Summary" on page 9. The propor- 
tion spent on advertising by the larger stores was double that in the 
smaller size groups. Salaries paia to employees followed a pattern 
common to most retail stores, increasing in ratio to sales volume, and 
accounted for the same trend in total expenses. Dollar volume of net 
profits was much greater in the large stores. 


Every size and occupancy class registered higher inventories 
at the end of the year than at the beginning. The rate of stock turn~ 
over ranged from 1.6 times per year in the smallest group to 4.¢ in 
the largest. 


Unincorporated and Incorporated Stores Compared (See Table 6, page rey 


Comparable results for the three largest size-of-business 
groups of rented stores are shown in Table 6. Owned stores in the in- 
corporated type of store were too few to allow publication of results. 
No definite trend in profits can be seen over the three size classes. 
The salaries paid to employees included all firm members of the incor- 
porated type but excluded proprietors! salaries of the unincorporated 
stores. The latter are included with net profit and account for the 


difference in net profit ratio between the two types of organization. 


Incorporated stores generally spent more on advertising and 
rent than did unincorporated stores. Both types bettered their in- 
ventory position at the end of the year and incorporated firms sold 
and replaced their stock slightly oftener in the year than did unin- 
corporated stores. 
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2. WOMEN'S READY-TO-WEAR STORES 


Stores classified as women's ready-to-wear deal principally 
in women's coats, suits, and dresses, with or without related lines 
of accessories. Specialty stores, such as hosiery shops, millinery 
stores, and furriers are not included in this study. 


From the reports received, results were compiled from the 
usable returns of 584 unincorporated and 118 incorporated firms. In 
some size brackets, there were too few stores to warrant the publica- 
tion of results. 


Trends by Size of Business (See Table 7, page cz 


With minor exceptions gross margin and net profit in unincor- 
porated stores decreased in ratio as the volume of sales expanded. The 
decreased ratio of net profits, expressed in dollar value, actually 
represented greater net profits for the largest stores. Similar to 
most retail stores, the proportion spent on salaries increased pro- 
gressively as the store size range became larger. This class also 
spent a greater proportion in advertising while occupancy expenses de- 
creased in ratio with expanding volume of sales. The remaining ex- 
penses remained fairly even over the different size classes. 


All size and occupancy groups increased the dollar value of 
stocks held at the end of the year as compared to those held at the 
beginning. The rate of turnover increased from <.1 times per year in 
small stores to 7.3 times in the largest size bracket. 


© 


nincorporated and Incorporated Stores Compared (See Table &, page 235 


Sufficient reports were received to allow presentation of 
results between these two types of organization for rented stores in 
the three largest size-of~business groups. Incorporated firms realized 
wider gross margins than unincorporated. While both gross margins and 
net profits of unincorporated stores decreased in ratio to net sales 
(as business volume expanded) only gross margin of incorporated stores 
followed a similar trend. Net profits rose from 5.0 per cent in the 
smallest size class shown to 6.6 per cent in the sales group of 
$100,000 or over. 


Incorporated businesses spent a greater proportion of net 
sales on advertising, taxes and insurance, and rent. Their salary 
ratio includes monies paid to all firm members, and is accordingly 
higher than that for unincorporated stores which does not include 
proprietors salaries or withdrawals. 
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OS. FAMILY CLOTHING STORES 


These stores, as implied by the name, sell a general line of 
men's, women's, and children's clothing and furnishings. Other goods 
which may be sold ere notions, piece goods, house furnishings etc., 
but these must not form a large purt of the business. 


satisfactory reports were received from 469 unincorporated 
stores, from which average results were compiled for five size-of- 
business groups. Reports were likewise received from 50 incorporated 
firms which did not warrant a size distribution. Results for these 
are shown in total only, in Table 3, page 11). 


Trends by Size of Business (Table 9, page £6) 


Cross margin ratios for the different size categories followed 
an irregular trend. Average net profit ratios decreased from 16.9 per 
cent in the smallest size store to 9.7 per cent in the largest. The 
large increase in ratio of total expense reflected the trend of salaries 
which ranged from 0.6 per cent to 7.& per cent of net sales~increasing 
with business volume. 


More stock was hela at the end of the year than at the be- 
ginning in each size and occupancy class. The rate of stock turnover 
increased from 1.6 times in rented stores of the smallest sales volume 
group to 4.4 times in the largest group. Net profits expressed in 
dollar value, rose from $1,095 in the smallest store to $21,276 in the 
largest. 


CEE ROM Nes ReSUilS 
FAMILY CLOTHING STORES 


CHART NO.3 


GROSS MARGIN =NET PROFIT + SALARIES + OTHER EXPENSES 


OWNED STORES 


ANNUAL SALES PERCENTAGE OF NET SALES 
VOLUME ‘pyar 5 | 
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4. FAMILY SHOE STORES 


Family shoe stores exclude specialized stores selling only ladies! 
or ments shoes. While other merchandise, such as luggage and other leather 
gocds, may be sold, footwear forms the bulk of the business. 


A total of 502 suitable reports were received from unincorporated 
“stores. When classified by amount of annual net sales, there were too few 
in the owned class with sales of $100,00C or over to permit publication of 
results. Average results of incorporated firms are shown for three size 
ranges in the rented occupancy class. 


Trends by Size of Business (See Table 10, page £9) 


In both owned and rented unincorporated stores, the ratio of gross 
Imargin to net sales declined from the smallest size class to the middle 
range, then followed en upward trend to the largest size group. Net profit 
ratios followed a similar trend although not as pronounced. Individual ex- 
pense items which increased in proportion with volume of net sales were 
saluries end wages paid to employees, and edvertising. Occupancy expense 
items declined in ratio with sales expansion while the other items showed 
little change. 


Hach size and occupancy group averaged a greater dollar value of 
stocks held at the end of the year than at the beginning. The rate of 
stock turnover ranged from 1.4 to 4.1 times per year, increasing consis~ 
tently with volume of business. 


The average dollar value of net profits per store rose from $1,250 
in stores with sales of less than $10,000 to $17,805 in stores whose sales 
were over $100,000. 


Unincorporated and Incorporated Stores Compared (See Table 11, page 5O_ 


Aside from the differences between salaries and net profits, which 
have been explained earlier in the report, the main difference lies in 
gross margin. In euch size class of rented stores shown, incorporated firms 
derived greater gross margins than unincorporated. They also paid a larger 
ratio for rent. 


Gross margin ratios for the size ranges shown increased in both 
types of store as volume of business expanded. Net profit ratios of incor 
porated stores followed a similar trend while those for unincorporated stores 
were irregular. Roth types carried larger dollar value inventories at the 
end of the year than at the beginning, with incorporated stores selling and 
replacing their stock more often than unincorporated stores. 
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DOLLARS OMIT CENTS 


4 PROFIT AND LOSS STATEMENT 


MERCHANDISING STATEMENT 


1. TOTAL NET SALES OR RECEIPTS (INCLUDE ALL MERCHANDISE LESS ALLOWANCES; 
INCLUDE VALUE OF GOODS SOLD ON A COMMISSION BASIS, MEALS SOLD OR CONSUMED, 
SERVICE RECEIPTS, AND PROPRIETORS’ WITHDRAWALS OF GOODS FOR THEIR OWN USE 
AT RETAIL PRICES) (DO NOT INCLUDE DIRECT SALES TAXES AND NON-TRADING 
REVENUES, SUCH AS RECEIPTS, DIVIDENDS, RENT. BAD DEBTS RECOVERED, ETC.) 


2. INVENTORY OF MERCHANDISE FOR RESALE BEGINNING OF YEAR. 
(EXCLUDE STORE SUPPLIES ON HAND.) 


3. MERCHANDISE PURCHASED FOR RESALE AT INVOICED VALUE, LESS RETURNS, 
ALLOWANCES, CASH AND TRADE piscounTts. (INCLUDE DUTY. INWARD FREIGHT, 
EXPRESS AND TRUCKAGE. EXCLUDE sTORE SUPPLIES SHOWN UNDER ITEM 18.) 


A. TOTAL, BEGINNING INVENTORY AND MERCHANDISE PURCHASED 
(ADD ITEMS 2 AND 3) 


5. INVENTORY OF MERCHANDISE FOR RESALE, END OF YEAR. 
(EXCLUDE STORE SUPPLIES ON HAND) 


6. COST OF MERCHANDISE SOLD 
(SUBTRACT ITEM 5 FROM ITEM 4) 


7. GROSS TRADING PROFIT OR MARGIN 


(SUBTRACT ITEM 6 FROM ITEM 1) 


EXPENSE STATEMENT 


DOLLARS OMIT CENTS 


2 


8. SALARIES, WAGES AND COMMISSIONS PAID TO ALL EMPLOYEES, EXCEPT DELIVERY 
(REPORT FULL AMOUNT BEFORE PAYROLL pepucTIoNS. DO NOT INCLUDE WITHDRAWALS BY 
PROPRIETORS OR PARTNERS OF UNINCORPORATED BUSINESS.) 


9. TAXES (INCLUDE BUSINESS, PROPERTY AND WATER TAXES, AND LICENCES, bo 
NOT INCLUDE INCOME TAX AND DIRECT TAXES COLLECTED BY THE STORE FOR 
THE GOVERNMENT.) 


10. INSURANCE UNSURANCE PREMIUMS APPLICABLE TO YEAR REFER TO ALL TYPES 
CARRIED FOR PROTECTION OF THE BUSINESS.) 


11. RENTALS FOR PREMISES USED IN BUSINESS. 


12. HEAT, LIGHT AND POWER USED IN YEAR. 


SALARIES 


REPAIRS AND MAINTENANCE 


(a) OWN 


DEPRECIATION, LICENSES AND INSURANCE 


13. DELIVERY EQUIPMENT 


SUPPLIES USED (GAS. OIL, GREAGE) 


EXPENSE 


(b) TOTAL AMOUNT PAID FOR CONTRACT DELIVERY 


TOTAL DELIVERY EXPENSE 


14. REPAIRS AND MAINTENANCE 
(EXCLUDE CAPITAL EXPENDITURES) 


15. DEPRECIATION ALLOWANCES (PLEASE SEE FOOTNOFE ON PAGE 1.) 
IF YOUR FIXED STORE ASSETS HAVE BEEN ENTIRELY DEPRECIATED, ENTER “NIL.” 


16, STORE SUPPLIES (WRAPPING PAPER. TWINE, OFFICE SUPPLIES, ETC.) 


17. ADVERTISING 


AMOUNT WRITTEN OFF DURING YEAR 


18, Loss ON BAD DEBTS LESS AMOUNT RECOVERED 


DURING THE YEAR 


TOTAL NET LOSS ON BAD DEBTS 


19. ALL OTHER EXPENSES (TELEPHONE, TELEGRAPH. POSTAGE, BANK CHARGES, INTEREST ON 
BORROWED MONGY USED IN THE BUSINESS, LEGAL, AUDIT FEES, ETC.) (DO NOT INCLUDE 
CAPITAL EXPENDITURE OR PROPRIETORS® OR PARTNERS’ SALARIES OR WITHDRAWALS.) 


20. TOTAL OPERATING EXPENSES 


(ADD ITEMS 8 TO 19 INCLUSIVE) 


NET TRADING PROFIT 


DOLLARS OMIT CENTS 


oe 


21. NET TRADING PROFIT BEFORE DEDUCTIONS OF PROPRIETORS’ OR PARTNERS’ 
SALARIES OR WITHDRAWALS AND BEFORE INCOME TAXES. 


5 WORKING PROPRIETORS, PARTNERS AND PAID EMPLOYEES 
e 


A WORKING PROPRIETOR HAS. BOTH AN OWNERSHIP INTEREST IN THE BUSINESS AND SPENDS PART OR 
ALL OF WIS OR HER TIME IN TS MANAGEMENT. 

NOTE: EMPLOYEES WORKING FOR ONLY PART OF THE REGULAR AND NORMAL PAY PERIOD ARE 
PART-TIME EMPLOYEES. IF BUSINESS 1S INCORPORATED, WORKING EXECUTIVES AND OFFICIALS SHOULD 
BE INCLUDED IN SECTION 4, ITEM 8. 


1. TOTAL SALARIES OR WITHDRAWALS OF PROPRIETORS OR PARTNERS IN 1948 


FULL-TIME EMPLOYEES 
2. WHAT WAS THE AVERAGE NUMBER 


OF PAID EMPLOYEES IN 19487 


PART-TIME EMPLOYEES 


BALANCE SHEET FOR YEAR 1948 


CURRENT 
ASSETS 


CASH ON HAND OR IN BANK 


(A) ACCOUNTS AND NOTES RECEIVABLE 


(B) RESERVE FOR DOUBTFUL ACCOUNTS 


TOTAL ACCOUNTS RECEIVABLE 
(PER BALANCE SHEET) (A LESS B) 


MERCHANDISE INVENTORIES 


OTHER CURRENT ASSETS (PREPAID EXPENSES, ETC.) — 


(A) LAND, BUILDINGS, FURNITURE, FIXTURES, EQUIPMENT 


(B) RESERVE FOR DEPRECIATION 


TOTAL FIXED ASSETS 
(A LESS B) 


GOODWILL, DEFERRED CHARGES, SINKING FUNDS 


TOTAL ASSETS 


CURRENT UABILITIES — ACCOUNTS AND NOTES PAYABLE 


OTHER LIABILITIES — ACCRUED EXPENSES, PREPAID INCOME 


CAPITAL STOCK (WHETHER PROPRIETOR'S, PARTNERS’ OR SHARE- 
HOLDERS EQUITY) 


SURPLUS ACCOUNT 


TOTAL LIABILITIES AND NET WORTH 


BALANCE SHEET FOR YEAR 1947 


CURRENT 
ASSETS. 


CASH ON HAND OR IN BANK 


(A) ACCOUNTS AND NOTES RECEIVABLE 


DOLLARS OMIT CENTS 


(B) RESERVE POR DOUBTFUL ACCOUNTS 


TOTAL ACCOUNTS RECEIVABLE 
(PER BALANCE SHEET) (A LESS B) 


MERCHANDISE INVENTORIES 


OTHER CURRENT ASSETS (PREPAID EXPENSES, ETC.) 


(A) LAND, BUILDINGS, FURNITURE, FIXTURES, EQUIPMENT 


(B) RESERVE FOR DEPRECIATION 


TOTAL FIXED ASSETS 
(A LESS B) 


OTHER 
ASSETS 


GOODWILL, DEFERRED CHARGES, SINKING FUNDS 


TOTAL ASSETS 


LIABILITIES 


NET WORTH 


CURRENT LIABILITIES — ACCOUNTS AND NOTES PAYABLE 


OTHER LIABILITIES — ACCRUED EXPENSES, PREPAID INCOME 


CAPITAL STOCK (WHETHER PROPRIETOR'S, PARTNERS’ OR SHARE- 
,HOLDERS' EQUITY) 


SURPLUS ACCOUNT 


TOTAL LIABILITIES AND NET WORTH 


@ 


ANNUAL SALES TRENDS 


— 


IN ORDER TO PROVIDE COMPARABLE 
FIGURES FROM YEAR TO YEAR, TOTAL SALES FOR 1948 


PLEASE STATE YOUR TOTAL SALES. 


DOLLARS OMIT CENTS 


(SALES FOR 1948 SHOULD AGREE 
WITH AMOUNT GIVEN IN SECTION) TOTAL SALES FOR 1947 


4, ITEM 1) 


THE INFORMATION GIVEN ON THIS SCHEDULE IS CORRECT AND COMPLETE TO THE BEST OF 
MY KNOWLEDGE. 


DATE OF REPORT. 


PERIOD COVERED FROM 


NAME OF FIRM 


SIGNATURE 


DEFINITIONS caccrneet: 


PROFIT AND LOSS 


NET SALES SALES represent the dollar volume of business done. Allowances and dis~- 
counts granted to customers and value of goods returned by customers 
are deducted from gross sales, but sales of meals or lunches provided 


employees and any goods withdrawn by the proprietor for personal use 
are included. 


GROSS PROFIT is the difference between the cost of merchandise sold and the 
selling price, The cost of merchandise sold is calculated by adding the 
beginning inventory to net purchases and deducting the ending inventory. 


OPERATING EXPENSES are the amounts paid out for any and all expenses incurred 


in the operation of a business, except the cost of merchandise. These 
include: 


ri ¥ 39) very) - paid to empléyees 
before deduction of income taxes or unemployment 
‘insurance. Proprietors’ salaries or withdrawals are 
included in Net Profit (in independent store operations). 

Taxes and Insurance = business, property and water taxes» 
and insurance premiums carried for the protection of 
the business. Income taxes and other taxes collected 
for remittance to governmental bodies are not included. 

Rentals - monies paid for premises used only in the business. 

Heats light and power expenses - amount paid for these used 
during the year. 

Delivery expense = includes salaries paid to devavery men» 
truck repairs and maintenance, depreciation» licences 
and insurance on delivery equipment and supplies used 
in connection with delivery (gas, oil, etc.). 

Repairs and maintenance = incurred for the purposes of keeping 
fixed store assets% operating efficiently (excludes 
capital expenditure). 

Depreciation = allowances to cover decreases in the value of 
fixed store assets. 

Store supplies - used in the business during the ey, = 
wrapping papers office supplies. 

Advertising 

Loss on bad debts = during the year ~ amount written off 
Less old debts recovered. 

Other expenses ~- telephone, telegraph», postage, bank charges» 
legal fees, collection and auditing fees, etc. 


NET PROFIT is the difference between gross margin and total expenses» and 
includes proprietors’ salaries and withdrawals. 


STOCK TURNOVER is the number of times in a year that the merchandise is sold 
and replaced. The average of the beginning and year ending inventories 
is divided into the cost of merchandise sold. 


BALANCE SHEET 


ASSETS 


Cash on hand - or in the bank represents the amount of 
cash at the end of the year. 

Net_ accounts receivable - are all notes and accounts owing 
to the business at the end of the year less any reserve 
for doubtful accounts. 

Merchandise inventories - represents the cost value of 
merchandise on hand for resale but does not include 
store supplies on hand. 

Other current assets includes assets which may be converted 
into cash, if necessary, within a reasonably short time» 
such as prepaid insurance, office and store supplies, 
Dominion of Canada Bonds. 

Fixed assets (net) = is the book walue of land, buildings» 
furniture, fixtures and equipment less any reserves for 
depreciation. 

Other assets - include deferred charges - items of expenditure 
from which future benefits are expected - intangibles 
such as goodwill, investments of a permanent nature not 
readily converted into cash. 


rm 1 lities - are obligations which must be paid in 
the near future and represent accounts receivable or 
any item that may be considered as a direct lien against 
current assets. 

Other liabilities - (includes fixed liabilities) - mortgages» 
mortgage bonds and long-term notes» accrued expenses 
such as taxes or rent due but not yet paid, and prepaid 
or deferred income = money received in advance for which 
goods or services have not yet been given. | 

Capital stock = as applicable to incorporated companies 
represents the investment account of the stockholder 
in the capital shares of the corporation and does not 
exceed the amount authorized. 

Surplus = as applicable to corporations includes earned 
surplus from operating profits, capital Surplus, from 
premiums received on the sale a capital stocks and 
surplus reserves. 

Net worth - is the difference between total assets and 
total liabilities and represents owners’ equity in 
the business. This is composed of capital stock and 
surplus. 

Notes In unincorporated firms capital and surplus are 
not shown separately because the majority of reports 
from these firms did not separate surplus from capital. 
For practical purposes, then, net worth represents the 
capital of unincorporated businesses. 


ST OF ALLIED PUBLICATIONS 


Food Chains in Canada 
= Variety Chains in Canada 
- Drug Chains in Canada 

- Retail Chains in Canada 


- Retail Trade 


= Retail Consumer Credit 


MONTHLY : 
- Department Store Sales and Inventories 
= Retail Trade 
- Wholesale Trade 

SPECIAL : 


Operating Results Series 


- Independent Stores = 5 bulletins, 
20 trades (1948 survey includes 
Balance Sheet data) 


© Wholesalers = 3 bulletins, 
10 trades 


= Chain Stores - 3 bulletins, 
10 trades 


The above publications may be obtained by writing to the 


Dominion Bureau of Statistics, Ottawa 


| OPERATING RESULTS AND FINANCIAL STRUCTURE 
RETAIL CLOTHING STORES, i948 


" INTRODUCTION 


This reports presenting the operating results of independ- 
ent retail clothing stores 1948, continues the series of bulletins 
published in 1944, 1945 and 1946. The survey is based upon operating 
statements contributed by a sample of firms throughout the country. 
The four trades covered are men's clothing stores» women’s clothing 
stores, family clothing stores and family shoe stores. 


4n important addition to the 1948 studies may be found in 
the analysis of Balance Sheet data for the responding firms. Pre- 
vious bulletins have been prepared for the purpose of presenting 
average expense and profit ratios on the year’s operations which 
might be used by merchants as a comparison to their own individual 
results. In addition, this bulletin provides information on the 
financial position of the various trades by size and occupancy groups. 
From this additional information, many useful ratios are made avail 
able such as those between balance sheet items, known as statis ratios 
and those obtained by relating the operating figures, known as veloc= 
ity ratios. ; 


These studies do not attempt to deal with methods of oper= 
ation or their possible improvement but present operating and 
financial statement ‘averages’ for independent retail trades by size 
and occupancy classes... No regional analysis has been made, the sample 
of responding firms having been designed to produce national averages. 


Throughout this bulletin a distinction has been made between 
unincorporated and incorporated businesses. In the profit and loss 
section, the salaries figure for incorporated firms includes amounts 
paid to executives while for unincorporated storess proprietors’ 
withdrawals remained a part of net profit. In the balance sheet 
section, segregation of capital stock and the surplus account was 
possible for incorporated firms but the majority of unincorporated 
firms reported the two items as one amount - capital. Chain stores 
are dealt with in a separate Survey, alternated each year with the 
studies on independent stores. 


USE OF OPERATING AND FINANCIAL RATIOS 


To make the best use of the ratios in this report an order 
ly system of bookkeeping is essential. Reference should also be made 
to the list of definitions provided on pages 4 and 5 of this bulletin. 
A brief commentary on what may be derived from this study can best be 
divided between the Profit and Loss Statement and the Balance Sheet. 


PROFIT AND LOSS 


Every year the retail merchant should review his operations 
and make plans for improvement in certain phases of his activities or 
effect economies in others. ‘Some of the important questions may well 
be: 


@ what is an adequate profit for his line of business; 


@ what amount of inventory should be carried and how 
many times a year should it be turned over; 


@ what proportion of sales should be paid out in wages 
to employees in proportion to his size of business; 


®@ what part of sales should be spent on other operating 
expenses? 


This bulletin presents ‘average’ results for comparison and 
covers all major profit and expense items which are expressed as per~ 
centages of net sales. For each trade this information has been 
broken downs when there were sufficient responding firms, into five 
sales-size classes for owned and rented stores. 


Although a question was asked concerning delivery» it was 
of minimum importance in clothing stores and has been included with 
‘all other’ expenses in the ‘profit and loss! results. 


BALANCE SHEET 


The financial effects of changes in operating plans and 
policies may be observed by comparison of balance sheets for sucm 
ceeding years. As this is the first study made by this Bureau on 
Balance Sheet data we can present only the item averages as they 
stood at the end of 1948. These averages and ratios, however, should 
be of considerable walue as an indication of what a merchant's own 
financial position might be. ‘where possible, a division has been made 
by age of business within size and occupancy groups. An analysis of 
financial statements should produce the following information. 


1. Ability to meet current and long-term 
obligations. 


2. Owners’ net worth or equity in the business. 


3. Potential productivity of the business. 


Important ratios from the Balance Sheet are: 


1. Current assets to current liabilities often called the 
current ratio. This ratio indicates the ability of 


the business to meet its current obligations out of 
current assets. Its changes indicate whether a 
business is gaining or losing working capital. 


2- Current assets to fixed assets: Fixed assets should 
not be expanded at the expense of current assets needed 
for operating expenses and inventory purchases. Changes 
in this ratio may indicate any tendency toward over= 
investment in fixed assets. 


3. Net quick assets to net worth: The ratio of net quick 
assets (current assets minus current liabilities ~ also 


called working capital) to net worth discloses how much 
of proprietors" capital or net worth is in the form of 
quickly convertible assets free from current obligation. 


4. Liabilities to Net Worth shows the relationship between 
total debt and owned capital. This ratio may fluctuate 
because of seasonal buying with higher liabilities while 
net worth remained uniform. 


Other ratios of interest to particular business men may be 
calculated from figures in this report. A division between capital 
and surplus was not feasible for businesses of individual ownership 
or partnerships. Misinterpretation of some of the items on the 
questionnaire by contributing firms undoubtedly has resulted in a 
certain amount of error in some of the averages shown. 


VELOCITY RATIOS. These are ratios between profit and loss and balance 
sheet items. 


1. Cost of merchandise sold to inventories is a fairly 
uniform ratio and is a good test of efficient 
operations. A decrease in this ratio will indicate 
an overstocked condition. Because beginning and year 
end inventories are shown in the profit and loss 
statement this ratio or rate of stock turnover is 
calculated from the average of these two inventories 
and is shown with the profit and loss tables in this 
bulletin. 
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2. Sales to net worth, or in the case of incorporated 
firms to owned capital, determines the relative use 
of capital in conducting business. After a certain 
ratio has been established as to the amount of 
capital necessary to do a business of a given volume 
of sales, any fluctuation will indicate to what 
extent capital is being accumulated beyond profitable 
investment. 


S. The ratio of sales to fixed assets measures the 


relationship between sales and the investment in 
fixed assets to produce such sales. This ratio 
is of lesser significance in the rented class 
where there is only a small investment in equip- 
ment. Fluctuation in prices must be considered 
in comparing this ratio over any long periods 
because fixed assets are not re~valued as prices 
of goods sold increase or decrease. 


4. Net profit to net worth ratio shows the relationship 
between net profit and the proprietors’ equity in the 
business. 


Other velocity ratios may be calculated, one of which is 
accounts receivable to sales. This ratio is of value only where the 
amount of credit sales is known. This study did not ask for this 
information, but these figures are obtainable from the quarterly _ 
series "Retail Consumer Credit" already published by the Merchandising 
and Services Section of the Dominion Bureau of Statistics. Cash and 
credit sales, and accounts receivable subdivided into instalment and 
charge accounts are published in the form of indexes for 16 trades. 
Basic data to make comparisons may be taken from the tabulations of 
the 1941 Census of Merchandising and Services Establishments. 
Newfoundland was not included in the sample used for this study. 
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COMPARISON OF MAIN ITEMS BY TRADES. 


This comparison deals mainly with unincorporated firms. 
Because information on incorporated businesses was not &¥&ilabla 
for years prior to 1945 comparison with previous years is not possible. 
Both incorporated and unincorporated results are shown in comparisons 
of 1948 operating expenses by trades» in following sections. 


GROSS AND NET PROFIT (Unincorporated ) 


The four retail clothing trades operated on quite similar 
‘gross and net profits in 1948. Gross profits ranged from 25.4 per 
cent of net sales in family clothing stores to 26.6 per cent in shoe 
stores. Net profit ratios including proprietors" salaries and income 
tax, fell between 10.0 per cent in family clothing stores and 11.9 
per cent in men’s clothing stores. These ratios were consistently 
lower than those of 1944, 1945 and 1946. The 1938 survey included 
incorporated companies for which salaries were excluded from net 
profit, which accounts in part for the lower ratio of net profit in 
that year. : 


GROSS PROFITS AND NET PROFIFS OF UNINCORPORATED RETAIL CLOTHING STORES 
1938, 19415 1944-1946, 1948 


= < = am 
= en = 


SHOE STORES 
TGross| Net 
PProriv iPror i 


1938 . 5 66 
1941 . (not available) 90d 
1944 . 24 3 seal 12.6 
1945 . 24.8 eb 13.9 
1946 . eye Oe 12.5 
1948 . 23 4 10.0 5 


Note ~ Net profit is before deduction of proprietors’ salaries and income 
tax. 


12 


AVERAGE SALES, INVENTORIES AND STOCK TURNOVER (Unincorporated) 


Of the apparel group, men's clothing stores have shown the 
greatest advance in average sales per store since 1946 and since 1938 
have doubled their dollar volume of business. They also maintained 
the greatest dollar volume of stock while women's clothing stores held 
the smallest. 


Women's clothing stores sold and replaced their stock 4.6 
times in 1948, men’s and family clothing 2.7 times and shoe stores 
202 times. This rate of stock turnover was considerably slower than 
that of previous years except in women’s clothing stores. A greater 
demand for available goods in 1946 together with a much greater dollar 
volume of stock on hand in 1948 has» no doubts been the cause of this 
drop in rate of stock turn. 


AVERAGE SALES, INVENTORIES AND STOCK TURNOVER OF UNINCORPORATED RETAIL 
CLOTHING STORES = 1958, 19415 1944-1946, 1948 


A ee eT ee a ee eae ae a a a 


Year Sales 
_tory 
WOMEN *S 
$ $ 
1938 . 355 819 125 798 375 094 69135 7,083 ters 
1941 . 985 287 135 942 29s 707 4,998 5624 4.1 
1944:. 455205 113592 315108 45827 4.5840 4.6 
1945 . Bl» 904 10,131 565618 55504 59617 4.8 
1946 . 575,537 135205 38, 705 535435 65836 4.6 
1948 . 685 623 20, 167 515868 75758 9,176 4.6 
FAMILY CLOTHING SHOE STORES 
1938 . 369165 14,5760 14,539 Soe al 13,584 13,5765 Inaty 
1941 . (not available) 34,398 | 11,616 | 13,015 peti 
1944 . 45,667 115,598 125 014 4153528 105443 10; 525 209 
1945 . 49, 709 12,160 125104 415621 10;169 95,978 3.0 
1946 . 54, 053 11, 750 14,238 44,867 | 10,174 -| 125317 2.9 
1948 . 625539 165755 185765 49,444 15» 932 165 946 ie es 


(x) Times per year. 
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AVERAGE OPERATING EXPENSES 


The largest single item of expense in the retail clothing 
trades was that of salaries and wages. In unincorporated stores this 
item, excluding proprietors’ salaries, ranged from 6.00 per cent in 
family clothing stores to 7.03 per cent of sales in shoe stores. In- 
corporated firms paid from 14.44 per cent in shoe stores to 12.66 per 
cent in men's clothing stores for salaries and wages, including all 
executive salaries. 


Occupancy costs were shown to be higher in incorporated firms 
than in unincorporated. Shoe stores in the incorporated group and 
women’s clothing shops in the unincorporated group reported highest 
occupancy ratios. In both types of organization, family clothing 
stores paid out the smallest proportion of net sales as occupancy cost. 

_ Incorporated stores spent considerably more for advertising than did 
unincorporated, the largest proportion being spent by shoe stores - 
2.00 per cent. 


OPERATING EXPENSES OF UNINCORPORATED RETAIL CLOTHING STORES FOR 1948 


DO REMHOS Scciciels sinc ss bie ° 0 
VECUDENCY) Fee e eas v4 9s see ce 
SUOrG Supplies “awss.aes ss 
AAVEYGI SINE’ 's. . nico sees ss, 
PROG OY ter Se ocsteinc ace 08 


Total ovseerceeoee2e¢8600 e@e0e8 080 


(Items expressed as percentage of net sales) 


OPERATING EXPENSES OF ee. RETAIL CLOTHING STORES FOR 1948 


Salaries @eeo0e727978 27002200 


OCCUDENC Y fits wes oes + min oats 5 056 
SCOFE Supplies wees. eaese 0039 
AAOVGTGUSINL eels oe «6 siolerene 
Bi OU rer sioures sss ss 6s eae 


Total SCQOGeC See HHFAEHO SBSH EE HS 


(Items expressed as percentage of net sales) 
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FINANCIAL POSITION (Unincorporated 


Owned and rented stores were separated for all balance sheet 
data because of the greater amount of fixed investment in owned stores. 
All trades showed a favourable ratio of current assets to current lia- 
bilities with shoe stores having $3.00 or more current assets to meet 
every $1 of current liability and women’s clothing stores having the 
smallest current ratio. 


All trades had at least half of their net worth in the form 
of working capital or current assets free from current obligation. 
Rented stores, with lower net worth values had higher ratios of net 
quick assets to net worth than did owned stores. Family: clothing 
stores transacted more dollar volume sales per dollar of fixed asset 
investment in both the owned and rented groups - $5.88 and $44.24 res- 
pectively. The other trades ranged down to $4.00 sales in owned and 
$27.23 sales in rented stores per $1 investment in fixed assets. 


FINANCIAL AND OPERATING RATIOS OF UNINCORPORATED CLOTHING STORES COMPARED 
As at December 31, 1948 


ES 
| OWNED 
Ratio 


Current assets to current liabilities. 
Current assets to fixed assets ...... 
Net quick assets to net worth .oooe. 
Liabilities tomnet worthivtctescec:s > sie eee 
males to net..worth . «s 2<«- ake cks phcaists Ax 
pares tolbixyedapeseus oa. «snide cies ae 
NEG -DFOLtG CO NCL. WOLGI AE « sis.< « sisievsix sie 6 


Current assets to current liabilities. 
Current assets to fixed assetS cocoons 


11.45 


Net quick assets to net worth cevecsoc 088 
Liabilities: to vnetnwor Che ose. t-0rcversnre 049 
eaEL OS TOME WORE Ws ok: ayeis ot cttre sis ehsve te 5H Selo 
Males tOLTIxed BSF6%Sirs 00 oes wie sine c ori , 27 29 


Net profit to net worth ...... 


AVERAGE 
FINANCIAL 
POSITION 
$ 50,000 
$ 40000 
$ 30000 
$ 20000 


$ 10,000 
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$40,000 


$30,000 


$ 20000 


¥ 10000 


CHART I. 


COMPARISON OF FINANCIAL STRUCTURE BY TRADES 


* AVERAGE FINANCIAL POSITION DECEMBER 31, 1948 
TOTAL ASSETS = TOTAL LIABILITIES + NET WORTH 


OWNED AVERAGE 


FINANCIAL 
POSITION 


$50,000 


$40,000 


‘tt 


$20,000 


Int 


INU 


$30,000 


$ 20,000 


$ 10,000 


UU TTTTTT 


ASSETS crab! ASSETS ASSETS LIAB. : ASSETS LIAB. 
MEN'S CLOTHING WOMEN'S CLOTHING FAMILY CLOTHING FAMILY SHOE STORES 


[__] CURRENT (MM OTHER (inc. Fixed) ([__]NET WORTH 


SUMMARIES, CHARTS AND TABLES BY TRADES. 


1. MEN'S CLOTHING STORES 


This classification consists of stores selling a general 
line of men’s apparel and furnishings but excludes specialized fur- 
nishings stores. Other specialty stores such as hat stores and 
custom tailors were not included. 


Reports satisfactorily completed for profit and loss data 
were received from 345 unincorporated firms. dZhese were arranged 
into five sales-size groups and between owned and rented categories. 
Too few reports came within the lowest ranges under $10;000 sales» 
to allow publication of results. Balance sheet data were completed 
by a smaller number of firms and tabulated only for the three 
largest size classes. Sufficient rented stores reported to allow 
a further breakdown in the three sizes for two age groups = 1¢6ss 
than 10 years in business and 10 years and over. Firms giving no 
age were included in the size class total but not in either age 
group. Gwmned stores were tabulated for the three sizes but not for 
age, The number used in balance sheet results for the three sizes 
Was, 221. 


Incorporated firms contributed 103 usable reports. Too 
few were received from the owned group to permit publication of 
results by size. Profit and loss data for 94 firms in the three 
largest size rented classes are shown and balance sheet results for 
69 firms are presented in as mich detail as possible. To obtain 
comparable velocity ratios, sales and net profit were tabulated for 
the firms reporting only balance sheet data. 


The operating results for 1948 and financial position of 
men’s clothing stores at the end of the year are summarized as 
follows: 


1. Gross and net profits have decreased in proportion to net 
sales since 1946 in both incorporated and unincorporated 
firms. In both types, salaries and wages paid to employees 
have increased. Total expenses of unincorporated firms 
has changed little from 1945 but incorporated stores paid 
2262 per cent of net sales to meet expenses in 1948 com- 
pared to 20.5 per cent in 1945, (Table 1» page 18.) 


2. In 1948 unincorporated men's clothing stores showed a trend 
of increasing gross profit with greater volume of business 
ranging from 22.92 per cent of net sales in the smallest 
size class to 27.22 per cent in the largest. Rented 
stores operated on wider margins than owned but also had 
greater expenses to net a profit similar to owned stores. 
Salaries and wages paid was the largest item of expense 
and increased greatly with expanding volume of sales 


ae 


4. 


i 


ranging from 1.54 per cent to 7.74 per cent. 
(Table 2, page 20.) 


Incorporated firms obtained greater gross profits 

in 1948 than did unincorporated businesses, averaging 
approximately 2 per cent more. A comparison of 
salaries between the two types of business is not 
possible because executive salaries of incorporated 
firms are included in salary expense but salaries 

of the proprietors of unincorporated stores are not. 
Operating expenses, excluding salaries, were greater 
in proportion to net sales for incorporated stores. 
For the three size groups they ranged from 9.356 per 
cent of sales to 10.39 per cent. The range in the 
unincorporated groups was from 8.40 to 8.62 per cent. 
Incorporated firms spent a greater proportion on ad= 
vertising, rents and other occupancy costs. (Table 3, 
page 21.) 


At the end of 1948 unincorporated men's clothing 
businesses which had been in operation for 10 years 
or more showed a more favourable ratio of current 
assets to current liabilities than did stores with 
less than 10 years business experience. No single 
class of owned or rented stores had a current ratio 
of less than 2. A greater proportion of net worth 
was available as net cuick assets or working capital 
in the older group of stores than in those with less 
than 10 years operating experience. (Tables 4 and 5, 
pages 22 and 23.) 


In the unincorporated type of firms, rented stores 
had an average investment in fixed assets of $2,282 
compared to an investment of $15,848 by owners. 
This difference is reflected in the ratios. In the 
rented class there were $12.81 current assets for 
every $1 of fixed assets; in owned only $2.29. In 
rented stores 88¢ of every $1 net worth was available 
as working capital; in owned stores, with a greater 
net worth, this ratio was reduced to .57. Every $1 
invested in fixed assets produced $30.74 sales in 
rented stores and $5.34 in owned stores. (Tables 4 
and 5, pages 22 and 23.) 
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6. At the end of 1948 incorporated firms operating from 
owned premises had $3.12 current assets to meet every 
$1 current liabilities; firms operating from rented 
premises had a similar current ratio ~ 3.16. Rented 
firms produced more sales than did owned for every 
$1 of capital - $9.85 compared to $5.82. (Table 6, 
page 24.) 


Table 1. '= erating Results of Men's Clothing Stores, 1945-1946-1948 


— 


Incorporated Unincorporated 


item 
1948 

Number of stores reporting . 345 
Average net sales ........ $ é 157,651 68s 625 
GPOSS PrOLit: = chindnc ewes es cles 28 06 S069 
Operating expenses: 

Employees’ salaries ...... 62 

Occupancy) He ae. wernt. siaals 5.9 

otore Supplies ly. en). eeeleie 0.5 

ALVerti Site Gere se Saas LC 

All other expenses :..%..%. 204 
Total operating expenses ..- 14.0 
Net profit before deduction 

of incomé tux fa jioiiveass 1 e9 


(a) For unincorporated stores this ratio also includes proprietors' 
salaries. ; 
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Table 4.--Men's Clothing Stores - Owned - Financial Structure of 
Unincorporated Firms by Size of Business, December 31, 1948 
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(x) See definitions on page 5 for more detail description. 


a a 


Total 
all Sizes 

($20,000 
and Over 


63502 
29480 
24,519 
Pa ely g 


36» 218 
15» 848 
1,641 


535707 


14, 055 
27944 


16,599 


373 508 
53» 707 


84, 660 
10; 158 


2208 
2029 
00? 

044 


2g 


se? 

FL°OE 

ce°s 

ec* 

88° 

T8°2T 

Za°s" 

7S? °S 

OST *04 

CbL°ea e029 
esc te §|TtS bt 
S9TSIl (264°4T 
896 TSL eT 
S6T°OT |T90°9T 
ChL*ZS §le0R “29 
Lée*t SFL Ss 
282 62 G4 °E 
9¢¢°6e iPOSSSS 
967 1 

468‘02 (iSTt*6¢ 
1G oa CSL *h 
946° 222 °OT 
TSKO 9 he 
ooo tog) [EPFO% 
Sseztc tue t 

TeqOr, 


O4TSTHT) 488 °EST 


$26 SST 


PST Set 


Tey ‘69 | 000 %4S 


LSS ‘°F 
809 *¢ 
pa) 


986 
OSS ‘TP 
4Te°S 
ET4 *ST 


620°ST | 466 


| Tt0"T 
6G¢ *Te 


*hs 


G80 *éS 


048°2e | SCT SET 


CTS eT a 
2TS*tT 


G80 %ee 


a 


SP6T 


000 *8 
OS ‘°69 


oe | 


90 *T 
TSO *IT 


6&8 *6¢ 


94% *6T 
IDPS 


666 ‘66% - 00040 


TE Laqueo oq 
Saioyg poyedodiooutuy, go Sadnjonijg Tepousuty — pequey - sertoys 


oAT 8 


Be TS 


STS*ee 


OOF BT 


S16 ST 


866 °T 
G46 °2I 


Els *Se 


8 


ss 


$8 °P 
BIS °F 


+r 


48S *T 
PrP OT 
$26 
O8r*2T 
ECP 
485°? 


utsng JO 9° 


483 
T88 ‘ST 
SrLST 
609°ST - 
6S¢ 

G98 °T 


$ 


LeAo0 #® 
sievek OT| 


° 


STs SP 
896 Sas 


GST ‘Te 


TOS %2e 
$90 *8T 


946 
LOT £ST 
886 


oT tepun 


e@oeoe 0e008c800 


Geoe 


°u0Tadtzosep TTeyep extow Joy G esed uO SUOTYTUTJep 906g of #) 


coorvoe TALOM Jou 04 4YTFord yon 


©oe7G0C COO 


s}esse pextTyJ 04 seTeg 
Y3Iom Jou 04 seTes 


UZAOM 2SU OF SOTYTTTAeTT 
°Y4IOM JOU 04 S4Yesse Yotnb yon 
sjesse pexty 04 syessea querIng 


eee oceeeoeeeooeeeo 


SOTATTTQeTT 


qUeIIMo 04 Sjesse yuerTING 


eecoeeoceceooeeeorsecgoee 


oeceeocrvresee @oee vee see & 6 G6 @D 


TUYOTOD S,Usfq—--°S 98TQe 


Ge&ecoweeoeeoooae oe o 
r Oe ee Ce © @ 


eeeeee 


® eo 


*U4tOM FON PUB SeT ITT TqQet 


SOT? ey 
q1JOLg JON 
seTes 


°URLOM JON PUB SOTITTTQBTT TezO], 


U}LOM 4ON 
SOTIITTABTT TezoL 


SOTITTTGBTT 10740 
SOTITTTGBTT queraing 


oe eC 6a eH O09 


sqyoesse TeLO, 


e2eeacooe 


sjesse 10740 
SJesse pextsI 1°N 
sqesse Juetind [eto], 


eocoe 


sqesse qusdino 19790 


_ALOYZUSAUT estpueyolery 
eTqeATedeT squnoooe YON 
yueq UT IO pusy uo ysEAg 


:sqoesse yuering 
Ss yossy 


led egere ay) 
(¥) weyT 


(92048 


a a a a 


Table 6.-“Men's Clothing Stores - Financial Structure of 


incorporated F: 


a ea A a 


Item (x) 
(Average per store) 


Assets 
Current assets: 
Gash on hand or in bank .oco.scce 
Net accounts receivable ..occceno 
Merchandise inventorF coe.cc.ccce 
Other current @SSE6tS coocsoeccs 


Total current assetS coccaccecccec 
Net rixed assets ice csua esis cise ees 
OCHGEMIASHSETS terms cies sleec sisters 


Total assets 2a oeEeR0 0 FT FTHG2HRKOHKBOKHHHHHOOSCGCOGSE 


Liabilities and Net Worth: 
GHPrent Liapiti Cis) Gee. cite cic so 6 
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Net Worth: 
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Total Liabilities and Net Worth ... 


Sales COCHLO®F LO OCOLOLCHOFTOLBEOHHONEODLOXA00O 
Net Profit eecoee es vo ODHHH OBL ALLED 
Ratios: 
Current assets to current 
PUAUIUP GLOSS Welk «ay ewe eee <6 ees 
Current assets to fixed assets .. 
Net quick assets to net worth ... 
hiabilities to net worth 2.446... 


Sales to capital Seeoenvneev 8 P92 BERTH BAD 
Sales to fixed assets cseccoecrse 
Netw proritste net worth awaken <«s + 


SEP IESE 
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December 3 8 
$50, 000 
Total to . 
Ip af 
85 530 45915 
65894 1» 296 
365 017 265 902 


19,509 135 682 
14,121 29987 _ 
339 630 169269 
239690 8,757 
aL» 686 13, 861 
56.576 | 22,618 | 
90, 0906 385 887 
135% 5 B54 DF go 
9) 346 op) 418 


RENTED 


$100, 000 
| and Over 


q 
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259 569 


‘@, 
9 Se) 


31» 222 


20, 831 
42556 
632394 


94.5616 


213» 711 
155430 


(x) See definitions on page 5 for more detail description, 


2. WOMEN'S READY-TO-WEAR STORES 


Stores classified as women's ready-to-wear deal princi- 
pally in women's coats, suits and dresses, with or without related 
lines of accessories. Specialty stores such as hosiery shops» 
millinery stores and furriers are not included in this study. 


Reports suitable for tabulation of profit and loss data 
were received from 467 unincorporated firms. These were arranged 
into five sales-size groups and between owned and rented categories. 
Only the three largest size classes were used to obtain balance 
sheet results for which usable reports were received from 279 firms. 
A sufficient number of reports were received from rented stores to 
permit a breakdown by age within each size class for balance sheet 
data. 


Incorporated firms submitted 90 reports which could be 
used for the profit and loss section and all except 4 of these came 
within the three largest sales-size classes in the rented category. 
Balance sheet data for 59 of these reports were completed satis~ 
factorily and were used to produce the results shown. 


Some of the more important points in the operations and 
financial structure of women's clothing stores in 1948 are summa- 
rized as follows: 


1. Both unincorporated and incorporated stores operated 
on smaller gross profits during 1948 than in previous 
years. Incorporated firms spent a greater proportion 
on expenses than in 1945 or 1946 to net a profit of 
5.1 per cent of sales compared to one of 7.5 in 1945 
and 6.2 in 1946. Unincorporated firms were able to 
reduce their operating expenses but not sufficiently 
to balance the smaller gross profit of 1948. Net . 
profit was 10.4 per cent compared to 11.5 in 1945 
and 10.9 in 1946. (Table 7, page 26.) 


2- In 1948 unincorporated women's clothing stores 
showed no definite trends in gross or net profit 
over the five size ranges. Occupancy costs and 
store supplies were proportionately smaller in the 
larger sized businesses while salaries and advertising 
expenses showed marked increases with expanding dollar 
volume of sales. (Table 8, page 28.) 


5. Incorporated firms obtained wider gross margins or 
profits than did unincorporated stores but paid more 
in operating expenses. Excluding salaries, which are 
not comparable, expenses of incorporated stores in 
the three largest sized rented categories ranged from 
9.94 per cent of net sales to 13.25 per cent. In 
unincorporated stores, comparable expenses were from 
8.20 to 9.24 per cent of net sales. (Table 9, page 29.) 


25 


26 


4. In the owned group of unincorporated stores the largest 
sized class had the greatest current ratio, and a greater 
proportion of assets as current than the smaller sized 
stores. For evey $1 of net worth proprietors of busi- 
nesses operating from owned premises had .51¢ net worth, 
ranging from .&8¢ in the largest to .45¢ in the smallest 
sized group. The largest sized group also made better 
utilization of fixed asset investment, producing $6.15 
sales per $1 invested compared to $3.59 and $2.91 in the 
middle and smallest sized categories. (Table 10, page 30.) 


5. Unincorporated rented stores had more than twice as 
much current assets as current liabilities at the end 
of 1948. All groups in the rented class were above 
an average ratio of 2 with older businesses generally 
in a more favourable position than those with less than 
10 years operations. (Table lls page 31.) 


6. Incorporated firms in the rented class held $2.61 
current assets for every $1 current liability at the 
end of 1948, and .80¢ of every $1 net worth was free 
from current obligation. The largest sized stores 
produced more sales per $1 of capital investment than 
did the smaller classes and also made better use of 
their fixed assets. The proportion of surplus accun 
mulated by the larger stores far exceeded that of the 
smaller sized stores. (Table 12, page 32.) 


Table 7. — Operating Results of ‘lomen's Ready-to-Wear, 1945, 1946-1948 


So cece sree: ee OER AA a ee ee ee 
Ss = FO SN ERD a ee ae . 


Item eae csi pga 


ee 


583 
569618 
Bit oil. 


Number of stores reporting. 12¢ 
Average net sales ...i.... $| 12: 105,493] 124, 756 
Grose sprofit 1.0 sWee. ue yess 50.5 29:62 2855 
Operating expenses; 
Employees" salaries ...... 
OCCUDIN CHA ehedilele a Gee's 
PLOTS SUPPLE .i65 40% seu 
PUG CTE UST 4.0 5 oss a wee cca 
All other expenses .......6 
Total operating expenses .o. 
Net profit before deduction 
Of income tax (a) 739 .2eG8 
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sn ee 


ee em nt re i a mn er a a ee ee 


(a) For unincorporated stores this ratio also includes proprietors' 
salaries. 
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Table 10.--Women's Ready-to-Wear Stores ~ Owned - Financial Structure of 


Unincorporated Stores b 


Size of Businesss 


December 3s 


1948 


a a ns Se ee 


“OWNED STORES 


: Total 
090 0,» 000 re 
Fi byte rae ae si #100: 000 | all Sizes 
' (320, 
$49,999 | $99,999 | and Over ($20, 000 
9 $ $ 
Assets 
Current assets: | 
Cash on hand or in bank e220 9 HOT O9ECHKHOO 23 568 Pe 5647 35458 
Netvaceounts: recelVable. suc a. ine Gis wisi s wile 734 21433 63919 29406 
Merchandise inventory ac.c..sssscceutens 75425 145443 18, 767 11,681 
Other current aSSetS «.....6+0.+. eee. 19 486 1,664 4,586 2,118 
LOGS HCUPTEN GH ASS OU S) s/c. che tlle cisce oec0) eile isi oi oe 12,2135 213107 57,618 19,663 
INSU PUR ediGaSSEESi eae ccc cre sscsiete, sue ew aie terelen 2 10, 558 18,550 205,373 14, 826 
OFHEVEASSCES Terie tele chee eae Plelote ie eres sheets 54 1s 266 256 29158 15120 
Total assets @eeet eevee ee@eooesvsaneovnoeoveose a8 OHO 24,5 037 595913 60,129 35,5 609 


Liabilities and Net Worth: 


Currembe dade Bd Lbd:C Sica. erererereterece Pictenohorsveroue 
Other liabilities @6@eeveeeeseteeeves FOeesesose 
Total liabilities @ee2e006 eeceeeosxe0en7 8H 80686 5, 044 185 635 145272 125 945 
Net Worth ce 0CeeOK2eC eo FO eek eOHTe eC EeOHoKeeHYHA coesee 8 0 14 993 215278 45,857 oo3 64 
NotalimilabaliGles and Net WOrGO acess sec ae 24,5 037 59, 913 60, 129 3552 609 
scr 
Sales eoe008 os ee 28 90 ©e0s PH OCHCHKHOBBXS P2eo0e 4099060 30; 747 66, 541 125, 361 59,307 
Net FroLit CoC SESCSCACHHOHKCHHRHSGHH FH OEKBSHOBGHSE%E O 53 225 6,801 125887 6,117 
Ratios: | | 
Current assets to current liabilities .. Pe) 1.96 DO oA? 2043 
Current assets to fixed assets oocescoce 1S ALS 1.14 1.85 1.05 
Net Quick assets to net worth sc.+ssaer0 04D 049 nis} sea) 
ALADER LE LeS wEOe ne be WO rile te als eters > <cekere creme obO 088 ook Ol 
Sales tO net worth oe osc eoea ORR OR TH OB GH HBReEO DB SO Pay obo! 1S) BUS Bere oeod 
Sales to fixed assets @eoeosovesgenvs 8 * & & eaeaoes 60 ro Pe aL Sie? 6.15 4,00 


Net profit to net worth eseevraoavne one 00 & Ee on eae ool 
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Rented Stores by Size Business, De ber 3 1948 


ee 


SA ee ar Cr ae a ——o a er 


RENTFD STORES 


Total 

Liem: (a) | #20; 000 $100,000 | all Sizes 
{Average per store) to tO 
$49,999 | $99,999 | and Over eae 
Assets $ 
Current assets: 

Cash on hand or in bank .sccoccecveses 6s 942 
Net accounts receivable ....c.0cereccce 5,376 
Merchandise inventory cccsccocreroceces 15; 052 

Other current AS60CS ..cecccceccscesecs 5,48 
Totals CUrrent SSSCES 0.06.5 ose 5 oGm Bie sicic 30,857 
Not LIXGA HESOCS fia w oy a « awiive 0 bw Cie theres ae 3,487 


Other assets @aeceoe OCK9FHOKRARGTHHOEOGZOHOFODOAIS 3 S33 


_eetle2 VOI, | 3p OFF. Ap As 
Total assets CeCeooeoeH4oooee GOOKOH2eGHseFO0H89F05060 86 14,685 30, OF 7 50,5 746 37,799 


Liabilities and Net Worth: 


Current liabilities ©9000 00006009989979090 16, 087 11,810 

Other liabilities ©9G2F020093809O99009T99Q2H8CGO é 088 » 244 
Total liabilities S®O0OH9e OFeSCTRSHBOKHHHPGOHF AO 18,175 14, 054 
Net Worth: 

Capital ©8208 GFHD0F0FZHF0HGT7LH9G8HHOHFR292 00000 4, 088 9, 045 10; 066 8,857 

Surplus Cees eoPHeCTeFOHe HO FOC AOOSSGHLEHHGEHOXBOETDOO 20 720 95 B46 225505 14,888 
Total net worth GOOG HHOHGCHOSFHOGVOOHRSOGSL HOO B89) B23 71 239 74 


Total Liabilities and Net Worth ..oecoocece 


30» 077 505 746 37,799 


75,581 165, 015 1115415 


Sales @eFFH SFE HOKRDHGOHOOFOHOUOGOO EG OCHOSECHFEHA9IDYPOHOBHODOSYS 


Net Profit 9@eereceeetooaGFoavv4r, ev eaxve2eG R97 30006 25593 8, 428 5, 158 

Ratiog: 
Current assets to current liabilities .. 2.68 2-62 Zoo: 
Current assets to fixed assetS .ocr.ccece 6 62 10,10 8.85 
Net quick assets to net worth ...ccccces . 078 080 o80 
Pra Dual dbs cet Origete WOTEGRY cies o cle amerete ators D9 006 009 
Sales to capital ®@eoeococe cere so veeopeeoeesvssoeevweetoae Sea 16.19 12.58 
melLes Cow i xed’ ASSOtS). <icc.sreds0 oe 6 c6 cbercievsse 21.28 39.08 31.95 
Net profit to net worth ........0.- eee ol4 026 Py) 


(x) See definitions on page 5 for more detail description. 
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3. FAMILY CLOTHING STORES 


These stores, as implied by the names sell a general line 
of men's, women's and children's clothing and furnishings. Other 
goods which may be sold are notions, piece goods, house furnishings 
etc. but these must not form a large part of the business. 


Reports satisfactorily completed for profit and loss data 
were received from 356 unincorporated firms. These were sorted 
into five sales-size groups for both owned and rented stores. Too 
few reports in the under $10,000 owned class were received to permit 
publication of results. Balance sheet data were completed by fewer 
firms and was tabulated only for the three largest size classes. A 
sufficient number of reports were received to allow a breakdown by 
age of business in two size categories of rented stores and in the 
smallest size of owned stores. Firms giving no age were included 
in the size class total but not in either age group. The number of 
reports in the three sales-size classes submitting satisfactory 
balance sheet data was 225. 


Incorporated firms contributed 52 usable reports for 
profit and loss data which were mostly in the rented class. To best 
present the results of these firms, a slight change was made in the 
sales-size ranges. Balance sheet datawene contributed by too few 
firms to warrant publication of ‘average’ results. 


The operating results for 1948 and the financial structure 
at the end of the year are summarized below: 


1. In 1948, both incorporated and unincorporated family 
clothing stores obtained smaller gross and net profits 
in proportion to net sales than in previous years. 
Incorporated firms spent proportionately more on 
salaries, occupancy and advertising in 1948, while 
unincorporated firms showed little change in expense 
ratios from 1945 and 1946. The average dollar volume 
of business increased considerably in both types of 
stores (Table 13, page 34.) 


2. In comparing the different sales~size categories in 
1948 no definite trend occurred in gross profit. Net 
profit, however, decreased in ratio to sales as size 
of business increased. This same downward trend in 
ratio to sales is seen in the occupancy expense items 
of taxes, insurance, rent, lights heat and power, and 
in store supplies. Repairs and maintenance and de> 
preciation decreased with size in owned stores but 
generally increased in ratio in rented stores as 
volume of business expanded. On the other hand, the 
items of salaries, advertising and bad debt losses 
increased considerably in ratio from the smallest to 
the largest size class. (Table 14, page 36.) 


/ 
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3. During 1948 the rate of stock turnover increased with 
Sales volume ranging from 1.25 times per year in the 
smallest to 3.69 times in the largest stores. With one 
exception the average inventory held at the end of the 
year was greater in dollar volume than that held at the 
beginning of the year. (Table 14, page 36, ) 


4, Owned stores of the unincorporated type had a favourable 
eurrent ratio. To meet every dollar of current obligation 
the average owned family clothing store had $2.95 of current 
assets. In the size range from $20,000 to $49,999 busi= 
nesses in operation for 10 years or more held a more 
favourable position in this current ratio, than did those 
under 10 years. They had less assets tied up in fixed 
investment; had a greater proportion of net worth in the 
form of quick assets free from obligation and had less 
liabilities in relation to net worth than did firms with 
less than 10 years operation. 


The largest. size class produced $7.66 sales for 
every $1 invested in fixed assets as compared with $4.65 
and $4.74 for the two smaller size groups. They also 
transacted more business per $1 of net worth or equity 
in the business. (Table 16, page 38.) 


5. The owners of businesses in rented premises also had 
favourable current ratios at the end of 1948, All age 
and sige groups were above a ratio of 2 and had from 
$2.31 to $3.22 current assets to meet every $1 of 
current liability. 


In nearly ail points of financial structure, busi- 
nesses in operation 10 years or more were in a more 
favourable position than those with less than 10 years 
business experience. {Table 17. page 39.) 


Table 13. = Operating Results of Family Clothing Stores = 1945, 1946-1948 


Number of stores reporting . 
Average net sales cccoccce $ 
Gross Profitec rss vce yes wee 
Operating expenses: 
Employees! salaries .cccoco 
OGEUDENC Vy wierore letettale cieuse | 
Store supplies ™.ssvs teste 
PAV GTETAINE te ie des coeets os 
All other expenseS 20.26. 
Total operating expenses ... 
Net profit before deduction 
ef income tax (a) ...se0cs 


495709 
24.8 


For unincorporated stores this ratio also includes proprietors’ Salaries. 
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by Annual Sales Volume and Occupancy Basis, 1948 


a0: 


SS 


Item 


NUMDST Ol motores TCPOTELHE cece tec ccctes 
Average net sales per store eeicsecsvce 3 
Average cost Of goods SOld “Ji. f..c.e ee 8 


Average beginning inventory ....0..026 $ 
Average inventorys end of year ......+ # 
Stock turnover (times per year) .eeseoee 


PROFIT AND LOSS DATA 
(Per cent of net sales) 
PPOGeeurie LGaty eco oe + oo dnie one 0.4 <u eee 
Operating expenses: . 
Imployees' salaries and wageS .occe. 
EELOG Ane ale 4 6.9 04% 9p Vole 5 40 4 xe 2 He 


TISUUPE TCO whey .< @ahee.e eieiaiie 


ove OH ter Ft 2G B 


Hevpsirs aid wWeainitenence |. ss sais ape # o.0 
Depreciation allowances sesscaeesseo 
MBEOTEC SUPDULLES scwcedacovctevsdeoess 
MOVETELSING sos nwe 69 +e oedema deans 
Badidebts, = written OFT ss «scwedeweps 

(Less) amount recovered o.osccev00 
NGvevausdent LOSSY 25 .ale. gal s'e eters auwe om 
ALIFOCNETr GXPENS ES cede cv aciguww de cide 


Total operating expenSeS .coc.seee EE ce 
Net trading profit before income tax 
deduction Sialieceta ONG aha) stare COO eas uae Lone a: 


ee 


OWNED 


$100,000 
and Over 


i! 
306» 059 
225 983 


659179 
675 700 
5 40 


$20, 0CO 
to 
399,999 


8 
559677 
599217 


19; 027 
21,788 
ab 092 


26.94 


14 623 
060 
061 

Row 
077 
060 
Peers) 
072 
o61 
°O9 


RENTED 

$100,000 
to 

3399s 999 


26 
2073573 
149,725 


473685 
50s 000 
3007 


27 «80 


11.95 
oot 
043 

2042 
000 
oD 
206 
oD9 

1,54 
008 
020 
on9 

2 op 


21,37 


6 45 


$400,000 
and Over 


is 
6565567 
442,785 


1135271 
1533875 
5.58 
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4. FAMILY SHOE STORES 


Family shoe stores exclude specialized stores selling 
only ladies* or men's shoes. While other merchandise such as 
luggage and other leather goods may be sold, footwear must form the 
bulk of the business for a store to be classified as a shoe outlet. 


A total of 258 reports satisfactorily completed as to 
profit and loss were received from unincorporated firms. These 
were placed in five sales-size classes for owned and rented stores 
for tabulation. There were too few owned stores with sales of 
$100,000 or over and too few rented stores with sales less than 
$10,000 to permit publication of results. Balance sheet data were 
tabulated only for the three largest sized classes for which 156 
usable reports were received. There were sufficient of these in 
the rented class with sales from $20,000 to $49,999 to permit a 
further breakdown by age of business for presentation of balance 
sheet data. 


Incorporated firms to the number of 40 submitted reports 
suitable for ‘profit and loss* tabulation. Of these, 20 completed 
the balance sheet data properly for which results are shown for two 
size classes of rented stores. 


The operating results for the year and financial structure 
of retail shoe stores at the end of 1948 are summarized below: 


1. In common with other clothing stores, net profits in 1948 
decreased in ratio to net sales from previous years. In 
1948; gross profits were smalier in unincorporated firms 
but rose slightly from the 1945 and 1946 ratios in incor- 
porated businesses. Incorporated firms obtained greater 
average gross profits in 1948 (32.1 per cent of sales) 
than did unincorporated (26.5 per cent) but paid more out 
as expenses. {Table 18, page 41.) 


DS 
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In 1948, no consistent trend by size classification was 
evident in either the gross or net profit of unincorporated 
shoe stores. Salaries: and advertising expense increased 
in proportion as the volume of business became greater and 
occupancy and other expenses generally decreased in ratio 
with increased sales. 


The rate of stock turnover was more rapid in the 
larger sized stores and ranged from 1.07 times to 2.96 
times per year. Each size class in both owned and rented 
stores had a greater dollar volume of stock on hand at 
the end of the year than at the beginning. (Table 19, 
page 43,) 
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So. At the end of 1948 all size and occupancy categories of 
unincorporated shoe stores had more than $2.50 current 
assets against every $1 of current liability. Rented 
stores had an average current ratio of 3.00 and owned 
stores 3.25. All groups of stores showed more than 50¢ 
of net quick assets or working capital for every $1 net 
worth. This ratio ranged from .535 to .95 


In the group where an age split was possibles 
businesses in operation for 10 years or more had ratios 
more favourable than those with less than 10 years ex= 
perience in most features of financial structure. 
(Table 21s page 45.) 


4. Incorporated companies in the rented class averaged 
almost 5 times as much current assets as current 
liabilities. For every doliar of net worth they held 
(8g as current assets free from current obligation and 
only had to allow 28¢ out of every dollar net worth to 
meet all liabilities. Every $1 invested as capital 
produced $6.95 sales and the same amount of fixed asset 
investment resulted in $51.19 sales. Rented stores pre- 
dominate in the incorporated type of business and too few 
owned stores in this class reported balance sheet data to 
permit a tabulation. 


In all features of financial structure noted above, 
the larger sized stores were in a better position than 
the smaller sized group. (Table 22, page 46.) 


Table 18. ~- Operating Results of Family Shoe Stores = 1945), 1946-1948 


Incorpoi ated 


can 


1946 1948 


Number of stores reporting . 4) 36 
Average net sales ........ $| 975231|96,416 
OEE i a a a riusivent aan uh shut neat iS PS mre) BAR = 


Operating expenses: 
Employees’ salaries ...... 
OCCUPETICY ca wipuisescvcweess 
PLOTOC« SUPP LLCS. wnanedwreierd vem 
AGVOPTAISINE .coscecsseres : 
All other expenSesS .ecc... 

Total operating expenses .-- 

Net profit before deduction 
of imeome tex fa) k.5. d+ 


(a) For unincorporated stores this ratio also includes proprietors’ 
salaries. 


S3SN3dXx3 YSHLO[__] AONWiNDDO saiuvivs fo Cs Cee ee) 1i40ud 13N Eg 


$ é 
GNY OL aNv OL OL OL OL OL OL 


000'001¢ : 0000s ¢ ooo'o! $ 


Q3.LN3¥u Q3LN39 
Q3LVYOdYOON | Q3LVeYOdYOONINA 


S31VS L3N > S31VS LAN 
HOV S3SN3dX3 YSHLO + AYSAINZG + AONWdINDOO + SAIYVIVS + LI4OUd LIN = LISOYd SSOYS sO) fA 


S31VS IWNNNV JO LNNOWV AG 
876i ‘S3YOLS BOHS ATINWS JO SLINSSY ONILVe3adO 


CHART 5. 


43 


48°OT 


Gee at 


o9°S 


96° 
L690 ‘VS 
68T fee 


ST4 £86 
G63 f4ET 
Se 


Jeag pue 


90000 TH 


a a rl 


19°C S8° OT 
CT° PL 04° FT 
64°T 46°T 
O° Ze 
gO° ou 
98° hd? 
Gg° ese 
Gr 9g" 
Gs" Ly? 
Pe Se e 
90°S ree 
97° TS* 
oS oS" 
Coo BES 
vu SS GG° Ge 
Oe 88°T 
Clive LTS *ST 
089 02g 699 '2T 
S6E STS L9G US 
VOS.69 OGh *Se 
eG 88 
666 66% | 666 6% 
0 od 
p00 fosé | 000 *0¢ 
SHUOLS CaLN 
pots 


8S° 
OS° 
“9° 
46° 
68°S 
Ga" 
Lv° 
oo 


TV’ 82 


Gse TT 
G94 °ST 
OG 


666 61S 
04 


000 OTS 


a 


Brel ‘Stsed 


69° SL 


39° 
8G° 
8g° 
ty’ 
OS° 
oS° 
9° 
oo 3 


F936 


9621 
68¢ 8c 
L6T £96 


GAY CS 
688 * ce 
ol 


666 *66% 
oF 
000 ‘0S 


duUedtOO) pues oUuNy 
TSSSTHN Sotojs peyerodqooutuy Fo szpNssy 


4e° ot 


G6°T 
466 OT 
967 ‘OT 


ES6 f0G 


9Gh fe 
Ic 


04 


666 OP 


000 *02s 
SmuOLS 


99° Ve 


Go° Tt 
GST 4 
664 *9 


8PSSTT 
98d §ST 
oa 


666 61 
04 


000 ‘OTS 


CENMO 


cece tee eseeereeeeerees YOTZONPIP 
xXB4 ollooUT pue seTieTes ,Sto} 

-otadorid erojeq 4tyord sutpet4 4eN 

seeeverres soguedxe Sutqyetedo [eo], 


eo2esrn ee 6 6H OO 


gosuedxe I9q40 LTV 
ooesceeeeore® SOT 4qep PBq ION 
peteaooed qunoure (sseT) 
ceoeseee TO USTZTIM - SPQep Peg 
eereeseesorseese eee SUTSTYLOADY 
eorsceeceoserooes settddns ator 
eeesees gooUBMOTTS UWOTYetToseIdeq 
eeeeeos goupuequTeul pue sitedey 
eeeoeerees TOMOd PUBS YUSTT £3 eeH 
ccc e eect e sree ee weesereses ATOM 
a soccoseceeorseorsoo® OOUDINSUL 
cence cererereresscoesee*® SOX] 
* goSem pue seTaetTes ,seoAOTduy 
:gesuedxe Sutyeredg 
oncoseseereoeesonsees 4 tjord ssgoly 
(seTes Jou Jo pueo 12) 
YLYA SSOT CNY LIwodd 


= oar (atvos Ied seuty) Taaourny 4oods 
& e* Jeok jo pue *‘AToOJUeAUT ODeIO AT 
eee LTOYUOAUT GUTUUTSEq aseteAy 


8 
e 
e 


g@ esse" TOS Spoos Jo 4soo sietoAy 
d *see* ofogs ded soTes jou edete Ay 
esereeeo GuTQrodedt sarojgs jo ftequmN 


a a 


T eto? 


44 


Table 20.--Family Shoe Stores - Operating Results of Incorporated and 


Unincorporated Rented Stores Compared, 1948 


a I Na SF = 
Incorporated Unincorporated 


Item #502000 | 4199, Q99 | ¥502000 
ee and Over Aas 
$99,999 | $9.9, 999 
Number of stores reporting secceccssecns overs 16 pa. 52 
Average net sales per store ...e.ccrceee § 72,571 165; 731 69» 204 
Average cost of goods SOld ...ceeseeeee . ¥ 512132 110, 990 51,393 
Average beginning inventory ..........6- é 213933 39,067 20,650 
Average inventory, end of year seccones> $ 22,599 415867 225113 
Stock turnover (times per year) e.ecseeee ‘ 2.50 2.74 2.40 
PROFIT AND LOSS DATA 
(Per cent of net sales) 
GPROGS.IPDPOT 1 tl ste «wsattetecn % ole she aly vile We ohn elk rane 29 D4 35 05 2074 
Operating, expenses: 
imployges' salaries and wageS ....... 14.40 6 062 
AO GN ola Nin 8 sae so eis aen a cata wad eke daly son mnie ah ace oD 004 
AMBUPANCE: 4 stew «compels Stiviateieleteteels hake teks . 047 046 
TLSTINY Falacele oc 00.0 0 she ate cece te aio al Rea aia ete eS otal 3-80 2 46 
Heat, Wight and poWer .cce+ass << igee as oo” 042 
Repairs and pa@intenance ..ccccssecee as 049 Ba] 
Depreciation allowances ....-e0c0- alten i Yo) 045 
SLOFEMSUD PLUGS. <itiagahe Solelte oles eles es, Soe 045 20D 
AAV ORGCL Si NE Fiore she whee wiate fb whe We ha ates, Behe é 1.28 086 
Bed debts: ~ written Off s<.ssscseces ss 204 es) 
(Less) amount recovered .o.c+sscscece - = 
NSC DAG SCOPE 1.08 8. io ese Aamo sahstncens shina 04 -03 
AAA OCHOYr OXHONSES: ais» awigis a «6 a2 oe sm Waesee de Dd 1.79 
TOCEL OpPerati ne SXPENSOS 24 vaio F wie keto a6 chee 24.13 14.13 
Net trading profit before income tax 
BOAURRE OHI ee ore ee eee 5.41 11.61 


(a) For unincorporated stores this ratio also includes proprietors’ salaries. 
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Table 22.--Family Shoe Stores ~ Financial Structure of Incorporated 
Rented Stores by Size, December 3ls 1948 


ee rat —______RENTED STORES 
Item (x) $100, 000 
A 
(Average per store) and Over 
Assets % 


Current assets: 


Casbvon, Rand Or ine Dank. & «56 ds sels Gs oe ete 20, 558 
Net ACCOUNtS TeCeIVED lO J, se. ties Fe oss eee ere 29716 
Merehandise inventory .....ece-seesrnevee 435 908 
CURSr CUrTene ASSO Sy os ale vise dyels site dianehese 414 

Total CUYTONnts ASSEUE. cus s+ ates me Olen cies Bea a ayers: « 

NOt, PIZCA ISSEOLG) co's ate « c cycles pages 4 a a4 ee dns At 


Other assets eoeeoeeoeoeoeeaoeeoooeoge727SG¢ He 22320098 


Total assets @eseeeseseeoeeogeese eeesee ° ° oe e eoeeoe?e 855 968 
‘Liabilities and Net Worth: 
Clibrentalianl Tities <A Sk wee ae cle cee cast eas 13; 304 
Cther DvapLUrties: cdc ests estene clei Sis erelelers eels 6 4,129 
Total liabilities eeoveoeoereoanvreeereneertousesee ve oe 175 4.33 : 


Net Worth: 


Capital Soe e688 oe@ e 2O2S8 SSS FH BBO HB D o@ eooo0ed 12; 078 23,750 
Surplus oe e a er) @ ¢oo@ 6rv 2% 02 FR #*GZHOO ee 11,093 
Total net worth ®eaeegeeooeoseewevdvsev © © BG e*e6e7*0006006 oe 
Toteleirabula tiesvand Net. Wortin miei oe Nero e: 
Sales CCCOC OSG AGL PETE O HELO XE REED e?eort #@€@ 89 80 OB ooge 176; 940 
Net Profit @eeeoeeeoeoen eve Geegeeseesew+etaeetweGwwrearse 14,792 
Ratios: 
Current assets to current liabilities ..oce. 
Current assets to fixed aSsetS .ececocces ane 
Net quick .dasete. vo net. worth Se vie kowmsee we 
Asia Duck WeSmet Ohle Ge WOT Ge sla celeteeatere ite anaes retranee 
Sales to capital eoesoveevp eee Ss? 76 2 388 FH OB a2e?0e0@e@6¢0 6 
Sales to fixed assets e*@eae<esesaeseeepeesee se eeeeer6s8 


Ney Droit, LoO,uet WOrbh tas yee < cus 


— 


(x) See definitions on page 5 for more detail description. 
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Total 


$ 


125 904 
1; 955 
355772 
4,875 


53, 506 
2,510 
5,474 


61,490 


103 969 
22399 


155368 
18; 498 
29,624 
48, 122 
61,490 


128; 485 
9» 822 


4.88 
21.32 
88 
228 


6.95 
Dlete 
220 


MERCHANDISING FILE *C? 
,-4O% 


GOVERNMENT OF CANADA 


OPERATING RESULTS AND FINANCIAL STRUCTURE 
RETAIL AouninG STORES 


A 
1950 
Rea aed Tay, 


D.B-S. 


PUBLICATION 


| iB 


MERSITY °F junONTE 
:- GF PETAL EeSMony 


MS ae 


ie 


KYOON Va ko 
\ ; 
Ubu: fs 
ie 8 i 
har 


¥ 
Veta 
wath? 


DOMINION BUREAU OF STATISTICS — DEPARTMENT OF TRADE AND COMMERCE 


OPERATING RESULTS AND FINANCIAL STRUCTURE 
RETAIL CLOTHING STORES — 1950 


Published by Authority of the Rt. Hon. C. D. Howe 
Minister of Trade and Commerce 


Prepared in the Merchandising and Services Section 
Industry and Merchandising Division 
Dominion Bureau of Statistics 
Ottawa 


800—14-4-52 Price 25 cents Vol. 4—Part II—L-1 


NOTICE 


The Industry and Merchandising Division of the Bureau of Statistics collects and 
compiles figures on (a) the primary.industries in Canada — mining, forestry, and fishing; 
(b) manufacturing; (c) construction; and (d) merchandising and services. 


For the purpose of annua] compilation and publication, reports on merchandising and 
services have been classified as follows: 


Part I — Wholesale Statistics 


Wholesale Trade, 25¢. 

Operating Results of Food Wholesalers, 25¢. 

Operating Results of Dry Goods, Piece Goods, and Footwear Wholesalers, 25¢. 

Operating Results of Miscellaneous Wholesalers (automotive equipment, drugs, 
hardware, plumbing and heating equipment), 25¢. 


GaAWS 


* @ # 


Part II — Retail Statistics 


Genera] Review, 25¢. 

Retail Trade, 50¢. 

Retail] Chain Stores, 50¢. 

Operating Results of Chain Food Stores, 25¢. 

Operating Results of Chain Clothing Stores, 25¢. 

Operating Results of Miscellaneous Chain Stores (variety, drug, furniture), 25¢. 
Operating Results of Retail Food Stores, 25¢. 

Operating Results of Retail Clothing Stores, 25¢. 

Operating Results of Retail Hardware, Furniture, Appliance, and Radio Stores,25¢. 
Operating Results of Filling Stations and Garages, 25¢. 

Operating Results of Miscellaneous Retail Stores, 25¢. 

Retail Consumer Credit, 25¢. 
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Part DI — Services and Special Fields 


Laundries, Cleaners and Dyers, 25¢. 

Motion Picture Theatres, Exhibitors, and Distributors, 25¢. 
Hotels, 25¢. 

Sales Financing, 25¢. 

Farm Implement and Equipment Sales, 25¢. 

New Motor Vehicle Sales and Motor Vehicle Financing, 25¢. 
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The reports are punched to permit of filing in a ring binder. 


* Biennial] reports — not issued for 1950. 
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DEFINITIONS 


Profit And Loss 


Net sales — represent the dollar volume of business done. Allowances and discounts granted to 
customers and value of goods returned by customers are deducted from gross sales, but sales 
of meals or lunches provided employees and any goods withdrawn by the proprietor for person- 
al use are included. 


Gross profit — is the difference between the cost of merchandise sold and the selling price. The 
cost of merchandise sold is calculated by adding the beginning inventory to net purchases and 
deducting the ending inventory. 


Operating expenses — are the amounts paid out for any and all expenses incurred in the operation 
of a business, except the cost of merchandise. These include: 


Salaries and wages (except delivery) — paid to employees before deduction of income taxes or 
unemployment insurance. Proprietors’ salaries or withdrawals are included in Net Profit (in 
independent store operations). 


Taxes and Insurance — business, property and water taxes, and insurance premiums carried for 
the protection of the business. Income taxes and other taxes collected for remittance to 
governmental bodies are not included. 


Rentals — monies paid for premises used only in the business. 
Heat, light and power expenses — amount paid for these used during the year. 


Delivery expense — includes salaries paid to delivery men, truck repairs and maintenance, de- 
preciation, licences and insurance on delivery equipment and supplies used in connection 
with delivery (gas, oil, etc.). 


Repairs and maintenance — incurred for the purposes of keeping fixed store assets operating 
efficiently (excludes capital expenditure). 


Depreciation — allowances to cover decreases in the value of fixed store assets. 

Store supplies — used in the business during the year — wrapping paper, office supplies, etc. 

Advertising 

Loss on bad debts — during the year — amount written off less old debts recovered. 

Other expenses — telephone, telegraph, postage, bank charges, legal fees, collection and audit- 
ing fees etc. 


Net Profit — is the difference between gross margin and total expenses, and includes proprietors’ 
slaraies and withdrawals before income tax deductions. 


Stock turnover — is the number of times in a year that the merchandise is sold and replaced. 
The average of the beginning and year ending inventories is dnvided into the cost of merchandise 


DEFINITIONS 


Balance Sheet 


Assets 


Cash on hand — and in the bank represents the amount of cash at the end of the year. 


Net accounts receivable — are all notes and accounts owing to the business at the end of the 
year less any reserve for doubtful accounts. 


Merchandise inventory — represents the cost value of merchandise on hand for resale but does 
not include store supplies on hand. 


Other current assets — includes assets which may be converted into cash, if necessary, within a 
reasonably short time, such as prepaid insurance, office and store supplies, Dominion of Canada 
Bonds. 


Fixed assets (net) — is the book value of land, buildings, furniture, fixtures and equipment less 
any reserves for depreciatnon. Separate figures are shown for assets used in the business and 
those not used in the business. 


Other assets — Investments of a permanent nature not easily converted into cash and intangibles 
such as goodwill. 


Liabilities And Net Worth 


Current liabilities — are obligations which must be paid in the near future and represent accounts 
receivable or any item that may be considered as a direct lien against current assets. 


Fixed liabilities — mortages secured by fixed assets and separated, as are fixed assets, be- 
tween those used and not used in business. 


Other liabilities — long term notes, accrued expenses Such as taxes or rent due but not yet paid, 
and prepaid or deferred income. 


Capital stock — applicable to incorporated companies, represents the investment account of the 
stockholders in the capital shares of the corporation and does not exceed the amount auth- 
orized. 


Surplus — applicable to corporations, includes earned surplus from operating profits, capital sur- 
plus from premiums received on the sale of capital stock, and surplus reserves. 


Net worth — is the difference between total assets and total liabilities. This is composed of 
stock and surplus in the case of incorporated companies and in unincorporated businesses re- 
presents the proprietor’s or partner’s equity including undivided profits. 
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OPERATING RESULTS AND FINANCIAL STRUCTURE 
RETAIL CLOTHING STORES — 1950 


INTRODUCTION 


A yardstick of performance is a useful gauge in 
assessing the success of endeavour. When that yard 
stick takes the form of a statistical summary of the 
average operating experience of retail stores, it may 
not constitute an ideal pattern of operations which 
all retailers should set as a goal, but it does re 
present a reasonably useful standard by which the 
retailer may ascertain whether or not his operations 
are being conducted as effectively, economically 
and profitably as those of the trade in general. To 
the merchant whose profits are below average, the 
operating results summaries may help to disclose 
the reasons which account for this situation. Re 
flection and consideration on the part of the mer- 
chant make it possible to decide whether his ope- 
rating methods should be altered or whether the 
situation is normal in the light of conditions pe- 
culiar to the location of his business. 


There is growing evidence that independent 
retail merchants are making more advantageous use 
of the results shown in the biennial operating results 
bulletins issued by the Bureau of Statistics. Many 
accounting firms whose clientele includes retail mer- 
chants have shown an interest in these series. 


A number of trade papers and business periodi- 
cals have reproduced and interpreted the results of 
previous studies with the object of illustrating to 
retail merchants the manner in which operating re 
sults can be used as a tool in store management. 
This is a practice the Bureau is pleased to en- 
courage, since it meets with one of the most im- 
portant objects in maintaining this series, namely 
the promotion of improved merchandising on the part 
of retailers. 


Statistics derived from other sources have shown 
that the mortality rate of business is much higher 
among new entrants into the field of retailing than 
among those established for five years or more. 


There are many reasons for this, some of them 
associated with the natural incompetence of the 
initiate retailer which could not be completely over- 
come by means of operating statement analysis. It 
seems reasonable to suppose, however, that failure 
in many cases is the result of inadequate knowledge 
on the part of new proprietors of the true fiscal re- 
quirements involved in operating a business and of 
the proper allocation of costs. Where capital is 


limited, as is often ‘the case in a newly-established 
store, it would seem, that most careful attention 
should be given to maintenance of proper records and 
provision made to check against some such standard 
performance as these oublications provide. 


This report deals with independent retail cloth- 
ing stores, results for which are shown for unin- 
corporated and incorporated stores separately. The 
trades covered are: 


1. Men’s clothing stores 

2. Women’s clothing stores 
3. Family clothing stores 
4, Family shoe stores 


There are analyses of: 
1. Profit and loss statements 
2. Balance sheet Summaries 


Profit and loss data are shown for owned and 
rented stores separately, and for various sales-size 
classes. 


Balance sheet data, which was added in 1948, 
is continued in this 1950 study. This information is 
presented by size and occupancy groups for stores 
with $20,000 or more annual net sales. Where possi- 
ble, a further breakdown has been made between 
businesses in operation less than 10 years and 
those in business 10 years or more. An important 
Change from the 1948 data is the segregation of 
fixed assets and fixed liabilities between those used 
in the business and those not used in the business. 
This makes possible a better relationship between 
fixed assets and the sales produced by those assets 
than was possible when all fixed assets of the pro- 
prietor were reported as one item. 


The same basic sample of firms is used in this 
series although the sample varies slightly in each 
survey year. There is, however, a high degree of 
continuity among the respondents and it is believed 
that no serious distortion arises out of any change 
in responding firms. For the most part, successive 
surveys have provided an increasing response rate, 
an encouraging feature from the standpoint of accu- 
racy and,it is believed, an indication of the growing 
realization on the part of merchants of the value of 
these statistics. 
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Comparison of Main Items by Trades 


A comparison of certain items between the four 
clothing trades is presented in this section. All in- 
formation has been tabulated by form of organization, 
that is, as between unincorporated and incorporated 
businesses. In the incorporated class, all executive 


salaries are included with the salary and wage ex- 
pense item so that the net profit shown includes 
only income tax. In addition to a trade comparison, 
results are shown for previous years for which in- 
formation is available. 


Average Gross and Net Profits of Unincorporated Retail Clothing Stores 
1941, 1944-1946, 1948, 1950 


Men’s 
clothing 


Year 
Gross Net 
profit profit 


Women’s Family 
clothing clothing 


Gross 
profit 


Shoe stores 


(not available) 9.3 
24. 3 TK 2 12.6 
24.8 L105 13:9 
23. 8 10:27 1205 
23. 4 10. 0 11.5 
24. 4 rake It} .6 


Note: Net profit is before deduction of proprietors’ salaries and income tax. 


Average Gross and Net Profits of Incorporated Clothing Stores 
1945, 1946, 1948 and 1950 


Men’s 
clothing 
Gross Net 
profit profit 


Note: Net profit includes income tax. 


Unincorporated stores operated on gross profits 
ranging from 27.4% of net sales to 24.4% in 1950. 
Family clothing stores have consistently operated 
on smaller gross profits (in ratio to sales) than the 
other three trades. The other three trades were quite 
Similar in respect of gross profit percentages, rang- 
ing from 26.8% to 27.4% in 1950. All four trades op- 
erated on gross profits slightly higher in 1950 than 
in 1948. In all cases net profit ratios were smaller 
in 1950 than in previous years. 


Women’s 
clothing 


Gross 
profit 


Shoe stores 


Family 
clothing 
Net Gross Net Gross 
profit profit profit profit 


Incorporated stores showed higher ratios of 
gross profit than did unincorporated. In this type, 
women’s clothing stores were slightly below the 
other trades at 29.0% of net sales in 1950. Shoe 
stores operated on the highest ratio of gross profit 
in 1950 at 32.0% of net sales. Similar to unincor- 
porated firms, net profits were lower in relationship 
to sales in 1950 than in the previous years shown. 
Net profits-of-the clothing trades ranged from 2.1% 
of sales in women’s clothing stores to 4.8% of net 
sales forincorporated shoe stores and men’s clothing 
stores, 
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Stock Turnover Rate! of Clothing Stores 1941, 1944-1946, 1948, 1950 
Se 
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. Times per year. 


In both unincorporated and incorporated stores, 
stock was sold andreplaced more rapidly in women’s 
clothing stores, at 3.5 times and 4.0 times a year 
respectively than in the otner clothing trades. The 
turnover rate was slowest in shoe stores. Incorpo- 


rated stores have maintained a faster stock turnover 


COMPARISON OF PROFIT AND LOSS ITEMS 
BY TRADES,1I950 


Te 
NET SALES 
30 


lite) 


20 


MEN’ 


1?) 


CLOTHING 


STORES 


UNINCORPORATED 


OTHER 


ADVERTISING 


OCCUPANCY 


SALARIES 


NET PROFIT 


WOMEN’S 
CLOTHING 


STORES 


FAMILY 


CLOTHING 


STORES 


SHOE 
STORES 


Unincorporated Incorporated 
r 
Year Men’s Women’s | Family Shoes Men’s Women’s | Family anaes 
clothing | clothing | clothing | clothing clothing clothing 

on ri a 3.0 e i (not available 
Bi 5) 4.8 Beal 3.0 4.1 Seal 4.2 
a5G 4.6 332 2.9 ae Saiz 4.0 
Ze 4.6 257 BAe De 2.9 Gad 2.6 
el Sh. 22 1.9 eal 4.0 Del 


rate in all four trades for the years for which figures 
are available than have unincorporated stores. In all 
trades the rate has been slackening as merchandise 
has become more plentiful and the 1950 figures are 
the lowest of any year covered in this series. 


OF 


NET SALES 
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COMPARISON OF PROFIT AND LOSS ITEMS | 


BY TRADES, 1950 To OF 
NET SALES 


INCORPORATED 


OTHER 


ADVERTISING 


OCCUPANCY 


SALARIES 


NET PROFIT 


W > E. HOE 
CLOTHING CLOTHING CLOTHING STORES 
STORES STORES STORES 


RETAIL CLOTHING STORES 


The larger ratios of salaries in the incorporated 
stores is caused by the inclusion of all executive 
salaries as compared to the unincorporated type 
where proprietors’ salaries are not part of operating 
expenses. Incorporated firms paid slightly more for 
occupancy than did the respective trades in the un- 
incorporated class. Women’s clothing stores andshoe 
stores spent more of their sales dollar on occupancy 
than did the other trades. Incorporated firms also 
spent more proportionately on advertising than did 
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the proprietors of unincorporated stores. Incorporated 
family clothing stores registered the highest adver- 
tising ratio at 2.69% of net sales and unincorporated 
family clothing stores the lowest at 1.01% of net 
sales. In the unincorporated group, women’s clothing 
had the greatest total expense in ratio to sales, 
19.10%, and family clothing stores the lowest at 
15.73%. Incorporated stores showed total 1950 ex- 
penses ranging from 25.00% of net sales for men’s 
clothing stores to 27.18% for family shoe stores. 


Financial Ratios of Clothing Stores as at December 31, 1950 
Unincorporated 


Ratio 


Women’s 
clothing 


Men’s 
clothing 


Family 
clothing 


Rented 


Women’s 
clothing 


Men’s 


, Family 
clothing 


clothing | Shoes 


Shoes 


Current assets to fixed assets 
Net quick assets to net worth 
Sales to fixed assets used in 

the business 
Liabilities to net worth 


3. 
Fh 


12 3.02 2.67 
46 2.47 7. 33 
. 10 . 69 . 83 


5. 


31 
50 


Incorporated 


Current assets to current liabilities 
Current assets to fixed assets 
Net quick assets to net worth 
Sales to fixed assets used in the business 
Liabilities to net worth 


All trades reported current assets amounting to 
more than twice the amount of current liabilities at 
the end of 1950. The ratio was highest in unincorpo- 
rated owned family clothing stores at 3.12 and low- 
estin unincorporated rented women’s clothing stores 
at 2.19. Over 50% of net worth wasin the form of cur- 
rent assets free from current obligation for all except 
one occupancy segment of unincorporated and incor- 
porated stores. 

In the unincorporated owned section, shoe 
stores utilized fixed assets to the best advantage in 
producing sales with a ratio of $6.01 sales for ever- 
y $1.00 of fixed assets used in the husiness, Fami- 


POreTeTET OPER Perera Tere ee eee eee eee 


Men’s Women’s Family 
Clothing | Clothing | Clothing | Shoes 
NadsbewsusnetssesuseasnechecMtttnns saatscsves sas seseaes seassescere Des GA 2.59 
Re eat Re een See atc votncnk eM e ween ea asaceesuataecabtectsces 10. 46 10. 06 
BB Oe PS aN ee Be Se doccs Meet scdi ts avs ease Segeayesaeussezees - 89 - 88 
ae conah Sesuabancoeremesctiusseveeacetessinerstvescacere 25. 83 30. 27 


ly clothing stores held the highest ratio in the unin 
corporated rented segment at 47.35. Here, fixed as- 
sets used in the business comprise furniture, fix- 
tures and equipment. The absence of real estate 
produced a higher ratio than in the owned category. 
In the incorporated field, for which only results of 
rented stores are shown, men’s clothing stores re- 
ported more sales per dollar of store fixed assets 
than the other trades. The four clothing trades were 
very uniform in the ratio of liabilities to net worth, 
Over the occupancy classes of unincorporated and 
incorporated stores, liabilities formed from 46% to 
79% of net worth. 
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COMPARISON OF FINANCIAL STRUCTURE BY TRADES 


AVERAGE FINANCIAL POSITION DECEMBER _ 3l, 1950 


AVERAGE TOTAL ASSETS=TOTAL LIABILITIES + NET WORTH 


AVE RAGE 
FINANCIAL FINANCIAL 
POSITION POSITION 
ee RENTED : 
Y A=ASSETS Vy 
7 L=LIABILITIES 
ee N.W=NET WORTH Y | eae 
Y 
20,000 |- 4 | 20,000 
10,000 + = aa + 10,000 
O fe) 
a OWNED ) 
Y Y 
50,000 + y J — 50,000 
Y Z y 
Y Y Y 
40000; YY BS ‘ Z | 40,000 
] q 
30,000 + Z | 30,000 
G Y 
| Y 
20,000 + — 20,000 
2 
y y 5 
Z = ZY Y 
10,000 — Y) ; | 10,000 
fe) ) 
A a Nw. A LNW A LNW A ee Nw: 
MEN’S WOMEN’S FAMILY SHOE 
CLOTHING CLOTHING CLOTHING . STORES 
STORES STORES STORES 
CURRENT-ASSETS 2 FIXED-ASSETS OTHER-ASSETS 
OR LIABILITIES Gl OR LIABILITIES po OR LIABILITIES 
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Men’s Clothing Stores 


A general lineof men’s clothing and furnishings 
stores are included in this classification. Special- 
ized stores such as hat shops and custom tailors 
are not included. 


Profit and loss information suitable for tabu- 
lation was received from 531 stores. The results are 
shown for owned and rented stores by five sales-size 
classes. Incorporated firms have been tabulated 
separately from unincorporated stores with 147 such 
reports used to obtain the results. Operating losses 
were reported by 24 of these 147 firms. In this type, 
there were only sufficient reports in the three largest 


sizes of rented stores and in the owned class with 
sales of $100,000 and over to permit publication of 
results, 


Balance Sheet data were tabulated for stores 
with sales of $20,000 and over. For the three size 
groups, 381 returns from unincorporated stores were 
used. There were sufficient rented stores to permit 
a further breakdown by age of business in all three 
size classes, Results for owned stores are not 
shown by age. Incorporated firms submitted 134 
Satisfactory returns on the balance sheet, results 
for which are shown for three sizes of rented stores 
and for owned stores with sales of $100,000 and over. 


Operating Results 


Greater gross profits, in relation to sales, were 
obtained in 1950 than in 1948 in both unincorporated 
and in incorporated stores. 


However, 1950 operating expenses more than 
offset this gain in margin to produce smaller per- 
centages of net profit — from 11.91% of sales in 
1948 to 10.26% in 1950 for unincorporated stores and 
from 6.45% to 4.80% for incorporated firms. 


All occupancy and size segments showed 
greater dollar volume of stock on hand at the end of 
the year than at the beginning. 


Stock was sold and replaced more often in the 
larger than in the smaller stores, ranging from less 
than once a year to 2.59 times in unincorporated 
stores and from 1.99 times to 2.60 times a year in 
the incorporated type of business. 

The average ratio of current assets to current 
liabilities exceeded 2 to 1 in three of the four type 
and occupancy sections of this trade. 


The lessee proprietor with ten or more years 
business experience was generally in a _ better 
financial position than the merchant with less 
than 10 years operations. The older business re- 
corded higher ratios of current assets to current 
liabilities and showed higher average net worth. 


Financial Ratios of Men’s Clothing Stores as at December 31, 1950 


Ratio 


CuUrrentsaSSetSsCO Curren’ li abilitle Sree caccscacccscacecsdecsseasecestescenesoe 
GWUuUrFENt ASSCLS*LO TIXE! ASSEUS <.iicc.ccssscevecccsescsacverteedvocccccseseseeaveses 


INCU GUI CK#ASSE US COMUNE UAWOLUD ..cc--cecccsceecesesdacachosecsnaedieoonsuaseesheacasss 


Sales to fixed assets used in the business 


Tnjabrlities tosNe ty wWor ti scecoscs scores cebs cere see oaess soncseneamar acaasdaceessevses 


Unincorporated Incorporated 
Rented Owned Rented 
Coboaracocadsoreocosttcd 1. 80 2. 82 
Snare Wetcstseeeesesees 1.94 14.75 
Salucsesantmererssteced 247 - 84 
Sealo 33.01 


- 87 -55 
= 
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Operating Results of Men’s Clothing Stores 1948 and 1950 Compared 


Unincorporated Incorporated 
Item 
1948 1950 1948 1950 
cae ieee 
Numbervof storessre porting serschee ie tsecs.och eves des oxsaens cteste + osmeascoetdeweess soscdsoaucguvace senses 345 ail 103 147 
AAVETAZE NCUSALOS AAs Gissaeses cccactereereseaiosssccseesd Mustadcccoesosdeeseetescosaccadedtoessesssen cess $ 68,623 58, 245 157, 631 138,938 
Profit and Loss Data 
(Percentage of net sales) 
GOSS: PIOLLt Beeisscncosencecssesvaccessooccasccesescte csteenCuscdusevivcouave senses svassccesccuectecastemmmeneecataces 25.91 26.77 28. 62 29.80 
Operating expenses: 
FLMPIOY COSZESALALLES, sccvcs. cs seccsvecancosssecoettttes cncecasat set seuccsuscecacssccaccucscccssmtecaacateeese 6. 19 6. 89 12. 66 13. 96 
OC CUD AN CY¥geerecce settee: concescodccusescesssocacevectucetecsosetrtteres secccatorecetucsacacerenen smtertacecatsents 3. 92 5. 12 4. 64 5.33 
StOr CiSUDP HES. aciesvecevscestecvaccsdecsenscadecsvcetse soosuottteniacesbatens ssacuevesduosvensmaveneeessescetess 50 60 Sa ror 
INGAVOEUISIM Bnet <ivctcescecevenstesy sdacoe cat ectwedess cencennessesoscssosccssadesseeasccbancescsessssevssckveccdeveess 1.01 1.34 1. 69 Z2al5) 
ALT “OGRERIOXDEN SO Sicacatenssocasec choscnterces ces tecdeodascosusdstseeveesoosshsdeteesvessanwiceclareesureiceus® 2. 38 2. 56 2. 61 2.99 
Motaleop Cra tin SXEXPINSES) ts.5 .centesssesgecersoossosbes cuss csacseceenCorsaseans soscasssceetencsvederccsseres 14.00 16.51 APPA 25.00 
: 2 : 1 
Netiprofit before id eduction Of unCOME MAX ca. cecsscescaccecsscccs-teaosssesseesssecseromserenaees 11.91 10. 26 6. 45 4. 80 
ili) GEOG unincorporated. stores this ratio also includes proprietors’ salaries. 
MEN’S CLOTHING STORES WOMEN’S CLOTHING STORES 
GE GROSS AND NET PROFITS ce S20 0F GROSS AND NET PROFITS 
NET SALES BY YEARS 1941-50 NET SALES NET SALES BY YEARS 1941-50 NET. eee 
S15 35 35 Sts 
GROSS PROFIT GROSS PROFIT 
INCORPORATED 
ene | eee ape Fig > ea ee ee ae 
UNINCORPORATED ee Saas S| BES 
ee ie sllegeys acy |e UNINCORPORATED _ mel ay 
Px) |= — i. 20 205 — 20 
NET PROFIT * 
Ste <i LS i NET PROFIT * =e irs 
ee __. — UNINCORPORATED 
Set a Eli 
~. = — — UNINCORPORATED 
= ae a -_ bo ee <a 
10! as Sl HO 10 + ae sale 
INCORPORATED pet 
~ 
INCORPORATED 
Se —| § 5: -— as 
7 1941 44 ‘45 ‘46 ‘48 ‘50 ? ° -j941 44 ‘45 ‘46 48 iy. 
* INCLUDES INCOME TAX AND UNINCORPORATED PROPRIETORS SALARIES * INCLUDES INCOME TAX AND UNINCORPORATED PROPRIETORS’ SALARIES 
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TABLE 1. Men’s Clothing Stores — Operating Results of Unincorporated Stores by Sales Volume and Occupancy Basis, 1950 


Owned stores Rented stores 
with annual net sales of with annual net sales of 
r 
Item | 
under eee a ee $100,000 inden $10,000 $20 ,000 $50,000 $100,000 
0. 0 fe) : to to to 2 
$10,000 | $19,999 | $49,999 | $99,999 | 28d over | $10,000 | 19 599 | $49,999 | $99,999 | 22d over 
| 4 
Number of stores reporting....... vu 15 63 33 20 13 47 157 124 52 
Average net sales per store..... $ ps tial 15, 566 32, 688 71, 885 157, 362 7, 334 15, 694 33,934 68,969 160, 627 
Average cost of goods sold...... $ 5,070 11, 302 24, 763 52, 220 115, 303 Sloe 11, 546 24, 826 50,907 116,015 
Average beginning inventory.... $ 6, 726 5,951 13, 305 25, 797 52, 861 4, 637 7, 384 12, 389 21,601 42, 692 
Average inventory, end of year $ 6, 545 7, 305 14, 236 27,941 55,012 4,195 7, 664 13,962 237000 46, 844 


Stock turnover (times per year) 76 ra! 1. 80 1,94 2. 14 | 1. 53 1.88 2. 26 2. 59 


Profit And Loss Data 
(Per cent of net sales) 


RGSS DEOUL Ua crctscccscurcsssasinssoovwace 29. 29 27. 40 24, 24 21535 26. 73 29.71 26. 43 26. 83 26. 19 QT 
Operating expenses: 


Employees’ salaries and wages 1. 70 5. 18 5.06 6. 86 9. 53 3.65 3. 60 4. 87 6.52 8. 44 
“ORD Cl as sapere te eet eas 2. 54 1. 58 1.01 86 a OL 44 0. 41 27 25) 
Insurance. 1.90 1.04 . 78 719 63 65 68 0. 68 55 50 
R - - _ - - 6. 37 5. 10 3. 70 2. 80 7 PAB) 
H 2. 36 1. 44 . 98 74 59 1.66 89 .74 . 48 45 
Repairs and maintenance.... 1.97 ~ 19 ae | Me - 48 Aes aoe oz ~ 46 et) 
Depreciation allowances...... ao 1. 47 1.21 ied 1.09 13.43 sik . 69 Bre . 69 
Store supplies <0. ccc...vevssocceoe 1.05 Se . 58 alist) - 41 . 66 Oe anys) 62 . 69 
IAGV.CTHISING..5.. corcensestos sc0 ~ melo) 5 bf33 . 64 a ss) 1. 59 . 98 53} 1.05 dee 1. 86 
Bad debts-—written off.......... = .04 oe . 26 . 14 -05 lS, als} .18 . 16 
(Less) amount recovered _ - 02 05 02 +04 . 06 a Od 01 -03 
Net bad debt loss .......0...... _ . 04 on) wad a2, - O” . 10 cn wll 418} 
All other expenses .............. 1. 80 2. 40 2. 29 2.47 2. 48 2. 54 2. 54 Pe, tel 2. 46 2015 
Total operating expenses 14.44 15. 25 13.41 15.44 17. 69 18.14 15. 58 16, 10 16,27 17. 76 
Net trading profit before 
proprietors’ salaries and 
income tax deduction .... 14. 85 12.15 10. 83 11. 91 9. 04 11.57 10. 85 10. 73 9. 92 10. 01 


TABLE 2. Men’s Clothing Stores — Operating Results of Incorporated Stores, 1950 


Rented stores with annual net sales of 
Owned stores 
ttoyn with sales 
9 100,00 and IO $29,000 $100,000 
and over 
$49,999 | $99,999 
INET Ole SCOLES TE DONG Seca oe asec s-cececlecetteees ck croravseaeatek tnubes saneasuseeeaeteee ac eenet rs ie 10 17 45 67 
PAV OTAC OMe LISAl Sr DET SLOT costoncuiacusenssccuae ce acnaue Sacsmeerascosen setuuctic wan sade oo ceacunerdoneceaiees $ 235, 463 41, 959 73, 891 203, 365 
VECEALOACOSLIOL LOOGS (SONG soc. nccescscsisesortusn ovetantneh «awake vas ccobabasexcnssdanstieeaneanias se obeerasvens $ 168, 251 29, 161 53, 197 ~ 141,350 
BMerareape gLOnin PLOY CMLOLY acne seccce cecrekcncresoratue cecausspasus os dancacessnanansk evvech cvevpesticevervaneve 58,673 14, 103 25, 656 50, 335 
Average inventory, end of year..... ee sve 3 70,911 14, 867 21, 113 59,711 
LOC LELUINO Vena (Ui eSMPCTeViGl 2. mre -co rcs scceates hecacs nas tecectenceeen secant Monanntes nae aae ae ses 2. 60 2.01 see) Pato 
Profit And Loss Data 
(Per cent of net sales) 

KE OS Su DRO LAGI ras ewer sans ceSanh scvvsteauaas daadlan cslacaceconansiayownovasucvenestasesecvGeaukiay sacvexsiavdgnersdpuserels 28. 54 30. 50 28.01 30. 49 

Operating expenses: 
Employees salaries and wages..... ae 14. 20 17. 28 14. 37 13. 59 
BIEL XG Seater sey ecy sales taraacs ven eeule cas sacs us aj ns Srissampainavs cov ones ata kau Giese sa nbivcee clus oubvel cuesear ewes daeccvaled . 83 . 40 . 38 ook 
MRSS UT TY COs Weckee sone etc auaa ct cast sceotenesttvce reer sinvinsisine Cencceancr say cceneesdnaase susp cuxenv on ty donesvex west . 54 . 69 . 60 ~ 45 
EVEN G seeoneatnceestrecarahcavcevsancrcom necesustcr giasensteecvanccupenscuiust svscuces enheasseuvetancreesnarsewavaasscecss ens — 4. 27 3.53 3.04 
TCA EELS RUSANGSD OW CL essays: <spas psacaehavascapeeovescenc nes saab aneeimestsete Codhtoptanteletehecpenc earner envestee . 48 63 62 aa!) 
UCT ALES LTH HEL EMLECTIATICE 20s covens cee a ns seis seein tees ones userid etadevedertaonateee> ante sdackdbuneetes . 69 41 . 36 . 34 
DeprociatkOnsAllOW ANCES: «bascesccasivsnscscecsassnpnasdmalderies ausvaverervesdsaveyarasvearoasseecysvanseeeanves 1. 54 .88 47 . 69 
BSEOPE SUPP LSS... toate aches sauce cobpaes sacs sv once ase ge skas saan doves hice sossedeaw aes cde cacess: seam siec ary 47 50 . 59 maa 3) 
GV Crt Sine ier c.teveviiions eens aise =. a Me 1.93 Lorie 1. 48 2. 38 
Bad debts—written off. ao a2 .18 . 54 
HESS )EAMOUNE TECOV.TOC . vc seesencauseexesiens annizesbaece vsuavah van casevemerlesistavesenenersusssresersttes 05 aa .07 aaltl 
Net bad debt loss ..... im . 18 ley Avil 504 | 
AEP OUD OT EXE ING OBS arise cay ciicywepn ehcanknnidetcv rane ev en dune Ran woke nee ane ai xe sadnage ee neasnn es 3. 10 2018 2.811 2. 59 
Totalioperating Xp CNSOS iii c.2-snccsceive cscs sacveaseoverasesonsvorcccvane-cavececsaciesenemiidapeocnacvonee 23. 96 29. 69 25.32 24. 82 
Net trading profit before income tax deduction... 4.58 81 2.69 5.67 
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TABLE 3. Men’s Clothing Stores-Owned-Financial Structure of Unincorporated Stores by Size of Business 
as at December 31, 1950 


Stores with annual net sales of 
It 1 Total, 
y ou t ] all sizes 
(Average per store) $20,000 to $50,000 to $100,000 (owned) 
$49,999 $99,999 and over 
al a 
Assets 
Current assets: 
Cash. on. hand ‘ant Un Dele oi. ccc acccuceecocanerxatsctvencap te aus cxatetonmmareeeasgaearsncaceerees Bee casee 3,211 7,148 6, 890 5,319 
Accounts and notes receivable (net) .. Ne 974 3,050 5,422 2,628 
Merchandise: IDVen Cory gioeccs ssssvsseccensctae ones asahte tugs tesses dene densuel ste eee sa deeaneeanunsoeeasede ose 14, 728 26, 837 51, 038 26,615 
Other current assets: 
Government bonds and SeCuritles....covcssassoce Aeccevansaevninas cent natteeervedlundemmeeietoras munkevs 2,950 3,055 3,083 3,014 
Prepaid CxPONSOS i Hai heemasacetenvoecs teen ae eae beatae ie een 48 101 195 97 
EOUaliCumrent, ASS CUS co.cc. ss esschec oss ccseese ne eset eer eter ecu Be cae 21, 911 40,191 66, 628 37, 673 
Fixed assets (net): 
Usedhin'the businessic.)s.nctevcrcteaceo: catsetectacsets ees Seton ances ce ne Reece Rae Ta ee ee 7,992 16, 082 32, 483 15, 984 
INOt USEC HN thie DUSTHESS 1... ....cetoetdecc nn ete etactes ceca a viet ote caste gee ea tia eerraecl Lis 1, 246 1, 247 1, 259 
Totalinet fixed! ASSOCS <5 5 cccoszecreecen ee hascse eee det asec aas aR sao Sv ans sed ne eee aaag seas 9,265 17,328 33, 730 17,243 
Other assets: 
INVESEMENCES OF..a. PEFMIANENG AUN oro csicaccdsccteeveuewccececcussettescies spazsuvonesme cance suse isis 1,718 3,944 2,046 
Other; SUCHIAS: SOCEM W ELL. ccs wap tnce acs teaeurenetaes neces cao eee teeee wv casa Saeco edt peetranaken 177 808 2,089 800 
Total! O€Wer ASSCUS ia. ooscicsecsnoders acevcers oauoactcdetaeaaveceuccecousdaprcsteaineseiseethaberesatendvavevens 1,555 2,526 6, 033 2, 846 
Totaliassets: Ae ease csecvncscsctesesestac ccc eh Seas cs Bete aaa econ gSap Pee au caste se ree 32, 731 60, 045 106, 391 57, 762 
Liabilities 
Current liabilities —accounts and notes; pay aDleO.c.cz...c.ccsossaces <cndesevoncensbastsconseondecesv eat 5, 538 14,073 27, 436 13,118 
Fixed liabilities — mortgages on fixed assets: 
Weed: Inithe business: si: cscs ere a ee eee rere 1,650 2,994 10, 308 3,970 
Not used in the business .. wk 155 197 333 208 
Other liabilities 05k ee Se sae oes te ee ea ee ate ace 925 PARIS) 169 1,365 
Potal Miah tithes scx. cciecossesd oc caeces sates ee ne aap ce eae ee eee aeae ee Renae See sean ee as neesCn TEES 8, 268 20, 001 38, 246 18, 661 
Net worth —proprietor’s or partners’ equity in the DUSINESS ............cceccceeseeeeceeneeeees 24, 463 40,044 68, 145 39,101 
Total liabilities: and net: worthicccc.:cc. cseesccs he soicnse se tesa sen eee eee 32, 731 60, 045 106, 391 57, 762 
Number Of Stores: Pepor line ria cers ace taped eset Oo nan csak oe Seavare vine cane gactetng dencnva Mwenuassenlacsecere 50 37 24 111 
Average net sales of stores reporting. o.ac ota: ceoezes ees Cee eee ee Rees 33, 056 71,179 142,559 69,440 


1. See definitions on page L-5 for more detail. 


TABLE 4. Men’s Clothing Stores — Rented — Financial Structure of Unincorporated Stores by Size and Age of Business 
as at December 31, 1950 
ce eS eee 
Stores with annual net sales of 


Item! $20,000 - $49,999 $50,000 - $99,999 $100,000 and over wea 
(Average per store) ‘Z ~ | (rented) 
Under | 10 years Under | 10 years Under | 10 years 
10 years| and over} 1°t@l | 40 years | and over | T°t@l | 19 years| and over| 70°t@l 
Assets 
Current assets: 
Cash onthand and in bank... coetcsc eee 1,646 2,504 2,085 3,337 6,140 | 4, 838 6,885 14,773 12, 210 4,594 
Accounts and notes receivable (net)............c.:c00 1,143 718 926 PPA PA 3, 453 2, 904 7,433 6,960 7,114) 2,568 


Merchandise inventory 12,731 | 15,003 | 13,893 | 24,191 | 22,936 | 23,519 | 53,368 | 42,164 | 45,805 | 22,150 


Other current assets: 


Government bonds and securities ..............0..00. 1, 263 1,544 1, 406 1717 PAR tos | 1,621 148 3, CEL 2,593 1,661 
Prepaid expenses 123 95 109 289 157 218 562 1, 839 1,424 344 
Total current assets: g:cco0sccnscttteeeutesesesessannees 16,906 | 19,864 |18,419 | 30,866 | 35,039 | 33,100 | 68,396 | 69,507 | 69,146 | 31,317 
Fixed assets (net): 
Wiseddnithe business tee ee eee 1,598 1,308 | 1,450 3,614 1,534 | 2,500 5, 186 3, 580 4,102 | 2,228 
Not used in the business 1,504 PASS 3) || eee CY) 328 1,859 1,148 | 10,174 1,094 4,045 | 2,042 
Total net fixed assets <5.4.0..:<2.:cscesseccesccessneseeb 3,102 3,991 | 3,557 3, 942 3,393 | 3,648 | 15,360 4,674 8,147 | 4,270 
Other assets: 
Investments of a permanent nature ................0..- 32 593 319 409 1,101 1719 - 7,083 4, 781 1,149 
Other such as: COOdWUT 23. couse eaeecneasswenners 279 156 216 816 554 676 1,691 1,862 1, 806 620 
‘Lotal other assetsy ai: <..ces neo wanereieceesece 311 749 535 1,225 1,655 | 1,455 1,691 8, 945 6,587 | 1,769 


PROVAIASSCUS or scccvanycvacceume enone enna eee 20,319 | 24,604 | 22,511 | 36,033 | 40,087 | 38,203 | 85,447 | 83,126 | 83,880 | 37,356 
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TABLE 4. Men’s Clothing Stores — Rented — Financial Structure of Unincorporated Stores by Size and Age of Business 
as at December 31, 1950 — Concluded 


=. ee 
Stores with annual net sales of 
Item! $20,000 - $49,999 $50,000 - $99,999 $100,000 and over Total 
te all sizes 
(Average per store) ted) 
Under 10 years Tota) | Under | 10 years! qota) Under | 10 years] ota) (rente 
10 years | and over 10 years | and over 10 years| and over 
Liabilities 
Current liabilities —accounts and notes payable.. 7,078 6,21 9a a6, 639, Waki, 206 10/622) 15, 681 | 34,5920) 18,3425) 235623 11,737 
Fixed liabilities —mortgages on fixed assets: 
Moediuirthe business... Ae: dMsbvssiicontesteans 100 19 89 100 = 46 = 143 96 74 
NOC USEd IN ThE DUSINESS cissiiscccdincesienelstedenseaiveee 631 884 760 - 483 259 - 370 250 501 
MHC TMA LELUL OS tester pe nN tess csvoceevnevwewdsescorsecasedes 1,795 946 1, 361 2,394 820 1,552 1,437 1,141 1, 237 1, 413 
PU OMGCAN BA ARSEE NON 15s oad sax sae ere Bee seezesassseensc 9, 604 8,128 | 8,849} 19,700 | 11,925 | 15,538) 36,029) 19,996) 25,206 | 13, 725 
Net worth —proprietor’s or partners’ equity in the 
GTR 2 oe Rie Gaeta oe coh ed AE Mee SE a 10,715 | 16,476 | 13,662] 16,333 | 28,162 | 22,665) 49,418) 63,130) 58,674 | 23,631 
Total liabilities and net worth.................... 20,319 | 24,604 | 22,511 | 36,033 | 40,087 | 38,203 | 85,447] 83,126| 83,880 /37,356 
Number of stores reporting .00....... cc cccceeeeeeteeeees 64 67 131 46 53 99 13 27 40 270 
Average net sales of stores reporting .....0..00. | 34,159 | 34,451 | 34,308 | 69,315 | 69,746] 69,546| 164,532) 159, 379/ 161,054 | 66,006 


1. See definitions on page L-5 for more detail. 


TABLE 5. Men’s Clothing Stores — Financial Structure of Incorporated Stores by Size and Occupancy 


as at December 31, 1950 


 ——————————————————————————————— 


Item! 
(Average per store) 


a EE aaa 


Assets 
Current assets: 


RC GSI OS FANG BAG In DANK a soz ccasacecacantr et ioasetcenecnusteaionatece vaevere: 


Account and notes receivable (net). 


MAGIC DANGISE- ANY ONUOLY c28. iaiwss eecveedowccsesies tues Race eaeatwitenedions 


Other current assets: 
Government bonds and securities .. 


PEO PE ME ORDONS OS io 5503 hos. cesccarstu re acim uvievanaroanies ‘ ads 


ROOAL CUTCTE ASSOUS ooo cstreve uiccenscciccesvsent ceusdeotiecn eccrine: 


Fixed assets (net): 


RISO A PN USI NOS Siete coke acta: cade wea xaua cesciveeueapeucisarveacatestoon-ea/ eee 


Other assets: 


Investments of a permanent nature .2...... cece eeeeeeette eres 
SINOE,, BUC BS COOOWELD ice cressieevegs nerrsccaniaresednrscosxevvacessiernevss 


SC GCAL CRC AGS CES 5 sis cccdiensisencdevonsineciodes Mepagnedenreeneeten' ee 


Liabilities 


Current liabilities —accounts and notes payable.................... 


Fixed liabilities —mortgages on fixed assets: 


DESC PNG CULE SOS Sooo t ac adaieas' shou noun Ganchcabauwands A asunngs Disa evgealsss 


SR OOREGEARINE LEE NOS essa ces cesses ou co tonne cnc okdasdebensebbaappizeony 


Net worth: 


RUA A DALRSUOE Kit Br eis ecp renner nret ttt rans hewwssonninanvactepasdnnct Meeuse 


Surplus and undivided profits. 


BR OAUL Heb WLU woe mei ncrssnwec rience ater ea aroeteweaveustoettroeceeiees 
Total liabilities and net worth ........0....00.0..ccccceeee 


PEUMMIIIOT OF BCOLOS TODOS GINS co.. lose cicus<caxcceencesvessvessiwcavvnevedaneescevees 
Average net sales of stores reporting .2...........ecccccceeeseeeeteeeene 


Owned stores Rented stores 
d Total 
With sales Total Stores with annual net sales of one 
of $100,000 | all sizes 
and over (owned) $20,000- $50 ,000- $100 ,000- 
$49,999 $99,999 and over 
13, 283 10, 230 2,929 4,351 11, 346 7, 889 
15,104 14, 449 1,323 3,350 15, 261 9,423 
62,227 50,622 14, 568 28, 634 61, 232 44,212 
1,892 4,189 800 2,987 7,312 | 5,015 
2,020 1,679 236 479 1,581 | 1,034 
95,029 81,169 19, 856 39, 806 96, 732 67,573 
60,574 41,675 1 ae by ds) 2,740 5,872 4, 284 
160 93 _ 433 274 296 
60, 734 41, 768 1,775 3,173 6,146 | 4,580 
11, 781 6, 844 i} 1,031 3,576 2,207 
21,510 14, 486 1,723 964 8,533 5, 801 
| 

33,291 21,330 7, 730 1, 99% 12,109 | 8,058 
189, 054 144, 267 29,361 44,974 114, 987 80,211 
56,014 45, 078 8,523 13, 938 34,048 | 23,945 
23, 836 15, 536 - - 128 | 68 
- - —- 250 39 108 
8,729 6,479 769 4, 164 5, 402 4,408 
88,579 67, 093 9,292 18, 352 39,617 28,529 
45,918 38, 118 13, 314 13, 273 24, 184 19, 066 
54,557 39, 056 6, 755 13, 349 51, 186 32,616 
100, 475 77,174 20,069 26,622 75, 370 51,682 
189, 054 144, 267 29, 361 44, 974 114, 987 80,211 
J | 19 14 40 61 115 
231,475 | 156, 372 43,323 76, 400 206, 563 141, 416 


1. See definitions on page L-5 for more detail. 
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Women’s Clothing Stores 


Stores in this classification deal principally in 
women’s coats, suits and dresses with related lines 
of aceessories. Specialty stores such as hosiery 
shops, millinery stores and furriers are not included 
in this study. 


Reports suitable for profit and loss data were 
received from 459 unincorporated stores and 99 in 
corporated firms, 37 of the latter reporting operating 
losses for 1950. Results for unincorporated stores 


Operating 


Both unincorporated and incorporated types of 
women’s clothing stores realized greater gross 
profits, in ratio to sales, on their 1950 operations 
than they did on their 1948 experiences. 


Higher percentages of operating expenses re- 
duced any gain in gross profit to produce lower net 
profits. Net profit of unincorporated stores dropped 
from 10.36% of net sales in 1948 to 7.66% in 1950 
and for incorporated stores the decrease was from 
5.09% in 1948 to 2.11% in 1950. 


Gross profit ratios decreased as size of busi- 
ness increased; salaries and advertising increased 
proportionately with sales while other expenses 


are presented by five sales-size ranges for owned 
and rented stores. Incorporated firms reporting fell 
into the three largest size classes of rented stores. 


Balance sheet data were obtainable from 303 
stores of the unincorporated type and from 83 incor- 
porated firms.This information was tabulated for the 
three largest size classes ($20,000 and over) and 
by age of business within the size and occupancy 
brackets where possible. 


Results 


were generally smaller in relation to sales in the 
larger stores. 


All size classes, except the under $10,000 
group, reported greater dollar volume inventory at 
the end of the year than at the beginning. 


The operator of the average women’s clothing 
store had more than $2.00 current assets for every 
$1.00 current liabilities at the end of 1950. 


Every $1.00 invested in store fixed assets 
produced $3.71 sales for the unincorporated owner- 
proprietor and $31.59 sales for the lessee-merchant. 
The average incorporated firm operating from rented 
premises transacted $23.91 sales for every $1.00 of 
fixed store assets. 


Financial Ratios of Women’s Clothing Stores as at December 31, 1950 


Ratio 


Current assets to current liabilities 
Current assets to fixed assets 
Net quick assets to net worth 


Number of stores reporting 
Average net sales 


Profit And Loss Data 
(Percentage of net sales) 
Gross: Proliten Re... ee coach eae te a 
Operating expenses: 
Employees’ salaries 
OECUDAD CY ee. Manes cexiosance rus cecn ets 
Store supplies... 
Advertising ........... 
AUIVOUN Crsex DCNSES\. wrt S60: c,escetens Meacc ee cs ae 
Total operating ExpeMSeS 0.00... cccccccsessecssecccsnncecnsesseeees 
Net profit before deduction of income tax } 


Unincorporated 


Incorporated 


Rented 


459 
47,929 


99 
118, 613 


1, For unincorporated stores this ratio also includes proprietors’ salaries. 


See also chart on page L-14. 
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TABLE 6. Women’s Clothing Stores— Operating Results of Unincorporated Stores by Sales Volume and Occupancy Basis, 


1950 
Owned stores Rented stores 
with annual net sales of with annual net sales of 
i 
Item | 

Under Ai sat ea | $50,000 $100,000 Under 210 00% see ariel $100,000 

$10,000 | $19 '999 | $49,999 | $99,999 | 284 Over | $10,000 | $19 999 | $49,999 |_ $99,999 SUAS 
| 

Number of stores reporting... 8 25 DS 20 10 14 66 146 87 30 


Average net sales per store. 
Average cost of goods sold 


7,707 | 15,744 | 33,663 | 71,864 | 146,737 7,585 | 15,490 | 34,316] 68,398) 158,865 
5,615 | 11,213 | 25,397 | 53,855 | 107,458 5,286 | 10,901} 24,794] 50,071] 117,319 


Average beginning inventory .........sesseseeee $| 4,170 4,801 | 10,184] 14,789 22,384 2,863 5,130 8,524| 11,316 20,751 
Average inventory, end of year. -~-- $| 3,950 5,166 | 11,141 | 15,108 24,113 2, 832 5,405 9,560 | 12,138 22, 609 
Stock turnover (times per Yeal) «eee 1. 38 2, 25 2. 38 3. 60 4.62 1. 86 2.07 2.74 4. 27 5. 41 


Profit and Loss Data 
(Per cent of net sales) 


GROSS apr OL Girt coteessvacsocetesertcs cpuesceacscenctovedence 27.15 28. 78 24. 56 25.06 26.77 30. 31 29. 62 27. 75 26.79 26.15 
Operating expenses: 
Employees’ salaries and wages ......... 2.08 4. 35 5. 82 8.86 9.62 4. 67 6. 56 7. 34 Sao 95.75 
BAKES! Gasectiverccsettccssdveacerevessoebtssesve SS 3.41 1. 48 fa 0.86 0.66 0.42 0.48 0. 34 0.31 0.27 
Insurance ees 0.65 0.76 0.80 0. 66 135 0. 56 0.58 0.51 0.45 0. 52 
RUC Gisicossscnavcvecsaecosvesen an - _ - - 8. 46 5.07 3.89 3.41 2. 59 
Heat, light and power... nave 2.44 ONG iN il 0.82 0.67 1. 64 112 0.74 Ooi 0. 53 
Repairs and maintenance . 0. 80 0.92 0.84 0.77 0.61 0. 38 0. 48 0.54 0.49 0. 37 
Depreciation allowance 162; 2. 10 isteyae 1. 10 1.60 0. 26 0.50 0.58 0.74 0.89 
Store supplies 0. 43 0.94 0.77 0.61 0.61 1. 00 0. 75 0.60 0.59 0.58 
Advertising... Ona 0. 73 0.62 0.99 1. 28 0. 54 ONS 0. 80 1.07 1.81 
Bad debts — written off........ - - 0.09 0.14 ~ = 0. 21 0. 10 0.13 0.23 
(Less) amount recovered - - - 0.03 = - 0.01 0.01 0.03 0.05 
Net bad debt loss ............ once - - 0.09 0.11 = = 9.20 0.09 0.10 0. 18 
PATROMECT EXPENSES: \eeccsaccvosscsusecesessnsovsnsvass 2. 76 3. 58 3.41 3. 10 3. 42 2. 49 2. 63 3220 3. 11 3. 21 
Total operating expenses.................... 14. 96 16. 68 16.18 17. 88 19. 82 20.42 18. 88 18. 71 19. 36 20. 70 
Nettrading profitbefore proprietors’ sala- 
ries and income tax deduction ........es0 L219) pls) 8.38 7.18 6.95 9.89 10. 74 9.04 7.43 5. 45 
i — ———— 


TABLE 7. Women’s Clothing Stores— Operating Results of Incorporated Rented Stores, 1950 


—— EE 


Stores with annual net sales of 
Item $20,000 $50,000 cicanes 
2 to and over 
$49 ,999 | $99,999 
INAIMID CPLOL TS COLE SUE DONUD Cy ssesssecsersseninecscsrsrsvucrseasecsvensensceuenossacreusancsecesswasatessedsvevensvees 19 35 39 
POROEA CONE TES BIO DOL SCOTS vas asnappuncestsvesvossss sosacarcansbhevtsandeseobusidcatesntusinasseucasacuuauuoasiawes $ 39,449 75,445 201, 219 
PRVATEE CNC OSUIOL SB OOGST SONG iacssscccdecsevacecies avovsccdcusaasusscucece sdccncesdavecicesserssueasssduusevevencecs $ 26, 847 53, 588 143, 329 
VELA SCIDELINN INS ANVETLOLY: soroseccacenssoucsceresencauseotserrosvelasstanadnaessotetsenitoncesuctessonceosceser $ 11,699 17, 832 27, 859 
PAVETARE IN VEN LOLs CL Ol VCAl oss cccess cusscassccssevevcuiccevesespeusdevseshacaccscnstisvaseueoetoreversse cekes $ 12,038 19, 111 29,655 
STOCK CUNO Vera (tLMSS aPeEs VSAM) evevevesvuswecesecvstavs ovestiesvveversbentonestavcseonacsesucisssoueesacsvesabaee 2. 26 2. 90 4.98 
Profit and Loss Data 
(Per cent of net sales) 

POSS aPLOLUG sassancancassesoterracesnsvxvananacunteorstes soretersetauseites treet cretrantesadeneserssusewonstnes sestansetsces 31595 28. 97 28.77 

Operating expenses: 
PMIPUGVESS SALAPICS! ANG WASESS Ce vnsveccsvocsenesrsbscovnsnsovesnsessandewevssuassesnisiasadavenserssveunerns 17. 61 16.02 14. 30 
BUPA G tameatersecactoeetececnctn svcravert oncseenscarceveneussdevnncsncucecenebcssxcruwasstdstensseuseaspesusaséssuecensvasie sre 0. 78 0.67 0.34 
MEIESLIC ADC E Mees cers scecrane treat cetan<sannccs cost attsdstcacsseasey otiveneandivanaesessetsasteducadsss<ccesceerseiertenss= 0. 68 0.59 0. 49 
PRE) Geen ee ede aig Uotis cats ps ants Gatas ob aewakcvaauchedcnshecuievauasscaacaivoucstessacratecoss carte cnes<ieecterce 5.82 4. 27 3. 02 
TIO BL ILS RUAN POWER sodavenctereccuy eves anus susesenvscuicseocusatsn sc adesseaiaeoucedslsacenesdsrecaess vnenensavsees 0. 90 0. 69 0.51 
BEETS ACUTE ISI LCT) AICO cops ac a acasducanuateccessocevaray otausnscivanaessusdredanessnsserencscodecheasceeaseass 0.53 0.51 0.59 
DENree 1 ablONncallOW ANCES) ccccuss<sascvanseisescncssenocsvegusuvensesOyernocdecgeuevpaskeansa¢ondecnbeuswacmecens 0. 54 0. 93 0.94 
Store supplies ane 0. 56 0. 64 0.69 
FAA VCCI ANE gucccaserssicasteesesweussiovcscwands snsPobUv oasis scavtestetedsexevasorsasdeadipyswatesssuvcouscteahapevedeses 12 0.96 1.96 
ESEUCLUCE DLS = WIEDECENO [betetesscnvascocuxctavettssarcrssvssareetoatesbtsesconqsabovesedesvtsosnasceipaleeetavecseced 0. 15 0.12 0.14 
(Less) amount recovered ... 0.06 - 0.02 
INGE DAG GE DE UW OSS acstrcasssucctvascuassndesscstcccssuscrsccvascveoseveveevecvecscpvevedstebstiartectantdcadsGedevedse 0.09 0.12 0012 
PAUIVOCHETAICRIOUSES i cestenctessrecssnecesotitets suncenaaccncsctestavasosncsanvacuaseenfensutcasedsinestaerascioswens 4.33 Suse, 2. 86 
Total’ Op CFAUIE XD CHSCS ooo ccs coche ese osc no rp Peet «esas tonnopcteti tenon sercncaegeeayte ti eeeeses 33. 05 28. 72 25. 82 
Net trading profit before income tax CEGUCEION ..........cesecceseceseesssccssssererseseeeeseenerses 1.10! «20 2.95 


1. Operating loss. 
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TABLE 8. Women’s Clothing Stores — Owned —Financial Structure of Unincorporated Stores by Size and Age of Business 
as at December 31, 1950 


Stores with annual net sales of 


Item! $20,000-$49 ,999 Total, 
(Average per store) —— $50,000- | $100,000) 211. 
inden 10 years =e $99,999 and over 
10 years | and over 
Assets 
Current assets: ’ 
Cesh on hand and im bank” \.ocwcu.u.s see pues 1,531 2, 400 2,129 4,148 8, 355 3,445 
Accounts and notes receivable (net) ae 1,993 898 1, 240 PE 7, 807 2,475 
Merchandise Inventory. Qo. sc. .cejcascecctccccncpcns dates aeucone sdancetdeeatgensBiasnce eatin dudavenes meena otd 10, 573 10, 505 10, 526 15, 013 24, 113 13, 419 
Other current assets: 
Government bonds and securities 347 P2i2 983 4,951 6, 268 2,678 
PRC HATE CKD EIS ES, accck cc case tases es danse wav uanasdeseu s tio anidean ava us esusnitin da eanasdeainegeeeteeaee : 38 391 281 204 303 264 
"TGta] COTO CBSO EG eisai scien nh oeencccd ove Deacon abies sada doh maga gs vn 14, 482 15, 466 15, 159 27, 089 46, 846 22,281 


Fixed assets (net): 
ised in=tile DUSIMeS Sasi ccnac. tect osar weashe ws taceetteness da teveat delat Upper croc Seem aa Ten Meaan a caawstetesas 8,331 11, 968 10, 832 19, 763 30, 731 15,672 
Not used in the business 649 1, 237 1,053 3,157 3,434 1,898 


8, 980 13, 205 11, 885 22,920 34, 165 17,570 


Total net fixed assets 


Other assets: 
Investments: of/a permanent nNatures.....ccu cars ccssacdacaccnametenne sea scce we eneareatan cack sedans - 876 602 1.781 2,002 1,084 
Other.<Such; asveoodwillles ates ee eee een. eee etan rectime ares a eRe are ate a 302 858 684 274 1, 190 644 
TPOCAL OUICR -ASSCUS cates: ete ees ett cate cs a aT tls, ST RS eee race eet 302 1, 734 1,286 2, 055 3,192 1,728 
POtaCASSUS cee eee a nnn Hon senate tahoe deacons 23,764 30,405 28,330 52, 064 84, 203 41,579 
Liabilities 

Current liabilities —accounts and notes payable ......10...sccsscseccssevartcecsuetenne covsvenese 6,059 4, 858 5, 234 10, 520 19, 313 8, 395 

Fixed liabilities —mortgages on fixed assets 
WSECrISChE DUSINESS ree cree ee detente nae eR Cae ENCE ene Re 4,224 3, 269 3, 567 3, 451 3, 000 3,465 
nA - 138 95 165 - 101 
1, 148 15535 1,414 83 1, 640 1,101 
FOtal Liabilities sec este ete eee eee 11, 431 9, 800 10,310 14,219 | .23, 953 13, 062 
Net worth — Proprietor’s or partners’ equity in the busSimeSS ...........cceecccseseceeteeeeeee 12, 333 20,605 18,020 37, 845 60, 250 28,517 
Total liabilities and net worth .... 23, 764 30, 405 28,330 52, 064 84, 203 41,579 
Number of stores reporting ..............0. 15 438 20 10 78 
Average net sales of stores reporting . 30, 759 34, 496 33,328 73,356 | 146, 737 58,131 


1. See definitions on page L-5 for more detail. 


TABLE 9. Women’s Clothing Stores — Rented— Financial Structure of Unincorportated Stores by Size and Age of Business 
as at December 31, 1950 


Stores with annual net sales of 


Item! $20,000-$49,999 $50,000-$99,999 tees 
(Average per store) Sais aj-7s | $200,000 | sizes 


1 and over | (Rented) 
Under 10 years Total Under 10 years Total 


10 years | and over 10 years | and over 


Assets 
Current assets: 

Cash ont hand and sing Dar kaos ns sa cotidoudansoes learivactesvaannt 1,719 2,001 1,875 3, 406 4,877 4,490 3, 465 2,956 
Accounts and notes receivable (net) a 1,037 1,411 “1, 244 2,542 2,802 2, 733 12,826 3,189 
Mere nandise Im Ventory tt. ocvici ccc csc Ss tecncncence tices 9,835 8,619 9,162 13,674 11, 428 12, 020 22, 823 11,827 
Other current assets: 

Government bonds and securities ..........cccccceeeeeeeeeeees 997 1,541 1, 298 1,232 1,332 1, 305 4, 271 1,671 

Prepaid. expenses cere ah ee. etc Dee cxaaaes 53 124 93 107 240 205 815 220 


Total current: assets) i..c.2csi5 soc icceceest a tee ete ces 13, 641 13, 696 13, 672 20, 961 20,679 20, 753 44, 200 19, 863 


Fixed assets (net): 


Wisedi in the DUSinesS, ee yee e.cccsdenacrnsdkeveeere nent enemies 1,139 949 1,034 3,178 1, 734 2,114 5,191 1,916 
NOU USCCri CHO DUSINESS co vanes cretdiecancaes terameresp eons 1, 841 1,013 1, 382 1, 200 913 989 2, 616 1, 403 
otal net: fixed assets . x cccenc-tsscussscitteeteakmsass ees 2,980 1, 962 2,416 4,378 2,647 3, 103 7, 807 3,319 


Other assets: 


Investments of a permanent nature oo... ccc cccssccscssccesseeees 445 oe 227 176 108 126 1, 335 331 
OUners SUCH AS) BOO WIL” il.tacteacetcucsecccheaterteesuatnseessadeens eash 296 455 384 694 200 330 166 338 
Total other assets. ssc cs AS eR 741 507 611 870 308 456 1,501 669 


MP OCAIN ASSO Fares, trestncs-snecereacrecarseeecieasteteetpenacne ereevacete 17, 362 16, 165 16, 699 26, 209 23,634 24, 312 53, 508 23, 851 


RETAIL CLOTHING STORES 


TABLE 9. Women’s Clothing Stores — Rented — Financial Structure of Unincorporated Stores by Size andAge of 
as at December 31, 1950 


ee 
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Business 


Stores with annual net sales of 
Total, 
Item1 $20,000-$49,999 $50,000-$99,999 all 
(Average per store) ihe oes 
Under 10 years Under | 10 years analovers) rented) 
10 years | and over| 10tal 10 years | and over | 70tal 
Liabilities 
Current liabilities— accounts and notes payable .............. 5, 309 5, 136 5, 213 12,432 ss 9, 441 24, 786 9,077 
Fixed liabilities — mortgages on fixed assets 
eens Che, DUSIMESS) Ae let tei.. secs otates ev obes eens vaso _ - - - - - 343 42 
Not-used in the business) .:..cic<dsesesny < Rist estes tawwena he 7184 718 393 250 138 167 - 268 
ROOTS DULG S Oe raescer oon tts cor sixmec sence ties ste nav ah evapea woos susbeipsceencte 15122 376 709 1,413 632 838 1,080 799 
PEE MN NARI ER ECA OS 5225, ccnccaccedncvene-cpaseossesce.tcsiee savs sess fuacessoces 7,215 5,590 6, 315 14, 095 9,143 10, 446 26, 209 10, 186 
Net worth — proprietor’s or partners’ equity in the busi- 
Ska iss Men Seamer a uve RUNS Lea, Sel ente ee Ser ond Bee ease 10,147 10, 575 10, 384 12,114 14,491 13, 866 27, 299 13, 665 
Total liabilities and net worth .........00000..00.c8. 17, 362 16, 165 16, 699 26, 209 23, 634 24, 312 53, 508 23, 851 
INGE THON SUOTCS TOPOLUANE <.cccsecccecececdencentezeccacnceseineerssecscerense 54 67 121 20 56 76 28 225 
Average net sales of stores reporting .........cccccceesecsseeeeneee 32, 593 34, 928 33, 886 66, 964 69, 319 68,700 | 153, 403 60, 519 
1. See definitions on page L-5 for more detail. 
TABLE 10. Women’s Clothing Stores — Rented — Financial Structure of Incorporated Stores by Size Business 
as at December 31, 1950 
Stores with annual net sales of Total 
Item1 T if all 
(Average per store) $20,000- $50,000- $100,000 sizes 
$49,999 $99,999 and over (Rented) 
Assets 
Current assets: 
Cashromnand andtinkbank> .cy.F.<. Siassectovss dasteatnnedatevccoawanebpo aes dean davapebeentres ceonacencs 1,666 4, 680 11, 802 7, 138 
Accounts and notes receivable (net) 2, 437 3, 738 9,347 5, 868 
RET CMAN CIS © IV ON COL aa ecvatosanesnsscuneereavaeacser's bes viv opsuler wesaSeunve veers alee chun nwarvannskevoeemesteain desnons 11, 468 18, 246 28,557 21, 369 
Other current assets: 
AOVEIMMONE DONOS TANG, SE CUTILLES ccceises coveceonesSoewaesvacesebenanueseukviens shevanweeewacueresteos surdeoese as 598 1, 986 9,094 4,732 
HPO DAITH EC PERSE SHeiereoter eee eee rere eee eee ence eee eee 151 494 3,270 1,603 
PE OCMERCINTORE ASCE Hectic gsr fee nese eS pee ce cada sept aatacssceeanns och 16, 320 29, 144 62, 070 40, 710 
Fixed assets (net): 
Used in the business ..... PP Ney) 3, 220 7, 809 4,961 
Not used in the business .. 64 620 132 314 
PEUMMNIOU PENG ASSOUS) treet errs tet cneek coves concarsestp coh ese rantot Oia Pecos success cscursancarccegwsiirtes 2,196 3, AT 7, M1 5,275 
Other assets: 
BHVESHBONUS Ol a PETMANENE NALULE a <.ascsasves osvesssonsshesienvonastesvsancens'sasvivoovoasseosssensexpcsceur=oe 167 152 1, 376 671 
OUMOTRESICK As DOO CWA Lorre orssesictecsvoiss soy son consvrsarietensswunietn ons vinerauceabr eau ecen soeeh av tvaigaeee ears 3, 928 1, 166 5, 208 3, 370 
Motal ORR: ASBOES oo. csisrcc Ofte eco See hee Uae ae cave noses cop caapacnviesemenceaneesesnsnganensetaes 4,095 1,318 6, 584 4,041 
Otel RSS CUB seredeccctereee EON OTE CCE San Sau TEESE 22,611 34, 309 716, 595 50, 026 
Liabilities 
Current liabilities— accounts and notes payable o.oo... cecccsccssccsseesseessecesseececeeecensenaeeneens 1, 234 13, 306 24,985 17, 134 
Fixed liabilities —mortgages on fixed assets 
AES OCA NULH OAD INES oie, anus a teeeties cpus abah sons evsnteeenteasutvadh caaticadesesteiviionvouesvivouwsoueadevaancounspauves 173 - 246 135 
Not used in the business - - = = 
PSUS EDT MULE Sire ree e MCR hos 0c, couravcsoet pars enseeservuceusehndrvuns avi atdlsiatavavens yndkebeaunnroadabeeciadyies 2, 332 2,097 2, 688 2, 389 
PURNGOUN TE ARNAR RAGA OR 2 rcs ee ou oot BY cc Sea Ve api sde verre ssteae oes ash nue dcaess wubewibeeekesesne 9, 739 15,403 27,919 19, 658 
Net worth 
MPODAL AL SSO: “raves: not eoas cccr ose covet Gb acts savassaicenrt asdatate sate ssvnsisnieaiece rp spsevarsasuincsnessesveaczesn avugysaccevs 9, 287 8, 407 18,110 12, 658 
Surplus and unaivided profits . 3, 985 10, 499 30, 566 17, 710 
Se eah CREO GC WORE et meinen Mie cee my ate Lae ar aoe AUN chee usahi Codsaicorb act nedaveateaeedséiaseedhse 12, 872 18,906 48, 676 30, 368 
Total NAb ties and MECAWOFER: 5..a6. 3) Secdeccrks cacsc0) oo0asccssropege tvacs vives inavaescdaotoerncoens 22,611 34, 309 76, 595 50, 026 
INIDT DOM OL SLOTE SET ODOR UME oe seco oa ces codes ages car casetena cin Prat vb Th cuck onhuaesdsavsvaaundinv caeayonscdsSisnuptoesasars 15 33 35 83 
PAV ELRE OEE SALES OL BLOLES TEDOFCINE:  cictacscsssinceycarvecveh asd ciecasaceocersonaeceracaganpesacesavenccesee 38, 878 75, 860 193, 136 118, 630 


1. See definitions on page L-5 for more detail. 
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Family Clothing Stores 


These stores, aS implied by the name, sell a 
general line of men’s women’s and children’s cloth- 
ing and fumishings. Other commodities handled may 
be notions, piece goods, house furnishings, etc, but 
these must not form a large part of total sales. 


Reports suitable for tabulation of profit and loss 
data were received from 361 unincorporated stores 
and from 54 incorporated firms. Results for unincor- 
porated stores are shown by sales-size ranges under 
the occupancy classes of owned and rented stores. 
Incorporated stores in this classification generally 


Operating 


Family clothing stores operated on greater 
ratios of gross profit to sales in 1950 than they did 
in 1948. 


Increased operating expenses offset this gain 
in gross profit to leave a 1950 net profit ratio 
considerably smaller than that realized in 1948. 


The 1950 ratio to sales of both gross and net 
profits in unincorporated stores decreased as the 
sales-size increased. 

All segments reported greater dollar volume 
stocks at the end of 1950 than at the beginning. 


have higher average sales than in other trades, and 
for this reason the sales-size ranges have been 
changed from the usual class range used throughout 
this series. Results are shown for incorporated stores 
with sales from $20,000 to $99,999; $100,000 to 
$399,999; and $400,000 and over. Nine of the 54 in- 
corporated firms reported operating losses in 1950. 


Balance sheet information was tabulated from 
262 reports received from unincorporated stores and 
43 satisfactory returns from incorporated firms, in 
the three largest size groups. 


Results 


The rate of stock turnover was slowest in the 
small stores and most rapid in the large classes. 

The range was from once a year in rented 
stores with sales under $10,000 to slightly more 
than three times in the group with sales of 
$100,000 or more. 


The proprietor of the average owned unincorpo- 
rated store had a more favourable ‘‘current ratio’’ 
than those of the other occupancy and type segments 
with $3.12 current assets for every $1.00 current 
liabilities. 


Financial Ratios of Family Clothing Stores as at December 31, 1950 


Unincorporated 


Owned 


Incorporated 


Rented 


Current assets to current liabilities 
Current -asSeus: Comix ed ASSCESic.c.ccnscnceseteeteteceesarvenceraes 
INeGTGUICKFASSelsitommet Wont ..cccicccssscessetcceesecueesesc cence 
Sales to fixed assets used in the business .............. 
Liabilities to net worth 


Average net sales 


Profit and Loss Data 
(Percentage of net sales) 
Gross profit 
Operating expenses: 
Employees’ salaries 
Occup ancy 
Store supplies 


All other expenses 


INUMbErTOL Storesenen OLUIMG t= receasscccsrecceeeteteeeeacewatereceaceeeencen eecerenetes 


er ee ere eer rer ee reer rr ree er errr ere errr ee errr errr errr eee ee etre ere ere Ty 


GIVICEGISIINE creccasoageoust ac dccese sete teeta teee cae cas tanec Ee 


tA een ee eeererenees 


‘Totalloperating “exp NSS: 6c as ee ee eee 
Net profit before, deduction! of income taxes. 1...- aes eee 


36 1 
62, 996 


356 
62, 539 


24 41 


7.08 
4.54 
OU 
1.01 
2.60 
15. 73 
8,68 


1. For unincorporated stores this ratio also 
See also chart on page L-26. 


includes proprietors’ salaries. 


TABLE 11. Family Clothing Stores— Operating Results of Unincorporated Stores by Sales Volume and Occupancy Basis, 
1950 
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Owned stores Rented stores 


with annual net sales of with annual net sales of 
T 
It 
em 2 dae $20,000 $20,000 $100,000 | Under 710008 #20, 000 seo ue $100,000 
$19,999 | $49,999 | $99,999 | 2d over | $10,000 | ¢19 999 | $49,999 $99,999 | 2nd over 
lis =i = 
INTIMOIEY OL SUOFES TOPOLUNS ccsseccersscecsenoseceocesconareysrsonsans 25 66 40 26 13 25 69 65 26 
Average net sales per store .. --$ | 14,848 | 34,120 | 70,116 | 193,890 got2 | 14,813) 32,,69'7nl) (674 268 197,627 
Average cost of goods sold.... =r || 109800) 1) 203920. |) 0S 00a 149,038 5, 166 10,526 | 24,301 | 50, 248 149, 885 
Average beginning inventory... v9) On260 Jl4 630s 227,.995 47, 265 5, 029 7,593 | 14,447 | 23,664 46,144 
Average inventory, end of year. -$ | 9,852 | 15,603 | 29,615 | 48,691 | 5,300 | 8,256 | 15,260 | 25,854 | 49,802 
Stock turnover (tiMES PEP VEAL) ou... eseseccseseesenenereeeeees $ 1.14 i (i 1.85 SELL 1.00 Mees 1. 64 2.03 a fe) 
Profit and Loss Data 
(Per cent of net sales) 
PS Se DUO Mie nach cvasws van sae roaceivareovesenc tie naategvidrduerspaies servaue 26. 89 24.02 23.90 Zoro Sle to 28. 94 25. 68 25. 30 24.16 
Operating expenses: 
Employees’ salaries and WaQES .......cccsseseeeeeeeneeees 3.49 4. 96 6. 87 8.27 at be 5.45 G. 12 6. 61 8. 26 
PGR OS vcerctrcein usenet subavaatromcetie eeany sos 1.68 0.92 0.69 0. 82 0. 68 0.60 0. 47 0.32 0. 39 
Insurance . 1. 39 0. 89 0. 68 0. 60 1.02 0.76 On Gt 0. 62 0.46 
BRENIG sx doccepessSeansessurerss — _ - _- 8, 67 Bets} 3207 2. 00 1. 60 
Heat, light and power... 1. 76 1. 12 0. 76 0. 66 1.12 Leo 0.81 0.59 0.47 
Repairs and maintenance. Tal? 0. 68 0. 56 O55: Ou23 0.54 0.48 0.53 0. 43 
Depreciation allowances . Tri 1. 10 0.91 1. 14 0. 25 0.46 0. 62 0.46 0. 72 
Store supplies 0.96 0. 56 Oxia 0252 0.46 0.58 0.52 0.49 0. 48 
Advertising ..... te 0. 64 0.58 OS tt 1. 38 0.41 0. 61 0. 65 0.76 1. 41 
Bad debts —written off........ 0.17 0. 20 0. 50 0. 38 0.18 0.06 0.36 0. 22 0.59 
(Less) amount recovered 0.01 1 0. 25 Owls} — 1 0.04 0.01 0.41 
Net bad debt loss ........... of 0.16 0. 0 0.25 0. 25 0.18 0.06 ONs2 0. 21 0. 18 
ALISO CTAEX DONS ES wersescsssovioavzeucdsedssexseecsevocvenndenscevsery era 2.11 2. 43 3.00 1.41 Qadi2 2. 47 2. 34 1.87 
Total operating Expenses 0.0.0.0... cee 14. 79 13. 12 14. 29 17.18 17. 20 18. 62 16. 24 15. 26 16. 27 
Net trading profit before proprietors’ salaries and 
TACOMEDLAXT CC GU CAI OM aa cesccntoesersesecipocevcucecsrsesseevtiescoasse 12. 10 10. 90 9.61 5. 95 14. 58 10. 32 9.44 10. 04 ils 7.89 
1. Less than 0.005%. 
TABLE 12. Family Clothing Stores— Operating Results of Incorporated Rented Stores, 1950 
Stores with annual net sales of 
7 
Item $20 ,000 $100,000 $400 ,000 
to to and 
$99,999 $399,999 over 
NM DETOLESCONE Sal CDOEDIN Gg. -cacecnee tacssvsuenuces vers seoteaccuccaassekacensscsdencessicceoncltendacereesdssventnadts 12 26 Ma 
PAVICFASC MEL SALES! DET SUOLE: csceceonsenencaiccotuccuensecescssnehaventonvupostessasbesoesepesasevsencsdeessessnay $ 58,535 230, 239 625,172 
Average cost of goods sold.... pa 41,590 164, 336 431, 131 
PAVEEAZES DECINNING INVENONY qiscnssccsssassnveceescssscovessusconsdssouevesssacpasnencveses vssvssesvarsonsanssace $ 22,412 66, 231 129, 176 
BWErAgeainventoryawends OfiyCariiccrssccssetosnsses cosateccreccchcncstereccaeceetcccceccesssncecsessssnevocee 24,989 72, 287 146, 493 
Stock turnover (times per year).... 1.75 Daou Beales 
Profit and Loss Data 
(Per cent of net sales) 
ROSAS STOOL tieremesnysathesonss ceestscrscasecen cava, Waceinvaccesessandattassss rs'vscs vavesehcoonvecoune pahasexesasoauoniee 28.95 28.62 31.04 
Operating expenses: 
EMplOVEES SALATICS ANG WAGES: saacevssvessnsovesersressve cweosusecaswavgevssccuseysvanesexsvenasesanenses 15. 69 14. 20 15. 36 
+73 - 38 anak 
rere 44 . 38 
2. 92 2. 48 Deon 
MEG A PGA OW Clin aosisteeccssonvsscuvadenesrschseseon bceneSutycsosuss davedsatse<bs seveeuessosuss@annesnosas - 88 -61 - 48 
PED AES DOGMA IN CONAN CO iat. «nash an naca ites condapih oxen aandeebin gs unGcbvnunuinancaakieesclisdeswusasaakedeerssipeeg - 68 . 36 . 59 
Depreciation allowances ~91 - 80 oiiit 
SUNN EEO Satara con oveuiae wok vs vine ndsalete gsicigsecwsnlacesdtisavant aassenteanaeaanttaasevanacpiiaet acca - 64 74 afi) 
PRAM ONL SINS Retets ccvecccuss ce coeveus auWevesaareswceceetedsvesasscsveucsv'eett doussanscensyetessecdveuscrsosttsctonsesdagss 123 2. 20 eee tye 
Bad debts — written off.... -84 sree Ay 
(ESSS) LAMOUNG TE COVERCA svccessescnccuvsccvasnsnvevsaveboneysevessussorsrecsescsctevsevteandectrsbosenccteny -01 16 56 
ING Gr DAC CODUMOS Son crecteeteecessuxcxsnssecehen trav ancecrueccererlnnscreescancsuanct) tesnedsoesvesh @ssenehawadess + 83 - 36 PE 
PATI CT MEX POUS CSiiccassercccaccarsconeccu tpearanceonssérss voces saugesavwes sosnetonncevvasss sobescaivedelgsepencwess 2. 39 Qa2 1 Be 3) 
Total operating expenses. .................60008 27. 71 24. 78 27. 74 
Net trading profit before income tax deduction 1. 24 3. 84 3. 30 
ieee ee a 
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TABLE 13. Family Clothing Stores —~ Owned— Financial Structure of Unincorporated Stores by Size and Age of Business 
as at Deceniber 31, 19506 


Stores with annual net sales of 
Tier $20,000 - $49,999 $50,000 - $99,999 Be 
$100,000 : 
(Average per store) aor and omnad 
nder 10 years Under 10 years whe 
10 years | and over Total 10 years | and over Total SAAD 
Assets 
Current Assets: 
Gashron Handtand inebawk, fe icc Sincnnaese crte cettet aden tesco 3, 859 2,993 3, 147 3,684 4, 157 4,060 6,616 4,187 
Accounts and notes receivable (net) . 3 1, 302 1, 264 1, 270 2,681 4,573 4,185 14, 716 5,099 
Merchandise INV. en loopy ssc scccasayeesge ccsner sab aearoaan ue aaee Tones 17,833 15, 458 15, 882 37, 202 28, 336 30, 155 49,993 27,812 
Other current assets: 
Government bonds and SeCUTritie€S 0.00... eeceeeseeseeees 2,437 1, 798 1,913 444 2,891 2, 389 4, 720 2,669 
PYEPAl Ge MPONGE Shean s a aasue tee coe ao ease 17 206 173 321 702 623 222 329 
Potal Current ASSCOS. ccicssasevcassusesveasneducssnduvteseconagpenabe 25,448 21, 719 22,385 44,332 40, 659 41, 412 76,267 40,096 
Fixed Assets (net): 
WiSeduin theghushMesS: Pressey c.snass cteecastaves aesseoateeesvestcecenecsare 6,365 7,053 6,931 9,463 14,171 13, 205 36, 169 15, 235 
NotUsed Ih thevOusinecs c.. ....3:hessssssaswsscncet aseseessemas 1, 108 975 998 - 1,175 934 1, 468 1,079 
Total Net Bixed'ASS@tS) cio. .oscc-srecncxesectoesoete cence eae 1,473 8, 028 7, 929 9,463 15, 346 14,139 37, 637 16,314 
Other Assets: 
Investments of a permanent nature ........cccccececesestteeeerere 80 1, 554 1, 291 —- 822 653 1,716 1,177 
Others /SUCHsAS SOOO WI ciicnco oe oa eurvatince o weaneteesenenaenernens 100 352 307 505 586 570 1, 107 563 
Total OtherAs sets). 22 schececsc ee cscngenissseeeeeoe roe 180 1, 906 1,598 505 1,408 1, 223 2, 823 1, 740 
otal ASSOES’ |x. .ci Sects sissies Ga iteee doce sete eee 33,101 31, 653 31, 912 54, 300 57,413 56,774 | 116,727 58, 150 
Liabilities , 
Current liabilities — accounts and notes payable.............. 9,086 6,121 6,651 10, 749 12, 343 12,016 27, 381 12,834 
Fixed liabilities — mortgages on fixed assets: 
Weedhinethe DUSINeS Site. outs ate onssonckerttccrateiensaadpens fein 1, 156 1, 242 1, 226 3,940 2,050 2, 438 9,356 3, 364 
Not used in the business.. a 50 432 364 - - - 169 
Other Liabilities ............... sual dis dasiiah pasaneudaanaeeoeel avr tecoeease ne 2, 056 690 934 4,182 1, 158 1,778 8,948 2,928 
DOGAL TPAD UTES: 3355, a5: decease secasuneanzacpessone pa sensoaveseeseoessns 12, 348 8,485 9,175 18, 871 15,551 16, 232 45, 685 19, 295 
Net worth-Proprietor’s or partners’ equity inthe business 20, 753 23, 168 PAP NSH | 35,429 41, 862 40, 542 71,042 38, 855 
Total Liabilities and Net Worth .........0.....c::cc 33,101 31, 653 31, 912 54,300 57,413 56,774 | 116,727 58, 150 
Numberiof stores Peporting scoscimasasteebasvardasysanraainessearteantaves 10 46 56 8 31 39 26 121 
Average net sales of stores reporting .........ccccccsseceeseeeseees 36, 118 34, 360 34, 674 72,654 a Ta; val 72,714 192, 420 80, 830 


1. See definitions on page L-5 for more detail. 


TABLE 14. Family Clothing Stores — Rented — Financial Structure of Unincorporated Stores by Size and Age of Business 
as at December 31, 1950 


‘ Stores with annual net sales of 
- $20,000 - $49,999 $50,000 - $99,999 a Sc 
ii 


tem! 
(Average per store) hh a wee — bl es stg 
nder years nder nder (Rented) 
10 years | and over Total 10 years | and over Total Over 
Assets 
Current Assets: 
Cash onchandand iin Dank impacts ceancete eae nates 1, 830 1672 Laz 4, 873 3,056 3,594 T, 444 3, 167 
Accounts and notes receivable (net) . Bes 1, 052 1,677 1, 496 1, 807 3,747 3, 172 15, 843 3,969 
Merchandise inventory jae. csenusn sca tcasnsaeer eet anne 14, 412 15,517 15,197 23, 259 26, 502 25, 541 49,912 23, 590 
Other current assets: 
Government bonds and SeCUritieS .........ccccccceeessesssceeeee 582 1,834 1,471 829 2,602 2,077 2, 591 1, 846 
PYepaid (OXPE MESES sh riccle.gscocistorscuceesadarasncsocdacceeeessccnins 273 51 116 335 242 270 1,010 289 
Total Current Assets) c:.2.i<: co adieusses sterner eee 18, 149 20, 751 19, 997 31, 103 36,149 34, 654 76, 800 32, 861 
Fixed Assets (net): 
Wise! tithe. DUSIMCS Si er ataeccsasstansect crave sronrlosaueieepcsvenaeeare tee 1,912 798 TZ 1,427 1, 186 1, 257 3, 134 1, 430 
NOPUSeR Nth eS DUSINGSS 7. «crscopanalareianes serena sien lemiauneantel 961 2,137 1, 796 1, 998 3,968 3, 384 2,940 2,951 
Motal iNet Fixed ASSCUS. o<.05:cccsevs.cssvassesnasseersovsgeageraaseevs 2, 873 2,935 2,917 3,425 5,154 4, 641 6, 074 3, 981 
Other Assets: 
Investments of a permanent nature ..........ccccccesseeesseeceerees 666 761 7133 87 750 554 130 588 
CUNer, Sue ae KOOOWE oo ok. ceccc savcavannvedsnaaa testensnuaanoeain 246 261 257 996 298 505 2, 306 613 
otal Omer ASS Ots: ccii555c:0s8snssvsiacccenscandeovasavsnneneteeceaeraaese 912 1,022 990 1, 083 1,048 1,059 2,436 1,201 
Total! ASSCUSe Ses nittes nos cicada ne 21, 934 24, 708 23, 904 35, 611 42,351 40, 354 85, 310 38, 043 
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TABLE 14. Family Clothing Stores — Rented — Financial Structure of Unincorporated Stores by Size and Age of Business 
as at December 31, 1950— Concluded 


Stores with annual net sales of 


vi : Total 
Teor $20,000-$49,999 $50 ,000-$99,999 $100,000 i 

(Average per store) 2a exe * i and sizes 

nder 10 years nder years Rented) 
10 years | and over Total 10 years | and over Total Over : 
1 
Liabilities 
Current liabilities —accounts and notes payable .............. 6, 386 6,918 6,764 10, 160 12, 661 11,921 31,835 11,939 
Fixed liabilities — mortgages on fixed assets: 
MISCAMMITRENDUSINESS, Mescccsvcorcocedevtennessesacrecane Daestsnepepsnven eer - - = = 66 46 89 29 
Not used in the business . 253 1,005 7187 250 2,193 1,617 327 1,046 
OBOE Mea DiS CLO Sis craves ccecesdccsvenevstasanasccsavecancassaepunvardsbscsroneneneeans 1,429 1,702 1,623 1,259 1,199 217 6,003 2, 027 
eet CUR Ata Ryne ag oe cp asissacantaaa suse cnadenabemess 8, 068 9, 625 9,174 11, 669 16, 119 14, 801 38, 254 15, 041 
Net worth —Proprietor’s orpartners’ equity in the business 13,866 15, 083 14, 730 23, 942 26, 232 25,553 47,056 23,002 
Total liabilities and net worth .......0..000...ee 21, 934 24, 708 23, 904 35, 611 42,351 40, 354 85, 310 38, 043 
PUNDET OLS LONOS PEDOIUIN Go avescseeecoeasncesesedvavoreresvoneccessversersave 20 49 69 16 38 54 18 141 
Average net sales Of Stores rePpOrting .....eecceseeeseceeeeeeeeeeee 32, 182 33, 677 33, 244 66, 848 68, 125 67, 746 199, 746 67, 713 
zai} fie: 


1. See definitions on page L-5 for more detail. 


TABLE 15. Family Clothing Stores — Rented — Financial Structure of Incorporated Stores by Size of Business 


as at December 31, 1950 


Stores with annual net on of Total 


Item! all 
(Average per store) $20 ,000- $100 ,000- $400,000 sizes 
$99,999 $399,999 and over (Rented) 
Assets 
Current assets: 
FEA SHUON NANG ANG IN DANK: svesccrovessonenscssspraressssersseapsenpssvenes 1,434 9,545 10, 131 7, 795 
Account and notes receivable (net) ......cccessesseceesereeee PEED | 16,887 75,727 27,183 
MEKCHANGISE INVENEOTY Wssssesrscvescarcegenssesncsnscecseroacsevancsesesss 25, 679 69, 169 151,596 78, 224 
Other current assets: 
Government bonds and SE€CUTILIES ........ccsececeersreesntenes 240 17, 755 12, 782 12,525 
EAT COAI CRDONGOS. cocescvesasscxcsssaunarrcrecerarencarsrrospbuscnsrenmssca 111 3,395 7,616 3,613 
otal <CUrr ent LASSOLS isp coss sos pancseversexesesesenesesentvend ieee 29, 781 116, 751 257, 852 129, 340 
Fixed assets (net): 
ee OPA OU SN EES IN OG occa c ne danakanansrmurneusespeinsnerncenusnomens 1,935 6, 476 29, 674 10,815 
POEM SOG NEN CHOSEN Sun vcospenssanssnencasccenssxoensysvecnepsomerpaes 44 2,769 260 1,552 
Total'net fixed assets: :..e4 ccc tietendiewies: 1,979 9, 245 29, 934 12, 367 
Other assets: 
Investments of a permanent NaUTe ........cceceseeeseeeeeseereee 400 363 9,480 2,492 
CORR SUCH RS SO OG WIL coccresescsssrcanscsnesstrssonesvavcnesssenssstestee 224 3, 252 8,655 3, 804 
Potal O€Her ASSCCS: Hore capestiee sted eo tens ca vastasnesecicasaoretaes 624 3, 615 18, 135 6, 296 
Tatalvas segments ier. s as scssieiaysavessslecosavseasesveds 32, 384 129, 611 305, 921 148, 003 
Liabilities 
Current liabilities —accounts and notes payable............. 9,820 35, 549 105, 640 45,865 
Fixed liabilities — mortgages on fixed assets: 
TESORO EAD SIN ORS 6 oo occysscsascinsapsncnspcanssessopnnmesssnpedasaisoane — - - — 
- 209 - 112 
7,848 10, 583 1,543 1, 845 
Patel AE aN EE Ni sa esc cnivsaasscnvasssvcsswecea 17, 668 46, 341 107, 183 53, 822 
Net worth: 
PADI LAUSLOC Ks an acs scccuupnncystussvacssevasnuteaseacséstcessssecconsnavnsssnex© 10,994 36,648 40,040 31,471 
Surplus and undivided profits ou... .csssccccesseeneceeeseseeeeesees 3,722 46,622 158, 698 62, 710 
PUTA MNS CMON LNG a esssyaieucoeuanhacshapsuensuon note xivuse cehuseipieevecins 14, 716 83, 270 198, 738 94,181 
Total liabilities and net worth ............00......cee 32, 384 129, 611 305, 921 148, 003 
Numb er’of stores rep orth tig ss.s.<..rscsccscosseenssvanssosessovssoeoecsvoranees 10 23 10 43 
Average net sales of Stores reporting .........sesseserereerererses 52, 196 224,949 631,551 279, 332 


1. See definitions on page L-5 for more detail. 


L-26 MERCHANDISING AND SERVICES 


Family Shoe Stores 


Family shoe stores exclude specialized stores 
which sell ladies’ or men’s shoes exclusively. Other 
related lines of merchandise may be sold in small 
quantities but footwear must form the bulk of the 
business for the store to be classed as a shoe store. 


Suitable retums on the profit and loss statement 
were received from 319 unincorporated stores and 


63 incorporated firms. The results were tabulated by 
sales-size for owned and rented classes of occupan- 
cy. Incorporated firms fell into the three largest 
sales-size groups and were all of the rented type of 
occupancy. In this group 9 of the 63 reported losses 
in 1950. Balance sheet data were tabulated from the 
retums of 207 unincorporated and 54 incorporated 
firms with annual net sales of $20,000 and over. 


Operating Results 


Unincorporated stores showed increased gross 
profits in relation to sales for 1950 compared with 
1948. Gross profit ratios remained almost the same 
for incorporated firms between the two years. 


Increased proportions of operating expenses 
caused reduced profitsin both types of organization. 
Unincorporated stores realized a net profit in 1950 
amounting to 10.55% of net sales compared with 
11.51% in 1948. Incorporated firms obtained 4.77% 
net profit in 1950 as against 7.55% in 1948. 


Gross profit ratios of unincorporated stores were 
irregular in trend over the different size groups of 
owned and rented stores. 


FAMILY CLOTHING STORES 
GROSS AND NET PROFITS 


Jo_ OF To OF 
NET SALES BY YEARS 1944-50 NET SALES 
35 35 
GROSS PROFIT 
Pa corporate | *P 
25 | = — ~~ UNINCORPORATED _§_§_——- —] ?§ 
_—_—— . .. — 
20 — 20 
Pal NET PROFIT * ble 
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10 | ~~ 10 
ee a esac 
INCORPORATED 
5 1 Bs 


) 
1944 ‘45 ‘46 VT) ‘50 
* INCLUDES INCOME TAX AND UNINCORPORATED PROPRIETORS’ SALARIES 


All segments reported greater dollar volume of 
stock on hand at the end of the year than at the 
first of the year. 


The rate of turnover increased from less than 
once a year in the smallest size group of owned 
stores to 2.69 times a year in rented stores with 
sales of $100,000 or over. 


The proprietor of the average family shoe store 
had more than $2 current assets at December 31, 
1950 to cover every $1.00 of current liabilities. 


SHOE STORES 
GROSS AND NET PROFITS 


Jo OF Jo OF 
NET SALES BY YEARS 1941-50 NET SALES 
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Operating Results of Family Shoe Stores 1948 and 1950 Compared 


RETAIL CLOTHING STORES 


Unincorporated 


Incorporated 
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Item 
1948 1950 
NUmMper Of SLOPES TEPOrving: .......c.ccsscertersesnctcorstesesasconces tones 258 319 63 
OT UME HOC SEL Olsen a ertaoncretechesecateatcveserscenneocesa custatctsavay $ 49, 444 48, 768 118,904 127, 818 
Profit and Loss Data 
(Percentage of net sales) 

NEPFOSSEEATOLL Us sooscerscecesenncsvoccetatsnd? ahssi ca irossemstuastesdaeteweaseecns cued 265d 27. 35 32. 08 31.95 

Operating expenses: 
BBD IOVC CS ui SAO LCS io. actecssasaetsaceuscs csessseecvacancocenssaseraceceres 7. 03 7. 60 14. 44 15. 62 
OCCUYANCY: crcceenesssce- 4.42 5.36 5156 6. 43 
Store supplies.. «53 ~50 sae) - 63 
Advertising ......... +95 1. 10 2. 00 2.07 
All other expenses ........eseeeeeee 2 Ny 220 2. 14 2. 43 
Total operating expenses. ................ a 15.04 16. 80 24.53 27. 18 
Net profit before deduction of income tax?! ......eeccesene Tale ey 10.55 edo: 4.77 


1. For unincorporated stores this ratio also includes proprietors’ salaries. 


Financial Ratios of Family Shoe Stores as at December 31, 1950 


Ratio 


Unincorporated 


Incorporated 


Rented 


Rented 


WUILENEASS SUS tO .CUITC NG: PIA DIIIGLOS Wrevsscvenssscocesctvenivesenctrencdsartessacasvasosuacensepsascherevenaabs 


Current assets to fixed assets ...... 
Net quick assets to net worth .........esseeeee 
Sales to fixed assets used in the business.. 


PRR itn Seine ect Pea a he nr varie es crccccaereacinaseal 


TABLE 16. Family Shoe Stores— Operating Results of Unincorporated Stores by Sales Volume and Occupancy Basis, 1950 


Item 


Owned stores with annual net sales of 


Rented stores with annual net sales of 


$20,000 


$50,000 


$50,000 


51385 | sisloe | aataoo | soto | extoo| susan | soceo | Sore 
‘ $19,999 $49,999 $99 ,999 $19,999 $49 ,999 $99,999 
Number of stores reporting ..........csccccssccsssssesssssesssccesreeaenes 8 19 42 13 26 93 81 25 
FAVETASC: NEL SALES PE SLOPE: ccsevcccecvsteascssnssesnsensssisessiacnancseen $ 7,957 14, 587 30,474 67,629 15,411 33,028 67, 965 134, 752 
AVCTASES COSEOF GOOUS "SOI As... .ccratscsscess ocncvesseesdsvexcrscccvecvers $ 5, 173 10, 308 22, 305 49,015 11, 159 24, 489 49, 523 95,903 
Average, DEGINNINE INVENOLY .sesccc.accstacesasecascovorcsossevassveevsons $ 5, 568 7, 110 12, 585 28, 688 8, 303 14,099 24, 785 34, 033 
Average inventory, end Of Ye Al..........ccsssccsecceessssrseseesseenees $ 5,585 7,345 13,967 31, 606 8, 435 14,919 27,682 37, 290 
Stock turnover (times PeP YeaAL)........cssccecscessceccseersesserere cess 0.93 1. 43 1. 68 1.63 Poe 1.69 1.89 2. 69 
Profit and Loss Data 
(Per cent of net sales) 
GROSS Dl OLLG ee ccavsaccctescosccteccepustracascs feloausateinesscvcveasesdonacddviwanne 34.99 29.33 26. 81 21-02 27.59 25. 85 2s ts 28. 83 
Operating expenses: 
Employees’ SalarieS and Wage ......ccssscssccsessssressersrneees 5. 53 3. 54 3. 1% 9.06 4.96 6. 16 Tc91 9.12 
AU AROS mvraseechatcecsctacrsseecuevsunussese sesrersneavessersvccasavsavaeececcrvas tar 2.49 1.93 1.08 1.02 OTST OST 0. 36 Ones 
METS UY ANL CO comacs aeesovcserctcostyseer oseesna=aceasesbuaessieasssoscsssersensasieavex 1. 24 1. 58 0. 58 0.89 0.71 0.55 0.50 0. 39 
MROTIL: ccccposestabyaycusy chess ovsdhsasacacacoscvssovasbisvarssavesavevdvestsstecvseos _ - - - 4.55 3. 33 3.07 2.81 
Bab, PIGEON DOW OF Soo ncavacsccccnenssudsadpevonvennssecevaevensvuousrsnn 3.05 1.51 1.00 0. 63 1.04 0. 69 0.44 0. 40 
RREDAIFS ANA MAINTOMANCE acsezesasesccadsussecatevacsaescenrtescacenceres 1.41 eae 0.87 0. 70 0. 34 0. 42 0. 35 0.30 
Depreciation allowances ... 0.76 1. 85 Ny O3) 0.99 0.48 0.50 0.67 0.79 
SSEOF ES SUP DULCSrvasas nce covancee cktavats sv weais sactustucstsacsscesoucesctuosiascds 0.80 0253 0.56 0.46 15: 0. 49 0. 50 0.58 
PNG. QUUIGIN Sire tavasccsvecanctessivehescvexceu torte vececks soacweancovosueatonan's 0. 56 0. 69 1.02 13 0.55 0.73 112 1.49 
Bad debts — written off.......... 0.05 0. 20 0.08 0.05 - 0.03 0.06 0. 03 
CPOSS)V AMOUN bi Te COVETEC  vccaccccosstesarconcveasntocesdsecesbsnspans - 0.01 - 0.02 = 0.01 1 1 
NEU DAGIGED EOS vccecrathcssse snassneunasaad saasicoaueoabacacasronrsiseesess 0.05 0. 19 0.08 0.03 = 0.02 0.06 0.03 
All other expenses ... 4.78 2.52 2.38 aly | 25.23 2.07 2. 08 2. 32 
Total operating. @xpenSes: <ciscc.s.beeMencs sees. sss Peace 20. 67 18. 
Net trading profit before proprietors’ salaries and in- 
OME AK COCM COLON ceaccsesecxccussesess sas camntaneccvecwcuseeaeusarauniseue 14.32 


1. Less than 0.005%. 
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TABLE 17. Family Shoe Stores — Operating Results of Incorporated Rented Stores, 1950 


Stores with annual net sales of 


Item $100 ,000 


$50 ,000 
Me $and over 


$99 ,999 


Number of stores: reporting wad cicisedeccbecsctscectendudanceenecs py 


Average net sales per store ... eS 217, 988 
Average cost of goods sold..... anes 148, 100 
Average beginning inventory... co 64, 531 
Average inventory, end of year.. snag 72,815 
Stock WWmMover (lIMES Wer VO aT) aan ccesascetanyncnanxadenssmnnSbask esp mnsisps ans dsadansuysnsmsnapsanssaesncoss 2.16 


Profit and Loss Data 
(Per cent of net sales) 
GIOS SUPT OM Uisiz.csseccerocnncotte-trehessacncsns daa nets seusowensncrsnwePeetesnttuecusnsvsaatbercessannccoveecnnetieensen 
Operating expenses: 
Employees! Salaries an Gi Wa eS waives conccveccusesonccecrsenseessecnacseonesss ensvedsvesevaseensavavenhtene 
BROS sprvarceetisvendsspantsbiebsmoneiioseas 


Heat, ligh p 3 
Repairs and maintenance.. 
Depreciation allowances . 
Store supplies .............000 
POV OTS UNG ocsvenccuvscereaves 
Bad debts — written off...... 
(Less) amount recovered . 
Net bad debt loss .............. 


Total operating expenses. .....................0006 
Net trading profit before income tax deduction ... 


TABLE 18. Shoe Stores — Financial Structure of Unincorporated Stores by Size and Occupancy as at December 31, 1950 


Owned stores with anmalnet sales of Rented stores with annual net sales of 
Total Total 


Item! 
$20,000 $50,000 | $100,000 all $20 ,000 $50,000 | $100,000 all 
(Average per store) to to and sizes to to and sizes 
$49,999 | $99,999 over $49,999 | $99,999 over 
Assets 
Current assets: 
Casbionhand Andsim Danks ra. sssecrcceceserassecesoochesagancssvetetes 1,542 2,759 8,446 3, 330 2, 029 2,933 7,352 2,828 
Accounts and notes receivable (net) . ne 693 994 1,292 903 301 7146 1, 490 592 
Merchandise inventory, cscsccesoocsconstocoveusososdcsssvceevs sesensteresas 13,643 32,246 44, 862 25,441 13,962 27,524 37, 141 21,915 
Other current assets: 
Government bonds and SECUTIItIES .......ccsceceseussecesesreeees 1, 456 PASO | 9, 397 3,418 695 1,818 6,127 1,605 
PrepaidjexpenSes: .5565as beck ie a Peaster 264 98 926 356 55 52 101 57 
Total current ’assets*..2-- ee 17, 598 38, 618 64, 923 33, 448 17,042 33, 073 52, 211 26, 997 
Fixed assets (net): 
Weed inthe PUSiNeSS bono: scaces sons decsckeonssanstaesinancrtmessatare 9, 358 12,079 13,556 11,006 840 1,570 2,126 1, 270 
Notwused ‘in te DUSINE SSE ttercserssscessthrtetcesscsesssarcnrssacteorte 1, 359 2,252 % 749 | 2,534 393 1,484 2, 675 1,063 
Total met fixed assets’. 5 ..\ic:1;.coterac eee ae ee 10, 717 14, 331 19, 325 13, 540 1,233 3, 054 4, 801 2,333 
Other assets: 
Investments of a permanent Mature ..........ccscccesessercereeres 1,778 1,196 2,914 1, 850 3 165 2, 101 228 
Others such ' as: good whee. Wisa..cdeecetlees beeesacseqeseenecereeces 242 i 436 216 67 361 2,370 368 
Total other assets: W..cs.ccers Meee ea vas 2,020 1, 203 3,350 2, 066 70 526 4,471 596 
PO LAL AS SOG oreo cc ctie ces taeen cae inseeak ect epoeaees eee 30, 335 54, 152 87,598 49, 054 18, 345 36, 653 61, 483 29, 926 
Liabilities 
Current liabilities — accounts and notes payable ............. 6, 403 11, 828 21, 347 11,064 5,873 11, 399 22, 362 9,616 
Fixed liabilities— mortgages on fixed assets: 
Used in the DUSINC SS) fh cisacecourersunes cbcvansnccisicntuensabavcxssossurenn: 2,196 2,678 3, 930 2,695 - 108 713 55 
Not used in the business . 282 1, 255 3, 464 1, 223 14 651 1,098 387 
Other liabilities .....0...... 1, 314 3,226 821 L538 627 187 9H 723 
Ocal gbiliGies cc cn. eae asc cee 10, 195 18, 987 29, 562 16, 735 6,514 12, 945 24, 463 10, 781 


Net worth—Proprietor’s orpartners’ equity in thebusiness 20, 140 35, 165 58,036 32, 319 11,831 23, 708 37,020 19, 145 


Total liabilities and net worth............0.000cccccceeeee 30, 335 54,152 87, 598 49, 054 18,345 36, 653 61, 483 29, 926 


34 19 14 67 65 65 10 140 
32, 197 69,057 | 144, 465 66, 109 32,541 68,320 | 125, 488 55,792 


Number of stores reporting : 
Average net sales of stores reporting ... 


1. See definitions on page L-5 for more detail. 


RETAIL CLOTHING STORES 


TABLE 19. Shoe Stores — Rented — Financial Structure of Incorporated Stores by Size of Business 


as at December 31, 1950 


See ne 
Stores with annual net sales of 


Item! Bi Sen 
(Average per store) $20 ,000- $50 ,000- $100,000 pao 
$49,999 $99,999 and over (rented) 
—— 7 
Assets 
Current assets: 
egy) SEE SB 8 El Se eRe Seo 22 Oo Se RE Oe Se ee 1,617 4,153 14,478 7,608 
Accounts and notes receivable (met) o............ccccceccceececsapeeesteesseeees 650 603 2,035 1, 200 
Merchandise inventory ..........:...:.<.::.css:0cssssensees % 19,392 26, 772 78,013 45,461 
Other current assets: 
GOVETMMERT DONGS GRE SOCUTILICS o..cccnccnccjavsceeicaiavesiensinnonsnsivsseserunevancsuinansnecineaatenscs 3,191 2,065 11,020 6,047 
RN IES FO RIC TO ee cae as sactiav nat tacah qaasiiavcledaihanaui evo oulachos Ac uahutaadsodssivunevies 234 551 1,381 7196 
SE OUD IC URTONE ASSOUS ic cts ece scones tous oo5 acta tina eaoael Mean ede osu acse oe neeeenaaeeerenauys 25,084 34,144 106, 927 61,112 
Fixed assets (net): 
(eR Lo NOS ORR Wee 0 2 See cee Ee Oe AR neo Re SR a ne 1,560 3, 746 6,644 4,279 
INOU USCC EM GE) DUR IRESS) Secs ie cat arscuvaccees saqeuricess oswesacapatiuevsncsestnacctdivcveuwd cutandnaerecarses 345 208 3,999 1,793 
ROtal ne’ FExCe AS Ot acca cece eas stn Ses cocoon ae Seca nsangucwsesiousdaruettacesepecwvice 1,905 3, 954 10, 643 6, 072 
Other assets: 
PP CELIO OES OF PETIA DG TIE TABUNE C201 26s has cwawannsbavnidravansvanlenne Dederesasases rodgasiacatre® _ 1, 832 3,276 1,877 
OHO T SUCH ES SOO WEE) perce es oss tee ccs covsnstanomsanasrcadin, pnaavastonbrpas Coen aesbasvnssoabaryacpitwes 1,451 2,340 5, 202 3, 243 
SU Oa AOR NEUSE OEE So ke ns lied, Sata as un ecten atic ove naa sunaduanauleceeradveden 1,451 4,172 8,478 5,120 
SEAT AS SOC recs s crooner toe vara aic gate Coon aso S os Uen ete netrap sand er -oaacutea gail ceceuraes 28,440 42,270 126, 048 12,304 
Liabilities 
Current liabilities —accounts and notes payable..........eccccsesecececesssseececstssseeeeeeessraee 8, 278 11, 133 43,855 23,619 
Fixed liabilities —mortgages on fixed assets: 
REGS CEIEIC HG DUSTEOG Ss eMart Lhe ce away cael cz seRieca seemed nea eveanecunaskiesirace- Mawar vane ven yeenotee 719 - - 23 
Not used in the business es ~ _ 2,045 833 
GE ROTURT URN ELE LG Scere eee a cea tccuy eck aa ous ceshacie = econeiranentsbeinc epek cou ciia uwatenataen eeeoeneranave 1,315 4,612 8,863 5, 367 
Mey eh BRR AERC Mee oi hoe race ceca cc sana'ae seapionanea twnnbane Uanacasonadsvaupntaceswabuansstes sre susacsose’ 9, 672 15, 745 54, 763 29, 842 
Net worth: 
HERBIE SEO ecco copes a tas Se dla sea deena cae an ccacpawany avasucvaoshus Sutbudi oc aahendavar gveidaeees andes 12,454 11,679 30,919 19, 747 
Surplus and undivided profits oe 6,314 14, 846 40, 366 22,715 
PE OU ATER CE AW ORGEN ee pate nee tee rer secrete r cere eat cstoan cree eae penne eh olan es sei oueus eave teneaee 18,768 26,525 VL 200 42,462 
Total Habilities and Net Wort 5 .o<.<.¢snscesvcovccsavsciavonsososevaceesesneasaveveeensceventerses 28,440 42,270 126, 048 72,304 
NUMBER GE SEOLES: FCDORE RIE ce. oco-s acres ceces cas coh Sncties anna a Seco stncasavs Sc aiblascte ssectetvRseodevseuens 16 16 22 54 
IAVOISES NE’ SAIES (OF SEOFES: TEP ORCI S.-i. <5 cs cccccs iocy gases scop onsen adieu nseansasssuendaeaeduneNevses 41,154 79,059 230,515 129, 532 


1. See definitions on page L-4 for more detail. 
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NOTICE 


The annual reports prepared by the Industry and Merchandising Division of the 
Bureau of Statistics are divided into 3 volumes, as follows: Volume I — The Primary 
Industries, including mining, forestry and fisheries; Volume Ii — Manufacturing; Volume Ii] — 
Merchandising and Services. 


Volume III consists of the following parts with individual trade reports listed under 
each: 


Part I — Wholesale Statistics 


A — Wholesale Trade, 25¢ 
*B — Operating Results of Food Wholesalers, 25¢ 
*C — Operating Results of Dry goods, Piece Goods, and Footwear 
Wholesalers, 25¢ 
*D — Operating Results of Miscellaneous Wholesalers, (Automotive 
parts and accessories, drugs, hardware, plumbing and heating 
equipment), 25¢ 


Part Ii — Retail Statistics 


E — General Review, 25¢ 
F — Retail Trade, 50¢ 
G — Retail Chain Stores, 50¢ 
*H — Operating Results of Chain Food Stores, 25¢ 
* J — Operating Results of Chain Clothing Stores, 25¢ 
* J — Operating Results of Miscelluneous Chain Stores (variety, 
drug, furniture), 25¢ 
K — Operating Results of Retail Food Stores, 25¢ 
L — Operating Results of Retail Clothing Stores, 25¢ 
M — Operating Results of Retail Hardware, Furniture, Appliance 
and Radio Stores, 25¢ 
N — Operating Results of Filling Stations and Garages, 25¢ 
O — Operating Results of Miscellaneous Retail Stores, 25¢ 
P — Retail Consumer Credit, 25¢ 


Part 11] — Service and Special Fields 


Q — Laundries, Cleaners and Dyers, 25¢ 

R — Motion Picture Theatres, Exhibitors and Distributors, 25¢ 
S — Hotels, 25¢ 

T — Sales Financing, 25¢ 

U — Farm Implement and Equipment Sales, 25¢ 

V — New Motor Vehicle Sales and Motor Vehicle Financing, 25¢ 
W — Advertising Agencies (Memorandum), 25¢ 

X — Motion Picture Production (Memorandum), 10¢ 


The reports are punched to permit of filing in a ring binder. 


* Biennial reports — not issued for 1952. 
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DEFINITIONS 


Profit and Loss 


Net sales — the dollar volume of business done. Allowances and discounts granted to customers 
and value of goods returned by customers are deducted from gross sales, but sales of meals 
or lunches provided employees and any goods withdrawn by the proprietor for personal use 
are included. : 


Cost of goods sold — determined by adding the beginning inventory to net purchases and de- 
ducting the ending inventory. 


Gross profit — the difference between ‘‘cost of goods sold’’ and ‘‘net sales’’. 


Operating expenses — all costs incurred in the year’s operation of a business, except the cost 
of merchandise. These include: 


Salaries and wages (except delivery) — payments to employees before deduction of income 
tax or unemployment insurance. Proprietors’ salaries or withdrawals are included in ‘‘net 
operating profit’? (in unincorporated store operations). 


Yaxes ~ business, property and water taxes. Taxes collected for remittance to governmental 
bodies.and income tax are not included. 


Insurance — annual proportion of premiums for insurance policies carried to protect the 
business, 


Rent — Payments for use of business premises. 
Heat, light and power — cost applicable to year’s operations. 


salaries paid to delivery men, truck repairs and maintenance, depreciation, 
irance on delivery equipment and supplies used in connection with delivery 


Delivery — includes 
licenses and ins 
(gas, oll, etc.). 


Repairs and maintenance — costs incurred to keep fixed store assets operating efficiently 


(excludes capital expenditure). 
Depreciation allowances — provision for decrease in the value of fixed store assets. 
store supplies — wrapping paper, office supplies, etc. 


Advertising — displays, window dressing and sales promotion. 


Net had debt loss — estimated amount of uncollectable customers’ accounts receivable less 
the amount recovered from former bad debts. 


Other expenses — telephone, telegraph, postage, bank charges, legal, auditing and collection 
fees, etc. 


Net operating profit — is the difference between ‘‘total operating expenses’’ and ‘‘gross profit’’ 
and includes proprietors’ salaries and withdrawals before income tax deductions for unin- 
corporated business. 


Occupancy — the cost of maintaining and occupying a place of business and includes: rent, 
business and property taxes, insurance, heat, light and power, repairs and maintenance and 
depreciation. 


DEFINITIONS 


Balance Sheet 
Assets 
Cash on hand or in bank — the amount of cash in the business at the end of the year. 


Net accounts receivable — all customers’ notes and accounts owing to the business at the end 
of the year less any reserve for doubtful accounts. 


Merchandise inventory — the cost value of merchandise on hand for resale but does not include 
store supplies on hand. 


Other current assets — includes assets which may be converted into cash, if necessary within 
a reasonably short time, such as Dominion of Canada Bonds and prepaid insurance. 


Fixed assets (net) — the book value of land, buildings, furniture, fixtures and equipment less 
any reserves for depreciation. Separate figures are shown for assets used in the business 
and those not used in the business. 


Other assets — investment of a permanent nature not readily converted into cash and intangibles 
such as goodwill and organization costs. 
Liabilities and Net Worth 


Current liabilities — are obligations which must be paid in the near future and represent ac- 
counts payable or any item that may be considered as a direct lien against current assets. 


Fixed liabilities — mortgages secured by fixed assets and separated, as are fixed assets, 
between those used and not used in business. 


Other liabilities — long term notes payable, accrued expenses such as taxes due but not yet 
paid, and prepaid or deferred income. 


Net worth — Unincorporated business — the amount invested in the business together with any 
accumulated profits after proprietor’s or partners’ withdrawals. 


Incorporated business — net worth is shown in two parts: (1) Capital stock, which 
represents the shareholders’ investment of fully paid-up subscribed shares, and (2) Surplus, 
which represents distributable surplus, capital surplus and earned surplus. 


DEFINITIONS 


Profit and Loss Statement Ratios 


Stock Turnover — the number of times in a year that the average merchandise inventory is sold 
and replaced. The average of the beginning and ending inventories is divided into the cost 
of goods sold. 


Note: Each of the following ratios are expressed as a percentage of ‘‘net sales’’. Conse- 
quently, it is permissible to make direct comparisons between these ratios. Each 
ratio represents a portion of the average net sales’ dollar. 


Gross Profit Ratio — sometimes referred to as the ‘‘gross margin ratio’’ or ‘‘mark-up’’ represents 
the difference between ‘‘cost of goods sold’’ and ‘‘net sales’’. It is the portion of the average 
sales’ dollar from which the merchant meets his operating expenses and obtains his net 
operating profit. 


Operating Expense Ratios — each item of expense, as well as ‘‘total operating expenses’’, 
when expressed as a percentage of ‘‘net sales’’ shows the amounts of the average sales’ 
dollar required to operate the average business. 


Net Operating Profit Ratio — the remaining proportion of the average sales’ dollar after ‘‘cost 
of goods sold’’ and ‘‘total operating expenses’? have been deducted. From this amount, the 
percentage allowances for both proprietors’ salaries and income tax should be deducted in 
order to determine the percentage to sales of net returns On capital investment. 


Balance Sheet Ratios 


Current Ratio — Current Assets + Current Liabilities — indicates to what extent the business 
is able to meet its current obligations out of ‘‘current assets’’. Care should be taken to 
examine the components of current assets because overstocking of inventories and over 
investment in credit sales (accounts receivables) can result in a stronger or more favourable 
ratio. 


Liquidity Ratio — Cash + Accounts Receivable +Government Bonds and Securities ~ Current 
Liabilities — sometimes referred to as the ‘‘acid test’’, is similar to the ‘‘current ratio’’ as 
a test of current credit strength. A ratio of 100% (or 1) is usually considered favourable. 


Working Capital to Net Worth Ratio— denotes the relationship between ‘‘working capital’’ 
(current assets less current liabilities) and a proprietor’s equity in the business. That is, 
the proportion of ‘‘net worth’’ that could be realized readily if liquidation were necessary. 


Worth-Debt Ratio — Net Worth — Total Liabilities — if used in conjunction with the ‘‘current 
ratio’’, would reflect any weakening of the capital structure of a business through large loans 
which give a high ‘‘current ratio’’. 


Interstatement Ratio 
Turnover of Total Capital Employed — Net Sales = Total Assets used in the business — provides 


an indication of the degree of management efficiency. However, this ratio should not be used 
alone because ‘‘profits’’ and not ‘‘sales’’ are the major criterion of efficiency. 


OPERATING RESULTS AND FINANCIAL STRUCTURE 
RETAIL CLOTHING STORES 
1952 


(Independent) 


INTRODUCTION 


The ratios appearing in the operating results 
bulletins may not constitute an ideal pattern of 
operations which all retailers should set as a goal, 
but they do represent a standard by which the 
retailer may ascertain whether or not his operations 
are being conducted as effectively, economically 
and profitably as those of the trade in general. To 
the merchant whose profits are below average, the 
operating results summaries may help to disclose 
the reasons which account for this situation. Re- 
flection and consideration on the part of the mer- 
chant make it possible to decide whether his 
operating methods should be altered or whether the 
situation is normal in the light or conditions pe- 
culiar to the location of his business. 


There is growing evidence that independent 
retail merchants are making more advantageous use 
of - the results shown in the biennial operating 
results bulletins issued by the Dominion Bureau 
of Statistics. Many accounting firms whose clientele 
includes retail merchants have shown much interest 
in these series. 


A number of trade papers and business peri- 
odicals have reproduced and interpreted the results 
of previous studies with the object of illustrating 
to retail merchants the manner in which operating 
results can be used as a tool in store management. 
This is a practice the Bureau is pleased to en- 
courage, since it meets with one of the most 
important objects in maintaining this series, 
namely the promotion of improved merchandising 
on the part of retailers. 


Statistics derived from other sources have 
shown that the mortality rate of business is much 
higher among new entrants into the field of re- 
tailing than among those established for five years 
or more. There are many reasons for this, some 
of them associated with the natural incompetence 
of the initiate retailer which could not be completely 
overcome by means of operating statement analysis. 
It seems reasonable to suppose, however, that 
failure in many cases is the result of inadequate 
knowledge on the part of new proprietors of the 
true fiscal requirements involved in operating a 


business and the proper allocation of costs. Where 
capital is limited, as is often the case in a newly- 
established store, it would seem that most careful 
attention should be given to maintenance of proper 
records and that provision be made to check against 
some such standard performance as these publi- 
cations provide. 


This report deals with independent retail 
clothing stores, both incorporated and unincorpo- 
rated for which separate results are shown. The 
following kinds of business of the retail clothing 
trade are presented in this report: 


1. Men’s clothing stores 

2. Women’s clothing stores 
3. Family clothing stores 
4. Family shoe stores 


There are analyses of: 


1. profit and loss statements 
2. balance sheets 


Profit and loss data are shown for owned and 
rented stores separately, and for various sales- 
size categories. 


Balance sheet data, which was introduced in 
1948, is continued in this 1952 study. This in- 
formation is presented by sales-size and kind of 
occupancy groups for stores with $20,000 or more 
annual net sales. Where possible, a further dif- 
ferentiation has been made between businesses in 
operation less than 10 years and 10 years or more. 
An important change, introduced in 1950, is the 
segregation of fixed assets and fixed liabilities 
between those used in the business and those not 
used in the business. This makes possible a better 
relationship between assets used in the business 
and sales than was possible when all fixed assets 
of the proprietor were reported as one item. 


This year, definitions of the ratios presented 
in this bulletin, for comparison and financial state- 
ment analysis, are shown on the opposite page. 


MERCHANDISING AND SERVICES 


COMPARISON OF MAIN ITEMS BY TRADES 


The principal operating ratios for the four 
clothing trades are presented below for all years 
for which this information is available. In addition 
to the segregation of results by trades, a further 
differentiation is made between results of incorpo- 
rated and unincorporated businesses. This distinc- 
tion is most necessary in order to avoid distortion 
of ratios due to differences in accounting principles 
in incorporated and unincorporated businesses. 
That is, proprietors’ salaries and wages of unin- 


corporated businesses are excluded from operating 
expenses and are therefore included in the net 
operating profit. Conversely, working directors 
of incorporated businesses are classified as 
management and their salaries are considered an 
operating expense. Therefore the net operating 
profit of incorporated firms is after deduction of 
executives’ salaries but before provision for income 
tax. 


Average Gross and Net Profits of Unincorporated Retail Clothing Stores 
Historical Summary by Trades 
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Note: Net profit is before deduction of proprietors’ salaries and income tax, 


Average Gross and Net Profits of Incorporated Clothing Stores 
listorical Summary by Trades 


Men’s Women’s Family 
clothing clothing clothing 
Gross Net Gross 
profit profit profit 


Shoe stores 


Net 
profit 


Net 
profit 


Gross Net Gross 
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Note: Net profit includes income tax. 


Unincorporated stores in 1952 operated with 
gross profit ratios or ‘‘mark-ups’’ ranging from 
24.4 per cent in family clothing stores to 27.7 per 
cent in family shoe stores. Men’s clothing was the 
only trade which reported an average mark-up lower 
than the 1950 results. Operating expenses for this 
trade remained the same proportion of sales and 
the decline was reflected in the net operating profit 
ratio. Both women’s clothing and family clothing 
stores operated with the same average gross profit 


ratios as reported for 1950. However, with relatively 
smaller expenses, they netted higher operating 
profit ratios of 8.0 per cent and 8.9 per cent, 
respectively, for 1952. 


Incorporated stores in 1952 operated with 
average gross profits or ‘‘mark-ups’’ ranging from 
29.3 per cent in both men’s and women’s clothing 
stores to 30.0 per cent of net sales in family shoe 
stores. 
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Incorporated stores in 1952 operated with very 
similar average gross profit ratios or ‘*mark-ups’’ 
for the four clothing trades surveyed. Men’s and 
women’s clothing stores each averaged gross profit 
ratios of 29.3 per cent of net sales representing 
a slight decline and a slight gain, respectively, 
from the 


1950 results. Family clothing stores 


showed a negligible increase from 29.6 per cent in 
1950 to 29.7 per cent in 1952, whereas family shoe 
stores showed a significant decline from 32.0 per 
cent to 30.0 per cent. In each of the trades, except 
family clothing, the change in average gross profit 
ratios from 1950 to 1952 was reflected in the aver- 
age net operating profit ratios. 


Stock Turnover Rate! of Clothing Stores — Historical Summary by Trades 


MWMNWWWHHN 
“i =) oT em Ss 8 


Unincorporated 


Incorporated 


Men’s Women’s Family Men’s Women’s Family 
clothing clothing clothing clothing clothing clothing Shoes 


Pe Oo 
See es ce 
MDOrnpo-! 
NNN PS 
Oni asa aa 
OrDOpr 


1. Times per year. 


incorporated 
the four clothing trades, due to their re- 


In both the unincorporated and 
stores, 
spective peculiarities, retained their relative 
positions with respect to annual stock turnover 
rates. On the average, stock continued to be sold 
and replaced most rapidly in women’s clothing 
stores with average rates of 3.7 and 4.6 times per 
year for unincorporated and incorporated stores, 
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INDEPENDENT FAMILY CLOTHING STORES 
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respectively. The next most rapid turnover of stock 
occurred in family clothing stores. Unincorporated 
men’s clothing stores averaged the same annual 
stock turnover rate as family clothing stores with 
2.3 times per year. Both incorporated and unincor- 
porated family shoe stores averaged the lowest 
rates of stock replacement with 2.0 and 1.9 times 
per year, respectively. 


DISPOSITION OF AVERAGE SALES’ DOLLAR 
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INDEPENDENT RETAIL CLOTHING STORES 


In the presentation of the disposition of the 
average sales’ dollar, the differentiation between 
incorporated and unincorporated business’ operating 
results was made because the accounting concept 
and treatment of working proprietors’ salaries 
differs greatly. That is, in an unincorporated 
business a working proprietor’s salary and with- 
drawls are not considered an operating expense. 
Therefore the net operating profit of an unincor- 
porated business is before proprietors’ salaries 
and allowance for income tax. However, in an 
incorporated business a working director is 
regarded aS management and his salary and with- 
drawls are considered an operating expense. There- 
fore the net operating profit of an incorporated 
business is after deduction of executives’ salaries 


L-11 


but before provision for income tax. Consequently 
salaries and wages, when expressed as a proportion 
of the average sales’ dollar, were higher for in- 
corporated stores whereas net operating profit 
ratios for unincorporated stores were greater. 


Results of stores operated in rented premises 
showed little difference between average occupancy 
ratios of incorporated and unincorporated busi- 
nesses. Occupancy expense ratios of these stores 
however, exceeded the ratios of stores operated in 
owned premises. In each trade, the incorporated 
stores allocated a greater proportion of their aver- 
age sales’ dollar to advertising than did the un- 
incorporated stores. 


FINANCIAL STRUCTURE 


Balance sheet information was introduced in 
the 1948 survey and continued for 1950 and again 
in this 1952 survey. This information is presented 
in the form of averages of firms in three sales-size 
categories and a differentiation is made between 
firms operated in owned or rented premises. The 
segregation of both fixed assets and fixed liabili- 
ties into those used in the business and not used 
in the business, introduced in the 1950 survey, 
has been continued in the 1952 results. This allows 


direct comparison between 1950 and 1952 averages, 
but the major criterion of this segregation was to 
allow the presentation of data applicable to trading 
operations exclusively. The ratios summarized 
below are therefore unbiased by non-trade factors. 
The ratios are compiled from the averages of firms 
reporting in the $20,000 and over sales-size cate- 
gories, not to over-all trade averages. Ratio defi- 
nitions appear on page six of this publication. 


Financial Ratios of Clothing Stores as at December 31, 1932 
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Financial Ratios of Clothing Stores as at December 31, 1932 
Incorporated 


Ratio 
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clothing 
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FINANCIAL STRUCTURE OF 
UNINCORPORATED CLOTHING STORES 


FINANCIAL AVERAGE FINANCIAL POSITION AS AT DECEMBER 31,1952. FINANCIAL 
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INDEPENDENT MEN'S CLOTHING STORES 


This classification includes stores recognized 
by the trade as independent men’s clething stores. 
The term ‘‘independent’’ is used to mean non-chain 
or single establishment firms. Specialty stores such 
as hat shops and custom tailors have not been 
included. After careful editing of questionnaires 
returned, it was possible to use 403 independent 
unincorporated firms and 132 independent incorpo- 
rated firms. Results of men’s clothing stores oper- 
ated in owned or rented premises are presented 
separately. A further differentiation is made within 


each of these categories to show results of firms 
within typical sales-size categories. 


Balance sheet results are shown, in the form 
of averages, for both owned and rented categories 
of unincorporated firms, and rented category of the 
incorporated firms. There was a sufficient number 
of unincorporated firms reporting in the rented 
category to permit the separate presentation of 
balance sheet averages of firms in business ‘‘under 
10 years’’ and ‘‘10 years and over’’. 


Operating Results 


Although identical firm results are not used, 
a reasonable year-to-year comparison of operating 
results may be made. Because profits and expenses 
for each year are expressed as percentages of their 
respective sales, it is necessary to take into ac- 
count the change in sales to make a significant 
interpretation of changes in ratios. As an example, 
if average sales increased 10 per cent from $50,000 
in 1950 to $55,000 in 1952, and rent showed a 
proportionate increase from $600 to $660, the rent 
expense ratio would be identical for both years. 
However, if rent remained unchanged, or increased 
less than 10 per cent, the rent expense ratio would 
decline. 

In 1952 the average gross profit, expressed as 
a percentage of average net sales, declined only 
slightly for both unincorporated and incorporated 


Operating Results of Independent Men’s Clothing Stores 1950 and 1952 Compared 


Item 


L 


firms, when compared to 1950 results. Total oper- 
ating expense ratios remained at the same level 
for unincorporated firms but increased slightly for 
incorporated firms. Consequently the gross profit 
decline was reflected in the net operating profit 
ratio of unincorporated firms. Incorporated firms’ 
net operating profit declined from 4.80 per cent to 
2.97 per cent of net sales as a result of the com- 
bined effect of lower gross profit and increased 
operating expense ratios. 


Inventories averaged slightly lower in value at 
the end of 1952 than at the beginning of the year. 


The annual average rate of stock turnover 
ranged from 1.38 in the smaller stores to 2.88 for 
firms in the larger sales-size categories. 


Unincorporated 


Incorporated 


1950 1952 
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1. Proprietors’ salaries included for unincorporated stores. 


Financial Ratios of Independent Men’s Clothing Stores as at December 31. 1952 


Unincorporated Incorporated 


Rented 
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1. Ratio definitions are shown on page 6, 
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COMPOSITION OF AVERAGE GROSS PROFIT 
MEN’S CLOTHING STORES, UNINCORPORATED 
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COMPOSITION OF AVERAGE GROSS PROFIT 
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TABLE 1. Independent Men’s Clothing Stores Gperating Results of Unincorporated Stores by Sales Volume 
and Occupancy Basis, 1952 
Owned stores Rented stores 
with annual net sales of with annual net sales of 
Item iP iia | we 
$10,000 | $20,000 | $50,000 | $100,000 | $10,000 | $20,000 | $50,000 | $100,000 
to to to and to to to and 
$19,999 | $49,999 | $99,999 over $19,999 | $49,999 | $99,999 over 
sea | 
PIMDETZOLPSLOTES, TEDOLUUL DE). sccevasevetscsnensesscecesecancsnsdveassesnassensdeesenss 10 42 29 18 28 126 84 61 
Average net sales per store. $ } 14,113 34,622 710,894 199,896 15,980 34,609 68, 263 163, 349 
Average cost of goods sold ... $ | 10,414 26, 519 52, 698 146,826 11, 483 | 25,305 50, 336 118,536 
AVETESE: DEZINNINE INVENCOTY s...cccseccecscvccnesesvceevsceosaccesootssccencenssss 7,953 13,791 24, 501 52, 343 6,903 13, 500 25,092 45,025 
Average inventory, end of year .. 7,142 eeoan 24, 218 53,098 6,838 13, 320 24, 248 41,520 
Stock turnover (times per year) 1,38 1.94 2.16 2e0T, 1.67 1.89 2.04 2.74 
Profit and Loss Data 
(Per cent of net sales) 

NREDSSEDY OLIG sors ccece etee ane tcaenareestearccer tat tines er tesscasausshssisenedetdeseuteses 26.21 23,40 25.67 26,55 28.14 26. 88 26. 26 Chad 

Operating expenses: 
Employees’ sSalarieS and W&gZesS............cccccceceesseceesceceeeeeseeeeeees 4,59 4.62 5. 48 8.84 2. 36 4.42 6.44 8.37 
BRA EOS  vecctsteccccivsectevensicsacessoscassescooes 1.60 1.18 0.82 0.59 0.60 0.39 0.31 0.27 
Insurance 0.73 0.80 0.72 0.72 0.61 0.68 0.58 0.50 
Be OMUsccccsctcocsevstacvtoneesove _ - = - 4.79 3.69 SSe kt 2.02 
Heat, light and power ....... ier) 0.94 0.77 0.66 0.96 0.76 0.53 0. 48 
Repairs and maintenance . 0.84 0.53 0.50 0.43 0221 0.49 0. 44 0.33 
Depreciation allowances... 1.39 0.85 0.97 0.95 0.46 0.68 0.55 0.45 
Store supplies.........s.0000« 0.62 0. 49 0.59 0.69 0.63 0.72 0. 66 0.67 
Advertising ...... 0-53 0.55 0.91 1.65 0.47 0.98 1. 26 1.80 
Bad debts-written off...... 0.05 0.12 0. 31 0. 26 0.39 0.12 0. 20 0.27 
(Less) amount recovered .. — 0.01 0.02 0.04 0.06 0.01 0.03 0.05 
Net bad debt loss............ 0.05 OOvE 0.29 0. 22 0.33 0.11 0.17 One 
PAIMROUMET OXI CNS CS sent acacccarne eretetess- cust catentcsanncansscusnesbnesteassensasns 1.98 2. 46 2.34 2.63 2.20 35:09 2.82 250) 
Total operating EXPENSES ...............csssseccsceeseensreccesesnsrseseseees 14.08 12.53 13.39 17,38 13, 67 16.27 16,93 17.61 

Net operating profit before deduction of proprietors’ salaries 
BAIN CLL COM © LEX Ce acc cas snss isi ous ossvoxcedecusteuscsasdavnncvonverevastceeusessenadene™ 12,13 10. 87 12, 28 9,17 14.47 10. 61 9, 33 9, 76 
TABLE 2. Independent Men’s Clothing Stores Operating Results of Incorporated Stores by Sales Volume 
and Occupancy Basis, 1952 
Onned Rented Stores with annual net sales of 
Stores 
Item with sales 20,000 50,000 100,000 
$100,000 ; to : to ; and 
and over $49,999 $99,999 over 
URIETROL SUOTES! FEDOLGILIE. cetertcsnceecavedcns concn cexesozcecrcwntaverestvaccacccesddunacoenscpucat cee | 10 9 33 70 
Average net sales per store .$ 255, 150 40,066 76, 364 182,961 
Average cost of goods sold... an) 181,721 27,953 55,065 128,614 
Average beginning inventory............. .$ 81,272 15,591 30,829 57,854 
Average inventory, end of year... .$ 69,435 15,069 27,927 Deon 
StOCK MIMO VER (UMES PEF VEAL). cciessvensesscasedseveesncccevdevedessteonccssecavacesncstvcsecacuncsre 2.41 1.82 1.87 DR 0} 
Profit and Loss Data 
(Per cent of net sales) 

AES SUMNER rete Seca arian deci siaan cen Suan cca o carp eens Manna re RemmueeK = vancevn wn ats Gapanesicamee see 28.78 30, 23 27,89 29, 70 

Operating expenses: 
Employees’ salaries and wages.. 14.73 17. 53 14.07 14.64 
TEEN NOS ona ae een 0.93 0. 38 0. 46 0.38 
Insurance 0.88 0.63 0.65 0.54 
EVEN aceon ee eto coke suet ecawe chuck ansaviewacntvdevonsaSuesdous awann cavaesuravucpusewmnsvensccesvercusee - 3.64 4.04 3.39 
Heat, light and power........ 0.66 0.54 0.66 0.56 
Repairs and maintenance 0.70 0.08 0. 26 0.42 
Depreciation allowances .. 1. 26 0.37 0.49 0.57 
Store supplies ................ 0.55 0.67 0.70 0.64 
Advertising ............. bape | 1.48 152 2. 26 
Bad debts-written off..... O17 0.01 0. 28 0.41 
(Less) amount recovered .. 0.03 0.02 0.04 0.15 
Net bad debt loss .... 0.14 0.01! 0, 24 0. 26 
PTINOLHEPTO REM SC Si crecssrencosstacanctclacscaoccattecorarsibetdsssvusctscnnsravoranctecansanccasueoyeaap 3.98 2. 54 2.59 Petts) 
WOtal ODETALIMNE CXC OS S55 5s ccaeinceccnre ccs sw gare scnnsd came aaheswibusiansandeseasiesovsmenase 26,10 27.85 25.67 26.44 
Net operating profit before provision for INCOME lAX........ccsecesesesseerereeeeeeeeeee | 2. 68 2.38 Re Be 3. 26 


1. Net gain from recovery of bad debts written off. 
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TABLE 3. Independent Men’s Clothing Stores — Owned — Financial Structure of Unincorporated Stores by Size of 
Business as at December 31, 1952 


Stores with annual net sales of Total 
= all 
Item $20,000 $50,000 $100,000 $20,000 
to to and and over 
$49,999 $99,999 over 
Assets 
Current assets: 
Cashion hand and Wa DoRKES «cc Ryecenoedecceres thoes eeseen esis ives sdeabateuadevace cohneeesgantcttsseessvsinn 3, 614 Fol 11,923 6, 759 
Accounts and notes receivable (ne 894 2, 668 15, 005 4,621 
Merchandise inventory ........csssecees sees 13, 194 256.991 53, 234 25, 691 
OCHEW. CUPrENEFASSCUS Ra rcte dic. accamtwndernatns coves ten centsdencs uncemtetagtanteon eremaestcncese nceunsoseant 3,015 3,934 3,999 3,540 
Total iCURLENE ASSEES Mi sies<sccdes stone anseosevatenestvae ates ss snanecayedltueaseee smchieacomerevachccstovenventies 20, 717 38, 103 84, 161 40, 611 
Fixed assets (net): 
Used in the business ...... ie b te al Linun dueawaasOrecedeeN 7, 838 14,495 36, 884 16 5E2 
NOt Uusedein: the HU SIMESS Hik.s, cs casscccoerssecusesunseetes ccs waite antassartedeaudttasttayassetcerkvacercess 1,911 1, 645 839 1, 585 
Total fine dassetsnMenye «cc. Gs. Pe coset cee ee acu ae eet ces sccm ee ust ects 9, 749 16, 140 37, 723 18, 096 
Other assets: 
MVEStment jor /A PELMANEMENALUNES voac.nsceaverseserecessvacudeceeateevourerceayreatsecgtronsbenseucsscrseane 1,552 800 5, 946 2, 278 
RTAGAM EDC Sihs oP awceacceotosee wneaseecoece <ttay steteee sacce seatoeeate wenn wena gncen taetevecstcsccesth sieve synceets conte 816 133 1, 031 636 
Wotal <GtW Or ASS CUS Mo tecs tees oseso ens a steal. ceteaveettatst cxssuob vars duibn ous ovis svassdatanssencacotesoqueee 2, 368 933 6, 977 2, 914 
MOCAL ASS OUS: wchese ences oor saeucsuneraemacetoeeg ei maccetacnasesaaomietaepts exe tro teomen aarel-ceseas eaten 32, 834 55, 176 128, 861 61, 621 
Liabilities 
Current liabilities — ‘accounts and, NOvES PAyaDle ......-<eccenesshencsteussesuctsoangeasrocs evens oe 4,996 TLS TSS 27, 319 1A IDL 
Fixed liabilities — mortgages on fixed assets: 
Used in the business ....., 895 3, 796 7,457 3, 320 
Not used in the business 914 _ 2, 050 862 
Obiier (ADA Stes ek ra ee Baas a ae ine os ia ias Peet aaa aan aahs aan sta Eee es Mabe 1,120 249 1,526 920 
Ota PAD TEH OS ices Coccesanav cn en vord coca ec cdo ine anche oe vacowe one eoas sanetiuncaapeascs susacs ceaycuneneseee 1, 925 15, 803 38, 352 1 ror 2 
Net worth — proprietor’s or partners’ equity in the bDUSINESS .........cecsesesecccerereneeseee 24, 909 395373 90, 509 44, 308 
Total ViabiWitves sand Met worth. ra. ccseccedseunecovs-sayedavs soeccncaveoceumenoncesccenceteracscvecesaness 32, 834 55, 176 128, 861 61, 621 
Number of stores reporting ............... ab Pease Gere dacblodas sega avisesseesaee 40 30 20 90 
Average net Sales: ob Sores TOPOLEMIE so ie.0 ust uescacasacctwab-anese enna ur vadipaeh wassinnse eeexecshsrexet 34, 561 70, 618 206, 849 84, 866 


TABLE 4, Independent Men’s Clothing Stores — Rented — Financial Structure of Unincorporated Stores by Size and Age 
of Business as at December 31, 1952 


Stores with annua] net sales of 


Total 


Item $20,000 — $49,999 $50,000 — $99,999 $100,000 and over 
Under 10 years Under | 10 years Under i 10 years 
10 years | and cll Total 10 years| and over L Total 10 years | and over Total 
Assets 
Current assets: 
Cashion hand and (ineDamkyy, ....c.ccevscsonssestencese 1, 782 3,436 2, 609 3,821 6, 230 5, 260 8,124 124-5163 11, 084 
Accounts and notes receivable (net) .. 1,438 1,018 i228: 3, 764 2,999 3,307 7,990 9, 252 8, 831 
Merchandise: INVEMUOLV tr .cetccuceonadenccerssaeteresoes 12, 744 13,935) 13, 365 24,404 24,459 24,437 | 39,809 | 42,045 41, 299 
Other CurrenbsaSsets Siareeccecsspcaesuseeseessacvaneerees 1,000 1, 735 lL, 367 7132 1, 744 Least 620 T196 4,991 
Total current assets ...... 16, 964 20,174 18, 569 32, 721 35, 432 34, 341 56, 543 71, 036 66, 205 
Fixed assets (net): 
Wised invthe DUSINGS Sie ektcss.ssuessos- dereceeperanes 1,530 1, 993 1, 762 2, 641 1, 680 2, 067 3,110 4, 237 3, 861 
NotiuSed im the DUSINCSS 1. sac.vecsvsscevesoncvdereees Bd 1,583 L055 1, 279 5, 201 3, 622 1, 774 2, 294 PARMA 
Total fixed assets (net) ...........cccccceeeeee 2, 057 3,576 2, 817 3, 920 6, 881 5, 689 4, 884 6, 531 5, 982 
Other assets: 
Investments of a permanent nature............ 27 155 91 = 476 284 11 5, 460 3, 644 
MAUAMEIDISS!: secuaeecawecssesteuvacctves veies 478 286 382 557 432 482 550 3,503 2,919 
Total other assets 505 441 473 557 908 766 561 8, 96 6, 163 
MOCALIASS CES tsccactasiss, ncevoneckcencareenneeaneta £9, 526 24, 191 21,859 |! 37,198 | 43,221 |! 40,796! 61, 988 86,530 | 78, 350 


all 
sizes 
$20,000 
and over 


5, 310 
3,557 
23, 001 
2,157 


34, 025 


2,320 
2,097 


4, 417 


935 
885 


1, 820 
40, 262 
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TABLE 4, Independent Men’s Clothing Stores — Rented — Financial Structure of Unincorporated Stores by Size and Age 
of Business as at December 31, 1952 — Concluded 


in the business 


Stores with annua] net sales of 


Total 
- ie all 
Ther $20,000 — $49,999 $50,000 — $99,999 $100,000 and over Ras 
$20,000 
d over 
Under 10 years Under 10 years Under 10 years ) 0 
10 years | and over Total 10 years | and over Total 10 years | and over Total 
| 
Liabilities 

Current liabilities — accounts and notes payable 8,092 6, 791 Wet 42))| 16,077 | 10,687 | 12,857 25,971 I) 225868) 23,902) 125.772 

Fixed liabilities—mortgages onfixedassets: 
WISCU INTE IDUSINESS)..oc.ccscevesecesssntooceceeeoss exes 175 280 228 385 Ne Ey fay 857 1,247 1,412 1,357 674 
Not used in the business .. Bs - 702 350 1,081 3, 026 2, 243 86 heel 680 1,018 
GENET TAD UG CS revsncessccsseronsvensr veseussnsoctarsosayennss 688 774 (pal 394 877 682 Leto 1,963 1, 883 970 
To CAL IAbiHUles fer ccsosss.s- sors ccsserseeacvoennscst ease 8, 955 8,547 8, 751 | 17,937 | 15,765 | 16,639 | 29,025 | 27,220 | 27,822 | 15,434 

Net worth — proprietor’s or partners’ equity 
Reeuaeice cota cesvusatasedstusvaxscucccserseor 10,571 15, 644 13, 108 19, 261 2ceoo, |) eZee Loe) eo oo3 59,310 | 50,528 | 24, 828 
Total liabilities and net worth ................ | 19,526 | 24,191 | 21,859), 37,198] 43,221 | 40,796] 61,988 | 86,530 | 78,350 | 40,262 
Number of stores reporting .. aeececeeee 57 57 114 31 46 THE 18 36 54 245 
Average net sales of stores reporting . Bite yntaeee 32,610 | 37,214 | 34,912] 69,076 | 66,558 | 67,572 | 141, 646 [age 680 | 161, 002 72, 968 


TABLE 5. Independent Men’s Clothing Stores — Rented — Financial Structure of Incorporated Stores by Size of Business 
as at December 31, 1952 


Stores with annual net sales of Total 


- all 
Item sizes 
$20,000- $50,000- $100,000 $20,000 
$49,999 $99,999 and over and over 
Assets 
Current assets: 
Cash on hand and in bank.. Es ncascoseacarncecouataeresvsateeche seenatsavrer asnsntacesbusiscn 4,652 5, 344 11, 626 9,197 
Accounts and notes receivable (net). 1, 060 4,014 12, 864 9,274 
Merchandise inventory .. 15,069 27, 984 53, 748 42, 929 
ENE TICUNTERE IASGOUS: “oecavasacePieversconssnsenusnsoses cosy ou avacasucerensavaoceers 65 Sera 4,573 3,792 
PGE AR POUR OMG ASS OES orn icc rosa ccene oneness vaso suilsasnnaaiiesconieisudanaaastseaddaxsshuenscanpaceusianent tens 20, 846 40,553 82, 811 65, 192 
Fixed assets (net): 
ISOGUID EDEN DUSIMC SS. 5. ces-c-neesarcconenccensvassncstvavecanectenseeceoeenecesrcens nunepestonuddesscoisensunetessize 1,432 3, 050 5, 660 4,538 
NObL MSC CUED en OUGINES Gin cece corscovstxcnsectercarconcatesteenetcnsvescedcaneslbvapsactenuesassnescseccenaiaed ~ 285 2,199 1,452 
BPOtalati Od sASSOLSA(MEE): cececcacssccectucessaceccranveccereenUesocst et cJeccshve rok ereneneasauaeasuacnes pacter 1, 432 EP st 7, 859 5, 990 
Other assets: 
Investments Of a PETMANE|Nt’ NALUTE  ....cccrrcccerseseccersosssresseocacoas seasons evesegnesdeneesactene - 493 1,391 1,010 
ret ANE DC See acectnc tetecs osencceceeeceorccatenscesrecsovscereecrasasessscuraneronesesereaceneesrcsecrsnvanspncursrensrva 8, 554 2,549 Baoow 6, 173 
BROE aM OLM OR HASS CLS cos csccecks co cccxssesecvevsersrteccoess ncrecaisbas sad onst guns cuesanosncsitencenscshssteatas 8,554 3, 042 8, 942 7, 183 
ROU ALCASBOUS) ver sceren ie seacacc<ivarecescenuvaceresscenornetnsscsonerdeusrsetaceusivesdcisrenasensinciasastsestse 30, 832 46, 930 99, 612 78, 365 
Liabilities 
Current liabilities — accounts and noteS Payable ..........ccccscsscssssorsscscsrssscsseseesccrsres 3,918 13, 242 28, 784 22, 128 
Fixed liabilities — mortgages on fixed assets: 
Used in the business. ...... Y _ 386 1, 169 840 
NOG USER) EN ENE DUSINESS: 5.60.05: caiciceseeseosoeanseocs snevssinsssusnsssusemnsneods sevnrasnnseneres - _ _ _ 
EN ORHILADINIGLES: cecoveutats navoss cess eoch censerexevesecisecsepsenenteldncssasteceedvanh eave vnsentdse srecene: esscwensusisnss 860 Sas 5, 754 4,568 
POC AMARTADTTAG LOS soccer ceccaceveberes erates case osseccsecosuensversnctereccscepeareesedesusn noun Sncsknaney nach ee care 4, 778 16, 746 35, 707 27, 536 
Net worth: 
Capital stock . Seco ense chee Cree ear a recantdccuuuces bas svansusueresipenasneereter overpass 18, 401 16, 755 25, 628 22, 419 
Surplus and undivided. profits” 6 T, 653 13, 429 38, 277 28, 410 
FINGER CON W OF Ulh | acts esctceoccecaces ccoccalsasans ancesu sivencspercsxacrutur svadavdelsdnee” sb adbaaneondudcenaseauwtins pv ove 26, 054 30, 184 63,905 50, 829 
RotaliiabMiehes amd) Mel wOrtHy ce ccesccstesc ss vessassvecss cosnscaresanvoenackesneaserasounarsepinessnee 30, 832 46, 930 99, 612 78, 365 
Number of stores reporting .. Ps Wee apeeote seetokarssnehssssvay magus teaceser on teaencsncceenseas Ress 9 31 66 106 
Average net sales of stores reporting .. se ceieiessaneseae 40, 066 76, 183 182,929 139, 582 
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INDEPENDENT WOMEN’S CLOTHING STORES 


This classification includes stores recognized 
by the trade as independent women’s clothing 
stores. The term ‘‘independent’’ is used to mean 
non-chain or single establishment firms. The sales 
of these stores were principally comprised of 
women’s coats, suits and dresses, with related lines 
of accessories. Specialty stores such as hosiery 
shops, millinery stores and furriers were not in- 
cluded in this study. 


Reports suitable for profit and loss statement 
information were received from 353 unincorporated 
and 72 incorporated firms. Of the 353 unincorporated 
stores, 66 were operated by owner-proprietors and 
the remaining 287 by lessee-proprietors. The in- 


corporated stores were all operated in rented 
premises. Tabulations of average ratios are shown 
separately for each of these categories. In ad- 
dition, a further differentiation was made to show 
average results. for firms within typical annual 
sales-size ranges for each category. 


Average balance sheet results were tabulated 
for both ‘‘owned’’ and ‘‘rented’’ categories of the 
unincorporated firms and ‘‘rented’’ category of the- 
incorporated firms. There was a sufficient number 
of reporting unincorporated firms to allow the 
presentation of balance sheet data for businesses 
in operation ‘‘under 10 years’’ and ‘‘10 years and 
over’’ within each sales-size range. 


Operating Results 


Although identical firm results are not used, 
a reasonable year-to-year comparison of operating 
results may be made. Because profits and expenses 
for each year are expressed as percentages of their 
respective sales, it is necessary to take into ac- 
count the change in sales to make a significant 
interpretation of changes in ratios. As an example, 
if average sales increased 10 per cent from $50,000 
in 1950 to $55,000 in 1952, and rent showed a 
proportionate increase from $600 to $660, the rent 
expense ratio would be identical for both years. 
However, if rent remained unchanged, or increased 
less than 10 per cent, the rent expense ratio would 
decline. 


The 1952 gross profit ratios, expressed as 
percentages of average net sales, were slightly 
greater than the 1950 ratios for both unincorporated 
and incorporated firms. In addition, total operating 
expense ratios declined for both types of organ- 
ization. The combined effect of larger ‘‘mark-ups’’ 
and lower expenses resulted in increases in net 


operating profits from 7.66 cents per sale’s dollar 
in 1950 to 7.95 cents in 1952 for unincorporated 
stores, and from 2.11 cents in 1950 to 2.81 cents 
in 1952 for incorporated stores. When expressed in 
dollar value, women’s clothing stores realized a 
greater average net operating profit than is in- 
dicated by ratio comparison, because average net 
sales (or the number of sales’ dollars) also in- 
creased. 


For © both incorporated and unincorporated 
women’s clothing stores, the average inventory 
value, for those firms in the smaller sales-size 
ranges, was lower at the end of 1952 than at the 
beginning of the year. However, for firms in the 
larger sales-size ranges there was an increase in 
inventory value at the end of the year. 


The average annual rate of stock turnover 
ranged from 1.83 in the smaller stores to 5.11 for 
stores in the largest sales-size category. 


Operating Results of Independent Women’s Clothing Stores 1950 and 1952 Compared 


Unincorporated 
Item 
1950 1952 1950 


AVERAG Chile te Sail OS iee.cascncacaceatencscecsuoseteeee ateer Beuatee a eae tes 


Profit and Loss Data 
(Per cent of net sales) 


GLOSS Dt OLE evi csecccsenercs socssccs eervcceraen nist ea 


Operating expenses: 
FIMPIOVEES: GALATICS ciseuscocescccsnes acteseksspuces step eeuccccceveess 
OC CUD AN CYP trssteca: towc cs seco le tee cae eee cae eae 
SGOME SUP DLO Si erscadecsccecete cooves doetoncdsceooe tout tee eeeeetec scons 
PNGIVONGISING <pciseccccvcconsvensaucceeccemeautreeiches soe eae ee terete 
ANIC OULERIOXPENSES® .. hu; sscueanesten esses ses cos ob eeeerenmeronscar es 


Total operating EXPENSES ..............ccceeesseesecescce eee ee 


Net operating profit before deduction of income tax? 


Incorporated 


1952 
47,929 STS) 118,613 142, 726 
26.76 26. 81 28. 97 29. 32 
8.19 8.21 14.85 15. 28 
5. 87 5.79 6.43 5.95 
0.62 0.67 0.67 0.74 
a 1.05 1.71 1.43 
3.31 3.14 3. 20 3.11 
19.10 18. 86 26. 86 26.51 
7. 66 7.95 2.11 2.81 


1. Proprietors salaries included for unincorporated stores. 
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Financial Ratios of Independent Women’s Clothing Stores as at December 31, 1952 


Unincorporated Incorporated 


eee ae 


| 


Ratio! 
CHIRTREINS TREMP aah 2 eS ee eee ore 
LORE TU ATES GE VOTE es en ee nce eS 
PVONMIN EEG alo ta lato Cle WONG p< secrete cee eee nar sagen sce dorenn awtecerensetvice su caer 
Worth coe FEY Oe ie a Spe ee a ee ee 
MUITHOVETROL cOvAlMCADIGAl EC MPlOViC ere co ecccccs- = ccaetne ccs see-nceesereon sven <osnses cael de 


wned Rented ivented 


Des 18) 


19 


0. 51 


2. 39 


2. 76 


2. 70 


1. Ratio definitions are shown on page 6. 


COMPOSITION OF AVERAGE GROSS PROFIT 
WOMEN’S CLOTHING STORES, UNINCORPORATED 


J OF J OF 
NET SALES 1945—46-48—50 AND 52 NET SALES 
30 10 


2 


OCCUPANCY- 


—NET PROFIT— 


—ornen——+] 
ADVERTISING yt 
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COMPOSITION OF AVERAGE GROSS PROFIT 
WOMENS CLOTHING STORES, |INCORPORATED 


J OF % OF 
NET SALES 1945—46-48—50 AND 52 NET SALES 
35 = ae he 35 


OTHER 
ADVERTISING— 


OCCUPANCY 


SALARIES 


NEW TROP 


TABLE 6. Independent Women’s Clothing Stores Operating Results of Unincorporated Stores by Sales Volume 
and Occupancy Basis, 1952 
Owned stores Rented stores 
with annual net sales of with annual net sales of 
Item $10,000 | $20,000 | $50,000 | $100,000 | $10,000 | $20,000 | $50,000 | $100,000 
to to to and to to to and 
$19,999 | $49,999 | $99,999 over ei $19,999 | $49,999 | $99,999 over 
Number of stores reporting ..... ‘1 33 13 9 47 117 19 35 
Average net sales per store... 14, 275 34, 255 17, 299 151, 226 15,425 34, 307 Riligra dent 154, 296 
Avierage! Cost Of GOOdS. SO! G'seccssco cree: qnctessecsacencsacseraccsuarseusraseeeeeere 10, 557 25,784| 59,020 111, 138 10,700 | 24,834] 51, 463 114, 295 
Avierag e\beginming INVient OLY ccreccrssus-cccecesseoecencecserencveteccescetreeaneece $ 4, 288 10, 462 12, 266 21,731 5, 973 Shy Loy) LAF STi PAM 4 Ol 
Average inventory, end of year 4, 219 9,941 12,549 21, 756 Sa hoe 8, 356 12, 662 22, 660 
stock turnover (times per year) 2. 48 2. 53 4.76 ce le | 1.83 2. 90 4.08 4.92 
Profit and Loss Data 
(Per cent of net sales) 
GROSS Dr OLE oc Movsds ecozsanceccr cat ossivsetescssasessvarcecessepareesacssesescadasdaia erentine 26, 04 24.73 23.65 26.51 29.26 27. 61 27, 79 25. 92 
Operating expenses: 

Employees’ salarieS and Wages. .......--.:csssesssssessessessnenscecececeseee 3.90 4.87 8. 32 10.15 5.00 7. 43 8.51 9.30 
FRAKES ics oc hecasesecec enters meeeaeane esheets 1:57 1. 24 0.78 0.69 0. 60 0. 32 0. 40 0. 28 
Insurance 0.60 0.75 0. 60 0. 68 0. 58 0. 58 0.49 0. 50 
RVG Ib Wess scares caccecaccte — _ ~ - apes) 4. 33 3. 43 2.75 
Heat, light and power ...... dertd 1.25 0. 76 0. 67 1. 20 0.79 0. 56 0. 46 
Repairs and maintenance 007% 0. 66 0. 61 0. 58 0. 47 0.46 0. 43 0. 50 
Depreciation allowances 1.5 1.62 1.06 1.04 0. 52 0. 49 0. 64 0. 69 
Store supplies ............-.. 0.63 0.78 0. 36 0.75 0. 68 0.72 0.62 0. 61 
Advertising ........... 0. 58 0. 50 1.07 1. 19 0.85 0. 88 15 12 Treg 
Bad debts-written off ...... 0.05 0.08 0.06 0. 09 0. 06 0. 08 0. 22 0. 13 
(Less) amount recovered _ —_ 0.02 0. 03 — 0.02 0.04 0.01 
Net bad debt loss ............ 0. 05 0. 08 0.04 0.06 0. 06 0. 06 0. 18 0. 12 
AIIM OBNER TEX DONS OS Meccricaarsavancsste cance aseretasestereaecdvesteukuseste amcor ice 3.54 2.78 on is 2209 3.42 3e 15, geal Ry Hs} 
Totalioperatine CXNeMSES wc-c-csesnsccisevoscarauccescedateaccessadeaseseentens 14.50 14.53 u Far pata 18.40 18,43 19, 21 19. 69 19.18 

Net operating profit before deduction of proprietors’ salaries 
BANGIN COME) Ga Kishecs. cere, zecscae acura ccnemareenecee eto cach ease cok tone deeetteena pois 11.54 10.20 6.40 8.11 10, 83 8.40 8.10 6. 74 
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TABLE 17. Independent Women’s Clothing Stores eae Results of Incorporated Rented Stores, 
by Sales Volume, 1952 


Stores with annual net sales of 
$20,000 $50,000 $100,000 
to t d 


ie) an 
$49,999 $99,999 over 


INGMDSTKORASLON@S NODOLCIING catecasencssie cers cosroskeesscaaccv= cass catstcvenyc4s on ésacyannnceyan-nvuareantcvsteves 13 15 44 
Average net sales per store ia $ 39, 687 76,136 195, 870 
Average cost of goods sold ..... fo 26,070 53, 212 139, 211 
Average beginning inventory ... eS 10, 569 14,040 27, 198 
Average inventory, end of year $ 10,006 14,024 28, 811 
Stock turnover (times per year) ... cei 2.00 3. 79 4.97 
Profit and Loss Data 
(Per cent of net sales) 

EOS SHPOLLG terete ccten costs sneer shee ck cance enue senevasv ars cmetieh sates senchastupuscenrsvenee coseeheveveresseeven inne 34,31 28. 2B 

Operating expenses: 
EAMPLOVCC Sm Sa lanl ESeaANG WALES! (er-sseved aces csscdeuotseocscecnescessvertersapscubateraccusnevorce<Saens 17.57 15.07 
PIP AOSY gies cook <escancc iver ines peak rash runenne 0. 74 0. 89 0.43 
Insurance (oe) 0.49 0.45 
EV GRU: bse yaccovenreecbesidenticen Guan 4. 40 3. 13 
Heat, light and power ..... 1. 29 0.59 0. 46 
Repairs and maintenance .. 0.49 0.32 0.39 
Depreciation allowances .. 0. 74 0.81 0.63 
Store SUPPLIES .......cccee.s00 0.76 0.98 0. 70 
AVORUESING feiss srecaree 1.18 1.02 1. 50 
Bad debts-written off ..... (e)pua ing 0. 10 0. 28 
(Less) amount recovered 0.02 0.01 0.07 
INetabad (OSS. :s0t-s--cceeorsne 0.75 0.09 0.21 
All other expenses ............ 3.62 3. 28 2. 83 
Total operating expenses ... 33.53 28, 71 25. 80 
Net operating profit before provision for inCOMe tax .....ceccceescessetecseneseeeeeeeeees 0. 78 1. ar 3,13 


TABLE 8. Independent Women’s Clothing Stores — Owned — Financial Structure of Unincorporated Stores by Size and 
Age of Business as at December 31, 1952 


Ne ee ee ee eee ee eee 
Stores with annual net sales of 


Total 
$100,000 all 

Item $20,000-$49,999 $50,000-$99,999 aisle Bives 
$20,000 
10 years and over 

and over Total 
a 
Assets 


Current assets: 
CaShiOn handing WyiOaMK:, Vaccce-cepscssevasen<cteapcacvaceeterasrenesnrvsarereectaces 


3,953 3,135 7,072 3, 908 


Accounts and notes receivable (net) . 1,297 1, 105 5, 181 2, 281 3,441 7, 398 2,919 
Merchandise inventory ...c.cceccceceeesseere ox 8, 889 10, 181 14, Ti2 12,675 135513 17, 778 12,514 
@UENETECIFTENUIASS GES beast eke dsvesnnkacs occnces sev nsescsee cvenseeds hes ausnensedewatce 1,466 L202 SLOo 510 1,600 9,529 2, 892 


ioe Pa ig 1 ene i ie a 18,444 | 13,601) 15,605 | 27,139 | 18,601 | 22,016 | 41,777 | 22,233 


Fixed assets (net): 


NBS CUMIN EN CADUSIMOSSUR: oc ccscsnocssscasngecesaaceeSerananapensrasencreesbathucntasasswas 9,910 8,924 9, 332 23,685 8, 643 14, 660 25,445 13, 796 
INOUE AISEG In CHE DUSINESS) z-critsscectnsesin-cesvaveschsoeosbUasneecuenssnaaracoteses — 1, 313 770 - 5,526 3,015 — 1,334 
Total fixed assets (Met) -.-.....::ceccecesseerecteeerereseeenaeenaseesesees eres 9,910 | 10,237] 10,102 | 23,685 | 14,169 | 17,975 25,445 15, 130 


Other assets: 
Investments of a permanent nature ..... 


i 217 tdi 450 
AE AGS MIND NG aan oe audio utns Varese nhn Geneva ocd Yavomsaeneansentaxe ono nysner beara eneebecnrne 6,510 - 2,694 


361 
= 73 1, 640 1,770 


183 


183 361 290 2,812 2,220 


40, 281 10, 034 39,583 


OL AT OLN OR RSBOLG: vacecssscosscounendoeronevotensencowcvexcvass exckaveretstesanpcaebas’s 6,510 548 3, 015 
TEESE ARGS SOUS sacs aaa tas chases soakuaus beaduinces vanbacsssSeppctsa dace sustcaatgecs 34,864 | 24,386 | 28, 722 


51,007 | 33,131 


Liabilities 

Current liabilities —accounts and notes payable ......... eee 3,540 4,072 3, 853 9,697 12,220 14,433 8,137 

Fixed liabilities — mortgages on fixed assets: 
sec ol htat COM SUNOS S Uh seacancvous cox ceses <pacdbronbsrtnesnvntsereeathscecepecasszinannace 1,367 Aron 1,486 4,307 LTS: 2, 774 3, 950 2, 300 
PEGE SE TET EERO! DRUG ETIC SIS cin nose ps aie es esas va nacgctean Saoeias na Raasatheranbieedace 667 412 517 - 2, 266 1,309 - 655 
ET ULAR L OLS Mey rk p reer a gon swencuaaxcvncsonsranatceasSudeuvlearacss sonneswieetvasseaapeces 174 626 439 896 541 1,078 586 
PF cht TUES ATA ERO Ss sess consetrosiseasssacasstasevayncveece-s gus flsew-ueaeeucersnasevaserasus 5, 748 6, 681 6,295 | 20,326 14,612 | 16, 897 19,461 11, 678 
Net worth —proprietor’s or partners’ equity in the business ......] 29, 116 LI TOS | 227420" 30681 18,519 | 23, 384 50,573 27,905 
Total liabilities and met WOrth ...-...-..::::::ccceeceeeeseeeeeeeeeesneeeeeeee 28, 722 51, 007 33,131 40, 281 70, 034 39,583 
Number of stores reporting .....-.:.cseceees 29 6 9 nS) 10 54 


Average net sales of stores reporting ... 34, 453 16,424 17, 142 76,855 153,471 68, 272 
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TABLE 9. Independent Women’s Clothing Stores — Rented — Financia! Structure of Unincorporated Stores by Size and 
Age of Business as at December 3i, 1952 


Stores with annual net sales of 


Total 
$20,000 - $49,999 $50,000 - $99,999 $100,000 and over all 
Item | sizes 
Under 10 years Under | 10 years 10 years $20,000 
10 years | and over 10 years | and over eae 10 years | and over oe and over 
Assets 


Current assets: 
Cash on hand and im DANK s0.-.<..-ccseevessscoersees 2, 150 PA ate} 2, 129 4,843 3, 761 4,023 6, 228 ONT 8,196 3, 832 
Accounts and notes receivable (net) Ress 1; 15% DOn2 LOS 3, 137 4,594 4,241 9, 596 9, 152 9, 699 3, 672 
Merchandise inventory .. 9, 100 8, 270 8, 624 13, 205 13, 090 13/123 19235432 “20793 22,356 | 12,548 


Other current assets...... es 809 T17 756 Le3S7 1, 793 1, 682 764 5, 448 3, 838 1, 609 
Total current assSets.........-cccecceseeeeeseeeeeee 13,216 | 12,172 | 12,618 | 22,522 | 23,238 | 23,064 | 40,020 | 46,220 | 44,089 | 21, 661 
Fixed assets (net): 
Ws ed) Inthe; DUSINESSE aye. detevece corte anv-cecsonrs cess 1,424 901 1, 125 3, 303 2, 301 2, 544 4,572 3,974 4, 180 2,139 
Not used in the business ..........:ccceeeeeeeeees 17 301 179 532 152 244 451 1, 754 1, 306 399 
Total fixed assets (met).........-.::ceee 1s 441 1, 202 1,304 3, 835 2, 453 2, 788 5, 023 5, 728 5,486 2,538 
Other assets: : 
Investments of a permanent nature.............. 13 3D 26 3 218 165 = 2, 144 1, 407 315 
TMU AN ETD VES cot vey accvsrgenettreercaterstsssivescoass <oetoue 255 306 284 884 164 338 2, 20 285 deel 448 
Total other assets ...-......:eeeseeeseetseeeeeees 268 341 310 884 382 503 2, 720 2,429 2,529 763 
Total aSsets ....ccccceeerrrsrsersssersearecess 14,925 | 13, 715 | 14,232 | 27,241 | 26,073 | 26,355 | 47,763 | 54,377 | 52,104 | 24, 962 
Liabilities 
Current liabilities —accounts and notes payable .. 4,567 3, 566 3,994 8,679 9, 757 9,496 | 22,310 17,395 | 19,084 8, 496 
Fixed liabilities — mortgages on fixed assets: 
Used in the business 467 = 199 1, 103 = 267 36 = 13 190 
Not used in the business. aes a 161 93 = = = ce = = 45 
Other liabilities 0.0.0... A 512 538 526 844 1, 722 1, 509 12 1653 1, 089 958 


Total liabilities 
Net worth—proprietor’s orpartners’ equity in 


5,546 4, 265 4,812 | 10,626 | 11,479 | 11,272 | 22,358 | 19,048 | 20,186 9, 689 


Phe DOSEN SST ce ser asccaasdacterdesesnvcs asedeacecy aereas S319 9, 450 9, 420 16,615 14, 594 15, 083 25, 405 35, 329 31,918 PAE 
Total liabilities and net worth ................ 14, 925 13, 715 14,232 | 27,241 | 26,073 26,355 | 47,763 | 54,377 | 52, 104 24, 962 
Number of stores reporting .............. abs 38 51 89 15 47 62 ll 21 32 183 
Average net sales of stores reporting ............ 33, 407 35, 360 34, 527 69, 480 73, 158 72,268 {126,919 |164,078 |151, 305 67, 734 


TABLE 10. Independent Women’s Clothing Stores — Rented — Financial Structure of Incorporated Stores by Size of Business 
as at December 31, 1952 


Total all 
sizes 
$20,000 
and over 


Stores with annual net sales of 


$50,000- $100,000 
and over 


$99,999 


Item $20 ,000- 


$49,999 


Assets 


Current assets: 
Cash ona Bn Ma DEK scieccseansstacsasnvaspasantwarseaaveeiccstacravsousceev lea pase tasyasens sasaeneaenee 
Accounts and notes receivable (net) 
Merchandise inventory .........cccccece0e 
Other current lass chs iui. tvntee cacti eesteatte aa pets renee 


PPOtal CUTE NE ASS Cla eecee eraser seen tre ccc sures cn Nor ed enecan-inaiesncusnanusdavson eset Mueneuecatae iecearetaate 


Fixed assets (net): 
Wsed!: inthe sbusin ess pyc. css cetasy ss saccte vans dpteas resets devonaaaacs aaa talace euvaavey wine te Sense crbeaee 


Total Fixed assets: (Ob): cerccsvecencecss-sancass ced sadssccasdeusbersieseswevaruurticnteisructate cavenusteser 7,457 5, 355 


Other assets: 
Investments:-of @-permanenbi at uPe wns cececexaxesucverar<suveatetersdeccerasnesveegssenoanven creams ier 1, 503 1,036 
Intangibles 


To talicotheriaSs CtS acccarsce caer eisescosss acoca sense scdimsatssemucencnvegueuscsnsdaecwsnasaisaweudterey eaten reades 2, 795 2,569 
TROCATFASSOUG. cermsccuesscceasprooecerracuupleretavacasuedscencsbnssvasrcdatssmcue jabedabycnenscter teaniniexeeaacan 69, 842 31, 759 


Liabilities 

Current liabilities:— accounts andsnoteS PAayabl Cin..c.c.cn-.usssesaeeacssaacecodoenessisencooncvsncses 26, 869 19, 318 
Fixed liabilities — mortgages on fixed assets: 
Used in the business =- 
Not used in the business pws il 


OPP CPALADIIELES oie Resa see eaeaabe eve snes anv aaeac awe sce vad au cepces ds eeees oncoeepaseas an DaeeSAys weauay eee veceoceeeaates 1, 801 1, 837 
POUR A DTT IEIG Grocers acon gs5 <cccradsaxcsscevacscavaneecupcaususdeavanpercoesasce camtcesnceiaeseer exes cdeccmmianneet 28, 687 21, 166 

Net worth: 
EE LS GION iets cota easatac Pana cen spleusantecs in duccea Buneunoebae aus veep Ras 14,137 11, 584 
Susplus and undivided profits.. +, 27,018 19, 009 
Motal: metaw Once ivsc vera ctesckessear=oey - i ‘ 41, 155 30, 593 
Totaliliabilities: and met. Worth -scscc-scc<cacccasvoceoxcononte cose ian-eascsaee deren sezoa cp eeas eee eo 25,535 69, 842 51, 759 
Number of store Soreporvimp: aicvis ccc. ceskensscentasscecuascuraayases wack vaacpics cour gna Racmencenesenn cottese tense 14 40 66 


Averagemetisalestofl stores rEponeime ais utp <cct.sroarier¥stecoteastexacecacreseeveacce srarseensasstoacsnvse 75), 917 191, 320 139, 234 
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INDEPENDENT FAMILY CLOTHING STORES 


This classification includes stores recognized 
by the trade as independent women’s clothing 
stores. The term ‘‘independent’’ is used to mean 
non-chain or single establishment firms. The sales 
of the reporting stores were comprised of a general 
line of men’s, women’s and children’s clothing and 
furnishings. In some instances additional com- 
modities, such as notions, piece goods etc., were 
stocked. However if these constituted more than 
20 per cent of annual sales, the firm’s results 
were not used in the tabulations. 


Reports suitable for operating result tabu- 
lations were received from 269 independent unin- 
corporated and 53 independent incorporated firms. 
Results of family clothing stores operated in owned 


or rented premises are presented separately for 
unincorporated stores. Incorporated firms’ results 
are shown for firms operated in rented premises 
only. Within each of these classifications a further 
differentiation was made to show average results 
for firms within typical annual sales-size ranges. 


Average balance sheet results were tabulated 
for both ‘‘owned’’ and ‘‘rented’’ categories of the 
unincorporated firms and ‘‘rented’’ category of the 
incorporated firms. There was a sufficient number 
of firms to allow the presentation of balance sheet 
data for businesses in operation ‘‘under 10 years’’ 
and ‘10 years and over’’ for unincorporated 
“‘rented’’ stores. 


Operating Results 


Although identical firm results are not used, 
a reasonable year-to-year comparison of operating 
results may be made. Because profits and expenses 
for each year are expressed as percentages of their 
respective sales, it is necessary to take into ac- 
count the change in sales to make a significant 
interpretation of changes in ratios. As an example, 
if average sales increased 10 per cent from $50,000 
in 1950 to $55,000 in 1952, and rent showed a 
proportionate increase from $600 to $660, the rent 
expense ratio would be identical for both years. 
However, if rent remained unchanged, or increased 
less than 10 per cent, the rent expense ratio would 
decline. 


Of the family clothing stores surveyed, unin- 
corporated firms’ results for 1952 were more favour- 
able than the 1950 averages; whereas incorporated 
firms reported slightly less favourable results for 
1952. Comparison of the unincorporated firms’ 
results shows increased net sales for 1952 with 


resultant ratio declines for both gross profit and 
total operating expenses. However, the total oper- 
ating expenses ratio decreased to a greater extent 
than did the gross profit ratio. Consequently, the 
1952 net operating profit represented 8.85 cents of 
each sales’ dollar compared to 8.68 cents in 1950. 
When expressed in dollar value, unincorporated 
family clothing stores realized a greater net oper- 
ating profit than is indicated by ratio comparison, 
because average net sales (or the number of sales’ 
dollars) also increased. 


In total, unincorporated stores reported inven- 
tories of slightly higher value at the end of 1952 
than at the beginning of the year. Conversely, in- 
corporated firms averaged higher valued inventories 
at the beginning of the year. 


The average annual rate of stock turnover 
ranged from 1.19 in the smaller stores to 3.26 for 
firms in the largest sales-size category. 


Operating Results of Independent Family Clothing Stores 1950 and 1952 Compared 


Average net SaleS .........cccccscceees 


Profit and Loss Data 
(Per cent of net sales) 


GROSS POLI er cece cee merce ct ee ec cone eee ee ee aaa reo ao ee eae ea aaeeee eet asGasenees 


Operating expenses: 
EAN DLO VECS RSA ATTOS ec cence tecnesteeeeees noth iaes cece deseteteeterersecpuasete 
OCCUPA CVn sccssscetets cence cco cssessenssststatacwencesss sosseces oedeseeessaats sosssvien sd 
SHORCESTID DLLOS) Brettrss sacnassnesasvasaseenensteetecsceccaavedeodnadentcernestesscaccest 
BACHY, CEUL SOI Gann ackeceess soswacseivwnacsnecsee Patton enccsleuvaussuasancsaseareetynssenvateen 
PP HMOLNETIOXPONSESe cccccouvecucescascessnascachsalsaivusécertacnsstspieecsersoere 


LotaliOperalin® CXMENSES 5 ccocesccecesccneceoeesascacuedoseswatscostetss 


Net operating profit before deduction of income tax? eS 


1950 Iisa 1950 


Unincorporated Incorporated 


73, 601 286, 596 267, 180 


29. 78 


_ 
WNOr 
fee) 

oO 


1. Proprietors’ salaries included for unincorporated stores. 
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Financial Ratios of Independent Family Clothing Stores as at December 31, 1952 


Unincorporated Incorporated 


Ratio! 


Rented Rented 


SUIT! Ni byV a DUO wees ree, Ae Resales ete secession Senet 

TSUGU VC CY, CLO Se aes sarees er ao ialenccsane Sa Mets tacesh- seeateocdece see ear eres Meee 1229 1.03 1.332 
Working ca pita letosmetowOrthiy.6::i. sce meceateergese so nea: -are ce sae, een ee ae 0. 73 0.87 0. 86 
Worthidebtsratio lc 26 ie ile oe 2 eee tiie terme ee are ee Ake cee 2. 84 1. 86 1. 59 
Purnov eros total cCapibal went lO Vie de sees oes setenene sean wee soe nee oe eee ee boo 1592 1.85 


1. Ratio definitions are shown on page 6. 


COMPOSITION OF AVERAGE GROSS PROFIT 
FAMILY CLOTHING STORES, UNINCORPORATED 


cats 1945—46-48-50 AND 52 Jo OF 


NET SALES 
30 ————— 


NET SALES 
3190 


OTHER oa 
SBRBes 


S<— ADVERTISING - 
‘44 OCCUPANCY — 


— SALARIES = 


NEW (PROEi—— 
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COMPOSITION OF AVERAGE GROSS PROFIT 
FAMILY CLOTHING STORES, INCORPORATED 
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NET PROFIT — 


19152. 


Lesa To OF 
NET SALES 1945—-46-48-50 AND 52 tee 
a5 AEE aa ai gale LS ee 4 y r iS 

| | 
ee OFTHE RES 
ADVERTISING — Aithets: 
OCCUPANCY — 
219 AAR LE Sse 
| 


TABLE 11. Independent Family Clothing Stores Operating Results of Unincorporated Stores by Sales Volume 


and Occupancy Rasis, 1952 


Rented stores 
with annual net sales of 


Owned stores 
with annual net sales of 


Item 


$10,000 | $20,000 | $50,000 | $100,000 | $10,000 | $20,000 $100,000 
to to to and to to and 
$19,999 | $49,999 | $99,999 over $19,999 | $49,999 over 
PIUIMDER Of SCOPES FODOTUINE © cosiccsscanseveasexesernnadexscesensoavedusadarsveanivaes 30 22 20 58) 30 
Average net sales per store .$ 32, 087 213. 780 Boy A PA 70, 827 181, 983 
Average cost of goods sold... eee 24, 238 162, 582 11, 244 53, 319 136, 701 
Average beginning inventory .............. oe 12, 25 50, 301 9,596 24, 149 46, 048 
Average inventory, end of year. . 3 13, 059 53, 108 9,499 24, 874 45, 246 
BLOCK PUMNOVER (LIMES POL YEA): scccasscsiaccievervceresvassaesscavedveucsesesvarse Lor 3.14 1.18 2.18 2.99 
Profit and Loss Data 
(Per cent of net sales) 
MRIS eS SPO REL: esa cetecuccc acre cates Gee svews cue ith cvs saenavactoncusscaeevedsavenacderennacasnas 24. 72 24. 88 
Operating expenses: 

Employees’ SalarieS and WaAZeS. ......csccsccscscessssesesesserse sess «41 6.37 8.34 
MUMS) 8 socraspesnereracipoacensencisknn cap peomite ee 0.37 0. 28 
Insurance 18 0. 64 0.53 
= Dende 1.81 
Heat, light and power... 90 0:97 0.49 
Repairs and maintenance he 0.42 0.30 
Depreciation allowances . 96 0,52 0. 49 
Store supplies 0.50 0.52 
Advertising .... 0.93 1.45 
Bad debts-writt ee 0. 26 0. 54 
(Less) amount recovered 0.11 0.25 
Net bad debt loss ......... i 0.15 0. 29 
PAU IN OT CRPETNS OS Wet va ai ensvsdssebatvacefocbestabeetetecsventatigecuuagegsoeernnaeete Daren) 2. 29 
Total operating Exp ONSES | 5.66. sesss ssdssvenseccsvcoasvuesenvencesvo acess 14. 91 16. 79 

Net operating profit before deduction of proprietors’ salaries 
AML CHEMO C SAX isaestetscaahashsecuowu stimu cesince seewebs trans suaecounvoreanaree cesses 9. 81 8. 09 
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TABLE 12. Independent Family Clothing Stores — Operating Results of Incorporated Rented Stores 
by Sales Volume 1952 
Stores with annual net sales of 
Item $20,000 $100,000 $400,000 
to to and 
$99 ,999 $399,999 over 
Number: Of SLOPES SPE POEUN ccscocduscsavscessraducuave cavssae-Wolsersccresck teadveskontoas edanciavecased neeasctors 19 21 13 
Average net sales per store.. = 75,319 234,061 601,093 
Average cost of goods sold .. nay 54, 069 168, 061 414, 846 
Average beginning inventory ... Face 29,417 53,871 131,812 
Average inventory, end of year .. er 28,905 52,292 123,042 - 
Stock turnover (time per year) ......... ” 1.85 3.17 3.26 
Profit and Loss Data 
(Per cent of net sales) 
GOS SiN OLTES Corer casangs casacaoecetcataee cbs wack saachbascesave seberte aaa vaua dash Seeman ME eae ese USER eORSS 28.21 28.20 30. 98 
Operating expenses: : 
Employees salaries And! Wages ccs: cssivascessuceosessseecs-ceacncsarseseilsonstereaateensetnonccesceprece 13.09 14. 08 15.32 
MAKeS inate 0.33 0.34 0.43 
Insurance.. 0.74 0.49 0.37 
PRCT rae secede ssunesenetenan 2.48 2.24 2.14 
Heat, light and power .. 0.67 0.55 0.55 
Repairs and maintenance 0.39 0.45 0.41 
Depreciation allowances. 0.56 0.57 0.76 
Store supplies............ 0.50 0.81 0.85 
Advertising ............ 0.81 2.06 3.20 
Bad debts-written off.... L303) 1.08 1.37 
(Less) amount recovered 0.32 0.21 0.32 
Net bad debt loss....... 0.71 0. 87 1.05 
All other expenses...... 3.03 1.97 2.87 
Total operating expenses .............. P25 A 8 | 24.43 27.95 
Net operating profit before provision for inCOMe tax ......ccescceccsscscssseceeccsvscercrsnseees 4.90 Pont af 3.03 


TABLE 13. Independent Family Clothing Stores — Owned — Financial Structure of Unincorporated Stores by Size 
of Business as at December 31, 1952 


Stores with annual net sales of 


Total 
all 
sizes 


Item 
$20,000 by stGo.000 $20,000 
$49,999 $99,999 over anger 
Assets | 
Current assets: 
Cash on hand and in bank... 3,084 4,841 10,735 5, 739 
Accounts and notes receivable (net).. 1,438 2,992 10,128 4,225 
Merchandise inventory ..........cscsssscseseeeee 2 13,662 28, 284 44,403 28,255 
Other current: assets wnwta. eS eae eo tec ee en eS We ae 2,600 4,121 5,012 3,939 
Ocal CULTENEASSEUS Nes cyecs caeecnsatscnvencecothe cat cacoen vege Reet occ el 20, 784 40,238 70,278 42,158 
Fixed assets (net): 
Used in the business... 6,857 11,654 18,942 12, 100 
Not used in the busines 1,392 1,436 2, 202 1,599 
Total fixed assets (net) 8,249 13,090 21,144 13, 699 
Other assets: 
Investments of a permanent nature 2,105 294 4,578 1,729 
EMU AN PUES arco cosh sesh tecaceevabrccketeceesatatelpcesecs tte eaee eee ee 181 402 475 362 
"Botaliother assets claire ccncscs.0-cs scsepianses teeter eres ec arta 2,286 696 5, 053 2,091 
LOCAL ASSOUS Joan. ot eretevsuskedesccceecdise seas eee a tet re Re a3 bseayt I) 54,024 96,475 57, 948 
Liabilities 
Current liabilities — accounts and notes payable.........c.cccccccceccececcosscesceesesceseeseeceecece 5, 107 11,167 15,528 10, 794 
Fixed liabilities— mortgages on fixed assets: 
Used in the business .........cscccssesees 350 1,734 4,040 1,909 
Not used in the business 720 113 83 260 
Othershia pitti Sores, aurea ee ee toes titan sce tee ns Fay eee. oa covey eeeta cee eh 1,040 1,674 4,349 2,123 
Motel Mabilities sacra cec cco ce silo Sede ee enol pce ea oi ee ee ee 7,877 14, 688 24,000 15, 086 
Net worth —proprietor’s or partners’ equity in the DUSINESS ce.cceccccccccecsecceececcseeceeee 23,442 39, 336 72,475 42,862 
otal hhabilities:and net wrth cccacccest cee susnscssassyccctactsaseiourc tev wede ereatieee 31,319 54, 024 96,475 57, 948 
Number of stores reporting............. seca 20 41 18 719 
Average net sales of stores reporting Bolg LOM 67,439 159, 567 79,750 
malls A ae 
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TABLE 14. Independent Family Clothing Stores — Rented — Financial Structure of Unincorporated Stores by Size and Age of 
Business as at December 31, 1952 


Stores with annual net 


sales of Total 
5 ny all 
item * 0,000 to $49, a8 9 $100,000 and over izes 
Under | 10 years $20,000 
10 years | and over and over 
Assets 
Current assets: 
Cashionshandiand im bank nser...ccccvdesssocececsevee 1,737 2,920 ‘ 4,607 5,356 12; 196 + 
Accounts and notes receivable (net 3,022 869 Looe 4,562 3, 384 » 7138 14,056 5,056 
Merchandise inventory .........seeseese cord 14,573 14, 554 14, 560 22,614 24,427 24; 125 43,168 47, 328 45,842 24,990 
UMET ICUITOENCIASSELS twee dex hokcehcs ce sere cosecbesseacer 1,189 2, 242 1,897 59 3,899 3, 259 677 2,625 1,930 2,415 
Total current assets ...........::.ccceeeee| 20,321] 20,585] 20,564] 31,842) 37,066!) 36,195 | 58,433 73, 984 38,111 
Fixed assets (net): 
ASO Ga UMUC Os OUS DOSS: scaatucccsavsecntsusceon tare vanes 1,423 1,652 6,976 4,706 5,084 5,318 , 4,643 3,594 
Not used in the business........ 1,876 i, 263 812 2,652 2, 345 2,840 335 118303 3,062 2,062 
Total fixed assets (net) 3,299 2,915 7, 788 1, 358 7,429 8,158 1, 105 5, 656 
Other assets: 
Investments of a Se MQVUTO eee cescuecas — _ _ ES 150 958 — 133 389 
Intangibles... Pesta Se ctarcbacttcepsascei 323 506 116 Bol 312 941 569 7102 476 
Motal Other, ASSCUS! —..conccce.scensedesesssssesceesese 323 506 116 1,501 1,270 941 T717 835 865 
Total assets 24,207] 23,985 39,746) 45,923) 44,894 67,532 | 90,852 | 82,524 44, 632 
Liabilities 
Current liabilities — accounts and notes payable 6,090 6,647 15 e337 11, 578 12, 207 22, 320 26,677 25 bak LTS 
Fixed liabilities — mortgages on fixed assets: 
ised ‘in the! DUSINESS wi ci cevinwecsscccceverese nea = - 1,625 1, 764 1,741 2,350 - 839 836 
Not. Used in the Dusimess <.s. fess. ccescecsaccscieens 530 357 _ 1,093 Sat = 1,194 768 655 
PO TPVOT ANA UUELLOS: roccp scorns ax ap anacdeveiensvaanssxdnavevsextacy 313 1,473 Sie 415 965 Aghoo 1,643 1, 826 1, 360 
SE OCAL TAD ES) 2.5. c.cc0- ceseessocecestsescseanceonsese 6, 933 8,477} 20,695) 14,850] 15,824] 26,825 | 29,514 | 28,554 15, 624 
Net worth — proprietor’s or ieealerd che 
in the business ............... Reapers 17, 274 15, 508 19,051 31,075 29,070 | 40,707 | 61,338 53,970 29,008 
Total liabilities and net worth . 24,207] 23,985} 39,746] 45,925] 44, 894 67,532 90, 852 82,524 44, 632 
Number of Stores) re pOrbing) .ccscsciseiscc.s-secaivesenae 35 52 8 40 48 10 18 28 128 
Average net sales of stores reporting ............ 34, 954 35, 991 66, 274 71,895 70,958 | 173, 740 | 192,014 | 185,487 81,806 
u Ves 


TABLE 15. Independent Family Clothing Stores — Rented — Financial Structure of Incorporated Stores by Size of 
Business as at December 31, 1952 


Stores with annual net sales of Total all 
Item sizes 
$20 ,000- $100,000- $400,000 $20,000 
$99,999 $399,999 and over and over 
Assets 
Current assets: 
Cash on hand and’ in bank .. auvabnes sas sens sassencsncesVnanes<thasy-serccausnsnansstiastveceadees 4,116 15, 598 19, 706 12, 704 
Accounts and notes receivable (net) . 6,802 30, 932 94, 320 39, 377 
Merchandise inventory .......c..ceseeeeeees as 29,543 51,973 123,738 63, 231 
OPNCECCHTTO Nt ASS CUS asa uaeve ivanccuscerecicscchecussiessmevanucuspetvectssucedancesecsuedesusctwassacessenetsenane 1,305 18, 707 30, 340 15, 756 
LOCAL CURT ONE - ASSECES ercextsasucsorecsss>sccvan ceensebusievesceseasaevesencestoraoundressncurcacateransesserveNlss 41, 766 117, 210 268, 104 131, 068 
Fixed assets (net): 
MESOCI I ES DUST OSSetennteacs \umterucs contenpere eecatnaneme cause scvune> stemendcnuuctaeknen spanuraensecceceasanence 3,937 6, 361 22,754 9,869 
Not used in the business 46 2, 340 3,954 1,972 
Total fixed assets (net) 3, 983 8, 701 26,708 11, S41 
Other assets: 
IMVEStGENtS VOfid PERMANEHE WAPUNC |. .ccccccvavsscsves scans sacvsevens caccavactens sp sinsdecpncsteesossoxacees 242 3, 336 9,334 3,854 
NMEAN RID ICS... cessesssasceseseves Seeieadeassnve cate ashe 2, 203 5,025 6,018 4,309 
SROLAINOUNCT ASSOUS airs eet cree casecc ccascereen rene wolenas ce secs damehacecruhcerns verde sackisebitent Gexbvaneene 2,445 8, 361 15, 352 8,163 
MM tal ASSOC Me seen veceeceen cv c Reuse sean vate wpeeretwrap bub Odvekecencesndavvoncsvecseseaecosesneectctteeeseaeseas 48,194 134, 272 310, 164 151, 072 
Liabilities 
Current liabilities — accounts and notes payable 0... cecessessececeeseeesenenenanaseeeneesees 12,415 48,845 106,430 51, 483 
Fixed liabilities — mortgages on fixed assets: 
Used in the business ...... 1,156 105 654 615 
Not used in the business # 32 121 923 303 
GME DAE Ceste ct sete cs seeseee eae er cau coy soccer cn vnceneseoeeyn vet ds soekca cots oodesssiscnvaicenssseyhasnas gnacesetaane 5,475 5,653 6,718 5,874 
PALL RAGE BIEN CI OS) cecatesescetescensovsescse ace scesceat rater atane Urenaasares ere con cacs sesesrevesoeducsassvenscanis se 19, 078 54, 724 114, 725 58, 2735 
Net worth: 
KORID IEA TES UOC Rassesvacestencntencsenese ansce costs as cvanetoebacetcneet sussenen svusacapcisesanctacsecuedesdreguc'snds sneonhne 18,495 31,447 79,072 39, 588 
Surplus and undivided peace Pe a 10,621 48,101 116, 367 53, 209 
Total net worth . peoeaareey seeaa ae EEN ERSTE Pps an Busdartes ene nase tewien man eeeneeaN stant cane ter 29,116 719,548 195,439 92,797 
Motal Wabi ties: ANd Nets WOT. sacccovendtecstycotes csvcennsnteipsonesstecredsedencesseshasevevosanioeet se 48,19 134, 272 310, 164 151, 072 
Number of stores reporting ...... 17 19 13 49 
Average net sales of stores rep 76,821 230,601 601,093 275,540 
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INDEPENDENT FAMILY SHOE STORES 


This classification includes stores recognized 
by the trade as independent family shoe stores. 
The term ‘‘independent’’ is used to mean non-chain 
or single establishment firms. The sales of these 
stores were comprised of a general line of footwear 
with small quantities of related lines of merchan- 
dise. Results of specialized stores which sold 
ladies’ or men’s shoes exclusively were not used 
in the tabulations. 


Reports suitable for profit and loss statement 
information were received from 259 unincorporated 
and 51 incorporated firms. Of the 259 unincorporated 
stores, 61 were operated by owner-proprietors and 
198 by lessee-proprietors. The incorporated stores 


were all operated in rented premises. Tabulations: 
of average ratios are shown separately for each of 
these categories. In addition a further differentiation 
was made to show average results for firms within 
typical annual sales-size ranges for each category. 


Average balance sheet results were tabulated 
for both ‘‘owned’’ and ‘‘rented’’ categories of the 
unincorporated firms and ‘‘rented’’ category of the 
incorporated firms. There was a sufficient number - 
of reporting unincorporated firms to allow the 
presentation of balance sheet data for businesses 
in operation ‘‘under 10 years’? and ‘‘10 years and 
over’’ within each sales-size range. 


Operating Results 


Although identical firm results are not used, 
a reasonable year-to-year comparison of operating 
results may be made. Because profits and expenses 
for each year are expressed as percentages of their 
respective sales, it is necessary to take into ac- 
count the change in sales to make a significant 
interpretation of changes in ratios. As an example, 
if average sales increased 10 per cent from $50,000 
in 1950 to $55,000 in 1952, and rent showed a 
proportionate increase from $600 to $660, the rent 
expense ratio would be identical for both years. 
However, if rent remained unchanged, or increased 
less than 10 per cent, the rent expense ratio would 
decline. 


Of the family shoe stores surveyed, unincor- 
porated firms’ results for 1952 were more favourable 
than the 1950 averages; whereas the incorporated 
firms reported slightly less favourable results for 
1952. Comparison of the unincorporated firms’ 
results shows increased ‘‘mark-up’’ or gross profit 
ratios in conjunction with increased average net 
sales. Total operating expenses also increased 
but less than the ratio increase of gross profit. 
Consequently the 1952 net operating profit repre- 
sented 10.75 cents of the average net sales’ dollar 


Item 


AVOVAG CUNCU SOLOS 4ihev. .eaccens sdedunseeutetoanerkeeses angebedes robes conveccassracherensets 


Profit and Loss Data 
(Per cent of net sales) 


GOSS DIONE: 224 eee res eveyone ectwseevaalle puvanenastude epee oernncesneenveve teataneae 


Operating expenses: 


HIMPlOVESSH Sallanle Sicr.s.vecccwsseascaay evn corslnaciae cna cicveah olsun sates seeie-necanen ees tonesatueacseen tes 
OC CM MAC Vai cecvsccccacan segs wondemsndces tan ensaeete tacts le aemme tena to voseRsaenenaae aemennae 


Store supplies 
Advertising ............. 


IAI OUHOL (OREM SOS icccc.ceeeticcrecsoceccneautesasonstorsacaecesnuventessduectreatyress 
Total operating EXPENSES ............ceccccccceseseenecseescnsecetscecneseees 


Net operating profit before deduction of income tax! 


Operating Results of Independent Family Shoe Stores 1950 and 1952 Compared 


compared to 10.55 cents in 1950. When expressed 
in dollar value, unincorporated family shoe stores 
realized a greater net operating profit than indicated 
by ratio comparison because the average net sales 
(or the number of sales’ dollars) also increased. 


Incorporated stores reported declines in aver- 
age net sales and average mark-up. The lower total 
operating expenses, in relation to net sales, were 
insufficient to offset the lower average gross profit 
ratio. Therefore, in addition to lower average net 
sales (or the number of sales’ dollars) incorporated 
family shoe stores averaged only 3.26 cents net 
profit per average sales’ dollar in 1952, compared 
to 4.77 cents in 1950. 


In total, unincorporated stores reported inven- 
tories of slightly higher value at the end of 1952 
than at the beginning of the year. Conversely, im 
corporated firms averaged slightly higher valued 
inventories at the beginning of the year. 


The average annual rate of stock turnover 
ranged from 1.58 in the smaller stores to 2.68 for 
firms in the largest sales-size category. 


Unincorporated 
1950 1952 


Incorporated 


127, 818 116, 870 


1. Proprietors’ salaries included for unincorporated stores, 
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Financial Ratios of Independent Family Shoe Stores as at December 31, 1952 


Unincorporated Incorporated 


Ratio! 


Rented Rented 


Current ratio 


Liquidity ratio 


RE erat cch os nen MP Nc cens yates sere ceee ss rnemoeccviacks uenee eaensaene 0.55 
DUM MO eT EAMG ORME LEW ONE ier ceestariesceesvscst osuckssaassaee cess eksanecah sutvareesetoeusssase Onna 
WOHUUIE LCL) UU O corsersterotaesere tees cess: tesesectwatsonusdecs aves eb sessdeacseeevesessacce ues cs seveldins 2.01 
MuUBHOMeR Oncotalicapital EMplO VE er yilcsocccsecpeceee ease deeesenstecosesaasvdessorsese 1.89 
1. Ratio definitions are shown on nage 6. 
COMPOSITION OF AVERAGE GROSS PROFIT 
FAMILY SHOE STORES, UNINCORPORATED 
To OF Te OF 
NET SALES 1945—46~48-50 AND 52 NET SALES 
30 30 
a eee i Perle 
ADVERTISING yrs 
OCCUPANCY —»# 
723 (0) a] 7210) 
15 SALARIES BOL re 
Lo ——— as © 
=== Nth IP ROPE —— 
SN ae ss 
(0) 
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COMPOSITION OF AVERAGE GROSS PROFIT 
BAMiiYeonOER.STORESsINGCOREO RAney 


To OF To OF 
Rares 1945-46-48-50 AND 52 Nene 
35 = 315 

-OTHER | | a 
Sy Oi ae ‘ 
| ADVERTISING =e 
poten OCCUPANCY 
20 
| 
ie SALARIES— 
(PO 
o— NET PROFIT == 
O 


TABLE 16. Independent Family Shoe Stores Operating Results of Unincorporated Stores by Sales Volume 
and Occupancy Bases, 1952 


Item 


$10,000 
to 
$19,999 


Num bervofistoresi reporting ecce.c..cs.c oe eet eae eee ee 
Average net sales per store.. ae 
AVETAZeLCOSHIOL COOGSIS Odie sce. cy ee ee 


Average beginning anv envoy neces ceccnescus cere meee eee teen 
Average inventory, end of year ... ne 
Stock turnover (times per year) ... 


Profit and Loss Data 

(Per cent of net sales) 
GOSS! DROLLG, 22 os 2 eae inns eee ee 
Operating expenses: 


Employees’ salaries and wages 
Taxes 


Depreciation allowances .. 
Store supplies 
Advertising se eos e ee 
Bad debts-written off ..... 
(Less) amount recovered 
Net bad debt loss 

All other expenses 


Total operating expenses 


Net operating profit before deduction of proprietors’ salaries 
BNGANCOME <CaK Ls 2 Fes Bench cay cee sueseonti gaa cece ee 


13 
14, 766 
10, 719 


SS 
rs 
wo 


No CORrKrO- 
cs 
o 


12.55 


Rented stores with annual net sales of 


$20,000 
to 
$49,999 


30 
33, 574 
24, 483 


15, 136 
15, 833 
1. 58 


S 


15. 


74, 361 
55, 701 


27,096 
29,595 
1.96 


25.09 


5. 38 
0. 68 
0. 69 


0. 48 
0. 38 
0. 54 
0.42 
0.64 
0.17 
0.04 
0.13 
1.49 


10. 83 


14. 26 


156, 028 
113,165 


57,852 
49, 310 
2.11 


_ 


17. 01 


10.46 


$10,000 | $20,000 | $50,000 | $100,000 
to to to and 
$19,999 | $49,999 | $99,999 over 
23 17 67 28 
16,537} 33,797) 68,118 149, 268 
12,109) 25,223) 49,494 104, 361 
9, 717 15,028] 27,010 38, 290 
9592" Loy Gar easy 20s 39,612 
1325 1.67 1. 79 2. 68 
26.77 25.37 27. 34 30. 08 
4.92 Boake 7.82 9. 68 
0. 86 0. 37 0. 38 0. 34 
0.74 0.59 0. 52 0. 39 
4.47 3.54 3.70 hole 
1.23 0. 69 0.52 0. 38 
0. 30 0. 40 0. 40 0. 21 
0. 76 0. 50 0. 46 0.44 
0.60 0.51 0. 38 0.64 
0.57 0. 79 1.08 1.65 
0. 10 0.03 0.05 0.03 
_ _ 0.01 0.01 
0. 10 0.03 0.04 0.02 
1. 96 2. 02 1. 99 2. 35 
16.51 14. 75 17.29 19.27 
10. 26 10. 62 10.05 10. 81 
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TABLE 17. Independent Family Shoe Stores — Operating Results of Incorporated Rented Stores, 
by Sales Volume, 1952 


© SRS Sie PR 7 SRR eR SS” SSSI T_T aa au 


Stores with annual net sales of 
ae $50,000 | $100,000 
to and 
$99,999 over 
INTHOD CIAOLES COTE Sale DOLULINR cota teren ceatantacccustetanasuscectscbuoatecss Ceacwnacsicescrudctnes axacteive couushelavs aedeencwseustecvestaredacsesercsccte 18 26 
Average net sales per store. a 75, 922 165, 607 
ee ch SE DERN SE OTR EN DCTS SSO LC oct ots Ver coc cv cunicseaete Lenicenpe asses cuba camanenne aces Nnos vaso uaetoveen snunbachoadaster rscxarasTeausessGeecssnntuanane eects 54, 332 115, 347 
Average beginning inventory 26, 450 56, 104 
Average inventory, end of year.. “ 26,158 54,839 
DCO CKECUTHOVE MIC UIME SUD ELAVICAL ics caaec csndercmceacesntesnccsensnoucanettanuntanes soneshateneast cesesceceerturatacctocccucateeroranenes soduoguroneicaes 207 208 
Profit and Loss Data 
(Per cent of net sales) 

MARIS GUPTOU LG ereccactatsaetsscpertnn ster sircvnaccetancst scx cenncdetoreaatasciechuatan-nracstxensesestaserey = essanacenadanensouncers ;Warheastesccparsncarcersiies es 28.44 30.35 

Operating expenses: 
MN LOVC ESM SALATICSTANOLW A BOS tusnererctecerbccsevscesctstecrevcarescvassanatasuncedavseracescuescenesecausiadsndesnteh secavancducnasarnseseve 15.05 15.34 
PIER GS rececarcacressaccerecsnsesancamvewata es 0.49 0.50 
Insurance. 0.65 0.44 
Wie Vikianssarccserecevesncesssonenas Se.) 3.30 
Heat, light and power... 0.55 0.42 
Repairs and maintenance . 0.32 0.48 
Depreciation allowances... 0.68 0.62 
Store supplies..............0.. 0.46 0.46 
Advertising............ 1.03 2.20 
Bad debts-written off..... 0.06 0.05 
(Less) amount recovered... 0.01 0.01 
Net bad debt loss............ « 0.05 0.04 
PIB OE ERIE xp CNSES etree ccnnoscinccessinevacestacussectecacss=saevsorcaverserssannsbussteewsehnsetcensssvavasndetssseascaancenesvaverausesrnwcneyea asst 2.60 3.04 
Total operating EXPENSES ......-........sccecesscesecssesesseesersnecssaeesceasegeacnscesssceseuenensuseasecessesssenssenseseseeneasesesenanens 25.08 26. 84 
Net operating profit before provision for INCOME AX .....sscscseserceeeerecctseseeceteeenecessteeseeteneteeseneenseecseeetetenees th 3.36 3,51 


TABLE 18. Independent Family Shoe Stores — Owned — Financial Structure of Unincorporated Stores by Size and 
Age of Business as at December 31, 1952 


Stores with annual net sales of 
mae I Total 
ll 
$20,000 to $49,999 a 
Item | $50,000 | $100,000} 6507Go0 
to and ae 
Under 10 years Total $99,999 over and over 
10 years| and over 
Assets 
Current assets: 
SAS NUON MANGAN UN DANE. .cccsctussernaassncssnsenncancacydascuci'scenspuvasnsontsinusvecukceudeduvanendcensters 7 Was IR 3, 230 2,471 3, 351 US ,200 4,618 
Accounts and notes receivable (net).. 161 832 590 1,572 997 854 
Merchandise inventory.......cccccccesseres oo 17,109 15, 525 16,095 28, 561 49, 310 23, 762 
OTHETCUIMENG ASS CESS te astasccesszsasvastnces catatascnsapnesccoconsteomtenaateceeapcansdusssdcolucsesneaseasy seni 438 556 514 1, 2127 8,908 1,952 
SOU LICUITCNE ASS CUSsccacceccnccgeccecxsccotncccceacts cesansscecssaeycudksassenccccesscaastatad Meusieanasvatiacsee 18, 829 20, 143 19, 670 34, 711 74,470 31,186 
Fixed assets (net): 
MSO CHUM UNOUDUSTTICS Si, cccsscccscccscrcssupcarecessncnssedexdteaarhot cans pascabensuavenastacsedeccrabe eounssusnaisne 13, 730 10, 383 11, 588 8,603 23,910 12,871 
NOUNS ECE NNE NE: DUSINOS Saccctece.uockencectecereesenvorssscacchussatuteree aces cecicinestpscuscsteeeneccnersecer 553 1, 520 ey - 7,975 1,978 
otal f1XOd ASSOtS (MEL) cetercncecteccserecasancceenveccescaracscectamncasxevavacasstccnceuceascetccsehevsdses 14,283 11, 903 12, 760 8, 603 31, 885 14, 849 
Other assets: 
AVES UBONLS LOL ANDOCLMABEONG MACUTG Raa cesccenaseoscsanccasesdsesgenateaaneresctvtacsecendsanneasasanandure - 1,099 704 3, 385 2, 200 1,484 
PRCA PDL OSs cin sereacccccsrenarsemerenaccerulttmenue caperdanditdstseauk tees taea ten seecucbsahesbendatericccesastuuak teases 54 - 19 - 39 18 
PROGR T PO ERIOT ASS OES (ae cere cone cwccsnaro sees saccccransuceyacsnacekpwuterevabs sustensoviecssueecsvessiseusetaceciceds 54 1,099 123 3,385 2,235 1,502 
Total assets 33,166 33, 145 33, 153 46,699 | 108,590 47,537 
Liabilities 
Current liabilities — accounts and motes payable............cccccssssscccsesessssccesserererseers 9,683 4,064 6,087 9, 556 14, 204 8,047 
Fixed liabilities — mortgages on fixed assets: 
RESO Hed NEH Es DUSUMES Sis ssractocecraccancvsttaressachcat rocacnech ass casnevensaessetqh éssacsdettnnsuedeatacvsacansanene 5, 367 1,836 3,107 1,688 6, 403 B020 
EID ANTS CO TAT ESE IOUS INOS Svs aranenscer cuajavas nusonsb cnn heoeansdiewanir-aeeonaassaakeban nnephuadievspensenberats 333 430 395 - 2,417 625 
PEROT el OPAC LOS cascecesnvstscrcasvocsaneicussecdavaccvestdars butte anadesanasaubecsnaess cxtvsebsactsvertecarvsngnerabece 1,345 827 1,014 4,410 1,500 1,785 
Prep tea 1 Lea LAL Giese eter nnc-eescesces cee ott erence ects acavesz-nsh anseseeeetntats th cacvesnsntsssyaducaascussessenste 16, 728 1,157 10, 603 15, 654 24,524 13, 780 
Net worth — proprietor’s or partners’ equity in the bUSINESS..........ccscecseeseeeeseeeneee 16, 438 25, 988 22, 550 31,045 84, 066 Bo, Oe 
Total [abilities amd met: WOKE iss: s<ccscscssssssecpseaccssesessssasreaspsecescsvecseccoccoasecrecscvescea 33,166 33, 145 Bop La 46,699 | 108,590 47,537 
Number of stores reporting 9 16 25 3 6 39 
Average net sales of stores reporting 35, at 34, 839 35, 249 74, 893 156, 028 61, 963 
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TABLE 19. Independent Family Shoe Stores — Rented — Financial Structure of Unincorporated Stores by Size and Age o 
Business as at December 31, 1952 ‘ 


er Stores with annual net sales of Total 
$20,000 to $49,999 $50,000 to $99,999 $100,000 and over all 
Item ——| 4 A sizes 
$20,000 
Under 10 years Under | 10 years Under 10 years : 
10 vears| and over Total | 10 years | and over Total 10 years} and over | Total | and over 
Assets 
Current assets: 
Cash on hand and in bank ........:csseeeeseeeees 2,784 3,970 3,370 3, 869 3,077 3, 392 6,039 8,432 1, 762 4,139 
Accounts and notes receivable (net).. 5 508 198 352 670 900 809 1, 504 1, 705 1,649 159 
Merchandise inVentory......ccccecscsesecesees , 15,573 15, 882 15,728 27, 561 28,070 27, 868 42,270 38,747 39, 733 24, 723 
Other current assets... 4 596 3, 266 1,931 385 2,853 1,874 1,724 8,489 6,595 2, 112 
Total current assets............ccsceesseeereeseereee 19,461] 23,316] 21,388] 32,485] 34,900] 33,943 | 51,537 | 57,373 | 535,739 | 32,333 
Fixed assets (net): 
Used) inthe business wtecaus..cscsccsvesdeceseesseeas hy HEE} 1, 203 1,163 1,594 1, 462 1, 514 4, 541 2, 469 3,049 1,629 
Not used in the business.........cccccccceceeeeeeees 918 651 785 3,405 oui 1; S67 3, 868 oot 1,318 1,109 
Total fixed assets (net)..........-.:::cccceeee 2,041 1, 854 1, 948 4,999 1,489 2, 881 8,409 2,796 4,367 2,738 
Other assets: | 
Investments of a permanent nature 58 428 243 122 755 504 5, 827 - 1,631 587 
HNtAN SID LES soos ceescvwre cssacensteretemecessece : 398 _ 199 568 713 269 4 437 316 247 
Total other assets ...........::ccccsceeseeeseereees 456 428 442 699 | 828 173 5, 831 437 1,947 834 
MotaliaSs ets) iassnquecnesecccins, seveseseonesvenstes 21,958) 25,598 | 23,778 | 38,174 | 37,217 | 37,597 | 65,777 | 60,606 | 62,053 | 35,905 
Liabilities 
Current liabilities — accounts and notes payable 5, 091 5, 615 5, 603 11,765 11, 229 11, 441 26, 224 14, 828 18,019 10, 080 
Fixed liabilities—mortgages on fixed assets: 
Used in the business....... sane 131 545 338 1,231 - 488 - 31 22 343 
Not used in the business... i 16 - 8 2,318 919 1,133 167 437 447 
Other Liaw ites sic scatvacseeketee dosvecwecupestactevenress 1, 209 462 836 893 416 606 643 554 579 699 
otal Wa Dilitiesieceesscceersccceesscvcomeveccctovans 6, 947 6, 622 6,785 | 16,207) 11,645 | 13,454 | 28,000 | 15,580 | 19,057 | 11,569 
Net worth — proprietor’s or partners’ equity 
In) the BUSINESS. Ki. cevesevees sone ereceestcedareessevsents 15,011 18,876 | 16,993} 21,967] 25,572 | 24,143 | 37,777 | 45,026 | 42,996 24, 336 
Total liabilities and net worth................ 21,958| 25,598 | 23,778| 38,174] 37,217 | 37,597 | 65,777 | 60,606 | 62,053 | 35,905 
Number of Stores reporting -.......cescseccecereseeeee 31 31 62 23 35 58 7 18 25 145 
Average net sales of stores reporting............ 34,030 35, 638 34, 834 | 69, 261 67, 440 68, 162 eee: 695 |148,608 | 144,992 67,158 


TABLE 20. Independent Family Shoe Stores — Rented — Financial Structure of Incorporated Stores by Size of Business 
as at December 31, 1952 


Stores with annual net sales of Total all 
Item sizes 
$20 ,000- $50,000- $100,000 $20,000 
| $49,999 $99,999 and over | and over 
Assets 
Current assets: 
Cashion handvand in: bank. .aistes ccqsincttansearssalassavedooteathcvarscaustuvaceavacdes tuvetoutesseassasuagwence 911 3,737 5, 492 4,125 
Accounts and notes receivable (net) .. Se 689 1,458 2,661 1,909 
Merchandise inventory .......ccccccccccsesees en 21,926 25,169 54,111 38, 466 
Mthep currentaiss CLSK..5..cc cxeteecvacuscecauran sepincon cbunssnessheoes se svezastsy Uadwa sca ssuacaeussecessaetnacdeseee 13 471 8, 314 4,152 
Total Current:ass Cts reciacees-cpcndiaeoeee canoes eae aeteepeianepaiereeete wesc aesastengetateadepnieeceee 23, 604 30, 835 70,578 48, 652 
Fixed assets (net): 
WS eda er DUSIN ESS ercremscesceswenesesmistaarnunsrecurtanesvarstonsterucesnon Macancarosrereremsettesesh seta 1,605 3,401 4,015 3, 408 
Not used in the business... af - 445 867 576 
Total fixed assets (net) 1, 605 3, S46 4, 882 3, 984 
Other assets: 
INVvestmentsOfa PERMANENG MALUTE)c.,cresssavcactpaceseccucouedchsassnerecesarabeusvacateesascsousvaese ten. 4,436 1,302 2,427 2,337 
Intane tDlesyssicacsetcssressossececunecrecneee ake Paras 15,585 5, 864 3, 718 
Total other assets. ie 6,587 2,887 8,291 6, 055 
TPOUAN ASS CUS 05 2. Wertast-wolee tat naet nacre done iahenaped Metos satcedet Mena Meee Leas oma ameeca eee 31, 796 | 37,568 83, 751 58, 691 
Liabilities 
Current liabilities — accounts and notes payable ........:.:cccssssscccscsssssecererscccceeeesecerens 11, 591 9,962 27,477 18, 581 
Fixed liabilities — mortgages on fixed assets: 
WS edi CHO DUSIMSSS: J sccsecz ace sanelldceeeayrus tunweus cbeaanecece than tacusndes wevdaseennvdcacssctedegepeNeanatere — _ 42 20 
Not used in the business.. - - 73 35 
OUR OT TAIT GE CS cc. vissatccysesesnteetwsessv vo aveesarcavtuassupdatalecaceodsavscnsscseooat tases tevsacatenceesahvtashdosen sited? 44 1,685 848 
Ptall Bra bd i ies tkes scsi cv ncuccc caavavcsacdoasnar crea bavaneseaswevavcasusnteeten cevseheviaertonudtereuresteavers 11, 768 10, 006 29,277 19,484 
Net worth: 
ATADAUE IS COCK Sapestc as xowncepnetreat chvancaueinsteress an cnsdulesadepuecesvates vachsactstestravstimnvuscaupnctahastratncaeue 13, 649 13,975 30, 730 21,919 
Surplus and undivided profits . wee §, 379 sess we 23, 744 17, 288 
TOL ME i WOLFE os sscgresvenesattectessnevaved ee 20,028 27, 562 54, 474 39, 207 
Total liabilities and net worth. 31, 796 37, 568 83, 751 58, 691 
Number of stores reporting..........eeeeee es 7 16 21 44 
Average Nok Salles of stores Fep Orth ss cchicesiveceatstaccscdedessssianarizencstrrres: ce madeeenianete | 41,144 74, 908 159, 201 109, 767 
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NOTICE 


The annual reports prepared by the Industry and Merchandising Division of the Bureau 
of Statistics are divided into 3 volumes, as follows: Volume I— The Primary Industries, 
including mining, forestry and fisheries; Volume Ii— Manufacturing; Volume IMli— Merchan- 
dising and Services. 


Volume IM consists of the following parts with individual trade reports listed under 
each: 


Part I— Wholesale Statistics 


A—Wholesale Trade, 25¢ 
*B—Operating Results of Food Wholesalers, 25¢ 
*C — Operating Results of Dry Goods, Piece Goods and Footwear 
Wholesalers, 25¢ 
*D—1 Operating Results of Automotive Parts and Accessories 
Wholesalers, 25¢ 
2 Operating Results of Drug Wholesalers, 25¢ 
3 Operating Results of Hardware Wholesalers, 25¢ 
4 Operating Results of Plumbing and Heating Supply 
Wholesalers, 25¢ 
5 Operating Results of Household Appliance & Electrical 
Supply Wholesalers, 25¢ 


Part H— Retail Statistics 


E ~ Genera] Review — (Discontinued) 
F' — Retail Trade, 50¢ 
G-— Retail Chain Stores, 50¢ 
*H ~ Operating Results of Food Store Chains, 25¢ 
* I—Onperating Results of Clothing Store Chains, 25¢ 
*J-—1 Operating Results of Variety Store Chains, 25¢ 
2 Operating Results of Drug Stores Chains, 25¢ 
3 Operating Results of Furniture Store Chains, 25¢ 
K — Operating Results of Independent Food Stores, 25¢ 
L—Operating Results of Independent Clothing Stores, 25¢ 
M — Operating Results of Independent Hardware, Furniture, Ap- 
pliance and Radio Stores, 25¢ 
N- Operating Results of Filling Stations & Garages, 25¢ 
O-—1 Operating Results of Independent General Stores, 25¢ 
2 Operating Results of Independent Restaurants, 25¢ 
3 Operating Results of Independent Fuel Dealers, 25¢ 
4 Operating Results of Independent Drug Stores, 25¢ 
5 Operating Results of Independent Jewellery Stores, 25¢ 
6 Operating Results of Independent Tobacco Stores, 25¢ 
P — Retail Consumer Credit, 25¢ 


Part Ni— Services and Special Fields 


Q—Laundries, Cleaners and Dyers, 25¢ 

R—Motion Picture Theatres, Exhibitors and Distributors, 25¢ 
S— Hotels, 25¢ 

T—Sales Financing, 25¢ 

U—F arm Implement and Equipment Sales, 25¢ 

V—New Motor Vehicle Sales and Motor Vehicle Financing, 25¢ 
W-— Advertising Agencies (Memorandum), 10¢ 

X— Motion Picture Production (Memorandum), 10¢ 


The reports are punched to permit of filing in a ring binder. 


*Biennial reports —not issued for 1954. 


TABLE OF CONTENTS 


DS EUNEDIOMSmmerertre rete cee seeteeesteteece.. scrote ecacc teres etesceretet eiacte caer cere cevecssteecestcoresseeroneioseesectecsierersccseasstceace 
Operating Results and Financial Structure 
Independent Retail Clothing Stores 1954 
ACOCUUIC LOM Wee etrate ntese te erens teens caecteste cenccascc steers cere scersie ses ecccenineher tsb arter taccen Suess Ree Oe Ee eee 
ComparisonpoLMainwtemsaby sl radesawithiChartsy\ cassie & . Be besetes eeeahe fone ee eta os ase ea sw seeds ce 


Summaries, Charts and Tables by Trades: 
NYAS CRIOTTSTR VEGAS Hel eS cabaret ees OSE E SAE A orn UU ta to on ae ae Ee Oe 
WOmMemESEC LOGI MES Ol ORCS Peter ack. co teaces aeeecee doce, ce cdeeaeenet coee moms cos so oerssticoc usw ses oa iaeaoe Secehes a iaa SeeaEskersse oseuts 
MEGA MEV ACLOUNIMOMOLOLES cc ctter sy scre saotere cence eases cae soacheeee ares ssec ete neon aeoaC eee cc at Sey ERM ace a ease ite tiea sanevodsceneen, 


VTA Va SOOGBOCOLES, Seecce ces rerceat ene elserne ro cacee aoedoana ce vaacsonspabseur rote usececaesetonserseteceue se Secs reais Pet cote aaa 


25 


31 


DEFINITIONS 


Profit and Loss 
Net sales — the dollar volume of business done. Allowances and discounts granted to customers 
and value of goods returned by customers are deducted from gross sales, but sales of meals 
or lunches provided employees and any goods withdrawn by the proprietor for personal use 
are included. 


Cost of goods sold — determined by adding the beginning inventory to net purchases and de- 
ducting the ending inventory. . 


Gross profit — the difference between ‘‘cost of goods sold’’ and ‘‘net sales’’. 


Operating expenses — all costs incurred in the year’s operation of a business, except the cost 
of merchandise. These include: 


Salaries and wages (except delivery) — payments to employees before deduction of income 
tax or unemployment insurance. Proprietors’ salaries or withdrawals are included in ‘‘net 
operating profit’’ (in unincorporated store operations). 


Taxes — business, property and water taxes. Taxes collected for remittance to governmental 
bodies and income tax are not included. 


Insurance — annual proportion of premiums for insurance. policies carried to protect the 
business. 


Rent — Payments for use of business premises. 

Heat, light and power — cost applicable to year’s operations. 

Delivery — includes salaries paid to delivery men, truck repairs and maintenance, depreciation, 
licenses and insurance on delivery equipment and supplies used in connection with: delivery 


(gas, oil, etc.). 


Repairs and maintenance — costs incurred to keep fixed store assets operating efficiently 
(excludes capital expenditure). 


Depreciation allowances — provision for decrease in the value of fixed store assets. 
Store supplies — wrapping paper, office supplies, etc. 
Advertising — displays, window dressing and sales promotion. 


Net bad debt loss — estimated amount of uncollectable customers’ accounts receivable less 
the amount recovered from former bad debts. 


Other expenses — telephone, telegraph, postage, bank charges, legal, auditing and collection 
fees, etc. 


Net operating profit — is the difference between ‘‘total operating expenses’’ and ‘‘gross profit’’ 
and includes proprietors’ salaries and withdrawals before income tax deductions for unin- 
corporated business. 


Occupancy — the cost of maintaining and occupying a place of business and includes: rent, 
business and property taxes, insurance, heat, light and power, repairs and maintenance and 
depreciation. 


DEFINITIONS 


Balance Sheet 
Assets 
Cash on hand or in bank — the amount of cash in the business at the end of the year. 


Net accounts receivable — all customers’ notes and accounts owing to the business at the end 
of the year less any reserve for doubtful accounts. 


Merchandise inventory — the cost value of merchandise on hand for resale but does not include 
store supplies on hand. 


Other current assets — includes assets which may be converted into cash, if necessary within 
a reasonably short time, such as Dominion of Canada Bonds and prepaid insurance. 


Fixed assets (net) — the book value of land, buildings, furniture, fixtures and equipment less 
any reserves for depreciation. Separate figures are shown for assets used in the business 
and those not used in the business. 


Other assets — investment of a permanent nature not readily converted into cash and intangibles 
such as goodwill and organization costs. 


Liabilities and Net Worth 


Current liabilities — are obligations which must be paid in the near future and represent ac- 
counts payable or any item that may be considered as a direct lien against current assets. 


Fixed liabilities — mortgages secured by fixed assets and separated, as are fixed assets, 
between those used and not used in business. 


Other liabilities — long term notes payable, accrued expenses such as taxes due but not yet 
paid, and prepaid or deferred income. 


Net. worth — Unincorporated business — the amount invested in the business together with any 
accumulated profits after proprietor’s or partners’ withdrawals. 


Incorporated business — net worth is shown in two parts; 
1. Capital stock, which represents the shareholders’ investment of fully paid-up subscribed 
shares, and 
2. Surplus, which represents distributable surplus, capital surplus and earned surplus. 


DEFINITIONS 


Profit and Loss Statement Ratios 


Stock Turnover — the number of times in a year that the average merchandise inventory is sold 
and replaced. The average of the beginning and ending inventories is divided into the cost 
of goods sold. 


Note: Each of the following ratios are expressed as a percentage of ‘‘net sales’’. Conse- 
quently, it is permissible to make direct comparisons between these ratios. Each 
ratio represents a portion of the average net sales’ dollar. 


Gross Profit Ratio — sometimes referred to as the ‘‘gross margin ratio’’ or ‘‘mark-up’’ represents 
the difference between ‘‘cost of goods sold’’ and ‘‘net sales’’. It is the portion of the average 
sales’ dollar from which the merchant meets his operating expenses and obtains his net 
operating profit. 


Operating Expense Ratios — each item of expense, as well as ‘‘total operating expenses’’, 
when expressed as a percentage of ‘‘net sales’’ shows the amounts of the average sales’ 
dollar required to operate the average business. 


Net Operating Profit Ratio — the remaining proportion of the average sales’ dollar after ‘‘cost 
of goods sold’’ and ‘‘total operating expenses’? have been deducted. From this amount, the 
percentage allowances for both proprietors’ salaries and income tax should be deducted in 
order to determine the percentage to sales of net returns on capital investment. 


Balance Sheet Ratios 


Current Ratio — Current Assets + Current Liabilities — indicates to what extent the business 
is able to meet its current obligations out of ‘‘current assets’’. Care should be taken to 
examine the components of current assets because overstocking of inventories and over 
investment in credit sales (accounts receivables) can result in a stronger or more favourable 
ratio. 


Liquidity Ratio — Current Assets less Merchandise Inventory + Current Liabilities — sometimes 
referred to as the ‘‘acid test’’, is similar to the ‘‘current ratio’’ as a test of cwrent credit 
strength. A ratio of 100% (or 1) is usually considered favourable. 


Working Capital to Net Worth Ratio— denotes the relationship between ‘‘working capital’’ 
(current assets less current liabilities) and a proprietor’s equity in the business. That is, 
the proportion of ‘‘net worth’’ that could be realized readily if liquidation were necessary. 


Worth-Debt Ratio — Net Worth — Total Liabilities — if used in conjunction with the ‘‘current 
ratio’’, would reflect any weakening of the capital structure of a business through large loans 
which give a high ‘‘current ratio’’. 


Interstatement Ratio 
Turnover of Total Capital Employed — Net Sales — Total Assets used in the business — provides 


an indication of the degree of management efficiency. However, this ratio should not be used 
alone because ‘‘profits’’ and not ‘‘sales’’ are the major criterion of efficiency. 
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INTRODUCTION 


This report on operating results and financial 
structure presents information in the form of aver- 
ages and ratios as a guide to retail store operators 
for the trades covered here. These ratios are the 
‘taverage’’ of a broad range of operational efficien- 
cy, and as such do not represent top performance 
guides. However, used with this in mind, they show 
a standard by which business men can compare 
their own operating experiences. The pattern of 
expense and financial ratios, by size and kind of 
business, permit direct analysis of operating results 
for the year. 


There is growing evidence that independent 
retail merchants are making more advantageous use 
of the results shown in the biennial operating 
results bulletins issued by the Dominion Bureau of 
Statistics. Many accounting firms whose clientele 
includes retail merchants have shown much interest 
in these series. 


A number of trade papers and business period- 
icals have reproduced and interpreted the results of 
previous studies with the object of illustrating to 
retail merchants the manner in which operating 
results can be used as a tool in store management, 
This is a practice the Bureau is pleased to en- 
courage, since it meets with one of the most im- 
portant objects in maintaining this series, namely 
the promotion of improved merchandising on the part 
of retailers. 


The new owner of a retail store or the prospec- 
tive operator might well study these averages. Not 
all failures in business, however, come from the 
‘‘new-owner’’ group.It seems reasonable to suppose, 
however, that failure in many cases is the result of 
inadequate knowledge on the part of new proprietors 
of the true fiscal requirements involved in operating 


a business and the proper allocation of costs. Where 
capital is limited, as is often the case in a newly- 
established store, it would seem that most careful 
attention should be given to maintenance of proper 
records and that provision be made to check against 
some such standard performance as these publica- 
tions provide. 


This report deals with independent retail 
clothing stores. Separate figures are given for 
both unincorporated and incorporated stores. 


1. Men’s clothing stores 
2. Women’s clothing stores 
3. Family clothing stores 
4. Family shoe stores 


There are analyses of: 
1. Profit and loss statements 
2. Balance sheet statements 


Profit and loss data are shown for owned and 
rented stores separately, and for various sale-size 
categories. 


Balance sheet data, which were introduced in 
1948, is continued in this 1954 study. This infor- 
mation is presented by sales-size and kind of 
occupancy groups for stores with $20,000 or more 
annual net sales. Where possible, a further differen- 
tiation has been made between businesses in opera- 
tion less than 10 years and 10 years or more. An 
important change, introduced in 1950, is the 
segregation of fixed assets and fixed liabilities 
between those used in the business and those not 
used in the business. This makes possible a better 
relationship between assets used in the business 
and sales than was possible when all fixed assets 
of the proprietor were reported as one item, 


COMPARISON OF MAIN ITEMS BY TRADES 


Operating expenses for unincorporated stores 
exclude salaries and withdrawals of proprietors or 
partners, thereby showing a higher net operating 
profit. The gross profits for the four clothing trades 
covered, all show an increase over the 1952 survey, 
ranging from 26.1 per cent for family clothing to 
28.1 per cent for shoe stores. More extensive in 


creases in operating expenses for all trades offset 
the general increase in gross profit with resulting 
lower net profits for all clothing stores in the un- 
incorporated category. The following table will 
illustrate the trend of the four clothing trades since 
1941. 
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Average Gross and Net Profits of Unincorporated Retail Clothing Stores 
Historical Summary by Trades 


Men’s | Women’s Family 
Year 
Gross Net Gross Net Net Gross Net 
profit profit profit profit profit profit profit 
(per cent of net sales) 
| 
nlc: W eee Reet ee heh eee alin 1s 8) PAL 9.4 (not available) 26.3 9e3 
1944 eke eS sacceeese ree renee: PH lee PP 12.3 27.9 11.8 24.3 ii tea 27:6 12.6 
I oY Ns Se eee roe etek eccoccondasacet PH 15) UBS PATE El 11.5 24.8 TPe5 Zhao 13.9 
D948 G incss cctustucses quences one ee ee 26.9 Seed 7 foes 8 10.9 23.93 107 26.8 1255 
LOGS vider ti cceieeeeee sees otenw te seeeereees 25-9 Oi) 25.8 10.4 23.4 10.0 26.6 NOS 
1950 Sea eee eter ane 26.8 10.3 26.8 Yeats 24.4 8.7 27.4 10.6 
19 DO ccccke Sone co cee aaa 26.6 10.1 26.8 8.0 24, 4 8.9 Wha 10.8 
1954 <> vce eon eee Re eet eee 27.0 OnZ Dyes} Ue”? 26.1 8.5 28.1 9.9 
Note: Net profit is before deduction of proprietors’ salaries and income tax: 
Incorporated stores include salaries of execu- ranging from 29.9 per cent for men’s clothing stores 
tive officers in the companies’ operating expenses, to 31.6 per cent fer shoe stores. Operating expenses 


thereby decreasing net profit as compared with net also increased over the last survey but to a higher 
profit of unincorporated stores. The same pattern degree than did gross profit, with the resulting 
is followed for incorporated stores, which show a effect of a general decrease in the net operating 
general gross profit increase for all clothing trades, profit for all incorporated clothing trades... 


Average Gross and Net Profits of Incorporated Clothing Stores 
Historical Summary by Trades 


Men’s Women’s Family 
Y as shag Siets® 
ear 


Gross Net Gross Net 


Gross Net 
profit profit 


profit profit profit profit 
(per cent of net sales) 
8 Sats sas a Hea vaebaa ee ea Ts ; 5 7.3 29.1 9.5 
Been ee varteas scone ec ; , ; 6.2 29.3 8.2 
SAME. RE oe ee : : : Sei 28.8 LAS 
Sees Pachwa sok cestoasteetnnceteetee ies C : E 2.1 29.6 4.8 
el aale Oe ee ; : é 2.8 29.7 3.3 
natasha h va coce een ee ae nme cetartte ‘ . : 2.3 30.0 2.7 


Note: Net profit includes income tax. 


All trades for unincorporated clothing stores a slight increase in stock turnover was registered 
had a slightly lower rate of stock turnover in 1954 in 1954. The lowest level was in 1950. Women’s 
compared with 1952, continuing their downward clothing stores still lead in rate of stock turnover 
trend and reaching their lowest level since surveyed with 3.4 times and 4.7 times per year for unincor- 
by D.B.S. Incorporated clothing stores’ stock turn- porated and incorporated stores respectively. The 
over rates are typically the same as unincorporated following historical presentation shows this com- 


clothing stores except for Women’s clothing where parison. 
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Stock Turnover Rate! of Clothing Stores 
Historical Summary by Trades 


Unincorporated Incorporated 
ton Men’ W i F Men’ W , 
en’s omen’s amily en’s omen’s Family 
clothing | clothing | clothing clothing | clothing | clothing | Shoes 


SRS ESL Sees oc uss ccocbecesccceseaaseassabeess PAA 4.1 : 
: N/A, 

CRYACY See RR iets ne 2.7 4.6 a) 

SS Se SS eee 340 4.8 5) 4.1 Sad Seal 4.2 
MA HEE corse cots asccedacecestecscsesesceoe 3.6 4.6 AY) 4.1 5. 2 4.0 4.0 
BOA GM recectc seer saots oiSecsercscusnerercese aad 4.6 54 2.9 6.1 Bee! 2.6 
OD Oi ccncscecscosssesensccocecercecessocsses Pasa 340 .9 2.4 4.0 2.7 2.1 
OY ie candatss vasscctivencasasasenacascasssss 2.3 Sat 9 Pay 4.6 3.0 2.0 
1954 se eccceswssce aseseeasessceeesssseeseesees 1.9 3.4 .8 2.0 4.7 Zeno 1.9 

1. Times per year. 

The following charts on the disposition of the owned and rented stores separately. Their most 
average gross profit dollar for independent clothing basic predominent difference is in occupancy cost, 
stores is self explanatory. Comparisons are made which is normally greater in rented stores. Adver- 
for unincorporated and incorporated clothing trades tising plays a more important role in incorporated 


as to net operating profit and operating expenses than unincorporated clothing stores. 
for 1952 and 1954. No attempt was made to show 
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FINANCIAL STRUCTURE 


Balance sheet data has been collected since 
1948, with some improvements made in 1950. Various 
operating ratios can be made from tabular data 
shown under the separate trades on subsequent 
pages of this report. Averages are shown here in 
summary for unincorporated and incorporated and 
for owned and rented clothing stores separately and 
represent only stores in the $20,000 and over annual 
sales volume categories. Reference should be made 
to page 6 for definitions of these ratios.Theseratios 
are derived from the firms reporting in the designat- 
ed years, not necessarily from identical firms 
throughout the series. Some ratios have only been 
compiled for two years, others for four years, bien- 
nially from 1948. 

The current ratio of all trades has remained in 
a favourable position in excess of 2 to 1, (except 


for Men’s Clothing incorporated owned stores tor 
1950 and 1954); that is $2.00 of current assets for 
each $1.00 of current liabilities. 

The liquidity ratio is a test of credit strength 
of a business, that is a standard position of $1.00 
readily converted assets for each $1.00 of current 
liabilities. Any ratio below 1 would most likely 
denote a high inventory of merchandise on hand. A 
large amount of stock seems inevitable to carry on 
efficient business in the clothing trades; of course 
other reasons could influence the ratio unfavourably, 
such as any excessive liabilities i.e. loans, mort- 
gages, etc. 


Other ratios, both in trade comparisons and 
yearly within trades, are seen from the following 
table. 
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Balance Sheet Ratios Independent Retail Clothing Stores as at December 31, 1948-50-52-54 


Owned Rented 
Items! 
Men’s | Women’s! Family Shoe Men’s | Women’s| Family 
clothing | clothing | clothing stores | clothing | clothing | clothing 
Incorporated 

BIER CM EAA LI OM saceracccesceecesetescavecsosides 1948 yy _- - - 3.16 2.61 - 
1950 1. 80 = ~ - 2.82 2. 38 2.82 

1952 DAO - - = 2.95 DS OR 2. 54 

1954 1.89 - 3.62 - 2. 88 2252 PRT 05} 

POAGUTGILY TAULO  c-sccccovcssascesrectsescotse 1952 0.82 - _ - 1.01 1.18 tyo2 
1954 0.71 _ 1. 40 - 0.96 1.18 1.12 

Working capital to net worth ratio 1948 0.73 - = - 0.96 0.80 — 
1950 0. 47 _ ~ = 0. 84 0.78 0.89 

1952 0.52 - - - 0.85 0.80 0. 86 

1954 OnS2 - 0.75 - 0.93 0.74 0.95 

MOP ACEDETALIO.. .uc.cccocuesoseacstostssonee 1948 1.67 _ — - 1.85 1.69 — 
1950 15 - - - 1.82 1.54 1.75 

1952 1. 37 — - _ 1.85 1.45 1.59 

1954 1. 06 - 2. 24 - BH 1.49 1. 32 

Turnover of total capital employed 1952 Lao a ~ - 1.81 2.70 1.85 
1954 1.00 - ena! - 1.62 2.64 185 

Unincorporated 

ROME EN GIT AU Ol 5 ccssccecarsesenttcoresstteisess 1948 2. 58 2.43 2.95 B25 2. 87 Page 2.79 
1950 PES 2.65 Sy 3.02 2.67 2.19 215 

1952 3. 33 2.03 3.91 3.88 2.66 2200 2.98 

1954 3.09 2. 66 3.82 3.41 3.-12 2.17 Soe 

BEPOUTCUGY TAG O) csccsc-s-cccscsocceseoseesee 1952 Ns 2 1.19 1. 29 0.92 0. 86 1.07 1.03 
1954 1.09 0.99 1. 46 0.80 0.96 0.92 0.94 
Working capital to net worth ratio 1948 0. 57 Os01 0.67 0.66 0.88 0.86 0.90 
1950 0.63 0.49 0.70 0.69 0.83 0.79 0.91 

1952 0.64 0.51 0.73 0.69 0.85 0.86 0.87 

1954 0.60 0.54 0.64 0.66 0.90 0.79 0.91 

MORLDECe DG ati Overs. :<fsoccc<ccooncooeeoteee 1948 PAPA | Lats 2.13 2. 86 1.92 rs lia 
1950 2.08 PANY 2.00 1.92 Lene iy Pal 1.54 

1952 2. 56 2. 39 2.84 2.45 1.61 1. 58 1.86 

1954 2. 30 1.96 3.06 1.98 1. 86 1.18 1.83 

Turnover of total capital employed 1952 Lat 1.78 1.42 1.36 1.91 2.76 1.92 
1954 1.12 1567 25 1.14 109 2. 44 1.91 


1. Ratio definitions are shown on page 6, 
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COMPARISON OF FINANCIAL STRUCTURE OF UNINCORPORATED CLOTHING STORES 
AVERAGE FINANCIAL POSITION AS AT DECEMBER 31,1954 


AVERAGE FINANCIAL 


TOTAL ASSETS = TOTAL LIABILITIES + NET WORTH 


AVERAGE FINANCIAL 
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COMPARISON OF FINANCIAL STRUCTURE OF INCORPORATED CLOTHING STORES 


AVERAGE FINANCIAL POSITION AS AT DECEMBER 31,1954 
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INDEPENDENT MEN’S CLOTHING STORES 


Only retail establishments selling mainly men’s 
and boys'readymade clothing such as overcoats, top 
coats, suits and work clothing are used in this 
report. Hats, shoes, underwear, shirts, gloves, 
hosiery etc. may be carried but if sale of such 
accessories and furnishing exceeds 80% of total 
sales, such a store is classified as a ‘‘Furnishing’’ 
store. 


Unincorporated and incorporated ‘‘single estab- 
lishment’’ or ‘‘independent’’ firms only are coveréd. 
After careful editing, 363 questionnaires were used 
in the tabulation for the profit and loss of unincor- 
porated stores (110 for owned and 253 for rented 
stores). The results of incorporated stores were 
derived from 144 properly completed questionnaires 
(17 for owned and 127 for rented stores). 


Returns for which balance sheet data were 
properly completed numbered 301 for unincorporated 
stores and 140 for incorporated firms. Any change 
in the actual count from survey to survey may be 
attributed to changes in store classification, stores 
going out of business, the necessity of augmenting 
the survey list or simply to different non-response 
in the survey years. 


Tabulation of balance sheet data was made on 
a sales-size range basis and, where possible, a 
further breakdown by number of years in business. 


Compilation of profit and loss data was made 
for different sales-size categories. The response 
from large stores is generally better than that from 
smaller ones. To obtain proper ratios for total trade, 
weights of the 1951 Census were used. For example 
in response to this survey, independent stores 
between $10,000 and $19,999 may represent 5% of 
the business done by all respondents. According 
to the 1951 census, they might account for approx- 
imately 11% of total men’s clothing store sales. To 
obtain ratios for total all sizes, the census weights 
were applied to the various expense and profit 
ratios of the different sales-size classes. 


Summaries showing figures for years prior to 
1952 and the charts do not show weighted ratios, 
For sake of comparability with previous years for 
which weights are not available, aggregate or un- 
weighted ratios were used. 


The average gross profit expressed as a per- 
centage of average net sales, increased for unincor- 
porated clothing stores for the year 1954 compared 
to 1952. A more pronounced increase is registered 
in the operating expenses, with the final result of a 
decrease in net operating profit in 1954 compared 
with 1952. Only store supplies (0.58 per cent) in 
1954 showed a decrease (0.65 per cent) from 1952. 


A similar condition exists in incorporated stores 
in 1954 over 1952, ail items of operating expenses 
increased to a greater extent than the gross profit 
with a resulting decrease in net operating profit. 
Salaries of management charged as operating ex- 
penses account for the low net profit ratio of incor- 
porated stores compared to unincorporated stores. 


Inventories were at a lower level at the end of 
the year for both unincorporated and incorporated 
stores down by 4.48 per cent and 4.42 per cent 
respectively compared with beginning of the year 
inventories. 


The rate of stock turnover progressively in- 
creased with sales-sizes for owned and rented stores 


for both forms of organization. 


Balance sheet ratios are shown historically, 
affording valuable comparison for further study. 


The following summaries, tables and charts, 
will give more detail and information on operating 
results and financial position of independent Men’s 
Clothing Stores, 1954. 


Operating Results of Independent Men’s Clothing Stores 1952 and 1954 compared. 


Item 


Gross profit 


Operating expenses: 
Employees’ salaries 
Occupancy 
Store supplies 
Advertising 


Total operating expenses 
Net operating profit before deduction of income tax! 


Oe ee ere errr reer ere errr i errr errr rr eer errr er ere rT reer rr 


oe eee eee eer ere rier irre rere r errr er rrr Try 


FORO Oe eee eee enne ee eee reese eee Ee ee eee eH aT EEE DEE EEE EE EEE EEE EOEEEHETOEEHOEEE EHD E OE OES 
SRM OHO e eer een eee eee nen seen eee ene arene ee eee DEE EE EE esas EE EEE ESSE OSES EHOE EEE SEEDED 
eee eee errr rere r etre reir terete reer rrr ry 


oeeeeee 


Pe reer ete eerie itt i etre t errr eerie rrr errr err etree yy 


BOAR eee eee eae ee ener eens eee ee eee senses sees es esse se eeeseseee 


secctty 9.44 


Unincorporated Incorporated 


1954 


(per cent of net sales) 


eseaet 26.37 27.02 29. 16 29. 83 
6. 43 14. 79 15. 75 

5. 74 5. 76 6.09 

0.58 0.65 0. 67 

1. 41 2.03 2.14 

3.42 3.14 3. 44 

17.58 26.37 28. 09 


2. 79 


1. Proprietors’ salaries included for unincorporated stores. 


Note: These ratios are ‘‘weighted’’ according to the 1951 Census weights of the different sales sizes for independen 


stores and are shown here for the first time. They do not agree with ratios shown formerly for 1952 nor with those show! 
in historical tables. 
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Balance Sheet Ratios of Independent Men’s Clothing Stores as at December 31, 1948-50-5 2-54 


Incorporated Unincorporated 
Item 
Rented Rented 
PRISER TNC IE CAO we cre ectaeceteae vs sanassccas evoke siece ease nscsveniccssancassdenseceosoesneanses 1948 3 Be 2 Pe tay 
1950 1. 80 2. 82 Ps oH | 2.67 
1952 2.02 2595 Seco 2. 66 
1954 1. 89 2. 88 3.09 3512 
APTA GAG aT Atl Oseecs-ciees ss concececaecssnes sect anesccsensSacssonssts<senssccccaccbercessese 1952 0. 82 1.01 ik, Pe 0. 86 
1954 Ora 0. 96 1.09 0. 96 
WOFKINSUCADItAIICO MEL WOTEMTALIO <.......c-sesccsssccsevsecsccescsesersnannes 1948 0.73 0.96 0.57 0. 88 
1950 0.47 0. 84 0.63 0. 83 
1952 0.52 0. 85 0.64 0. 85 
1954 0.52 0.93 0. 60 0.90 
MICTERECE DG Pall Om cete dts. scacccsascesrseseccevoxssoscectcecestctercacceserssccassecsssceces 1948 1.67 185 PA OAL ( 1.92 
1950 1.15 1.82 2. 08 1,72 
1952 1s 1.85 2.56 1561 
1954 Le t 2s 1. 86 
Turnover, of total capital EMpPlOVed ..............sssccssssssssessescsseeeees 1952 ileepl 


19 


Note: See page 6 for definitions. 


COMPOSITION OF AVERAGE GROSS PROFIT 
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TION “OF AVERAGE *GROSS@PROFIT 
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TABLE 1. Independent Men’s Clothing Stores — Operating Results of Unincorporated Stores by Sales Volume 


and Occupancy Basis, 1954 


Item 


Owned stores 
with annual net sales of 


Rented stores 
with annual net sales of 


$10,000 | $20,000 | $50,000 $100,00d 810,000 $20,000 | $50,000 ‘ae 
an an 


to to to 


to to 
$19,999 |$49,999 | $99,999 | over | $19,999 | $49,999 | $99,999 | over 


Number Of Stores TEDOPbING: ai.cssccesessivardiveicerseresvcecseses 
Average net sales per store..... 
Average beginning inventory........ 
Average inventory, end of year... 
Average cost of goods sold......... 


Stock turnover (times Per Year) .........c.cseseesceeerereerseoee 


Profit and Loss Data 
(Per cent of net sales) 


GOSS PrOdit sisi cscsccsdtivcexevencvtsecesealevvensronsherWveedressovuecsvede 


Operating expenses: 


Employees’ salaries and wages (except Gelivery) ........ccsesescesesrtsreeeeesserceeee 
DOV VERY ccccinsscscecedtrteeenteestssse ounesscactocasemtcttensss<ssees score 


Occupancy expenses: 


PERC S costs cassteacencpveatsteesttwedadsancancedcemeanaaemtentayonvcsaxasced 


Insurance 


Heat, light and power........ 
Repairs and maintenance.. 
Depreciation allowances ......... 

Total occupancy expenses... 
Office or store supplies........... 
Advertising .n......scssssstenes 
Net loss on bad debts. 


Al] Other OX PenSOSitcacerecveresscaccccncasteatsstaetevaccsscscea 
Total operating CXPENSES.......cccescssesesseseseeeeseeee 


Net operating profit before deduction of proprietors’ salaries and income 
PAK sarnese acccsseacshucesvcons suacuvedaeeeee.Sebvdevcssoaktosseteceatiomsecene 


= 

to 
Bogaee tits aostaneouateeeecatseeasacec seats 16 38 30 26 
a 14, 049 | 34,927] 72,121 [141,862 
hears $ | 10,152 | 15,417] 30, 441 | 51, 893 
cee $ | 9,360 | 14,455 | 29, 356 | 49, 943 
--$ | 10,421 | 25,427) 53,374 |104, 796 
Rarasccesee veers aac snadscerscaesnadonece 1.07 1.70 1. 79 2, 06 
° ACCaROL ASE SEEOEE LETOY COCR OR OI 25.82) 27.20) 25.99) 26.12 
2. 96 4.51 7. 38 8.81 
noiriocono cechtoce Peconic See 0.52 0. 37 0.35 0. 22 
GEaCENLOAC-BERECOOAEBON REESE CRONE 2. 20 1,20 0. 86 0.75 
1.04 0.98 0. 78 0.69 
2.27 1.25 0.71 0.73 
0.93 0.69 0.56 0.63 
2. 24 1.04 1. 26 1.33 
8. 68 5.16 4.17 4.13 
0. 59 0.56 0.54 0.54 
1, 24 0.94 1.39 1.68 
0.71 0.17 0.18 0. 42 
Rantee erie sce acaacnneresh sar atsenvece 3.46 2. 78 2.82 3. 05 
cetovdegdaner sede aly Keven <cavrosstbasane 18.16| 14.49} 16.83 | 18.85 


35 102 73 41 

16, 452 | 34, 302 | 71, 092 |147, 300 
8, 273 | 14,311 | 27, 564 | 47, 295 
8, 662 | 13,937] 25,811 | 44, 736 
11, 561 | 24, 820 | 52, 086 |106, 981 
1.37 1.70 1.95 2.32 


29.73 | 27.64) 26.73 | 27.37 


3.37 4.58 6. 64 7.90 
0.48 0.38 0.59 0. 26 
0.62 0. 41 0. 36 0. 31 
0.76 0. 74 0.69 0. 60 
5. 74 4.30 3. 34 2. 33 
1.10 0.81 0.63 0. 57 
0.43 0.58 0.51 0. 32 
0. 39 0.69 0.57 0. 63 
9. 04 7.53 6. 10 4. 76 
0.75 0.51 0.57 0.69 
0. 76 0. 96 1. 66 1. 80 
0.22 0. 29 U, 26 0. 30 
2. 50 2.99 2.83 2. 12 
17.12] 17.24] 18.65] 17.83 


i 
» 
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TABLE 2. Independent Men’s Clothing Stores — Operating Results of Incorporated Stores by Sales Volume 
and Occupancy Basis, 1954 


Item 


Owned stores with 
annual net sales of 


Rented stores with 
annual net sales of 


Under $100,000 Ele! Sado $100,000 
$100,000 and over $49,999 $99,999 and over 
= 
AVMUET OM SLOLCS FC DOTULUG Lc ccscspcecescsovsvncevssecscusecncesesessescusccpsvscvnceceversessescsecesne 7 10 16 43 66 
Average net sales per store . as 0 52, 967 193,040 34,017 75,051 174, 708 
Average beginning inventory ... SED 28,949 70, 382 15, 171 30, 608 58, 873 
Average inventory, end of year $ 26, 592 63, 895. 14,772 28,716 57, 193 
Average cost of goods sold ..... $ 37, 648 134, 204 23,805 53, 643 122,055 
Stock turnover (times per year) .. 1.36 2.00 1.59 1.81 2. 10 
PROFIT AND Loss DATA 
(per cent of net sales) 

RIG UDEOUIGT ccccconeos omen ceeeccccer eters secacevasvccotersscessevesduouetacceccctetereessscsseccssecttnatuseaoss 28. 92 30.48 30. 02 28.52 30.13 

Operating expenses: 
Employees’ salaries and wages (except delivery) ..........sssssscceresscerrereceeee 17.79 15.49 15.27 
NEU CE Yaa eeec cerctnccateedatciares en oaescispazecscsvesstesssieiesscasadessosscounssasecssvvecersnasevebssceexecece 0. 43 0.18 0. 23 

Occupancy expenses: 

DE PENNS ia cr dept levy ccasavacedacavuvesexaprastachesacpeaceuevaveesaceneonvec$skceoubaeanaskahsesaccuscnsasbsede 0.50 0.44 0.34 
Insurance 0.74 0.71 0.59 
BOING cc cceoenscoacxssvdeaturees 5.08 4.44 3.03 
Heat, light and power ..... 0.86 0.68 0.60 
Repairs and maintenance . aay | 0.29 0.33 
Depreciation allowances ... 0.75 0.49 0.62 
Total OCCUPANCY EXPENSES  ..ce.ccscccecssccsessocorsccroverscccscerevecccsvesovecessssoeessere 8.44 7. 05 6. 01 
DECCMON SE ON OsS UPL LES mcnerescasecsracss=csceascunceseavastescstssidsthsconcarsacusaveseesccosserdce 0.47 0.58 0.63 
Advertising 2.0... eeeeees 1.62 1.68 2.31 
Net loss on bad debts . 0.26 0.30 0.27 
PAIMOGN ETEK DENS CS rccrcescevshctvasscpevasssencressencwsncsedoedalusduesacenctabsnasdssecncsctcsuscseaces 3.05 Kee 0 2.60 
Tota] Operating EXPENSES. <..........ssccsccccccscsesccccscsseverscsossesensensosescsesetaccsesees 32. 06 28.40 27.32 
Net operating profit before provision for income tax ........ssssseeecerereres 2. 04! 0.12 2.81 
ey 


1. Net operating loss. 


TABLE 3. Independent Men’s Clothing Stores — Owned — Financial Structure of Unincorporated Stores by Size and Age 
of Business as at December 31, 1954 


Stores with annual net sales of 
F Total 
Item $50,000 - $99,999 $100,000 and over all sizes 
$20,000- aa R | a T. we head 
$49,999 nder 10/10 years Under 10 /10 years and over 
years and over Total years and over Total 
(average per store) 
Assets 
Current assets: 
SASH MOM INANCING! LIND AM Kvsccrciscascascseascadseacevcctuscsuensssucssvscsasseacosssernacece 4,496 2,011 7,046 5, 368 6,595 10,561 8,657 5, 930 
Accounts and notes receivable (net) 1,031 2,386 3,865 3,372 8,654 8,613 8,632 3,877 
Merchandise inventory ............ssseeeee 14,335 | 28,423} 29,802] 29,342] 51,701] 49,516} 50,565) 29,064 
Other current assets ... 6, 662 1,851 5,310 4,157 4,524 9,646 7, 188 6,050 
POL AL CURTONE ASS CES Wectsrerccscccsrscsccacssuesonezesceotavstocevvsscestsccesseassvsessees 26,524} 34,671 | 46,023] 42,239| 71,474) 78,336) 75,042) 44,921 
Fixed assets (net): 
Se MoLMMGN ENDS RC SSinc..cccstesaacceesasoretelasastectsaaseessnessnueveserureudt couterarese sess are |! SEAS ie sic byt 13,268} 42,547] 38,826) 40,613 19,082 
Not used in the business... 8,616 2,143 1,006 1,385 2,448 5,355 3,959 5,114 
Total fixed assets (net) ........... 17,393 | 14,445/ 14,757} 14,653] 44,995] 44,181} 44,572) 24,196 
Other assets: 
Se WNNe ERE MMOR INL ESET GEICO ox orcs cat caeaav'arorsvoronbuanentconsrboaxquaikssbavebesavensssrnacts 4,856 22 - 4 175 6,891 3,667 3,051 
ROETGREASSOLGS cecsrcceces termentar cetmtace cose asavessccsacsnctaressteoeberbscssacconsenoncvdcsndess 1,181 556 76 236 1,529 1,518 ys} 990 
MOLL OUMl ASSCUS) Sreere vader ccocenccssecsecoevers nesses sestsennescesonestienncesvaccecness 6,037 578 716 243 1,704 8,409 5,190 4,041 
Total assets 49,954 | 49,694) 60,856| 57,135 | 118,173] 130, 926| 124,804) 73,158 
Liabilities 
Current liabilities 
AC COUTES CAN NOLES DAV ADC iectecescccsscceorcesuoscsovvcestuntebeec¥asestsrecarceueatereunse 5,698 8, 250 15,089 12,809) 39,551] 20,160} 29,468 14, 532 
Fixed liabilities: 
Mortgages on fixed assets used in DUSINESS ....... eee eeeeteeeeesseeeeeee ees 1,125 3,824 3,804 3,811 25,362 3,390 13,936 5, 539 
Mortgages on fixed assets not used in business 860 _ _ = 226 - 108 388 
PRIA L PAX WMAP ALI IC SI coe aceves woes seanessnccaucacsasedeatsssacosesapsacvencocessensss 1, 985 3, 824 3, 804 3,811 | 25,588 3,390) 14, 044 5,927 
TGROTMARDLITULCS) vccsccscsscvesesocasstvaccsasscpercecescvnscocscossethisseqenscensuccacensestesesese 725 1,479 787 1,017 3,128 4,561 3,873 1,698 
PROLAU DEA DILILIOS \. 5 253 se -ccvdectecscnecosecvesencssnaceacdensesacdbasve pacaheuanccexeresees 8,408] 13,553] 19,680] 17,637] 68,267) 28,111) 47,385) 22,157 
Net worth: 
Proprietor’s or partners’ equity in the businesS .o.....eeeeeeeee | 41,546] 36,141] 41,176] 39,498] 49,906] 102,815) 77,419) 51,001 
Total liabilities and net worth ..............::::s00 49,94| 49,691] 60,856| 57,135] 118,173 | 130, ®6| 124,804) 73,158 
Average net sales of stores reporting 34,598] 69,300] 73,432] 72,054] 131,681] 151,785] 142,135} 176,168 
EM DOLIOM SCONES POD OLCINE cnc sac-sssestnenor:bacesuna¥areuatesnrauecoatenssnenssovessessi oe 37 9 18 27 12 13 25 89 
4 Se) reo 
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TABLE 4, Independent Men’s Clothing Stores — Rented — Financial Structure of Unincorporated Stores by Size and Age 
of Business as at December 31, 1954 


Sto i 


res with annual net sales of Total 
ic all 
item $20 ,000-$49 ,999 | ot Veale ts $100,000 and over stser 
Under |10 years Under |10 years Under |10 years $20,000 
10 years jand over Total [10 years| and over Total | 19 years|and over Total | and over 
aneta [ (average per store) 
Current assets: 
Cash on handiand in bank: .2.50 <0tc..<c.evesscqosntherarsrencnwesee 6,838 | 5,399 | 7,853 | 13,055 | 11,533] 5, 263 
Accounts and notes receivable 4,178 3,843 | 11,159 | .8)415 |) 9, 218)|, 3,759 
Merchandise inventory ............. i 25,430 | 25,975 | 38,171 | 47,450 | 44,734 | 23,892 
Ofhercurrenteass cts Piece cece sets cacccuerccse eg strerectesccecesees 1,354 1,124 925} 5,316 | 4,031 1,607 - 
Total current assets 22.2... <2.c....c.cstetsssaesteennedercondacecens-nte 18,143 19, 174 | 18, 705 | 33, 909 | 37, 800 | 36,341 | 58,108 | 74,236 | 69,516 | 34,521 
Fixed assets (net): 
Used in the business ....... Pdscecisavsusne cease eteuatuecesscoucetenserrs 2,230] 1,634 1,905| 2,679} 3,290 3,061 | 5,016} 3,654) 4,053; 2,713 
Not used in the business. ... es 64 1,885 1,057 70} 3,610 2, 282 785} 2,159 1, 757 1,608 
Total fixed assets (met) .............cccccccccesscesecesseeseeeseceseees 2,294| 3,519] 2,962] 2,749| 6,900/ 5,343/; 5,801] 5,813 | 5,810) 4,321 
Other assets: 
Liong: termiAinveStme@ntsyciicccscsccccceeccceaessccsscevses-asevenevecaneseeen 44 301 185 - 596 373 - 897 634 BEh) 
Other assets ics: is... een eater aesaseeen de ceteatene tes dede nessecaitornees 174 138 154 562] 1,597 1,209} 1,177 1,184) 1,182 712 
Total! Other ASSOUS .c ccscccessdo sav thsvacsacseceasaeesstetessccvucevertute> 218 439 339 562| 2,193] 1,582) 1,177) 2,081; 1,816) 1,047 
Dootall assets. fo ecse ce wanacccznccocst scents ceuase sonar terete 20,655 | 23,132 | 22,006 | 37,220) 46,893 | 43,266 | 65,086 | 82,130 | 77,142 | 39, 889 
Liabilities 
Current liabilities: 
Accounts:andimotes: pay ableits.:s:.tasacscnscaceeeesoeescazereceran 7,032 | 6,160] 6,556 | 13,945) 10,486 | 11,784 | 22,916 | 19,864 | 20,757 | 11,078 
Fixed liabilities: 
Mortgages on fixed assets used in business.................. 151 381 276 2,066 543 1,114} 2,083; 1,045 1,349 768 
Mortgages on fixed assets not used in business ........... 369 920 670 - 1,045 653 124 386 310 595 
Total fixed Wiabilitiess..220..cc-csesnestcevesencsesaseossvecedeczesevee 520; 1,301 946 | 2,066| 1,588] 1,767} 2,207; 1,431 1,659| 1,363 
Other Wabilities: v.crc.ccescssccssasessoscsseccuuscccssoucssesvecesaccssectscestace 1,581 834 | 1,174] 2,672 1,983 | 2,241 414 1,132 921 1, 487 
Total liabilities sci. c.ncaacsikae eee 9,133 | 8,295 | 8,676) 18,683 | 14,057 | 15,792 | 25,537 | 22,427 | 23,337] 13,928 
Net worth: proprietor’s or partners’ equity in the busi- 
IOS S icsves sons sasectassiveccmncteneGaesetiesacae aucedasevecwcaustesuassenuoeesteancanines 11,522 | 14,837 | 13,330 | 18,537 | 32,836 | 27,474 | 39,549 | 59,703 | 53,805 | 25,961 
Total liabilities and net worth ..............ccccccceeeeeees 20,655 | 23,132 | 22,006 | 37,220 | 46, 893 | 43,266 | 65,086 | 82,130 | 77,142 | 39, 889 
Average net sales of stores reporting . 71,568 | 71,044 147, 568 |147, 189 |147, 300 | 68,694 
Number Of Stores: Teportine:..cc.sscossc.corsavacasecesssesesessatsus vantepuxe 45 4 99 it! 45 72 12 29 41 212 
(ee: es ee ee 


TABLE 5, Independent Men’s Clothing Stores — Owned — Financial Structure of Incorporated Stores by Size of Business 
as at December 31, 1954 


a 


Stores with annual net sales of Total all 
Item a sizes 
Under $100,000 $20,000 
$100,000 and over and over 
Aasets | (average per store) 
Current assets: 
Celi ort ad amd TOCA co cbcenceaeetepnpizeattecmanndenarhaa usican anmenke tovmasecencnemner wteeewouanpeetates tapes 9, 232 10,739 10,080 
Accounts and notes receivable hak dap be 3,365 17, 301 11, 204 
Merchandise inventory... 26,681 66,728 49, 208 
Other current assets .. 5, 536 10, 401 8, 272 
“FOtab CULeEWE ASS CUS 5,6 o..2acsuacecaccssecasanusscnaseeonseaee cara asec see eneeeaa nee aNE UR ema EEG 44,814 105,169 718, 764 
Fixed assets (net): 
Used ini the business iy. ciiieacccccvetaeccvancuuctvccsebacossscuaecnstenansgesulecsucsaasdecaucbasvareseesesteace 9,849 62,747 39,605 
Not used in the business ... fi - 6, 534 3,675 
Total fixed assets (net) 9,849 69, 281 43, 280 
Other assets: 
Dione term" InVeStMents ., cc.c..cccaccheasshsesveascandes cbnosasadaieratersidheunnsuavencdracesecevenandeeetontnes 286 23, 160 13, 152 
Other assets 34 7,948 4,486 
Total other assets 320 31,108 17,638 
Total assets 54, 983 205, 558 139, 682 
Current liabilities: 
Accounts and Notes: pay ables Aviscetesctrscuace socosucccewssworsetavee tenaavacdavatttarstecestadentvedsescteres WT, 302 68,377 41,678 
Fixed liabilities: 
Mortgages on fixed assets uSed in DUSINESS ...............cecccesecececcceesecececeeseecececenereres 4,215 8, 204 6,459 
Mortgages on fixed assets not used in business. ns - 168 95 
Total fixed Wab Mithes 5. roc csekececece cote cakten eee enero ee etc ee 4,215 8, 372 6,554 
Ot er VAD UL OS: 5c. ccvesncscvasusctessencsesccanssusnsssuscavecehoseaasesazeveceasaploosntosceahestensaksuatnecresesrener 330 34, 368 19,476 
Total liabilities 11, 897 111,117 67, 708 
Net worth: 
Papiltal StOCK tr. .a.ccsecscenseteessovacecteeaseissvudeseevctacctars<ccas Mele ch sack annus caackavabvcatehasesexcttrensaslee 17,004 53, 548 37, 560 
Surplus and undivided profits i 26 , 082 40,893 34, 414 
Ocal Met Wren ee orci ceseccccctseststoerecccrementocstaceene & 43, 086 94,441 71, 974 
Total liabilities and net worth 54, 983 205,558 139, 682 
Average Net SGles OF STOFES, FEOOTEING so... 5: s<naensennsnaxcrssansastande couciteseecacnsvcnnacascunimacet ne 52, 967 201, 299 136, 404 
INumberiol store's reporting. o. .-c..cccsescsacoonenascecastcces cvesenustaacnsiunnceeptaacssaverssesesicnestecertocees 7 9 16 
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TABLE 6. Independent Men’s Clothing Stores—Rented—F inancial Structure of Incorporated Stores by Size and Age of Business 


as at December 31, 1954 


Stores with annual net sales of Total 
all 
Item $20,000— $50,000 — $99,999 $100,000 and one Bier: 
$49,999 | Under 10] 10 years Under 10 | 10 years $20,000 
years | and over Total years | and over Total and over 
=| 
(average per store) 
Assets 
Current assets: 
Cash on: handiiand, in Bank's. ..escccsccuc-ssreseserees 2,917 6,619 0) 309 5, 916 5, 194 11,467 8,668 6,972 
Accounts and notes receivable (net) . Laoas 3,455 4, 849 4, 233 16,345 16,643 16,510 10,320 
Merchandise inventory ........:csceeeees eta O65) aod, COON 20 n50Gn moon Nao ul Od, 219m! SOS, a1 | Oo7020) 1 Pat OL2 
GMIWEPECHT TONG ASSOES: cre. cece speleleees ctulacthescrouetsscneeasdhccsbae teoratadsate sceuty 491 1,761 2,474 2,159 1,880 7,070 4,755 3,304 
RO CAL CURTONE TASSELS) csvanssetsuniccortectevucoceukceccsuvestesecsecctecdectuseecssteesvend 19, 604 44,515 38, 275 41,033 75, 638 93,550 85,559 61, 608 
Fixed assets (net): 
PESO GLEN CNS IDISINGSS x. <a sesrasscssesssccacsvacessaacebosatasn oussteudadecanbococsgeatcpeneds 1, 768 3,186 2,068 2,561 5, 125 4,531 5, 064 3,771 
INOUNUSE GIN TACT DUSINCSS c, ccacetvecacsversserseesacsesrencackgssovasssevacvasconacccacses - — 1,736 969 145 14 106 391 
MOtattixe di AS SOLS (IROL)! <eeccerssescceteceses axeceoasexopecsvnsesasencessastonseivserees 1, 768 3,186 3, 804 3,530 5, 870 4, 605 5,170 4,162 
Other assets: 
POOP CET MUINVESEMENUS: vevcaccoccvecevesrennseccesevevtesseracecevsserereraccesescerevocorere - 819 2,638 1,834 1,964 7,505 5, 033 3, 274 
OCH OREASSOUS! ccatttcset cae cct nce catene para ci dcia seater towcstevne stbevestovderssancveccbens 613 4,033 1,821 2,799 6,664 | 11,300 oO, 230 5,889 
PE OUAIOLUECE AS SOUS feererscacsect ocanscarscsisuesssesosecet sacaeconst ssasesacsvorsesscsanasers 613 4, 852 4,459 4,633 8,628 | 18,805 | 14, 264 9,163 
SUN ENO SSE oo gc cuy-ps sc ciceapirape osstorsoxansssnncesnsbcaresacabardennancdanaasciasennn 21, 985 52,553 46, 538 49,196 90,136 | 116, 960 | 104, 993 74, 933 
Liabilities 
Current liabilities: 
FACCOMICS ANG NOLES IDAVADIC. cseccsvssessccsacussxanaceavserenenessceccvucucassanasvscses 9,306 12,054 | 12,359 12,225 | 33,469 | 28,069 | 30,478 | 21,316 
Fixed liabilities: 
Mortgages on fixed assets used in DUSINESS ........eesseesrersrerereeeeeee 175 - 668 372 263 243 252 284 
Mortgages on fixed assets not used in bDUSINESS .........cceeeseeeseeereee - - - -_ - - - - 
Wotal) fixed Liabilities cesses ssekss ac eee lbs aes ec eee essdeccectacscesersvowsds 175 _ 668 372 263 243 252 284 
MUN EPEPRDITICLES. Scisecccsscsdtavevecticvesscascevectovsrecconscvenc¥etecseteteusscthoosccesescnssssss 1,782 10,610 3,849 6,837 14,172 13,785 13,958 9,917 
PEOU AN EE ADLISURES Ina, cxstncerenceson ve nessessexncsiece cexeventnsntonverereess onaghnerertnen’ 11, 263 22, 664 16, 876 19, 434 47, 904 42,097 44, 683 31,517 
Net worth: 
RETIN LOCK ace ont ee rons sees coset eats oncceeers meee re ccsceon steven push conserenatatoterses 7,425 15,320 15, 470 15,404 | 17,465 | 28,684 | 23,679 | 18,712 
Surplus and undivided profits bn 3,297 14, 569 14, 192 14, 358 24, 767 46,179 36,626 24,604 
BE OUALTREL WWOILID o7ncscchassencverassranacemactace state oat sacar adecs:suvsrasoseraesteevaner’ 10, 722 | 29,889 | 29,662 | 29,762 | 42,232 | 74,863 | 60,305 | 43,316 
Total liabilities amd met WoOrtin ...........ccccccseeessssetereesneseseceeerceeeeees 21, 985 52,553 46,538 49, 196 90,135 | 116, 960 | 104, 993 74, 933 
Average net sales of stores reporting ... .- | 34,017 | 77,279 | 73,288 | 75,051 | 166,240 | 177,485 | 172,468 | 120,822 
INDMDEF OF SLOPES TEP OLtIMG: sucscseescssusssoneocctucscsuevsevossusseveressbensoadeeererarssyee 16 19 ae 43 29 eal 65 124 


INDEPENDENT WOMEN’S CLOTHING STORES 


Only retail establishments selling mainly 
women’s ready-to-wear coats, suits and dresses, 
with or without women’s accessories (hosiery, 
lingerie, millinery, etc.), were included in the 
survey. If piece goods are sold, sales must not 
exceed 50% of total net sales. 


Unincorporated and incorporated ‘‘single estab- 
lishment’’ or ‘‘independent’’ firms only are covered. 
After careful editing 310 questionnaires were used 
in the tabulation for the profit and loss of unintor- 
porated stores (87 owned and 223 rented stores). 
The results of incorporated stores were derived 
from 94 properly completed questionnaires, all 
rented stores. 


Returns for which balance sheet data were 
properly completed numbered 241 for unincorporated 
stores and 91 for incorporated firms. Any change in 
the actual count from survey to survey may be 
attributed to changes in store classification, stores 
going out of business, the necessity of augmenting 
the survey list or simply to different non-response 
in the survey years. 


Tabulation of balance sheet data was made on 
a sales-size range basis and where possible, a 
further breakdown by number of years in business. 


Classification of profit and loss data was made 
for different sales size categories. The response 
from large stores is generally better than that from 
smaller ones. To obtain proper ratios for total trade, 
weights of the 1951 Census were used. For example 
in response to this survey, independent stores 
between $10,000 and $19,999 may represent 5% of 
the business done by all respondents. According 
to the 1951 census, they might account for approx- 
imately 11% of total Women’s clothing store sales. 
To obtain ratios for total all sizes, the census 
weights were applied to the various expense and 
profit ratios of the different sales-size classes. 


‘Operating Results of Independent Women’s 


Summaries showing figures for years prior to 
1952 and the charts do not show weighted ratios. 
For sake of comparability with previous years for 
which weights are not available, aggregate or un- 
weighted ratios were used. 


The average gross profit expressed as a per- 
centage of average net sales increased in 1954 over 
1952 for both unincorporated stores 26.78 to 27.38 
per cent, incorporated stores 29.76 to 31.23 per cent 
respectively. Net profit decreased from 8.41per cent 
in 1952 to 7.60 per cent in 1954 for unincorporated 
stores and from 2.51 per cent in 1952 to 2.00 per 
cent in 1954 for incorporated stores. The obvious 
result of the greater increase of operating expenses 
over gross profit increases is noticed in the net 
operating profit. Stores supplies expense held firm 
for incorporated stores and even decreased for un- 
incorporated stores, while ‘‘all other’’ expenses are 
slightly down in 1954 in the incorporated category. 
Salaries of management of incorporated stores 
charged as operating expenses account for the low 
net profit ratio compared to unincorporated stores. 


Inventories were at a lower level at the end of 
the year, down 1.7 per cent from beginning inven- 
tories for unincorporated stores. A higher level, up 
by 3.4 per cent at the end of the year was reached 
for incorporated stores, the only group with an in- 
crease in inventories in the clothing trades. 


The rate of stock turnover increased with sale 
sizes, except for owned unincorporated stores with 
less than $10,000 annual sales. Too few stores 
reported in the owned incorporated group to permit 
tabulation. 


Balance sheet ratios are shown historically, 
affording valuable comparison for further study. 


The following summaries, tables and charts 
give more detail and information on the operating 
results and financial position of independent 
Women’s clothing stores, 1954. 


Clothing Stores 1952 and 1954 compared 


Unincorporated Incorporated! 
Item 
1952 1954 1952 1954 
(per cent of net sales) 

GROSS DEOSIE «sescccstavcetcarcsscecoccucretevtcerecerssecesticeteertntescestenoveeneeree 26. 78 27.38 29. 76 31.23 

Operating expenses: 
EXMPIOVECS SAlATICS) 52... ccccettesesrsecccrecssteacesarteceesthecstaest eras 7.61 8.09 15.50 162157 
OCCUPA CY are ctiec saccekcanssaacncterentiececocccesarcacons teeeesavatanccoreesseenes 5.93 6.44 6. 43 7.08 
DEOPE SUD DITES ro csesvsrcevcssctcecsdsathecsctasceacseeateettnee caceraneeccecene 0.69 0.66 0.77 Ory 
ACV OTEISIING: Coccatenccnecceceetuersscodter son ataract semen etcnaceserennerene 0.97 1.10 1.36 1.63 
ATIMOther (EXPENSES occs-.cssacennte nectesssscrtaetere et ccton eee 3.17 3.49 3.19 3.18 
Total operating EXPENSES ...........cccccccccccserececsserereeeserere 18.37 19. 78 27.25 29.23 
Net operating profit before deduction of income tax?...... 8.41 7.60 Zen) 2.00 


1. Covers only rented stores. 


2. Proprietors’ salaries included for unincorporated stores. 


Note: These ratios are ‘‘weighted’’ according to the 1951 Census weights of the different sales sizes for independ- 
ent stores and are shown here for the first time. They do not agree with ratios shown formerly for 1952 nor with those 


shown in historical tables. 
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Balance Sheet Ratios of Independent Women’s Clothing Stores as at December 31, 1948-50-5 2-54 


Incorporated Unincorporated 


Item 
Rented Rented 
RO ITOMU TA UL ON cccracet eect coasassauusalercs sues casvds aiassvcsseveacsveveoereveeans 1948 Qe on 2ei3 
1950 Re Qe 2.19 
1952 erat PAS HBS 250 
1954 PAS 2.66 Waly 
WET CHOLGIGY RAL Olnetecses oe sect avassvecscecsreteseceess scesesees taccersetescesdessss 1952 1.18 1.19 1.07 
1954 1.18 0.99 0.92 
Working capital to neti wOrth ratiO:.........ccccccscesescsoveceresees 1948 0.80 0.51 0. 86 
1950 0.78 0.49 0.79 
1952 0.80 0.51 0.86 
1954 0.74 0. 54 0.79 
DVONT EO DEADALL Ole cserasccesccsseoccccsveneventca scxcvecsnstesutes sueasccesvssens 1948 1.69 1S 1.75 
1950 1.54 Pop | Lat 
1952 1.45 2.39 1.58 
1954 1.49 1.96 1.18 
Turnover of total capital employed .............ccccccecesseerereee 


COMPOSITION OF AVERAGE GROSS PROFIT 


WOMEN'S CLOTHING STORES,UNINCORPORATED 


rare sees % OF 
1945-46-48-50-52 AND 54 NET SALES 


30 


OTHER EXPENSES 


CT) 


IU ADVERTISING 


OCCUPANCY 


SALARIES 


NET PROFIT 
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COMPOSITION OF AVERAGE GROSS PROFIT 


WOMEN’S CLOTHING STORES, INCORPORATED 


To OF 1945-—46—-48-50—52 AND 54 
NET SALES 


Bh5) 


%o OF 
NET SALES 


oN) 


30 50 


OTHER EXPENSES — TOO 
Li a ADVERTISING 


Ls nv ae 


OCCUPANCY 


SALARIES 


NET PROFIT 


TABLE 7. Independent Women’s Clothing Stores — Operating Results of Unincorporated Stores by Sales Volume 
and Occupancy Basis, 1954 


Owned stores Rented stores 
with annual net sales of with annual net sales of 
Item : are —_.>——_——— 
onden $10,000 | $20,000 | $50,000 | $100,000 aden $10,000 | $20,000 | $50,000 | $100,000 
$10,000 to to to and $10,000 to to t to and 
o | $19,999 | $49,999 | $99,999 over u $19,999 | $49,999 | $99,999 over 
Number of stores reporting ..........0.....::0e0c0 8 13 35: 21 10 7 28 89 66 33 
Average net sales per store .. tS Pee ie 14, 739 33, 933 76,359 | 157, 006 WG iTLe 15, 981 34, 208 71,035 | 142,476 
Average beginning inventory..... sen) 3, 074 6,190 12,406 16, 147 21, 790 3, O16 6, 319 9,402 12,897 | 235199 
Average inventory, end of year. 2 2,878 6, 660 12,139 16,046 23,020 2,948 6,311 9,449 12,106 23, 105 
Average cost of goods sold........... eo 5, 485 10,498 | 24, 562 56, 343 | 114,978 4,922 VIG Ss ee ee Or cr 51,160 | 104, 224 
Stock turnover (times per year).................0+ 1. 84 1.63 2.00 3. 50 Belts 1.65 1, 83 2.63 4.10 4.44 


Profit and Loss Data 
(Per cent of net sales) 


Gross Sprolit 3.002.0.-chbewe se or cccce ee neers 23,99 28.77 26, 44 26.21 26.77 36, 22 27, 84 27.58 27, 98 26. 84 


Operating expenses: 
Employees’ salaries and wages (except 


delivery, 2750 .:: pees eee cnc eee, 2.36 7.85 6. 84 9.40 9.53 7. 34 4.07 6.94 9.50 9.77 
DV GUINOTY ce. coe aeec eer eect east Coser caer 0.39 0.99 0.39 0. 34 0.52 0. 08 0.35 0.48 0.49 0.31 
Occupancy expenses: 
Taxes Feu 1.45 1.03 0.96 0.61 0. 87 0.51 0,34 0, 40 0. 30 
Insurance .. ae 0,99 1.05 0.82 0.68 0.56 0. 83 0.74 0.53 0.55 0. 44 
ROU ect cncennie-woss ee oen = - - - — - 8, 88 6.44 4.31 4. 08 2.74 
Heat, light and power 2.88 2.05 1,24 1,00 0,65 2.56 PALE 0.80 0.59 0.48 
Repairs and maintenance... a 1.20 0.65 1.07 0.61 0.33 0.94 0.47 0.50 0. 46 0.46 
Depreciation allowances ae: 2.41 1,06 1.47 1.34 1.56 0, 93 G.35 0.58 O75 0. 87 
Total occupancy expenses 9.59 6.26 5. 63 4.59 3.71 15. 01 9, 718 7. 06 6. 83 5.29 
Office or store supplies 0.90 0.56 0.75 0.61 0. 66 0. 74 0. 88 0. 64 0.56 0.69 
Advertising ..--0:t2- ens a. 0.55 0. 58 0.71 sR ie 1.62 1.44 0.89 1,03 1.17 1.34 
Net loss on bad debts Pea 0,09 0,05 QO. 12 0. 14 0. 06 _ 0.10 0.17 0.13 0. 34 
All other @X PCNSCS Ges eeens.-<cisnsaccnptegssactee= 2.10 2.97 3.05 3.12 2.97 4.71 2.51 2.92 2.78 2.83 
Total operating expenses ...................... 15, 98 19. 26 17,49 19, 37 19. 07 29. 32 18, 58 19, 24 21,46 20.57 
Net operating profit before deduction of pro- 
prietors’ salaries and income tax.............. 8, 01 9, 51 8, 95 6. 84 7,70 6, 90 9, 26 8,34 6. 52 6.27 
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TABLE 8. Independent Women’s Clothing Stores — Operating Results of Incorporated Rented Stores 
by Sales Volume, 1954 


Stores with annual net sales of 


a $20,000 $50,000 $100,000 

to to and 

$49,999 | $99,999 over 
METI LOLO Sd LOD OPGLING 0. cats cvesevesasnrcisnwasssndsevdnevehnnesanisnereseneheneierarpveknaeren PAS 16 30 46 
Average net sales per store . ee 35,907 70,557 210, 828 
Average beginning inventory .... Peed 5 8,679 ee Sse 26, 387 
Average inventory, end of year. ba 8, 305 14, 360 21,091 
Average cost of goods sold ......... ey 23,821 49, 360 144, 859 
REAR TOVER (OLMES DOL VSL): ..caxcsucetsos casinoa cance cCo eden nc auapanry vunosane oes anovdevn ch auesnesoscastone 2.80 3.54 5.39 


Profit and Loss Data 
(Per cent of net sales) 


MERE SS SSUREEO CAG ere eet aac etre Re ie ne ie et ANNE See E A ocrls, contacts adasedh Qppysecedcastaah 33. 66 30. 04 31.29 
Operating expenses: 


Employees’ salaries and wages (except delivery) .. a 17.33 15,98 16. 70 
MAN EMORY rssh sn ca eran rm tn atvnns oe neh cab neers wvillde chs dance avleaist gue bcisan> <ipbawesbindesecweszene OFS) 0.40 0.45 
Occupancy expenses: 

ee are al Bee eta aacbinaeaan sae anect sbias ds nina aaksacwwn tuspeussasenvreqcen ssansubdctoann sxindesteace 0.85 0.70 0.44 
Insurance. es 0.95 0.72 0. 40 
RGD ieee tesigcecieoacexencacuen 6.44 4.87 ISAC 
Heat, light and power ..... 1, 24 0.73 0.53 
Repairs and maintenance .. oe 0.41 0.57 0.50 
Depreciation allowances........ ie. 0.39 1.05 0.96 

MOLAlLOCCUPANCY.-EXMENSES ois soc cesapowecesedce-cesaes coches cenncevcse venegeanensstvooesteenestabuese< 10.28 8, 64 6.10 
Office or store supplies 0, 63 0. 66 0.83 
PROVCTUISINIG .5.0--cssetoracceosehes Pm 0.97 1,23 1.85 
Net loss on bad debts .. es 0.07 0.08 0. 28 
PAVING CPHEX PD ORSOS ccceve. ace! ctv opsseseaanerveysgnievehoni ence cas onsvcawenessacssshewsae~ sues onscavapuneatcvexpual 350 2.87 220) 

Motal ONerating \OXDelSOS coi c- us. esse ccd a Es eee acnsea tess 33, 64 29. 86 28.41 


Net operating profit before provision for income tax 0. 02 0,18 2.88 


TABLE 9. Independent Women’s Clothing Stores — Owned — Financial Structure of Unincorporated Stores by Size and 
Age of Business as at December 31, 1954 


Stores with annual net sales of 


Total 
$20 ,000-$49,999 $50,000-$99,999 all sizes 
Item $100,000} $20,000 
d d 
Under |10 years Total Under 10 years Total aS USS EAN 
10 years | and over 2 10 years | and over 
a‘ (Average per store) 
Assets 
Current assets: 
Re CONC ANC ATiGMINy Det Ker tee elena 8.0 otocadanc Pere mea eeeateeemee tees yal) 3,473 25.020 1,824 4,523 Sloe 4, 829 3, 392 
Accounts and notes receivable (net) = 811 849 833 2,469 3,219 3,004 4,403 2,103 
Merchandise inventory.. 14,596 | 10,464 12.949 16, 480 15, 889 16, 058 23,020 15, 165 
Other current assets ....... a 493 1,834 1, 265 962 4,125 Beect 11; 355 3, 483 
otal (Current: aASsOts |. 4.2.2..225 eat tape sn od 0aeesonten se seu cea beccsevencesaneeeeewnencts 17,610 | 16,620 | 17,040 | 21,735 | 27,756 | 26,035 | 43,607 | 24,143 
Fixed assets (net): 
Used in the business........ 10,012 9,694 9,829 | 17,454] 12,917 | 14,214 |] 33,142] 14,911 
Not used in the business .. Bs 116 1,670 1,011 2, 750 - 786 7, 182 1,901 
OLA Tixed ‘ASSOCS (MOC) 65 cecccnc.ce sss coe sass ceendaicsssexsoevevensesunsansvsteowussens> 10,128 | 11,364 | 10,840 | 20,204 | 12,917 | 15,000 | 40,324 | 16, 812 
Other assets: 
Long term investments ... - 316 182 - 107 76 6, 066 1, 066 
Other assets ........... bs 6 45 28 125 53 74 114 57 
MOtaliOther:ASSObs as.scdesevcsavasesacsacsciesslaverssevevetanvuscesva ares vasravesdvetceees 6 361 210 125 160 150 6,180 1,123 
POL AMES SOUS ora torts poet nate omatstssvurcvettooupiiocapevererovecenends uasvevenerenes 27,744 | 28,345 | 28,090 | 42,064 | 40,833 | 41,185 | 90,111 | 42,078 
Liabilities 
Current liabilities: 
FACCOUMES BNC NOLES. PAY ADIEC visnccecccsaecersuneossccvessnccntcccreonecsotesssseveoncccese 5, 241 2,835 3, 856 11, 834 8, 333 9, 333 25,811 9, 083 
Fixed liabilities: 
Mortgages on fixed assets used in business ...............00:ccceeeeeeseeeee 2,192 2,637 2,448 313 Thi3s 1,328 6, 133 2,656 
Mortgages on fixed assets not used in business... = - 68 39 1,589 - 454 4, 890 934 
Total fixed liabilities - 2,192 2, 705 2,487 1, 902 1, 733 1,782 | 11,023 3, 590 
EER TALL CLOS  sccgesteeetiescecn ce. anPovencvccevevecterent scarctencetticerescceatoceeecckcecaes hy dao 2, 368 2,096 408 1,213 983 958 503 
Potala boil ities ics eee cores Ae sce neato coeteer sv apvaceee- etereeaseses 9,158 7, 908 8,439 | 14,144 | 11,279 | 12,098 | 37,792 | 14,226 
Net worth: 
Proprietor’s or partners’ equity in the business ... % 18, 586 20, 437 19,651 27, 920 29, 554 29, 087 52,319 27, 852 
Total liabilities and met Worth ................0.ccccccceceseeeeceeneeeeeenee snes 27,744 | 28,345 | 28,090 | 42,064 | 40,833 | 41,185 | 90,111 | 42,078 
Average net sales of stores reporting.......... 2.2... ccceeeceseeeceeeeeeeeeeeeee ener 33,590 33, 850 74,938 76,927 76,359 | 157,006 67, 041 
INUMmper Of SLOTES. FEPOKtIN S s.....-cuecwceensbares --25eaccosedver .cassnancouebues axrecebs cues 14 33 6 15 21 10 64 
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TABLE 10. Independent Women’s Clothing Stores — Rented — Financial Structure of Unincorporated Stores by Size and 
Age of Business as at December 31, 1954 


Stores with annual net sales of 


Total 
et $20 ,000-$49,999 $50,000-$99,999 $100,000 and over =a 
20,000 
Under | 10 years Under |10 years Under | 10 years $20, 
10 years| and over 1°! | 10 yearsiand over| 2° %#! |10yearsiand over) Fot#1 |and over 
NeeaiS (Average per store) 
Current assets: fs 
Cash on hand and in bank ... 1,828 | 2,102 | 1,976 | 5,045 | 4,460 | 4,674 | 4,756 | 6,210 5,694 | 3,588 
Accounts and notes receivable (net i 1,087 | 1,259 |} 1,180 | 4,637 | 4,387 | 4,478 | 12,874 | 8,879 | 10,296 | 3,950 
Merchandise inventory... savers 10,616 | 8,965 | 9,721 |11,847 | 11,861 | 11,855 | 30,789 | 20,223 | 23,973 | 12,977 . 
Other current assets ..... 1,065 | 2,593 | 1,894 | 1,877 | 1,966 | 1,934] 1,416 | 3,963 3,059")) “251i 
Total current assets ....... 14,596 | 14,919 | 14,771 | 23,406 | 22,674 | 22,941 | 49,835 | 39,275 | 43,022 | 22,627 
Fixed assets (net): 
Wsed) inthe business) ...xconcer-eccscce stave LSS I Lalan | 1,337 | 4315s eas 20s ae le eos Gnas) soo 1,156: 3540 
Not used’ inthe business) ..,...-.s.cxccassucsacesenaneseen LOGO 361 830 | 1,807 861 | 1,206 612 | 4,442 3,083 | 1,359 
Total fixed assets (Met) ...........cccscetceeeeeeserseee | 2,972 | 1,488} 2,167 | 6,122 | 4,981 | 5,397 |12,775 | 9,774 | 10,839) 4,86 
Other assets 
Wong, berm, INVeStMenhiesscsccqo<c--csascsasustenecesCiarcoatenemtestteoes 384 - 176 - 529 336 - 48 31 207 
Other assets ........cccecee 152 161 432] 1,149 172 529 | 1,676 | 3,443 2,816 884 
Total other assets .. 1,136 161 608 | 1,149 701 865 | 1,676 3,491 2,8€7!| 1,091 
Total assets .. Read cade naa sebaesetaees 18, 704 | 16,568 | 17,546 | 30,677 | 28,356 | 29,203 | 64,286 | 52,540 | 56,708 | 28,554 
“Liabilities 
Current liabilities: 
Accounts and NObeS PAYADIE ......ccsrcccscsercsresssscterssissece | 9055 || 55843 | 5,757 1,101,479) | 11,093. | 10,869))'27 400) 1951565) 22 0SIaiOrdaso 
Fixed liabilities: 
Mortgages on fixed assets used in business ................ 354 139 23 || Ly p20 821 1,079 | 7,843 | 1,100 3,493 1,107 
Mortgages on fixed assets not used in business........... 567 _ 260 448 _ 163 54 500 342 240 
Total fixed liabilities [3.0 ..c...csccsscecoreecsesccocssetsdecserstece 921 139 497 | 1,975 821 | 1,242 | 7,897| 1,600 3,85 | 1,347 
Other liabilities! Setar. cies c-scnccxceoeeteremrornscieta eee ls OLS 623 893 | 1,662 | 1,399] 1,495 | 2,096| 2,136 222) taas 
Total liabilities 1.0.0.0... cccesectteceeserertecereeeees | 7,789 | 6,605 | 7,147 | 14,116 | 13,313 | 13,606 | 37,393 | 22,892 | 28,038/| 13,105 
Net worth: 
Proprietor’s or partners’ equity in the business. .......... | 10,915 9,963 | 10,399 | 16,561 | 15,043 | 15,597 | 26,893 | 29,648 28,670 | 15,449 
Total liabilities and met worth...............::csceseeserrerere 18, 704 | 16,568 | 17,546 | 30,677 | 28,356 | 29,203 | 64,286 | 52,540 | 56,708 | 28,554 
Average net sales of StoreS reporting ...........cscceceseceseeeeeeees 33,078 | 35,126 | 34,188 | 72,529 | 71,056 | 71,593 140,300 haa, 254 | 141,560 | 66,307 
Number of S§ores £6 POrtime: <cccccehecenccocscacsesteseuves-vocodeseteeeeens 38 45 83 23 40 63 11 20 31 Lig 


TABLE 11. Independent Women’s Clothing Stores — Rented — Financial Structure of Incorporated Stores by Size and 
Age of Business as at December 31, 1954 


——_ ee 


Stores with annual net sales of 


ae 
a 
Theme $20,000- $50 ,000-$99,999 $100,000 and over Biee 
$49,999 $20,000 
Under |10 years Under |10 years 
10 years| and over} Total 10 years|and over Total’ )/and over 
Assets (Average per store) 
Current assets: 
Cash on hand and in tank ..... sai 3,166 | 1,869 | 3,829 | 2,748 | 12,609 | 11,791 12 50h | ete 554 
Accounts and notes receivable (ne 2,682 | 2,782 | 3,517 | 3,112 | 11,310 | 16,358 | 14,382 8,733 
Merchandise sere Seesais 8,306 | 15,056 | 14,012 | 14,588 | 26,232 | 28,135 | 27,391 | 19,955 
Other current assets.. 472 728 567 656 7,068 | 7,951 7,605 | 4,137 
Total Current assets ........:ccccesccssesecessseceeesececasece carers 14,626 | 20,435 | 21,925 /21,104 |57,219 | 64,235 | 61,489 | 40,379 
Fixed assets (net): 
Used in the DUS I SG a cctnee caver caster anasedcenvevetasnaesesckereateetearatey erent curdeccsrer seater 2,369 | 5,046 | 1,635 | 3,517 | 10,526 | 8,735 9,436 | 6,307 
Not usedhintthe busines sie. cco s.secsseeovarteacavsa cree ee 269 436 710 559 146 1,395 906 683 
Total fixed assets (Met) ........-cccccceseeeressnceersessisesseeseenees | 2,638 | 5,482 | 2,345 | 4,076 | 10,672 | 10,130 | 10,342 6,990 
Other assets Zh 
Long term investments....... - 1,256 - 692 2,813 | 2,910 2,872 | 1,673 
Other assets .........00. 1,702 1,472 | 2,872 | 2,100 | 1,874 | 4,600 3,534.) 12,755 
RObaM Other aS Sets iccesccnesn.ceccocasccrvonsatvaisns ararocrnurazesacssersncesravaceterresrarscervemeae| | Lg TORTIE Sp eeSi es SIe il) ae kOe 4,687 | 7,510 6,406 | 4,428 
Total assets 20.0... sceccecsecesnssscesenssnensqussssoseeneseseserssnsaresesscsvssesasssenprececenecere | 18,966 | 28, 645 | 27,142 | 27,972 | 72,578 81,875 | 78,237 | 51,797 
Liabilities 
Current liabilities — accounts and notes payable ..........cssrseeeeceeenee | 7,516 | 8,125 | 8,907 | 8,476 26,784 | 26,176 | 26,414 | 17,375 
Fixed liabilities: 
Mortgages on fixed assets used in DUSINESS ..........scesececscssnscsccecesssececececseeee 594 243 - 134 - 351 213 255 
Mortgages on fixed assets not used in business _ — —_ - a =- — = 
Total fixed Liabilities 2.0.0.0... cece cecsseceeeteceeeeeee oie 594 243 - 134 - 351 213 255 
Obhieralia bi IVie'Ss se esssesecaeas czeccecsecvsesisetanaituss sctasatdh cba aats cee choctetebenceeanns ene A weet 677 | 4,955 | 2,389 | 3,805 | 3,276 | 3,783 3,585 | 3,143 
OW Gea NR RTDNE Tess wioresacs cscs ceeecansen step Secepere ence exes cc dnese sec rerenasucun cetera hence eh 8, 787 | 13,323 | 11,296 |12,415 |30,060 | 30,310 | 30,212 | 20,773 
Net worth:— Capital SLOCK ..serssevserseceeeeees sevens 7,897 | 11,720 | 7,224 | 9,705 |21,889 | 15,744 | 18,149 | 13,655 
Surplus and undivided profits ......... 2,282 | 3,602 | 8,622 | 5,852 | 20,629 |35,821 29,876 | 17,369 
Total net worth .. sseseneenesesnenserersenaseseresesssesrereceserstererssssererececevenerers | 10,179 | 15,322 | 15, 846 [15,557 | 42,518 | 51,565 | 48,025 | 31,024 
Total liabilities 2 AMG NOC W OWED oes 5 sccs'cs ccteceoscascetnscoviee vtietovacensanddgeceretrodceseseneke 18,966 | 28,645 | 27,142 |27,972 | 72,578 | 81,875 | 78,237 | 51,797 
Average net sales of stores reporting .. «. | 35,907 | 69,000 |'71,020 |69,905 201,396 216,892 | 210,828 |135, 163 
Numberofistoresiteporting: 222.25 cco. eicunteein Sisteete oho tees ee 16 16 13 29 18 28 46 91 


INDEPENDENT FAMILY CLOTHING STORES 


Only retail establishments selling mainly men’s, 
women’s, children’s and infants’ clothing and fur- 
nishings are covered. Other items such as piece 
goods, notions, house furnishings, footwear, etc., 
must not exceed 50% of total sales. 


Unincorporated and incorporated ‘‘single estab- 
lishment’’ or ‘‘independent’’ firms only are included 
in this report. After careful editing 248 question- 
naires were used in the tabulation for the profit and 
loss of unincorporated stores (115 owned and 133 
rented stores), The results of incorporated stores 
were derived from 93 properly completed question- 
naires (17 owned and 76 rented stores). 


Returns for which balance sheet data were 
properly completed numbered 194 for unincorporated 
stores and 91 for incorporated firms. Any change in 
the actual count from survey to survey may be 
attributed to changes in store classification, stores 
going out of business, the necessity of augmenting 
the survey list or simply to different non-response 
in the survey years. 


Tabulation of balance sheet data was made on 
a sales-size range basis and where possible, a 
further breakdown by number of years in business. 


Compilation of profit and loss data was made 
for different sales-size categories. The response 
from large stores is generally better than that from 
smaller ones. To obtain proper ratios for total trade, 
weights of the 1951 Census were used. For example 
in response to this survey, independent stores 
between $10,000 and $19,999 may represent 5% of 
the business done by all respondents. According to 
the 1951 census, they might account for approxi- 
mately 11% of total Family clothing store sales. 
To obtain ratios for total all sizes, the census 
weights were applied to the various expense and 
profit ratios of the different sales-size classes. 


Summaries showing figures for years prior to 
1952 and the charts do not show weighted ratios. 
For sake of comparability with previous years for 
which weights are not available, aggregate or un- 
weighted ratios were used. 


Onlyrented stores were used in the incorporated 
group in 1952 whereas sufficient reports were 
received from ‘owned’ stores in 1954 to produce 
results for this category. Comparing only rented 
incorporated stores the pattern of gross profit, 
operating expenses and net operating profit is the 
same as all the other clothing trades. Rented 
stores; gross profit 29.73 per cent 1952, 30.15 per 
cent in 1954; operating expenses 26.23 per cent in 
1952, 27.58 per cent in 1954; net profit 3.50 per 
cent in 1952, 2.57 per cent in 1954. Unincorporated 
stores show an increase in average gross profit 
expressed as a percentage of net sales 24.45 per 
cent in 1952 to 25.88 per cent in 1954, a decrease 
in net profit 8.97 per cent in 1952 down to 8.66 
per cent in 1954 means a higher increase in operat- 
ing expense than in gross profit. Salaries of manage- 
ment charged as operating expenses account for the 
low net profit ratio compared to unincorporated 
stores. 


Inventories were 0.01 per cent down from the 
beginning of the year for incorporated stores, and 
2.68 per cent lower for unincorporated stores at 
the end of the year. 


The rate of stock turnover progressively in- 
creased with sale -sizes for owned and rented 
stores for both types of organization. 


Balance sheet ratios are shown historically, 
affording valuable comparison for further study. 


The following summaries, tables and charts, 
will give more detail and information on the operat- 
ing results and financial position of independent 
Family clothing stores, 1954 


Operating Results of Independent Family Clothing Stores 1952 and 1954 compared 


Item 


ASE OSS DEOLIU. «.-2-0ccisest ccsseoseosseasnsezccceecaetonsaeceoncnetazers 
Operating expenses: 


PM PLOV EC Se SE TAELOS acc <cacaserertectertacdsacssatere seem teroes sais scncsasestorttee 
SUMO RS TDD Sasseerst Paceccsccerssthecencette sc sece ca semeee te rneorsoncerécctessesscecetec” 
280 RGU ESSN 0 Aa Sd 9 Rr oS, SER SO oO 


All other expenses a: ae ee 


Total operating EXPENSES ...............cccecesesesececececececsseenseeecece 
Net operating profit before deduction of income tax? ............ 


Incorporated! 
1954 


Unincorporated 


(Per cent of net sales) 


24.45 25.88 29.3 29.45 
6.53 7.27 14.65 15.73 
4.93 5.38 4.71 4.97 
0.61 0.55 0.79 0.89 
0.95 Ty 2.59 2.46 
2. 46 2.85 3.53 3.07 

15.48 17.22 26.23 27.12 
8. 97 8.66 3.50 2.33 


1. 1952 covers only rented stores.. 
1954 covers owned and rented stores. 


2. Proprietors’ salaries included for unincorporated stores. 


Note. These ratios are ‘‘weighted’’ according to the 1951 Census weights of the different sales sizes for independ- 
ent stores and are shown here for the first time. They do not agree with ratios shown formerly for 1952 nor with those 
shown in historical tables. 
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Balance Sheet Ratios of Independent Family Clothing Stores as at December 31, 1948-50-5 2-54 


Incorporated Unincorporated 
Item 
Owned Rented Owned Rented 
GSUPKONG PAGO nicess acess dhiek Sece oa ean ss vedas se Tetoeseckes oadlsseshatecooMiedascueeens 1948 ~ = 2.95 2.79 
1950 _ .82 Sonia PA WES) 
1952 - 2.54 3.91 2.98 
1954 3.62 rd 8) 3. 82 By IR, 
LVQUIG THY PATIOS A ceccsta eins ecsnde OR ee seo ee odes oo Bees 1952 ~ 1732 1. 29 1. 03 
1954 1. 40 Lo 12 1. 46 0.94 
Working capitalto net: WOrchl Latio..c.s.-..cccosteskecstcecevacseseare 1948 _ - 0.67 0.90 
1950 — 0.89 0. 70 0.91 
1952 - 0. 86 0. 73 0. 87 
1954 0.75 0.95 0. 64 0.91 
Worth Ge Dtsratioscisecs-cecterescsethet care dese weieocesecttecceeeicenceteetenttecs - Dems Lear 3 
at bs 2.00 1. 54 
1.49 2. 84 1. 86 
1a32 3. 06 183 
Turnover of total capital employed 1.85 1.42 1,92 
1.85 1. 28 1.91 


COMPOSITION OF AVERAGE GROSS PROFIT 
FAMILY CLOTHING STORES ,UNINCORPORATED 
% OF 
1945-46-48-50-52 AND 54 NET SALES 
30 


sone OTHER EXPENSES 


FOC ADVERTISING 
tag OS AIRES 


s 


; 


NET PROFIT 


ANS 
: 


ee 


ees 


Te) 
S 
a 
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COMPOSITION OF AVERAGE GROSS PROFIT 


FAMILY GLOTHING STORES, INCORPORATED 


% OF S05 1 ee % OF 
eee 1945—-46-48-50-52 AND 54 eee ae 


30 30 


OTHER EXPENSES —> 


MI-— *everv'sinc —ll] 


DOCUPANCY as i 


SALARIES 


NET PROFIT 


TABLE 12. Independent Family Clothing Stores—Operating Results of Unincorporated Stores by Sales Volume 
and Occupancy Basis, 1954 


Owned stores with annual net sales of | Rented stores with annual net sales of 


+ 


com $10,000 | $20,000 | $50,000 | $100,000; $10,000 | $20,000 | $50,000 | $100,000 
to to to and to to to and 
$19,999 | $49,999 | $99,999 over $19,999 | $49,999 | $99,999 over 
—}——— + = 


20 39 36 16 20 46 41 23 
$| 15,122 | 34,243 | 67,462 | 239,058 | 14,900 | 34,653 | 67,974 | 194, 234 
-$ 9,968 | 15,664 | 29,864 | 65,068 7,236 | 16,385 | 25,954 | 53,037 
-$ 9,885 | 15,666 | 29,132 | 59,498 7,149 | 16,283 | 25,448 | 52, 236 
$| 11,284 | 26,030 | 51,354 |172,562 | 11,182 | 25,707 | 50,822 | 141,392 
1.14 1.66 1.74 2.77 1.55 1.57 1.98 2.69 


Number of stores reporting.... 
Average net sales per store 
Average beginning inventory 
Average inventory, end of year 
Average cost of goods sold ...... 
Stock turnover (times per year) 


Profit and Loss Data 
(Per cent of net sales) 


MMA SBEROUNG rec scrcc se cessStceneatescccaseeeecerseararast onnd saat snetcuaradarcuavcenravoveer<3-t0 25.38 23.98 23.88 27. 82 24. 95 25. 82 25.23 27.21 


Operating expenses: 
Employeés’ salaries and wages (except delivery) ..........:wsscees 2.83 5.67 6.82 9.50 3.52 O.93 7.00 9.89 


BOT Gree IR co gnc F oe tcc e nt ce cockisoucvescucacecussnueaseahovecenteuvesxanies anes 0.49 0.40 0.36 0.21 0.30 0.46 0. 26 ; Oude 
Occupancy expenses: 

Be ee ee nas ER Soa. aa canvass cosshicassvenss beach suceceunacavnccowcvensea 1.94 1,15 0.75 ). 71 0.68 0.53 Osos 0.31 

1.43 1.03 0.73 0.70 0.67 0.86 0.61 0.56 

-_ - =_ - 4.64 3.79 2.15: 2.42 

Zeus 1.18 0.83 0.74 1.14 0.87 0.65 0.55 

Leo 0.91 0.53 0.56 0.34 0.43 0.42 0.38 

Py Pal tere 0.96 0.97 0. 26 0.53 0.55 0.85 

Total occupancy EXPENSES. ............2...c2escceesceceeeeeeecereeseeensterenees 9.14 5.48 3. 90 3.68 ToR ES 7.01 5.31 5.07 

PEC CION SCOLE BUDDILES «. occccacsteaccovervueeeteescnncseassessexctebeeeneneseonveseeeed 0.65 0.44 0.39 0.69 0.69 0.42 0.44 0.70 

PRGVCTUSING: .. ouescsc.cs<esersns sees, 0.76 0.58 1.18 dase 0.54 0.84 0.79 2.19 

Net loss on bad debts por 0.20 0.10 0.17 0.39 0.09 0.27 0.05 0. 20 

PREIOUCENE ND CHSES <: ctercdecieee acct ckence <cectocerusatvasecpsnncsnvecncbactarcousonstondanee 2.80 2.38 2.14 2.49 2215 2.62 2.30 2.19 

Total operating EXPENSES ...........ccceecceesscessssecnsneseeeesennererssetenens 16. 87 15.05 14. 96 18.28 15. 02 17.55 16.15 20.38 


Net operating profit before deduction of proprietors’ salaries and 
MEDEA LEU Kes ios cece c hs osexcsevsaaouisdsuwanansn cece ususiracevdenineus wousavenewsrewereawicsucosest 8.51 8. 93 if 8. 92 9.54 9. 93 8.27 9.08 6. 83 
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TABLE 13. Independent Family Clothing Stores — Operating Results of Incorporated Stores by Sales Volume 
and Occupancy Basis, 1954 
ede Ps ee en Se ee ee ee ee ee 


Owned stores Rented stores 
with annual net sales of with annual net sales of 
Item ead $100,000 $20,000 $100,000 $400,000 
$100 000 and to to and 
2 over $99,999 $399,999 over 
Number of Stone sare porta gnc ccecccecss cts sect coacos -eaa ote Spasensenc pace oeefaveeees 8 9 27 33 16 
Average net sales per store . Pees) 60, 312 369, 649 58, 304 208, 995 653, 626 
Average beginning inventory... $ 29, 732 89, 702 28,685 65, 123 143, 362 
Average inventory, end of year $ 28, 965 93,515 26, 067 63, 105 150, 150 
Average cost of goods sold...... cas 42,176 264, 808 42, 393 148, 076 448, 432 
Stock turnover (timeS POT PEAT) .<.. 5: ccscisidccesevexsnsvavavssnsssdeccessceuneeve- 1.44 2.89 1.55 Zeck 3.06 
Profit and Loss Data 
(Per cent of net sales) 

GOSS Profle: 5 ica sasc.cscceeeeenueusetes: so seascaesdinerd et aneteasas-8 eas eee eee 30. 06 28, 36 27.29 29,15 31,39 
Operating expenses: 

Employees’ salaries and wages (except delivery)................ 17. 60 15.61 13.70 15. 80 16.12 

1 BYSS UA) wh ee oP Coa cc nM oth 9 ts RE 2 aire - 0.34 0.35 0.16 0.26 
Occupancy expenses: 

TAK OS sacs hovce ees ceoluc eeaeee eetnn ca cna ste nea Nene CO ES cock SRE RT GPa! 0. 84 0.46 0. 54 0.27 

Insurance a 1,23 0.49 0.93 0. 63 0.38 

RCN eee _ = 3.00 2.45 2.28 

Heat, light a 0.86 0.87 0.99 0.62 0.54 

Repairs and maintenance 0.73 1.05 0.36 0.52 0.72 

Depreciation allowances me 1.14 0.99 0.69 0.81 0. 88 

Total occupancy expenses 5,17 4, 24 6. 43 abit! 5.07 

Office ‘or store SUPPL SS ee iin. cscsscaneteceacces Ceosguctcnosseah sacs oveeavertens 0.50 0.95 0.61 1.01 

Advertising wisiccscccastenteses <a 1.06 2.38 1.29 Saco 

Net loss’ on bad debts . oe 0,92 0.28 0.16 0.51 

VAIL other GXpens OS sie erat acca cscce dee te een cet tease) ances Pi fs} Zod 2.24 2.38 

Total operating EXpeNSeS ................cccccccecseceeesseeeeseeeseneeeeeees 28. 98 26,33 24.78 28.60 

Net operating profit before provision for income tax................ 


TABLE 14. Independent Family Clothing Stores — Owned — Financial Structure of Unincorporated Stores by Size 
and Age of Business as at December 31, 1954 


Stores with annual net sales of Total 
all 
$20,000-$49,999 ‘ 
Je aaa i bee $50,000- $100,000 $20,000 
nder years $99,999 and over 
10 years and over Total and over 
(Average per store) 
Assets 
Current assets: 
Cash onthandandiin Danks. .scs..2c.acceseassiesecos dctestereaneees mates 2,590 2,895 2, 831 7, 238 15, 365 6, 822 
Accounts and notes receivable (net) ee 933 1,639 1, 490 4,176 32, 493 8,076 
Merchandise inventory...............0:000- 3 15,019 15, 839 15, 667 29, 138 59, 498 28, 848 
Other current assets .......... xe 2,440 1’ .552 1,739 2,503 7,504 3,070 
Total’ currentiassets £5..5ict. oo. feke tenses cecu Avesecnto acs 20, 982 21, 925 21,727 43, 055 114, 860 46, 816 
Fixed assets (net): 
Usediin the-businessc.. cases cnc nccteics tecrsscesncarstectaees 6, 494 6,829 6, 758 12,477 32,329 13,471 
Not used in the business .. ae Seoke 3,130 3, 568 5, 673 14, 439 6, 343 
Total fixed assets (net) ... ee otee gen sstasesesduae? Saalten 11, 707 9, 959 10, 326 17, 850 46, 768 19, 814 
Other assets: 
Gong: term Investments: ce. cc. cescct-.csoixcesestorconseacesatcees cherseensces - 450 355 1, 847 22,406 4,872 
OUNer ASS OES tiec.c..ce sore cose cons aesiah cous eoaea pees auskte es Were 211 1, 366 fjes 169 262 588 
Total other assets ace eei-s-.d eet soscsae eaters 211 1,816 1,478 2,016 22, 668 5,460 
Total assets 32, 900 33, 700 33, 531 62, 921 184, 296 72, 090 
Liabilities 
Current liabilities: 
Accounts and notes: payable so ss ciccecsces cacceeesccepesaucnececercsouaree 4, 604 5, 786 12, 104 28,025 12, 267 
Fixed liabilities: 
Mortgages on fixed assets used in business.....................-- 1,088 1, 370 2,939 5, 080 2,658 
Mortgages on fixed assets not used in business cee 578 1, 433 1,953 938 1,552 
Total fixed Tiabilitiieg 2.0.32 7ic22..cscccecssceccssvecsseccnacte ee taees 1, 666 2,803 4, 892 6,018 4,210 
Other abilities terior hss Bibeee hes ccseeesscette ee eee ee 18 332 2,165 1,539 1, 280 
otal Viabilithes ccccccscecck ceive cceeunsssuccensaaceRessacseacctenstosenet 8, 921 19,161 35, 582 17, 157 
Net worth: 
Proprietor’s or partners’ equity in the business................. 24,610 43, 760 148, 714 54, 333 
Total liabilities and met worth................c..cccccceeseeseeeeaee 32, 900 33, 531 62, 921 184, 296 712,090 
Average net sales of stores reporting.. ? 31,060 34, 148 67, 462 239, 058 83, 902 
Number of Stores Teporting.........ccecscesaseseosecevanatecaceecentavesased-<dcbe 8 38 36 16 90 
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TABLE 15. Independent Family Clothing Stores — Rented — Financial Structure of Unincorporated Stores by Size 
and Age of Business as at December 31, 1954 


Stores with annual net sales of Total 
all 
tom G EAE thd + $50,000-$99,999 [ $100,000 and over | sizes 
20,000 
Under |10 years Under |10 years Under 10 years $20, 
10 years|and over} Total {Lo years/and over Total 10 years | and over Total, ake over 
Average per store 
Assets : ae ) 
urrent assets: 
ashron handand in bank 2c:.../.0..sccs<.ccteeessereserensseess 1,475] 1,424] 1,441 5,037] 4,116] 4,340 6,153 | 17,874 12,268 | 4,867 
Accounts and notes receivable (net). a 2,176 2,458 2,362 1, 464 1,952 1, 833 12,110 10, 663 1355 4,162 
Merchandise inventory ........................ .. | 18,157] 15,854 | 16,639 | 27,981 | 24,830 | 25, 597 48, 761 54, 432 51,720 | 27, 584 
Other current assets... es 1,018 1,394 1,266; 1,651] 4,867) 4,085 888 2,397 £,. 675 |) 2.360 
otal current Assets cc. .c2cs.cc <- scsv ep e0cecdessees ctecectinies-+ 22, 826 | 21,130 | 21,708 | 36,133 | 35, 765 | 35,855 | 67,912 | 85,366 | 77,018 | 38,973 
ixed assets (net): 
RPO AN te) DUSING SS: oscc2-ckts cceaeeewet-scke-n<ceacsbeeastesso-zcbees 2,038} 1,153] 1,454] 2,963) 2,244] 2,419 9,291 4,905 e003) eo, 025 
Not used in the business..... as =- 2,372 1,564} 17,931 4, 764 5, 534 1,045 557 790 2,805 


Total fixed assets (net)............. 2,038 | 3,525 | 3,018] 10,894| 7,008] 7,953] 10,336| 5,462] 17,793] 5,830 


ther assets: 
MONE LERIGGINV. CStMONUS \...ca.<coc-csenetc svance ap cves sconssodeacctees - 27 18} 1,646 83 464 727 - 348 250 
BE PFOTHASS CUS a toe deek eee eee on ccc sc ae eae crea tan ce aaeneacesideiese 302 412 374 582 484 506 2,778 898 1, 797 736 
BT aMALTO CHEE ASS CUS 1 o5vc.255- sos tccactes- corset venvtcgnesececceee 302 439 392 | 2,228 567 970 3,505 898 2,145 986 
Total assets ....... 25,166 | 25, 094 | 25,118/ 49,255 | 43,340 | 44,778 | 81,753] 91,726) 86,956| 45,789 
Liabilities 
urrent Liabilities: 
Mecounts and notes payable ..........s.0...-.cccseseessscseeneces 6,160) 6,141 6,147} 16,168} 10,305] 11, 731 24, 989 23,176 24,043] 12,092 
ixed liabilities: 
Mortgages on fixed assets used in business ......... 1,134 _ 386 25011 102 1, 166 1,682 - 804 7156 
Mortgages on fixed assets not used in business.... 650 655 654 656 767 740 492 - 235 592 
Total fixed liabilities «2.0.0.0... ee 1, 784 655 | 1,040; 3,267] 1,469| 1,906 2,174 - 1,039| 1,348 
Other liabilities ................ 4,586) 2,098} 2,946) 4,186] 2,114] 2,618 4,520 698 QP52Ty M2186 
Total liabilities 12,530) 8, 894 | 10,133] 23,621) 13,888) 16,255 | 31,683} 23,874] 27,609) 16,176 
et worth: 
Proprietor’s or partners’ equity in the business .... | 12,636] 16,200 | 14,985] 25,634] 29,452] 28,523 50, 070 67, 852 59,347] 29,613 
Total liabilities and net worth ..........0..0.00 25,166| 25,094 | 25,118] 49,255| 43,340 | 44,778} 81,753] 91,726| 86,956) 45, 789 
verage net sales of stores reporting .......0.0.00. ee 35,702] 34,519 | 34,923) 72,247] 67,495] 68,651 | 185,908] 201,866] 194, 234] 82,154 
MD ETEOL SLOTCS LEPOLbIN gS ois ncecespaensseneesvcccancesoananenaces 15 29 44 9 28 37 LL 12 23 104 
I fae ae 


HN 16. Independent Family Clothing Stores — Owned — Financial Structure of Incorporated Stores by Size 
as at December 31, 1954 


Stores with annual net sales of Total all 
Item al sizes $20,000 
Under $100,000 $100,000 and over and over 
= 
Assets | (Average per store) 

urent assets: 
Bee UMCTMT ATAPI PINIMD CULL Kies setae seca: Sennen ese ee diva onde perennesdevaesasuare habe esciac nctoeoutec 1,313 12, 980 7, 876 
Accounts and notes receivable (net) . as 6, 536 38, 566 24, 543 
Merchandise inventory ..................... oe 31, 745 93,515 66, 491 
BBEMEE MT DUCA SSCLSIR. eee ec a ee kn chee cte cee a wccetcestede 608 16, 650 9,631 

PRG UATECIET OTE ASSOUS 250-55 ones ccc sec ons vanetsscncapnagsiae sactansacvaan siseatevscaveuseasSsesseus scbesees 40, 202 161, 711 108, 551 
xed assets (net): 
Used in the business .... sveeeteee 21,411 49, 347 Bw A 
Not used in the business .. ue - 197 448 

POA IMEX EC AS SOUS (MEL) esses cere se oe. ves cates css case vosdss cupasarcsaasceas aneponevaessecacscssreatouee 21,411 50, 144 37,573 
her assets: 
IME ETNIES LINENUS ceersgeccates eck vaste coeeee a any Stas och ad npnantteu'ascs seer conienaesneestsenctsineceees - 933 §25 
(COTS DSS STS gt Ee ea Sie , nA Se ae eR a 6, 189 2, 74T 4, 253 

Total other assets... 6,189 3, 680 4, 778 

SOCAN ASS OLS Meme ear IE ee, eye teach Loma rennet eamitens dierciandico eee 67, 802 215, 535 150, 902 

rent liabilities: 
Beer CEG OLE Supa Wil) © acne er acye cx ck <necie asec <uccerat covvunevauaeaveucccoussessiupyassesstarsvicesavce 12,919 43, 237 29,973 
xed liabilities: 
Mortgages on fixed assets used in DUSINESS............ceccccceecseseseseseceteeteeeenseseetseeesees 2,150 12,246 7,829 
Mortgages on fixed assets not uSed in DUSINESS ..........cccssesecsesesecessvevesesceeeeeeeesees - _ - 

LISLE COSA LEYS BUTTS ie aie ein Sane nea eral cere DRO deere kee ae eee. 2,150 12, 246 7, 829 
SOR LEA MECN IVR WAEN GS MOR DO Pee Mae Ma icine vo acd sRgib sakes th nsia ns Ran dusiaannewslan opsnsieeankion 8, 305 9,178 8, 796 

PENG UTEAT TY PSR 7 ase a nee ee ae ee 23, 374 64, 661 46, 598 

at worth: 
COSNLEE. SPAR GL Aa pct ep et a A eon Se AE SO ee ae 41,479 719, 174 63,020 
Surplus and undivided profits m, 2,949 TL, 100 41,284 

OUST, CSRS TG in ho ES IE — SPR eat 2 ee" ee ae ae eee 44,428 150, 874 104,304 

Total liabilities and net worth . 67, 802 215, 535 150, 902 
erage net sales of stores eviaeitall 66, 802 369, 620 Pe ie We 
Imber of stores reporting H 9 | 16 
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TABLE 17. Independent Family Clothing Stores—Rented—Financial Structure of Incorporated Stores by Size 
and Age of Business as at December 31, 1954 


Stores with annual net sales of | 


Total | 
Item $20,000-$99 ,999 | $100,000-$399 ,999 $400,000 and over ae 
| r san 
Under |10 years Under |10 years Under |10 years ae ob 
10 years}and over Total ee years|and over Total 10 yearsjand over Total 
it 
(Average per store) 
Assets 
Current assets: 
Cashyon hahdiandvin)ha phi. co. csserstetyesteccocayscsmestineas 2,486] 5,104] 3,795] 7,074] 14,484] 12,687] 7,628) 20,080} 14,632] 10,020 
Accounts and notes receivable (net) 5,503} 7,168] 6,335] 10,376] 21,386] 18,717] 57,362/124,290; 95,009| 30,700 
Merchandise inventory ............:ccc:ceeee dave 24, 261| 27,358] 25,809} 39,697] 70,887) 63, 326 |135, 111 |164, 471 |151,627| 69,158 
Othercurrenbiassets.. ks Bes caceeeeseeecosscetetecaeeee sees 796| 1,026 912} 5,070} 10,232} 8,981] 4,095] 20,541] 13,346; 7,114 
Total CUrTENE ASSCUS. isis -csccccontancsseesscerectvsucesstasvcavercesens 33, 046; 40,656] 36, 851} 62,217)116, 989 |108, 711 |204, 196 |329, 382 |274, 614 |116, 992 
Fixed assets (net): 
Usedhini the usines's), x ccwncccsesscscasviscesaccaavesrsenastueserdcseooees 2,069] 1,271 1,670| 4,769} 6,609] 6,163] 33,434] 41,508] 37,976| 11,392 
Nothusedinstherbusinesst see ntte cere sccsret tececc ce easeaarote _ _ - _ 945 716} 1,304} 2,000] 1,696 677 
Total fixed assets (Met) .........cecccescceesseeeesssersrseeeeeneees 2,029} 1,271) 1,670) 4,769) 7,554| 6,879] 34,738] 43,508) 39,672] 12,069 
Other assets: | 
OnE CCL MM ANRVES CMe TUS os get rere sx sacsnavaneentonereascicnieameteeee 19) 1,194 607| 4,619] 4,204] 4,304] 2,468] 14,110] 1,704] 2,468 
Other assets Ae S, ee Ne leo caccasscoudanceessosssunesa ones 3, 269 439] 1,854 301 7,729} 5,929] 14,069} 5,108] 9,028} 5,177 
Totals OCHEr: ASSCES visccsx ccsadecncstcasnscvssnege ssanteysswenccssenaxtsase 3,288| 1,633|} 2,461| 4,920) 11,933} 10,233; 16,537) 6,218) 10,732| 7, 645 
MPOtAL ASSCUS. cia acecccussnccrencs<cotctdetwasssasssvesladsersacsvassanes 38,403 | 43,560| 40, 982 | 71, 906 |136,476 120, 823 |255, 471 |379, 108 |325, 018 |136, 706 
Liabilities 
Current liabilities: 
Accounts: and notes *paya ble lsccscvscssucoassceavcsetsneecsccssotoce 5,978] 11,173} 8,576] 21,321] 41,968) 36,963] 78,553/135, 504 |110, 588} 42, 829 
Fixed liabilities: 
Mortgages on fixed assets used in business ................ 633 338 486 1,750) 2,760) 2,515 = - = 1,275 
Mortgages on fixed assets not used in business.......... - 49 24 - 68 52 sms 1, 334 750 191 
Total fixed liabilities 22.0.0... eee eceeseeeeeneeeeseeeees 633 387 510| 1,750) 2,828) 2,567 - 1,334 750; 1,466 
Other dia oilitie sas. c-ccccars cove leet nsevecwtassantaes ees meccvaseaneneaads 5,560} 7,189} 6,374] 6,583] 13,532] 11,847] 45,341] 23,896] 33,279] 14,522 
Total TiADMAIGS iz. szcsisasessteesscesasersoseconccieentsssacessdsees 12,171 | 18, 749] 15,460| 29,654] 58,328] 51,377 |123, 894 |160, 734 |144, 617| 58, 817 
Net worth: 
Capltalistocks ertaewk oncccccsontrronsenons ram casnrresessieecohencueces 17,210} 15,380] 16,295] 12,925) 36,320] 30,648) 47,304) 78,486 | 64,844| 32, 968 
Surplus and undivided profits.. ‘ 9,022| 9,431] 9,227] 29,327] 41,828! 38,798] 84, 273/139, 888 ]115,557| 44,921 
"Total nets Worthy rirs c-cesere soos eccast cores eoerntezeticeactanceoccerseore 26, 232| 24, 811] 25,522] 42,252| 78,148) 69, 446 131,577 |218, 374 180,401] 77, 889 
Total liabilities and net worth ...............cccccsesseeseeees 38,403 | 43,560 40, 982 | 71, 906/136, 476 |120, 823 |255, 471 |379, 108 |325, 018 |136, 706 
Average net sales of stores reporting .........eesesseseeeeeeees 54,229| 62,043] 58,136 /134, 313 | 232, 893 |208, 995 |525, 050 |753, 629 |653, 626 |251, 551 
Number of Stones reporting: ..5. 2c, ccstssnesoteratseschsbeccusssteensrs 13 13 26 8 25 33 7 9 16 15 


INDEPENDENT FAMILY SHOE STORES 


Only retail establishments selling mainly com- 
bined, men’s and boys’, women’s and misses’ and 
children’s and infants’ footwear are included in this 
report. 


Unincorporated and incorporated ‘‘single estab- 
lishment’’ or ‘‘independent’’ firms only are covered. 
After careful editing 254 questionnaires were used 
in the tabulation for the profit and loss of unincor- 
porated stores (77 for owned and 177 for rented 
stores). The results of incorporated stores were 
derived from 69 properly completed questionnaires, 
rented stores only. 


Returns for whick balance sheet data were 
properly completed numbered 207 for unincorporated 
stores and 69 for incorporated firms. Any change in 
the actual count from survey to survey may be 
attributed to changes in store classification, stores 
going out of business, the necessity of augmenting 
the survey list or simply to different non-response 
in the Survey years. 


Tabulation of balance sheet data was made on 
a sales-size range basis and, where possible, a 
further breakdown by number of years in business. 


Compilation of profit and loss data was made 
for different sales-size categories. The response 
from large stores is generally better than that from 
smaller ones. To obtain proper ratios for total trade, 
weights of the 1951 census were used. For example, 
in response to this survey, independent stores 
between $10,000 and $19,999 may represent 5% of 
the business done by all respondents. According to 
the 1951 census, they might account for approxi- 
mately 11% of total shoe store sales. To obtain 
ratios for total all sizes, the census weights were 
applied to tne various expense and profit ratios 
of the different sales-size classes. 


Summaries showing figures for years prior to 
1952 and the charts do not show weighted ratios. 
For sake of comparability with previous years for 
which weights are not available, aggregate or 
unweighted ratios were used. 


The average gross profit expressed as a per- 
centage of average net sales increased in 1954 to 
27.77 per cent from 27.21 in 1952. The operating 
expense increase more than doubled the increase 
in the gross profit, with a resulting decrease in net 
operating profit. Incorporated shoe stores cover 
only rented stores; their average gross profit in- 
creased from 30.06 per cent in 1952 to 31.49 in 
1954, while the net operating profit decreased in 
1954 to 2.49 per cent from 3.02 per cent in 1952. 
Salaries of management of incorporated firms charged 
as operating expenses account for the low net profit 
ratio compared with unincorvorated stores. 


The rate of stock turnover progressively in- 
creased with sales-sizes for owned and rented 
stores for both types of organization. 


Inventories at the end of the year for both 
unincorporated and incorporated stores were down 
at the end of the year by 0.57 per cent and 1.32 
per cent respectively. 


Balance sheet ratios are shown historically, 
affording valuable comparison for further study. 


The following summaries, tables and charts, 
will give more detail and information on the operat- 
ing results and financial position of independent 
Shoe stores, 1954. 


Operating Results of Independent Family Shoe Stores 1952 and 1954 compared 


Item 


MNOS Se PL OLL Grae veces eacavessccvenasctesaataadracscscecccvesapel Geecave dessins Stese)Sseessssvaves 
Operating expenses: 
FSMD UOV ECS IG ALATIOS: vancscttsccnseccroncsonpoectistecastetsensrensycovosneseeeneseases 
OCCUPANCY <esceoecicsesese 
Store supplies 
Advertising ............ oe 
PNBOUNGY CXPONSOS <scsasocreerrecevocctessecccceeteneinet nsec titnevel aeecacevarsteesre 


Total Operating Expense ............:scececccccecceecerccscesecosesesecors 
Net operating profit before deduction of income tax? .......... 


1. Covers only rented stores. 


Unincorporated Incorporated! 
1952 1954 1952 1954 


=| 
(per cent of net sales) 


27.21 27.77 30. 06 31.49 
7.07 7.74 15.74 16.98 
5.33 5.76 6.15 6.54 
0.51 0.47 0.49 0.59 
1.04 1.10 Wend 1.99 
2.13 2. 48 2.89 2.90 

16.08 17.55 27. 04 29.00 

WSs 10. 22 3.02 2.49 


2. Proprietors’ salaries included for unincorporated stores. 


Note: These ratios are ‘‘weighted’’ according to the 1951 Census weights of the different sales sizes for independent 
stores and are shown here for the first time. ‘they do not agree with ratios shown formerly for 1952 nor with those shown 


in historical tables. 
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Balance Sheet Ratios of Independent Family Shoe Stores as at December 31, 1948-50-52-54 


Incorporated Unincorporated 


Item 
Rented Rented 
a 
Current Pablo mere ehers se eccse cee oe nye se noc ate eeen et Med aL 1948 4. 88 Sh AS) 3.00 
1950 2. 59 3.02 2.81 
1952 AO 3. 88 Seam 
1954 2. 40 3. 41 Bea 
| 
RiLCULOILY eT ALLO Me tteccs sarc erce me entree cote tee reenne. eee ctonensre tee te eeee ae 1952 0.55 0.92 0. 75 
1954 0.45 0. 80 0.63 
Working Capitalitoimet iworthiratio.cc ..0cece.:sssee--<csen. elaedeecesescsannannt 1948 0. 88 0. 66 0. 88 
1950 0. 88 0. 69 0.91 
1952 0.77 0. 69 0.91 
1954 0. 74 0. 66 0.94 
Worth? Gent Patios. ee ee Be rece Sonne Nentneavecdancettescocots 1948 2. 04 
1950 1. 79 
1952 2. 1@ 
1954 2. 09 


RUINOVEer OL lOval Caniua lle Mp LOVE Get cones mere meme en tere cee aes 


COMPOSITION OF AVERAGE GROSS PROFIT 


FAMILY SHOE STORES, UNINCORPORATED 
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COMPOSITION OF AVERAGE GROSS PROFIT 


FAMILY SHOE STORES, INCORPORATED 


So OF Fe aM e Ex % OF 
NET SALES 1945-46-48-50-52 AND 54 NET SALES 
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TABLE 18. Independent Family Shoe Stores — Operating Results of Unincorporated Stores by Sales Volume 
and Occupancy Basis, 1954 


Owned stores Rented stores 


with annual net sales of with annual net sales of 

Item $10,000 | $20,000 | $50,000 | $100,000] $10,000 | $20,000 | $50,000 |$100,000 

to to to and to to to and 

$19,999 | $49,999 | $99,999 over $19,999 | $49,999 | $99,999 over 

= =e 7 T 

BNE ITOL SLOLES TC POMti NE -.<nnn-- ead eccarscudereccercusepevensesencecvsecrebaeesiaravace=re 16 35 16 8 20 64 61 32 
Average net sales per store..... et) 15,015 30, 744 68,427 | 151,997 16, 008 34, 0&3 69, 320 | 141,635 
Average beginning inventory ...... see 8, 582 15, 595 27,913 | 61,909 10, 809 15, 799 28,470 | 43,340 
Average inventory, end of year .. bass 8, 692 TS, Pel 27, 692 59, 598 10, 587 15, 740 27, 887 43, 936 
Average cost of goods sold......... .-$ | 10,990 | 23,367] 49,009 | 107,564 | 11,502] 24,667] 50,386) 99,557 
RLOCKAUUFHOVEN (CHNESIPER VEAL) .stcccsssesecsrv ove evavesenteseeSarsoetienpteconecaensacoas 1.27 1. 49 1. 76 1.77 1. 08 1. 56 1.79 2. 28 


Profit and Loss Data 
(Per cent of net sales) 


MMOS SESS EOLA G cra bancatte cross saveverssesustotncsoncuccecontoaceettevoucesceiptaattsassasnccaceieoraztenss 26. 81 24. 00 28. 38 29. 23 28. 14 27. 63 27. 31 29. 71 
Operating expenses: 
Employees’ salaries and wages (except delivery) .........::.:seeee 2. 88 4.90 9.13 11. 30 4.97 5. 93 8.61 9.95 
OP UU OPV a crc sa San ct Se Paha as acins adv ancatn uauane uaasnasoesakendeablastnesenteerecaasaanisvseees 0. 30 0. 34 0. 36 0. 54 0. 28 0. 13 0. 30 0. 24 
Occupancy expenses: 

EURO SSe sere czccasi.csectraicaeeu cine ceaancicensestusseesn cherinccees Setnet a eacustevanersdvanseveces 2. 00 1.02 0. 82 0.82 CES) 0. 44 0. 34 0. 33 
BERS UTA CE on auae cdeecores exeens on cos coe eee roe new nssuan’ sages otepeeneseckenedeacbnnsadewaads eG? 0. 94 0.67 0. 61 0. 74 0. 64 0. 57 0. 44 
PRONG rset cesses -cdadisvaransana Pree _ - - - 4. 50 4. 56 3.58 3. 38 
ROGER ENG ANC DOWER vnccccsnccuacsstpycutrssteesccconcagvershouteverdereracesvnenestressoes 2. 04 1. 08 0. 73 0. 64 1.08 0. 67 0. 56 0.42 
CDA ATANG INALALEDAN CE 5.-556350)h oq ctoe canes ceanncdanurapdscrares yore ssouasiubecdeacs 0. 86 0.62 0. 54 0.59 0. 24 0.47 0. 37 0. 28 
EPTECIALION AITO WANCE Sto s..)-ssceereccesevts sceanensneracavaeteevetervsucsecceseseesare p+ ta 1.05 0.92 1.35 0. 26 0. 42 0. 45 0. 67 

Total OCCUPANCY CXPENSES........c.ccccressccssssssescccsssenssecsessteseecsssserses 8.13 4. 71 3. 68 4.01 7. 67 7.20 5. 87 5.52 
Office or store supplies ... 0. 38 0. 46 0. 36 0.78 0. 49 0. 46 0. 48 0. 39 
AGVGRCUS LNG 202 coc suse. secede a 0. 64 0.92 0.77 1. 43 0.57 0. 74 Vaan 1. 76 
NE ULOSSIOMAD RC CODES Me ap. -a.c cased attrac Seneaceocdeo tt aresnvacntnscceatreletosccons 0.18 O..11 0. 25 - 0.05 0. 02 0.09 0.03 
POROU GINO X CIES CS hee tenn ree te nee nee eee crane 2. 78 2. 42 2. 06 1. 87 2. 29 1. 88 2.17 2. 00 

Total operating EXPENSES ..........:cccssssscssssestsesersnecesecessrssseessrseesarers 15. 29 13. 86 16. 61 19. 93 16. 32 16. 36 18. 79 19. 89 

Net operating profit before deduction of proprietors’ salaries and 
COVE SEAN cas ct coss canis c kos cio cee eter ence ee ee ee 11. 52 10. 14 1 ake ff 9. 30 11. 82 11. 27 8.52 9. 82 
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TABLE 19. Independent Family Shoe Stores — Operating Results of Rented Incorporated Stores 
by Sales Volume, 1954 


nN Sa SE 
Stores with annual net sales of 


Item : $20,000 $50,000 $100,000 
to to and 
$49 ,999 $99 ,999 over 
ha ath 
Number Of Stores PEP OTEUN gS iia ca celia acaba venndanencconecarndoceavadheitets pecstnsnacvassaasstucsewesscdegeacovas 10 27 32 
Average net sales per Store .. .$ 37,019 70,969 169,911 
Average beginning inventory .... -$ 18,798 28, 282 55,998 
Average inventory, end of year .$ 18,953 29, 206 54, 036 
Average cost of goods sold ......... .$ 25,779 48, 538 116, 144 
Stock turnover (timeeiperiyieak) siceweteesseeet: ccecspsacsctaceticcete dacexasscersscsettsczevesicevdesceuseescd 1.37 1.69 2008 
Profit and Loss Data 
(Per cent of net sales) 
GOSS Hr OFLU rac sase cece etree ee ae oe ee eee ec coo nee ee ea aaa ease eee 30. 36 31.61 31.64 
Operating expenses: 
Employees’ salaries and wages (except delivery) .........cccccccceeeceeeseceeececeseseceeeeee 16.93 16.54 17.19 
DOLE WORY 5 oosciceselsccw teeter eater ere iv nis au sa Get aa eee eartec aiaun snes RE elo ee olan de hosida ea sone asta eseaed 0.34 0.34 0. 32 
Occupancy expenses: 
DAK OS soee ie tieiccscas eee eoeete ca suonaus ccabeetn deme ee peoeshscedeceecatapereceeetteea aceseh ceomomecon tate ttteoeee 0.61 0.45 0. 39 
Insurance. 0.64 0.61 0.53 
Rent cS scsdessee ere 4.73 4, 38 3. 56 
Heat, light and power ..... 0.90 0.72 0. 46 
Repairs and maintenance 0. 48 0.50 0. 38 
Depreciation allowances........ 0.91 0.61 0.59 
Total. OccUpaNeYTEXPENSES cc. Ses cerns ok oene coca eee edhe wn ccuceisnsounceivssserdentwanvicanwe 8.27 W27 5.91 
Offi Ceror Stores SUPP IVS Sia cco. anccus eater eeee eaten vende se eke eT ee ese as sncea es one vavconecvetersouestenus 0.43 0.62 0.61 
Adv ertiSimet....c. cmeenes-eteee 1, 28 1.56 2. 30 
Net loss on bad debts .. 4 0. 18 0.09 0.09 
All other) @xpen'S Csr reaceresms <a; acc nceasnetuterteceenuenaansacsoacRestraveceteabuvarcecsewsssesedacneval cexeuscuscede 2.92 2.52 2. 39 
Otalvop erating ExPeHn SOS co circccsecssesecee wees en cees cxcecsanccaaeee soa aeeedsesu ner eneeeaaneesbeanees 30.35 28.94 28. 81 
Net operating profit before provision for income tax ... 0. 01 2.67 2. 83 


TABLE 20. Independent Family Shoe Stores — Owned — Financial Structure of Unincorporated Stores by Size 
and Age of Business as at December 31, 1954 


i 


Stores with annual net sales of 
_| Total 
all 
Item $20 ,000-$49 ,999 sizes 
$50,000- | $100,000 | $59 000 
Under 10 years Total $99,999 over and over 
1 
0 years | and over 
(average per store) 
Assets 
Current assets: 
Cashion Hand sandr Panye «ace ccossctederce-ccsanaeteerstrcce hescosemene tae endoceee tanec tereeesieoeeme estate 1, 347 2, 390 1,979 3, 268 2,327 2, 391 
Accounts and notes receivable (net) 345 1,023 756 1,434 2,119 1, 120 
Merchandise inventory «0.0... sa 14, 391 16,787 15, 843 27,655 64,114 25, 252 
Other CUWPenKASSEES ese wes ceeccs eeceteee-nacactuacct onecsterndescttnyeenseresaxnceacnmascurresesndsrsiensetareens 968 4,778 Seri! 2, 880 11,787 4,227 
Total Current aASSObS iis. sccccessessseccnceeee teres eats se Raa savas vases ete dae 17, 051 24, 978 21, 855 35,237 80,347 32, 990 
Fixed assets (net): 
Used! in'the busines Siciscccchcccesevctcncnestreestecuanstyecsuscarsdecpesacs 9,992 8,055 8,818 12,686 51,861 15, 303 
Not used in the business.... 2,632 1, 275 1,810 2,326 6,650 2,562 
Total fixed assets) (Wet) 2 c.g... fev cavenctutessateleshs>aouptedsnkteeenncast-dteteastetacsnesenchdtentatee 12, 624 9,330 10, 628 15, 012 58,511 17, 865 
Other assets: 
LOng COLM INVESTEC EE eccoce ance csssnesesuaununs tannins eavavsnaccsacdeeebanerssast<ds esusexeveassues sess cncweseniss 289 545 445 1,167 7,073 1, 480 
OMEN ASSEESH i. cocoa cele satek on cacah a ev ereorseeeete cae ccna setae cat, Jt TRON pein cncvsasnaeie darees 642 1, 106 922 33 - 553 
WD otal Ot eF ASSCUS Gevccasn cones nccesdesacaee ase oes ey san nat dunce tee ect erenetreansanattatcescaesvtondentaxes 931 1,651 1,367 1,200 7,073 2,033 
"Fotal assets fu: 22% coensee pice ccnnn cas eee ete cs das sac seneh ete ae ames castes vip csssuaseuvaendsass poneses 30, 606 35, 959 33, 850 51,449 | 145,931 52, 888 
Liabilities 
Current liabilities: 
A ocounts and? NOtOS PAV ADS. sso ceacteacecaceverocercccs onseccuavctere ceaeestemessesmonareesthavenNecsbeetereesy 4,619 5, cae 5,052 8,865 33, 403 9,685 
Fixed liabilities: 
Mortgages on fixed assets uSed in DUSINESS ............ceeceececeeseeecceeeeeeneceeessneceeeneneneeee 2,680 2,372 2,493 4, 236 20, 410 5, 231 
Mortgages on fixed assets not used in business... 192 909 627 635 4,074 1, 060 
Total fixed liabilities 2, 872 3,281 3,120 4,871 24,484 6,291 
ORB OR APUG S55 cicceee ate cneracece teow npher careonce sane tnce ta soe auaccheee Meemetcparent ot eshumek sok sapuadtetecmesacs 977 478 674 LaF 6,966 1,776 
"Potala al thes heii cse cases ccosscecareessaresyanvoent vaasstneererkocter-csuvas¢mtcceaeumtescnarwersmncesrerecac 8,468 9,092 8, 846 15,513 64, 853 17, 752 
Net worth: Proprietor’s or partners’ equity in the business . a 22,138 26, 867 25,004 35, 936 81,078 35, 136 
Total abilities: and met: Wort ..cc. scss cece scossccesveccseecncedenvedeoventerreusecsncrsvanctuadsecsertena 30, 606 35, 959 33, 850 51,449 | 145,931 52, 888 
Average netisales of stores reporting). i...:. koe oS. nccccuiscdovessbe ce sounsuuatedeantetes<vasanstamnantedue 28, 436 32,941 31, 166 68, 428 155,593 57, 366 
Numbermof‘sStores:r porting seca s era neee eee trcceee neocon scentertoren tp anrsteccerererenstr 1 20 33 1 56 


INDEPENDENT RETAIL CLOTHING STORES 


L-35 


TABLE 21. Independent Family Shoe Stores — Rented — Financial Structure of Unincorporated Stores by Size 
and Age of Business as at December 31, 1954 


Stores with annual net sales of Total 
¥ $20,000-$49,999 $50,000-$99,999 $100,000 and over a 
as 1 | $20,000 
Under |10 years Under |10 years Under | 10 years s 
10 years|and over| Total 10 years|and over Total 10 years | and over Rotel ABs over 
= = Ta Pe o. 
Assete (average per store) 
‘urrent assets: 
asi On HANG AN IN DANK. cc.c.cc-scsossccoscsessucsscssevevcssecnes 1,451] 2,117 1,822} 3,413| 3,037) 3,167 4,785 10, 519 8,190) 3,689 
Accounts and notes receivable (net) des 91 276 558 514 1,656 1, 262 838 921 887 898 
Merchandise inventory.................200 .. | 14,068 | 16,740 | 15,558 | 23,867 | 29,693] 27,684| 45,311] 43,026] 43,954] 26, 233 
BUEPETAC UIT ENE ASS CUS: g.ccscsscccsavsoecasspsicsescncasssvsceoncssaveceues 133 1,012 623 7138 2,338 1, 786 1, 885 2,688 2,362) 1,438 
Ota CURTENE ASSOUB .- 25. occa ccac ccc ccestscncsecasesideecuteess 16,566 | 20,145/| 18,561 | 28,532 | 36,724| 33,899} 52,819| 57,154) 55,393| 32,258 
‘ixed assets (net): 
Used in ‘the business....... 1, 367 687 988 1,974 1,819 1,872 5, 237 4,322 4,693 2,113 
Not used in the business .. oes 592) 2,255) 1,519 69 50 57 2,083 536 1,165 882 
Total fixed assets (met) ..............cccccceceseeeseceeeeeseeee 1,959) 2,942} 2,507] 2,043) 1,869) 1,929 7,320 4,858 5,858} 2,995 
‘ther assets: 
BNO COKIN INVESUMONES) ...0...ccsnccccccovensscscsseoscnesecsonesscens 304 190 241 - 344 225 - 199 118 209 
AEH OEZRS S CUS) soci dt ease cuvasvexseseckesinecavcsesneveunvensensisesdcceneetetes 40 134 92 29 41 37 - 353 210 96 
SR Ause A) OUNCE ASS OLS 55, oes casussscessccccecvassousscsctencstevssecesese 344 324 333 29 385 262 - 552 328 305 
BR OUN SSSOUS cecsccccicvasececs cose cs SuouccssncsenentuivgorsVeseeées 18, 869} 23,411| 21,401 | 30,604| 38,978| 36,090) 60,139) 62,564) 61,579) 35,558 
Liabilities 
surrent Liabilities: Accounts and notes payable........ 5,836} 4,350; 5,008; 9,985] 10,191] 10,120) 22,603 | 13, 225 17,035} 9,520 
‘ixed liabilities: 
Mortgages on fixed assets used in business............. 81 - 36 1, 254 1 433 192 768 534 294 
Mortgages on fixed assets not used in business...... 148 660 433 - - - 376 869 669 git 
Total fixed liabilities. ................:......-cs0c.csscsseesoees0- 229 660 469| 1,254 1 433 568 1,637 1, 203 611 
‘ther liabilities ...... 1,312 663 950 1, 259 1,646 1,512 931 2,484 1,853] 1,358 
Total liabilities 7,377) 5,673| 6,427] 12,498| 11,838 | 12,065 | 24,102] 17,346| 20,091 | 11,489 
let worth: Proprietor’s or partners’ equity in the busi- 
DREN See Sa Searedas woe eons sensccsusuaaddusdose¥savavssddesvessersstensietesss xs 11,492] 17,738 | 14,974] 18,106 | 27,140 | 24,025 | 36,037 | 45,218) 41,488] 24,069 
Total liabilities and net worth... 18, 869| 23,411 | 21,401 | 30,604 | 38,978 | 36,090 | 60,139] 62,564] 61,579] 35,558 
iverage net sales of stores reporting.. ... | 34,779 | 33,986 | 34, 337 | 71, 263 | 69, 189 | 69,904 | 141,145 | 141,970 | 141,635 | 70,737 
Beier: Of StOLeS TEPOMtIN gS cs.cccccnccssecsesscoctecdsecacesecasseeuoses 27 34 61 38 58 13 19 32 151 


TABLE 22, Independent Family Shoe Stores — Rented — Financial Structure of Incorporated Stores by Size 
and Age of Business as at December 31, 1954 


F Stores with annual net sales of 
[ —|Total all 
Item $50 ,000-$99 ,999 $100,000 and over sizes 
ty oea icunder |e Under | 10 year. = laa oven 
49,999 nder years naer years and over 
10 years| and ca Toa 10 years | and over Total 
+ 
Assets (average per store) 
rent assets: 
BeSTePO EN HANG 20 Gi Ts ADK Sg oc-ccs save ccesescesaseeaeccvncenvecdsscsenertekesveacccesauassioncceses 993 | 3,356] 2,400] 3,108 6, 408 6,712 6,617] 4,429 
Accounts and notes receivable (net) 514 1, 375 1,836 1,494 4,137 2, 986 3, 346 2,211 
Merchandise inventory ................+-+++ .. | 18,953] 28,872 | 30,729 | 29,354] 39,889 | 60,466} 54,035 | 39, 293 
MEMS EMCEIPTOT U0 CES SO GS ors ret trac heso enon ahah ee re ora sen ion edie ntuntoteneees 869 1,324 428 1,092 2,740 4, 369 3,860 2, 343 
REAM TAM ECUIEPOUEG 128 SS OUST sce casos renee ook co Sees aa eee eae heer or oak Seas nue eee scence ct eneeaws 21,329} 34,927} 35,393} 35,048) 53,174| 74,533) 67,858) 48,276 
'ixed assets (net): 
MPEP METEOR DSS GSS aye tone css. cosevescevovac cele nce sioceasiccaeeoroceutasne Ne euaieet nee ssoticeenes 13776) 25667} 2,082) 5 22515 3, 368 7,659 6,318] 4,172 
Not used in the business. se 67 466 - 345 - 959 659 450 
SEA NIET LEC ARS OGS: oe ores ct sos eccre sa cses re cose ea toes secs sac cooeaes waves boder oes ononeeate 1,843} 3,133] 2,082] 2,860 3,368 8, 618 6,977| 4,622 
ther assets: 
BRPRALOT TONY OSE OIGS wcevsavasveonedeauccocnadsscussscusccovsnseesaccsosbausieacdVedesedtivertesebenk® - 902 708 852 1,600 5,693 4,415 2, 381 
RUNNIN ES SOUS et ooo. ove aoc a disina a dedesstoedouscaaeveuwinsvdesonoduveagesduasusecddsmasveetetaes 2,354] 2,077] 2,741] 2,249) 15,528 7,046 9,696| 5,718 
2,354| 2,979| 3,449) 3,101} 17,128) 12,739) 14,111) 8,099 
25,526 | 41,039] 40,924| 41,009| 73,670; 95,890) 88,946] 60,997 
Liabilities 
surrent Liabilities: Accounts and notes payable --s-s::s-sssssssssesesseeseeeseeeeee 10,935] 14,489] 12,825] 14,058} 26,685) 28,657] 28,041] 20,090 
‘ixed liabilities: 
Mortgages on fixed assets uSed im DUSINESS ©........:scccsessseeseseseseeseeceraeeeeees 136 882 - 654 - - - 276 
Mortgages on fixed assets not uSed in bUSINESS ............eceseseseeseseeeeeeceeeees 897 88 - 65 - - - 155 
ERUPEL(C-ZO7 CES Sa sO en, SPORE NER RoE eae oo eae nee 1,033 970 - 119 - - - 431 
© LG) BCS RR ee Sree oe 3,471 966| 1,720] 1,161 1,734 4, 406 3,571} 2,614 
BU UGEIE TEAS EELEL OSS 5520 550. esac couse acs vscnoccecs eos evabvessuststeres eee eovavmas Waposeeaes 15,439| 16,425] 14,545] 15,938] 28,419] 33,063] 31,612) 23,135 
let worth: 
Ob! SUR oe ee oe ee ee ree ee ee et ee We en eee 9,770 | 12,398] 11,563) 12,181} 28,323] 36,937] 34,245) 22,064 
Surplus and undivided profits bay 317 | 12,216] 14,816 | 12,890] 16,928/ 25,890] 23,089] 15,798 
SRQL CE /IVOUs WOPER cs csesccsesesecnacesasceeessuuecdncouek odivessdeneteeniatvaventvrvevecsvevastversobuevess 10,087 | 24,614] 26,379| 25,071) 45,251] 62,827] 57,334 | 37, 862 
otal Habilities and net Wortls ......:...c.0:0.cssscccsrssvenoncessevssissesveddbessnenenessees 25,526 | 41,039| 40,924| 41,009| 73,670} %5,890| 88,946} 60,997 
\verage net sales of stores reporting .. eas 70,969 | 150,983 | 178,515} 169,911 |111, 934 
RBCEIGRSEOLOS FO PORtIN G secicisecsstccsssesessntece av sncssssarapeestattanessts mcacaroerednniaclitese 27 L 10 2 32} 69 
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NO'LICE 


The annual reports prepared by the Industry and Merchandising Division of the Bureau 
of Statistics are divided into 3 volumes, as follows: Volume I — The Primary Industries, 
including mining, forestry and fisheries; Volume Il — Manufacturing; Volume III — Merchan- 
dising and Services. 


Volume III consists of the following parts with individual trade reports listed under 
each: 


Part I — Wholesale Statistics 


A — Wholesale Trade, 25¢ 
*B — Operating Results of Food Wholesalers, 25¢ 
*C — Operating Results of Dry Goods, Piece Goods and Footwear 
Wholesalers, 25¢ 
*D — 1 Operating Results of Automotive Parts and Accessories 
Wholesalers, 25¢ 
2 Operating Results of Drug Wholesalers, 25¢ 
3 Operating Results of Hardware Wholesalers, 25¢ 
4 Operating Results of Plumbing and Heating Supply 
Wholesalers, 25¢ 
5 Operating Results of Household Appliance & Electrical 
Supply Wholesalers, 25¢ 


Part Il — Retail Statistics 


F' — Retail Trade, 50¢ 
G — Retail Chain Stores, 50¢ 
*H — Operating Results of Food Store Chains, 25¢ 
* T — Operating Results of Clothing Store Chains, 25¢ 
* J —1 Operating Results of Variety Store Chains, 25¢ 
2 Operating Results of Drug Store Chains, 25¢ 
3 Operating Results of Furniture Store Chains, 25¢ 
K — Operating Results of Independent Food Stores, 25¢ 
L — Operating Results of Independent Clothing Stores, 25¢ 
M — Operating Results of Independent Hardware, Furniture, 
Appliance, Radio and Television Stores, 25¢ 
N — Operating Results of Filling Stations and Garages, 25¢ 
O — 1 Operating Results of Independent General Stores, 25¢ 
2 Operating Results of Independent Restaurants, 25¢ 
3 Operating Results of Independent Fuel Dealers, 25¢ 
4 Operating Results of Independent Drug Stores, 25¢ 
5 Operating Results of Independent Jewellery Stores, 25¢ 
6 Operating Results of Independent Tobacco Stores, 25¢ 
P — Retail Credit, 25¢ 


Part Ifl — Services and Special Fields 


Q — Laundries, Cleaners and Dyers, 25¢ 

R — Motion Picture Theatres, Exhibitors and Distributors, 25¢ 
S — Hotels, 25¢ 

T — Sales Financing, 25¢ 

U — Farm Implement and Equipment Sales, 25¢ 

V — New Motor Vehicle Sales and Motor Vehicle Financing, 25¢ 
W — Advertising Agencies (Memorandum), 10¢ 

X — Motion Picture Production (Mémorandum), 10¢ 


The reports are punched to permit of filing in a ring binder. 


* Biennial reports — not issued for 1956. 
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DEFINITIONS 


Profit and Loss 


Net sales — the dollar volume of business done. Allowances and discounts granted to customers 
and value of goods returned by customers are deducted from gross sales, but sales of meals or 
lunches provided employees and any goods withdrawn by the proprietor for personal use are in- 
cluded. 


Purchases — are taken at invoice value, less returns and allowances, cash and trade discounts. 
Added to the cost of merchandise are the following expenses: duty, inward freight, express and 
trucking, alterations etc. 


Cost of goods sold — determined by adding the beginning inventory to net purchases and deduct- 
ing the ending inventory. 


Gross profit — the difference between ‘‘cost of goods sold’’ and ‘‘net sales’’, 


Operating expenses — all costs incurred inthe year’s operation of a business, except the cost of 
merchandise. These include: 


Salaries and wages (except delivery) — payments to employees before deduction of income tax 
or unemployment insurance. Proprietors’ salaries or withdrawals are included in ‘‘net oper- 
ating profit’’ (in unincorporated store operations). 


Delivery — includes salaries paid to delivery men, truck repairs and maintenance, depreciation, 
licences and insurance on delivery equipment and supplies used in connection with delivery 
(gas, oil, etc.), and amount paid for contract delivery. 


Taxes — business, property and water taxes. Taxes collected for remittance to governmental 
bodies and income tax are not included. 


Insurance— annual proportion of premiums for insurance policies carried to protect the business. 


tent — Payments for use of business premises, including rentals of warehouses and garages, 
etc. 


Heat, light and power — cost applicable to year’s operations. 


Repairs and maintenance — costs incurred to keep fixed store assets operating efficiently (ex- 
cludes capital expenditure), 


Depreciation allowances — provision for decrease in the value of fixed store assets. 
Office and Store supplies — wrapping paper, office supplies, etc. 
AGévertising — displays, window dressing and sales promotion. 


Net bac debt loss — estimated amount of uncollectable customers’ accounts receivable less the 
amount recovered from former bad debts. 


Other expenses — telephone, telegraph, postage, bank charges, legal, auditing and collection 
fees, etc. 


Net operating profit —is the difference between ‘‘total operating expenses’’ and ‘‘gross profit’’ and 
includes proprietors’ salaries and withdrawals before income tax deductions for unincorporated 
business. 


Occupancy — the cost of maintaining and occupying a place ofbusiness and includes: rent, busi- 
ness and property taxes, insurance, heat, light and power, repairs and maintenance and deprec- 
iation. 


Non-trading incoine — interest earned, revenues from rentals, other activities, carrying charges 
and investments. 


Non-trading expense — interest expense, rental expense, any other expenses not pertaining to the 
business, 


DEFINITIONS 


Balance Skeet 
Assets 
Cash on hand or in bank — the amount of cash in the business at the end of the year, 


Net accounts receivable — all customers’ notes and accounts owing to the business at the end of 
the year less any reserve for doubtful accounts. 


Merchandise inventory — the cost value of merchandise on hand for resale but does not include 
store supplies on hand. 


Otker current assets — includes assets which may be converted into cash, if necessary within a 
reasonably short time, such as Dominion of Canada Bonds and prepaid insurance. 


Fixed assets (net) — the cost value of land, buildings, furniture, fixtures and equipment less any 
reserves for depreciation. Separate figures are shown for assets used in the business and those 
not used in the business, 


Other assets — investment of a permanent nature not readily converted into cash and intangibles 
such as goodwill and organization costs. 


Liabilities and Net Wortk 


Current liabilities — are obligations which must be paid in the near future (usually one year) and 
represent accounts payable or any item that may be considered as a direct lien against current 
assets. 


Fixed liabilities — mortgages secured by fixed assets and separated, as are fixed assets, between 
those used and not used in business. 


Otker liabilities — long term notes payable, accrued expenses such as taxes due but not yet paid, 
and prepaid or deferred income. 


Net worth — Unincorporated business — the amount invested in the business together with any 
accumulated profits after proprietor’s or partners’ withdrawals, 


Incorporated business — net worth is shown in two parts; 


1. Capital stock, which represents the shareholders’ investment of fully paid-up subscribed 
shares, and 
2. Surplus, which represents distributable surplus, capital surplus and earned surplus. 


DEFINITIONS 


Profit and Loss Statement Ratios 


Stock Turnover — the number of times in a year that the average merchandise inventory is sold 
and replaced. The average of the beginning and ending inventories is divided into the cost 
of goods sold. 


Note: Each of the following ratios are expressed as a percentage of ‘‘net sales’’. Conse- 
quently, it is permissible to make direct comparisons between these ratios. Each 
ratio represents a portion of the average net sales’ dollar. 


Gross Profit Ratio — sometimes referred to as the ‘‘gross margin ratio’’ or ‘‘mark-up’’ represents 
the difference between ‘‘cost of goods sold’’ and ‘‘net sales’’. It is the portion of the average 
sales’ dollar from which the merchant meets his operating expenses and obtains his net 
operating profit. 


Operating Expense Ratios — each item of expense, as well as ‘‘total operating expenses’’, 
when expressed as a percentage of ‘‘net sales’’ shows the amounts of the average sales’ 
dollar required to operate the average business. 


Net Qperating Profit Ratio — the remaining proportion of the average sales’ dollar after ‘‘cost 
of goods sold’’ and ‘‘total operating expenses’’ have been deducted. From this amount, the 
percentage allowances for both proprietors’ salaries and income tax should be deducted in 
order to determine the percentage to sales of net returns On capital investment. ' 


Balance Sheet Ratios 


Current Ratio — Current Assets + Current Liabilities — indicates to what extent the business 
is able to meet its current obligations out of ‘‘current assets’’. Care should be taken to 
examine the components of current assets because overstocking of inventories and over 
investment in credit sales (accounts receivables) can result in a stronger or more favourable 
ratio. 


Liquidity Ratio — Current Assets less Merchandise Inventory + Current Liabilities — sometimes 
referred to as the ‘‘acid test’’, is similar to the ‘‘current ratio’’ as a test of current credit 
strength. A ratio of 100% (or 1) is usually considered favourable. 


Working Capital to Net Worth Ratio— denotes the relationship between ‘‘working capital’’ 
(current assets less current liabilities) and a proprietor’s equity in the business. That is, 
the proportion of ‘‘net worth’’ that could be realized readily if liquidation were necessary. 


Worth-Debt Ratio — Net Worth — Total Liabilities —if used in conjunction with the ‘‘current 
ratio’’, would reflect any weakening of the capital structure of a business through large loans 
which give a high ‘‘current ratio’’. 


Interstatement Ratio 
Turnover of Total Capital Employed — Net Sales — Total Assets used in the business — provides 


an indication of the degree of management efficiency. However, this ratio should not be used 
alone because ‘‘profits’’ and not ‘‘sales’’ are the major criterion of efficiency. 


OPERATING RESULTS AND FINANCIAL STRUCTURE 
RETAIL CLOTHING STORES 


1956 
(Independent) 


INTRODUCTION 


This report on operating results and financial 
structure presents information in the form of aver- 
ages and ratios as a guide to retail store operators 
for the trades covered here. These ratios are the 
‘“taverage’’ of a broad range of operational efficien- 
cy, and as such do not represent top performance 
guides. However, used with this in mind, they show 
a standard by which business men can compare 
their own operating experiences. The pattern of 
expense and financial ratios, by size and kind of 
business, permit direct analysis of operating results 
for the year. 


There is growing evidence that independent 
retail merchants are making more advantageous use 
of the results shown in the biennial operating 
results bulletins issued by the Dominion Bureau of 
Statistics. Many accounting firms whose clientele 
includes retail merchants have shown much interest 
in these series. 


A number of trade papers and business period- 
icals have reproduced and interpreted the results of 
previous studies with the object of illustrating to 
retail merchants the manner in which operating 
results can be used as a tool in store management. 
This is a practice the Bureau is pleased to en- 
courage, since it meets with one of the most im- 
portant objects in .maintaining this series, namely 
the promotion of improved merchandising on the part 
of retailers. 


The new owner of a retail store or the prospec- 
tive operator might well study these averages. Not 
all failures in business, however, come from the 
“new-owner’’ group. It seems reasonable to suppose, 
however, that failure in many cases is the result of 
inadequate knowledge on the part of-new proprietors 
of the true fiscal requirements involved in operating 
a business and the proper allocation of costs. Where 
capital is limited, as is often the case in a newly- 


established store, it would seem that most careful 
attention should be given to maintenance of proper 
records and that provision be made to check against 
some such standard performance as these publica- 
tions provide. 


This report deals with independent retail 
clothing stores. Separate figures are given for 
both unincorporated and incorporated stores. 


1. Men’s clothing stores 

2. Women’s clothing stores 
3. Family clothing stores 
4. Family shoe stores 


There are analyses of: 


1. Profit and loss statements 
2. Balance sheet statements 


Profit and loss data are shown for owned and 
rented stores separately, and for various sale-size 
categories. This 1956 report, for the first time, 
shows information on ‘‘other income’’ and ‘‘other 
expense’’., The segregation of these items improves 
the quality of the ratios for net operating profit in 
that there is little chance of a ‘‘net’’ of these two 
items being included in operating profit. 


Balance sheet data, which were introduced in 
1948, are continued in this 1956 study. This infor- 
mation is presented by sales-size and kind of oc- 
cupancy groups for stores with $20,000 or more 
annual net sales. Where possible, a further differen- 
tiation has been made between businesses in opera- 
tion less than 10 years and 10 years or more. An 
important change, introduced in 1950, is the 
segregation of fixed assets and fixed liabilities 
between those used in the business and those not 
used in the business. This makes possible a better 
relationship between assets used in the business 
and sales than was possible when all fixed assets 
of the proprietor were reported as one item. 


COMPARISON OF MAIN ITEMS BY TRADES 


Gross profits of the four clothing trades, ex- 
pressed as percentages of net sales, showed an 
increase over the 1954 ratios. For unincorporated 
stores, these ratios ranged from 26.5% for family 
clothing stores to 29.6% for shoe stores. Operating 
expenses decreased in 1956 for men’s and women’s 


clothing stores and increased for family clothing 
and shoe stores. The net operating profit ratios 
generally increased except for family clothing 
stores. In this trade operating expenses advanced at 
a more rapid rate than did gross profit over the 
1954 ratios. 
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TABLE 1. Average Gross and Net Profits of Unincorporated Retail Clothing Stores 
Historical Summary by Trades 


2 


Men’s clothing 


Women’s clothing 


Family clothing Shoe stores 


Year 
Gross Net Gross Net Gross Net 
profit profit profit profit profit profit 


(per cent of net sales) 


L941... cacti Recessed eee teres sa tae 212 Sys! PH lr '3) 9.4 (not available) 
TOBA LES Staats. dates. 2a 2 12.3 Ayile 8) 11.8 24.3 
IY Na ee eer ree te eee 27.5 UBS) PRRs Ih sak gis) 24.8 
L4G: Bvt ee Renmei 26.9 Bye Pitan 10:9 23.8 
TO4 8... - Seeder sores foc... cee 25.9 1159 25.8 10. 4 23.4 
LO50 nee eee 26.8 10.3 26.8 ed 24.4 
1 aya en eee Mee an 26.6 10.1 26.8 8.0 24.4 
LOS4 cheater eee eee 27.0 9.2 27.3 7.2 26.1 
L956) .cn.teesa scence eee 28. 1 10. 4 28.5 8.6 26.5 


Note: Net profit is before deduction of proprietors’ salaries and income tax. 


Incorporated stores followed the same pattern in gross profit with the result that all trades ob- 
as the unincorporated clothing stores in that there tained higher ratios of net operating profit in 1956. 
was a general improvement in the ratio of gross Executive salaries of incorporated stores are in- 
profit which ranged from 30.6% of net sales for cluded in salary expense while proprietors’ with- 
family clothing stores to 33.6% for shoe stores. drawals of unincorporated stores are not. The 
Operating expenses decreased in relation to net latter are shown in net operating profit and cause 
sales except for shoe stores; in this trade the rate the difference between the net operating profit 
of increase over 1954 was not as great as the gain ratios of the two types of organization. 


TABLE 2. Average Gross and Net Profits of Incorporated Clothing Stores 
Historical Summary by Trades 


Men’s clothing Women’s clothing Family clothing 
Gross Net Gross Net Gross Net Gross 
profit profit profit profit profit profit profit 


(per cent of net sales) 


Shoe stores 


Net 
profit 


OAS accuses aaeoc sete Seen te ees 7.3 29.1 
GAG rack cites eae Eee 6.2 29.3 
194.8). 5 cs atantec eee, Sases ene tees sean Bee 28.8 
LODO bes cweserernpsaen temeedmeeran 2 oil! 29.6 
VO5 2issecgecscss cocsaeeetratte eee cence 2.8 29% 
VOD: casi csdsctescdeceebeos aeereceucepescses 2.3 30. 0 
L956 i. 5 cccteccncsscuacttnactetete actos estas 3a0 30.6 
Note: Net profit before deduction of income tax. 

The rate of stock turnover was more rapid in the same for family clothing and shoe stores. This 

1956 than in 1954 for men’s clothing stores, slightly trend was common to both the unincorporated and 


slower for women’s clothing stores and approximately the incorporated categories. 
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TABLE 3. Stock Turnover Rate! of Clothing Stores 
Historical Summary by Trades 


Unincorporated Incorporated 
fay Men’s Women’s Family Men’s Women’s Family 
clothing | clothing | clothing clothing | clothing clothing Shoes 

Darn ret sh. ce <ccvetsctostosysdsiavesess 2.1 4.1 - 
* DES sceeees ie Rear peek oA Sa ae Pu 4.6 3.0 
eI Me 5 Love dnosceiNrtasiiassiien'cwnsnyons oe 3.5 4.8 31 4.2 
MA OMe ee. Satine sie dawauecetes sus 3.6 4.6 3.2 4.0 
BEI OMNES oP ochenesnceseansss ae | 4.6 Paes '1 2.6 
ES Ore ices seo sacs ataccchetsfusvennctss Zeal 3.5 2.2 2a 
DS). scone EERO cn Ee 253 Set 2.3 2.0 

19 3.4 Pasa Wes 

22 Sia! Ze 1.8 


1. Times per year. 


The following charts on the disposition of the 


average gross profit dollar for independent clothing ~ 


stores are self explanatory. Comparisons are made 
for unincorporated and incorporated clothing trades 
as to net operating profit and operating expenses 


owned and rented stores separately. Their pre- 
dominent difference is in occupancy cost, which is 
normally greater in rented stores. Advertising 
plays a more important role in incorporated than 
unincorporated clothing stores. 


for 1954 and 1956. No attempt was made to show 


DISPOSITION OF AVERAGE GROSS PROFIT DOLLAR, 


INDEPENDENT UNINCORPORATED CLOTHING STORES 
1954 —|'9516 


M— OTHER EXPENSES 


ADVERTISING 


WOMEN'S SHOE 
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DISPOSITION OF AVERAGE GROSS PROFIT DOLLAR, 


INDEPENDENT INCORPORATED CLOTHING STORES 
1954-1956 


RNS 


Gas 


ASS 
1O¢ 
cy 2s Ss 


ASDY 
1954 1956 
WOMEN'S 


14¢ 1*— OTHER EXPENSES—— !5* 


53¢ |. 5\¢ }*+———SALARIES————> 53 £ | 52 4. 


NET PROFIT 


FPS 
eS atin, © 
PSO = z 
1954" 1956 1954 1956 

FAMILY SHOE 


FINANCIAL STRUCTURE 


Balance sheet data have been collected since 
1948, with some improvements made in 1950. Various 
operating ratios can be made from tabular data shown 
under the separate trades on subsequent pages of 
this report. Averages are Shown here in summary for 
unincorporated and incorporated and for owned and 
rented clothing stores separately and represent 
only stores in the $20,000 and over annual sales 
volume categories. Reference should be made to 
page 6 for definitions of these ratios. These ratios 
are derived from the firms reporting in the designat- 
ed years, not necessarily from identical firms 
throughout the series. Some ratios have only been 
compiled for three years, others for five years, 
biennially from 1948. 


The current ratio of all trades has remained in 
a favourable position in excess of 2 to 1, that is 


$2.00 of current assets for each $1.00 of current lia- 
bilities. 


The liquidity ratio is a test of credit strength 
of a business, that is a standard position of $1.00 
readily converted assets for each $1.00 of current 
liabilities. Any ratio below 1 would most likely 
denote a high inventory of merchandise on hand, A 
large amount of stock seems inevitable to carry on 
efficient business in the clothing trades; of course 
other reasons could influence the ratio unfavourably, 
such as any excessive liabilities i.e. loans, mort- 
gages, etc. 


Other ratios, both in trade comparisons and 
yearly within trades, are seen from the following 
table. 
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TABLE 4. Balance Sheet Ratios Independent Retail Clothing Stores as at Necember S15 


Owned Rented 
Items! 
Men’s Women’s} Family Shoe Men’s Women’s] Family Shoe 
clothing | clothing |clothing | stores | clothing | clothing | clothing | stores 
— 
Incorporated 
NO MIDUCTIL EN CLOMS. cov cat soos: sons coecceetesessosebueess 1948 35 112A _ _ —- 3.16 2.61 - 4.88 
1950 1.80 = _ - 2.82 Pho aK} Die 2.59 
1952 2.02 - - _ Boos) Do PH 2.54 2.62 
1954 1.89 - 3.62 - 2.88 Pees?) 20 le 2.40 
1956 3.99 — 4.29 - 3.01 2.76 2.82 3220) 
POEGUUONEVETAUIO) cccccccerccvssccetstesckowackeseases 1952 0.82 - - — 1.01 1.18 eZ 0.55 
1954 Ont — 1.40 - 0.96 he NS} veul2 0.45 
1956 1.88 _ 1.48 - 1.05 1.46 1.18 0.61 
Working capita] to net worth ratio.... 1948 0.73 — - - 0.96 0.80 — 0.88 
1950 | 0.47 a — — 0. 84 0.78 0.89 0.88 
1952 0.52 - — _ 0.85 0.80 0.86 Onn u 
1954 0.52 _ 0.75 = 0.93 0.74 0.95 0.74 
1956 0.70 - 0.79 — 0.98 0.83 0.98 0.98 
WNONGOECEDbITALLO: ...c.ccsszassessstectete secece ta ee 1948 1.67 — — = 1.85 1.69 — Sel Tf 
1950 1.15 = — — 1.82 1.54 hots) 1.43 
1952 Teo - — — 1.85 1.45 1.59 2.01 
1954 1.06 - 2.24 - Loo 1.49 VesZ 1.64 
1956 Her _ 1.79 — ee22 1.56 5 S33} pss 
Turnover of tota] capita] employed .. 1952 ero: _ _ _ 1.81 2.70 1.85 1.89 
1954 1.00 - 1.58 - 62 2.64 1.85 1.85 
1956 0.98 ~ 1 = 1.79 2.45 2.02 1.83 
Unincorporated 
RO ITPEMGHN EL O scacercssccvcebteebestestsenesnsoxevevas 1948 2.58 2.43 2.95 S20) 2.87 Davis 2.79 3.00 
1950 2.87 2.65 i 1 3.02 DeOi 2.19 Des 105) DESI 
1952 Bio ake) 2.73 3.91 3.88 2.66 Psa) 2-98 Bo PA 
1954 3.09 2.66 SelGe 3.41 Se l2 Daal 33m P42) 3209 
1956 3.46 2.95 4.32 3.60 2.99 Phos Tt BeAd Bois 
ACHAT EMER ACI Osessttcacsncc neseus steeveseseasenese> 1952 iy 1.19 Wag) 0.92 0.86 T0T7 1103 0.75 
1954 1.09 0.99 1.46 0.80 0.96 0.92 0.94 0.63 
1956 1.39 1.08 eM 0.70 0.95 1.08 1.16 0.65 
Working capita] to net worth ratio.... 1948 0.57 Ondit 0.67 0.66 0.88 0.86 0.90 0.88 
1950 0.63 0.49 0.70 0.69 0. 83 0.79 0.91 0.91 
1952 0.64 0.51 Os 0.69 0.85 0.86 0.87 0.91 
1954 0.60 0.54 0.64 0.66 0.90 0.79 0.91 0.94 
1956 O52 0.59 0.66 0.66 0.94 0.91 1.03 0.98 
AVONCIN Ge Dir AULON<, :..-cosveonsssevettsctiess sons 1948 Des Pil | ted 2s 2.86 1.92 ta ews 2.04 
1950 2.08 Qe 2.00 1.92 Lene Neat 1.54 1.79 
1952 2.56 2539 2.84 2.45 1.61 1.58 1.86 2.10 
1954 2.30 1.96 3.06 1.98 1.86 1.18 1.83 2.09 
1956 2.00 1.69 2.99 2.28 1.60 1.16 1.47 1.82 
Turnover of tota] capital employed... 1.92 1.93 
1 Ou 2.04 
1.82 2.04 


1. Ratio definitions are shown on page 6. 
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COMPARISON OF FINANCIAL STRUCTURE OF UNINCORPORATED CLOTHING STORES 
AVERAGE FINANCIAL POSITION AS AT DECEMBER 31, 1956 


AVERAGE FINANCIAL 


TOTAL ASSETS =TOTAL LIABILITIES + NET WORTH 


AVERAGE FINANCIAL 


POSITION POSITION 
$80,000 fa 880,000 
OWNED 
70,000 — brn = ASSETS 70,000 

= LIABILITIES 
N.W. = NET WORTH 
60,000 ;|— 60,000 
50,000 }— 50,000 
7; fcr 
Ai 
40,000 }— PR — 40,000 
if 
30,000 + fay iy ay al 30,000 
ph; 
vA wits 
Bs Fess 
20,000 |— Ker 2 Mes — 20,000 
(Il : és 
ons be et) 
We vey ise) ber 
By he alll vA ll 
10,000 |— KH R HH Bin WU — 10,000 
(er ‘s Ae § 
vil 4 ; WY 
te ip ae op 
0 3h oe ave 7 0 
A k N.W. A E N.W. N.W. A L N.W. 
MEN'S CLOTHING WOMEN'S CLOTHING FAMILY CLOTHING FAMILY SHOE 
STORES STORES STORES STORES 
60,000 60,000 
RENTED 
300005 == ll 50,000 
Pipes 
40,000 — Ry 40,000 
MN 
30,000 }— sy 30,000 
Da 
20,000 }— — 20,000 
10,000 |— — 10,000 
0 : i N.W. t N.W. LE NW. A NW. 0 
MEN'S CLOTHING WOMEN'S CLOTHING FAMILY CLOTHING FAMILY SHOE 
STORES STORES STORES STORES 


os CURRENT ASSETS 
A233) OR LIABILITIES 


FIXED ASSETS 
OR LIABILITIES 


234 OTHER ASSETS 
OR LIABILITIES 
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COMPARISON OF FINANCIAL STRUCTURE OF INCORPORATED CLOTHING STORES 


AVERAGE FINANCIAL POSITION AS AT DECEMBER 31, 1956 
TOTAL ASSETS=TOTAL LIABILITIES + NET WORTH 


AVERAGE FINANCIAL AVERAGE FINANCIAL 
POSITION POSITION 
$200,000 #200,000 
OWNED 
175,000 }— A = ASSETS — 175,000 

L = LIABILITIES 
N.W. = NET WORTH 
150,000 150,000 
125,000 125,000 
100,000 100,000 
75,000 75,000 
50,000 50,000 
25,000 25,000 
0 A L NW. a L NM. ) 
MEN'S CLOTHING STORES FAMILY CLOTHING STORES 
175,000 ———— 175,000 
RENTED ] 
150,000 150,000 
125,000 125,000 
100,000 100,000 
75,000 75,000 
50,000 50,000 
25,000 25,000 
0 A f L ; NW. A ; L NW. A L: NW. A L NW. 0 
MEN'S CLOTHING WOMEN'S CLOTHING FAMILY CLOTHING FAMILY SHOE 
STORES STORES STORES STORES 

wae CURRENT ASSETS FIXED ASSETS 7] OTHER ASSETS SURPLUS NET 

by OR LIABILITIES OR LIABILITIES OR LIABILITIES CAPITAL STOCK f WORTH 


INDEPENDENT MEN’S CLOTHING STORES 


This survey of independent men’s clothing 
stores includes only establishments selling mainly 
men’s and boy’s ready-made clothing such as over- 
coats, topcoats, suits and work clothing. Furnish- 
ings such as hats, shoes, underwear, shirts and 
gloves may be carried but not in excess of 80% of 
the total trade. 


Separate tabulations were made of unincorpor- 
ated and incorporated stores for both profit and loss 
ratios and balance sheet data. Reports used in this 
study numbered 391 in the unincorporated group and 
189 in the incorporated class. A slightly smaller 
number was used in each for the balance sheet 
tabulation. Results are shown by sales-size cate- 
gories and, where possible, a further breakdown was 
made in the balance sheet averages by number of 
years in business. 


In compiling trade ratios for the ‘‘total, all 
sizes’’, the different sales-size ratios were com- 
bined by giving each size category its proper 
‘“‘weight’’ as obtained from the 1951 census. In this 
survey, the reporting is generally better in the larger 
size stores so that any aggregate of reporting firms 
would show a ratio biased toward the character- 
istics of large store operation. The use of weighting 
gives proper importance to small store operations 


so that the ratios shown in the summary table below 
more trulyrepresent the trade total. 


Both unincorporated and incorporated men’s 


clothing stores operated on higher gross profit ratios — 


in 1956 than they did in 1954. Total operating ex- 


) 
. 
| 


penses were lower in relation to net sales with a 


resulting improvement in net operating profit. Stores 
operated as proprietorships or partnerships increased 
their net profit from 9.44% in 1954 to 10.86%. Incor- 
porated stores showed a substantial gain in net 
profit from 1.74% to 3.62%. 


The end of the year inventories were at a higher 
level than at the beginning for both owned and rented 
unincorporated establishments. Incorporated stores 
showed higher inventories in the rented category 
but a lower level in the owned class. The rate of 
stock turnover increased progressively with sales 
size for owned and rented stores in both forms of 
organization. The over-all range was from 0.86 to 
2.60 times per year. 


Balance sheet ratios are shown historically 
affording valuable comparison for further study. 
The following summaries, tables and charts will 
give more detail on the operating results and 
financial structure of independent men’s clothing 
stores for 1956. 


TABLE 5. Independent Men’s Clothing Stores — Operating Results for 1954 and 1956 compared 


Item 


Unincorporated Incorporated 


1956 1954 1956 


Gross profit 


Operating expenses: 


Net operating profit before deduction of income tax! 


Employees’ salaries 
OCCUPANCY Tee revcescacctense ssevateeeacsconsccdiandss mcacs Setateiecsventaetins snnave 
Office and Store: SUppPlLCS. Perse. soccenceseceeceece sss teeeeee ares soeaarsesvases 
AAVertislT Gece ccsst ace cacenou ce teee ees co as ae ce Re «Eee ss ccae cwconesene 


All other expenses 


Total operating ExpeNnSeS: d......:..c..ccsecess..cancccenesesocdecssnebeccsoata 


(Per cent of net sales) 


29. 83 30. 76 
15.75 14. 90 
6. 09 5. 85 
0.67 0.64 
2.14 2. 06 
3. 44 3.69 
28.09 27.14 
1.74 3. R2 


1. Proprietors’ salaries included for unincorporated stores. 


Note: 


These ratios are ‘‘weighted’’ according to the 1951 Census weights of the different sales sizes for independ- 
ent stores. They do not agree with ratios shown in historical tables. 


INDEPENDENT RETAIL CLOTHING STORES L-15 


TASLE 6. Independent Men’s Clothing Stores — Balance Sheet Ratios as at December 31 


Incorporated Unincorporated 


Item aT 
Owned Rented Owned Rented 
MMR AMES UNI Cte ee ers en eae ems e's code ou aden couosuddeeceesecesesvends 1948 See Sepals) 2.58 2.8 
1950 1,80 Zoe 2.87 2 Ord 
1952 2.02 2.95 3.8 2.66 
1954 189) 2.88 3. 09 Sunes 
1956 3.99 3.01 3.46 2.99 
BRBCRINGIEU VRGAULO ee nee tes creer she cear chet ccc sacschnecoBadeteowsscasssssenden’ 1952 0, 82 1,01 1 ee 0, 86 
1954 0.71 0.96 1,09 0.96 
1956 1.88 1,05 1.39 0.95 
Working capital to net worth ratio........cc.cccccccccccecessccoeeceees 1948 0.73 0. 96 0.57 0. 88 
1950 0.47 0. 84 0.63 0. 83 
1952 0252 0.85 0. 64 0. 85 
1954 0.52 0.93 0.60 0.90 
1956 0.70 0.98 0; 72 0.94 
PaO RMAC OGM (1 Ome Meseeeeet s coves Aermertes cess ovthenessecttosssost esevaeceeces 1948 1.67 1.85 De OR 1.92 
1950 1,25 Ato 2.08 1 My? 
1952 1 aM iL fos: 2e56 1.61 
1954 1,06 i oH! Pan ese) 1.86 
1956 ie BA ie 2 2.00 1.60 
shurnover of total capital employed ........c...0........cccsesssscesees 1952 1e37 1.81 1,41 1. 9 
1954 1,00 1.62 i 2) 19 
1956 0. 98 LTAtS 1,24 1,86 


Note: See page 6 for definitions. 


COMPOSITION OFineAVERAGE GROSS PROFIT 
MEN'S CLOTHING STORES, UNINCORPORATED 
% OF 1945-46-48-50-52-54 AND 56 % OF 


NET SALES NET SALES 
30 a0) 


ot 


H— OTHER EXPENSES 
ITT } atime 
ce DVERTISING TIT 


‘cite eed 
7 OCCUPANCY 


/ 


p Li SALARIES 


NET APROED 
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% OF 
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1945-46-48-50-52-54 AND 56 


COMPOSITION OF AVERAGE GROSS PROFIT 
MEN'S CLOTHING STORES, INCORPORATED 


% OF 
NET SALES 


35 


OTHER EXPENSES 


MIMI — Adve RT1SING—= TTT 


OCCUPANCY 
Y 


SALARIES 


NET PROFIT 


35 


30 


(ANS; 


TABLE 7. Independent Men’s Clothing Stores — Operating Results of Unincorporated Stores by Annual Sales Volume 


and Occupancy Basis 1956 


Owned stores Rented stores 
with annual net sales of 


with annual net sales of 


and over 


$10,000- | $20,000- | $50,000- | $100,000 
$19,999 | $49,999 | $99,999 
ee eee 


Number of stores reporting 
Average net sales per store... 
Average beginning inventory .... 
Average inventory, end of year 
Average cost of goods sold 
Stock turnover (times per year) 


Operating expenses: 
Executives’ and employees’ salaries and wages etc, 
(except delivery) 

De LIV. OLY sdacasdsisectessausegeesssesbesseovereven 


Occupancy expenses: 


Insurance. 


RONG cstaeteasudecacernassseane 
Heat, light and power 
Repairs and maintenance 
Depreciation allowances. 


Total occupancy expenses 


Office and store supplies... 
Advertising............000 
Net loss on bad d 
All other expenses 
Total operating expenses 

Net operating profit 
Non-trading income 
Non-trading expense 


Net profit before deduction of proprietors’ salaries and 
INCOME TAK rverereeterenencseetetnnertades 


Profit and loss data 
(Per cent of net sales) 


GroSS: DrOlits..2.0, <ccsvsssassseacusassascoeessatnats 


12 36 30 28 
$ | 14,431 | 31,885 | 71,227 | 169, 503 
“$ | 8,192 | 12,310 | 26/015 | 49,291 
-$ | 8,161 | 12,869 | 27,066 | 51,640 
$ | 10,762 | 22,659 | 52,149 | 125,081 

1,32 1.80 1,96 2.48 


25.43 28, 94 26,79 26,21 


2.10 4,66 5.93 9,23 
0,20 0.27 0.29 0. 23 

1,86 1.44 0.99 0.75 

i. 0.98 0.97 0.78 0.60 
wes 2.10 1,35 0. 82 0.69 
0.55 0. 80 0.49 0.60 

0.95 107 1.01 1,12 

6.44 5. 63 4.09 3. 76 

0.79 0.54 0.49 0.55 

1.05 1,25 se Pac 1.85 

0.32 0.15 0.18 0. 26 

3.55 3.36 2.16 oo 

14.45 | 15.86 | 14.41 | 18.20 


| 11, 87 14.1 


Under 
$10,000 | $19,999 | $49,999 


32, 


48 


$10,000- 


9,123 
9, 359 
11,117 

1,20 


30,50 


or 
© 
for) 


ee a re 
~ 
o 


$20,000- 


123 


34, 689 
13) 259 
13/380 
24) 745 


LG 


28. 


ow 


is 
ce 


wooo 4 S9eRSS 


86 


66 


$50,000- 
$99,999 


$100,000 
and over 


86 40 
69, 446 | 156, 563 
23/288 | 40; 992 
23,735 | 43,954 
50,182 | 110, 258 

2.13 2,60 


27, 74 29.57 


3-2) 
wo 
° 
Ge 
w 
uo 


0.40 0,32 
0.62 0.60 
3.46 2,31 
0.66 6,55 
0,49 0, 43 
0.55 0, 64 
6.18 4. 8 
0.60 0, 72 
1,39 2. 08 
0,27 0,35 
2.43 2.23 
17,47 19, 29 
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TABLE 8. Independent Men’s Clothing Stores — Operating Results of Incorporated Stores by Annual Sales 
Volume and Occupancy Basis 1956 


ey 


Owned stores Rented stores 
with annual net sales of with annual net sales of 
Item = 
Under $100,000 $20,000- $50,000- $100,000 
$100,000 and over $49,999 $99,999 and over 
— 
PEMIDEREOIESE OLE SILC DOLLIN Sirus cc cscvescsssecoonsndslnroncuceessviceusesv oncsaveeesvedvoursiestecssaesn sigs 8 11 22 53 95 
Average net sales per store... $ 58,277 235, 434 36, 141 74, 806 193, 729 
Average beginning inventory .... $ 24,575 63, 932 16, 047 25,474 51, 004 
Average inventory, end of year $ 23,679 64,479 15,674 26, 363 55,415 
Average cost of goods sold... $ 41, 934 159, 985 25,437 52, 052 134, 011 
Stock turnover (times per year) 1,74 2.49 1,60 2.01 Zeoe 
Profit and loss data 
(Per cent of net sales) 
MEAS SRDT ONL Usenet ee once head ana nonai’gncna dSdeseunnstesecedtazscasttonee ae ink iventenedt 28. 04 32, 04 29, 62 30.42 30. 83 
Operating expenses: 
Executives’and employees’ salaries and wages etc. (except delivery) .... 15, 64 15,69 15,20 14,75 14, 60 
BOUL OLN Ofer cscs encsk cov ntccocass as ocdeaxoasaeeeneiessstesnesss sciadosces spansasseocs suancdeasiubacdvacioaaseseoss 0.43 0,22 0.19 0, 26 0. 24 
Occupancy expenses: 
BURRIS SS MPR NE ry ce wc Sec cages ra ccrctesectrrck ss cc shestesnaccescvptnonesenceaagssaedesasoneosssoneeansossspiesss 1.56 1.48 0.69 0.42 0. 34 
Insurance. 0, 88 0.68 0.74 0.60 0.46 
RCD sscesseas es wosineveoreisaea = - 5.46 4.13 Sean 
Heat, light and power ..... 1,02 0.70 1,00 0.72 0.60 
Repairs and maintenance 0.61 0.52 0.35 0.38 0.31 
Depreciation allowances......... 0.66 1, 43 0.63 0.60 0.65 
ROCAL OCCUPANCY: CXDCNSES | ..ccsssecie<-rencecvasesUcsnsgntitvsssseudecsecsntsacssvensasanscestsase 4. 73 4. 81 8. 87 6. 85 5.58 
SIELIC CRANE TSLOTC  SUDDILOS ©, oi-cteh rcvercssesceetairercsasssneectttveacesaveasechoteasserenecsasvenenere 0. 72 0. 84 0.58 0.61 0.58 
PROMETCISING ........ncsavcetassses 1.28 2432 1.06 1.69 2.30 
Net loss on bad debts.. SS 0,21 0, 22 0,12 0,17 0.42 
FUMIE OUNCTREX DENS CS seene ws cesuacas crete urvecssccauceus Sos coscesancateetevscacuwecsersenesuse vuacssecveecess 2.74 4,68 3.19 2, 83 2akO 
Total operating EXPENSES ....25....cccsccecesecscsctscsesessdececesorsstacssnessersncatecgeersedeees 25.75 28, 78 29.21 27.16 26,48 
Net operating profit............ 2.29 3,26 0.41 3.26 4.35 
Non-trading income ....... 0. 64 1,12 0, 22 0, 28 0,43 
Pre AC DETER DCTS Clcecrt atest rorapacescrserestipocsoresscaactivastaraukvascccsvoussosassrecsaspostvnve sonhce = 0, 24 0,15 0. 15 0.09 
Net profit before provision for INCOME tAX oo... .eescescesecesseetsetcceceeteetecereeseeenes 2. 93 4.14 0.48 3.39 4.69 


TABLE 9. Independent Men’s Clothing Stores — Owned — Financial Structure of Unincorporated Stores by Size and Age 
of business as at December 31, 1956 


Stores with annual net sales of Total 
: -$99,999 all 
— $20,000-$49,999 $50,000: $100,000 Sizes, 
Under 10] 10 years Under 10/10 years and over , 
years | and over Total me over Total mi and over 
(Average per store) 
Assets 
Current assets: 
PeasHeonpnand and ain DANK: se actn<cbopuc doc ses cosets eR od cscs Ge 6, 653 3, 286 3,979 | 16,091 | 13,518] 14,376] 13,584 | 10,292 
Accounts and notes receivable (net) . L220 1,447 1,402 1,939 3, 244 2,809 12, 865 5,350 
Merchandise inventory .........c:ccceeee 14,057 | 12,729 | 13,002 | 29,384] 25,906| 27,065] 51,640 | 29,347 
Other current assets...... 152 5,508 4,405 4,455 2,603 3,220 4, 636 4,089 
MOLALRCINT OME ASSEOLS a. cascsnsstecaots Secesscerssssvast easier vaassocs oie ores 22,089 | 22,970 | 22,788 | 51,869 | 45,271 | 47,470 | 82,725 | 49,078 
Fixed assets (net): 
SCURINLNG IDUSINESS It cere cc cnscersscosvaitettoet ek ce etcaceacanseheseeestebucsseareies 14, 638 7,372 8,868 | 19,077 7,857 | 11,598 | 36,311 | 18,110 
Not used in the business.... 2,221 3,517 3, 250 1,800 1,042 1, 294 3,810 2, 783 
OLAMILIXed aSSetS (MEL) oe ccc eee Sos cssscat tua Bocsee te teseerseeees 16, 89 |~ 10,889 | 12,118 | 20,877 8,899 | 12,892 | 40,121 | 20,893 
Other assets: 
PONG aL ENG AN VESCMENCS cx coe canspaacharcrconsecdecsosress-evanngucd senate vuntebekecteccsoswe 2,720 1,480 1, 736 349 1,707 1, 254 3,523 Pe} 
ROR CIASS CLS eres y Re MMe a ieee hc eR ele Glee caress 1,216 182 395 500 = 167 240 273 
Wotaliother assets © oto eee ci sicnaoateet re canciones 3,936 | 1,662) 2,131 849; 1,707 1,421 3, 763 2,396 
POLAR ASS OCS 5, cticsssscasanto- eves: sre scedueqevacstoccneeiccmetcracasroseaticaccersenors 42,884 | 35,521 | 37,037 | 73,595 | 55,877 | 61,783 | 126,609 | 72,367 
Liabilities 
Current liabilities: 
BLECONUNES TANG HOLES PAV ADE .cccccesdhefacsnscssancavacbebvovarcasccsonscbvadcvactactetess 6,378 7,058 6,918 | 15,164 9,210 | 11,195 | 26,260} 14,199 
Fixed liabilities: 
Mortgages on fixed assets used in business........ 4,357 1,441 2,041 5,142 1,209 2,,520_|_ 11,085 4,950 
Mortgages on fixed assets not used in busines mn = 481 382 1,147 - 382 - 266 
Ocalutixed: LiabiliCies, eM vesn. ct ietccrssce ester re seneessttoenencteee 4,357 1, 922 2,423 6,289 1,209 2,902 | 11,085 5,216 
RED GTPLEAD ILIEIOS craic coals ecsceeeoosser tees ereieee coer eat cuacetoe eotane sven 5, 029 1,462 2,197 2,301 1,541 1,794 | 10,944 4,728 
Ota abilitios, O71 Sap. BR circ ciscesssnccere Mees eres iecssshssotivessens 15,764 | 10,442 | 11,538] 23,754] 11,960 | 15,891 | 48,289] 24,143 
Net worth: Proprietor’s or partners’ equity in the businesg.............. 27,120 | 25,079 | 25,499 | 49,841 | 43,917 | 45,892 | 78,320] 48,224 
Total liabilities and net worth .. 42,884 | 35,521 | 37,037 | 73,595 | 55,877 | 61,783 | 126,609 | 72,367 
Average net sales of stores reporting . | 32,350 | 30,829 | 31,142] 80,034] 66,824] 71,227 |169,503 | 86,323 
aMDOrsOl SOLES: FO PORCLIB a gscsicissacestocassastineevor ete reseteces dacatesasteneaeees 7 27 34 10 20 30 28 te 92 
= 
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TABLE 10. Independent Men’s Clothing Stores—Rented— Financial Structure of Unincorporated Stores by Size and Age 
of business as at December 31, 1956 


ae 


Stores with annual net sales of 
Total 
$20,000 — $49,999 $50,000 — $99,999 $100,000 and over all sizes 
Item ; : eno 
Under |10 years Under |lu years] — Under 10 years " and over 
10 RSs fl Total 10 years jand over Fotal 10 years | and over Total 
i) Sa 
(Average per store) 
Assets 
Current assets: 
Cashion handvandiini bank: estersc.cc-ccrosscovacensecsectees Dy OTO)| EApond |) 1,055) mOsuh Olle Opcos 6,558] 12,969 11,526 | 4,893 
Accounts and notes receivable (net) a5 1,011 1,710 3,020 4, 289 3,699 12, 897 12, 624 12, 686 4,210 
Merchandise inventory ..........c:ceeeeeseee ve 14,093 | 13,478 | 25,618 | 22,098 | 23,735 | 43,128] 44,193 | 43,954 | 22,089 
Other: currentiiass evs qicccccceteavacucueven sees varsesatecesoncovecsecett 1,025 714 382 | 1,812 1,147 938 2,658 Zonk 1,122 
Total Curent assets ii coccisecctavacsiscvsvecudencsecasensicces 17, 856 | 18, 704 | 18,273 | 32,553 | 34,975 | 33,849 | 63,521 | 72,444 | 70,437 | 32,314 
Fixed assets (net): 
Wsedi in ‘the: DUSINESS > cicsses. sscceceenctesucewsocseeucssoacsteeceseesee 1,601 1 1082, | S14, 346 25192) | 25332510 26267 5,039 5,699 5,550 | 2,360 
Not used in the business ... = 277 680 475 560 2, 880 1, 801 778 1,836 1, 598 1, 126 
Total fixed assets (met) .........:ccccccescesecesesteneeeteees 1,878} 1,762] 1,821| 2,752 | 5,212] 4,068 5, 817 7, 535 7,148 | 3,486 
Other assets: 
E, Ong. Cerm ANVEStMENCS: <2..c.ss0c5<acesssacencdensacenstacsversvcesace 36 1,084 551 - tee 680 1, 186 2, 969 2, 568 927 
OtheriaSSetsi. crc. car eens oc ncrccaccsvanenccnrerccesasstavaceentcoeeoe 36 156 95 196 262 231 389 2,297 1, 868 434 
Total other assets o........c cc ccecccccceseceeesesreecesteeeeennee 72 | 1,240 646 196 | 1,534 911 1,575 5, 266 4,436 | 1,361 
Total: ASS CUS Gics cceicsscassissevsevsdespvoscactacsisiesssssveasecevees 19, 806 | 21, 706 | 20, 740 | 35,501 | 41,721 | 38,828 | 70,913 | 85,245 | 82,021 | 37,161 
Liabilities 
Current liabilities: Accounts and notes payable ........ 6, 203 6, 503°} 6,351 | 12, 289 9,969 | 11,048 19,651 24, 527 23,430 | 10, 806 
Fixed liabilities: 
Mortgages on fixed assets used in business ............ 49 - 25 242 49 139 147 - 33 66 
Mortgages on fixed assets not used in business .... 100 189 144 13 141 81 555 116 215 134 
Total fixed liabilities... eccecceeceeneeeetneeenee 149 189 169 235 190 220 702 116 248 200 
Othereliabi ties i. cea Masse cerare vnane wv akve cede dacauadenovsasusvopeesoceeeves 2, 160>|' 2,316 | (2; 541 3,218 | 2,914] 3,056 4,723 6, 263 Sa OAT 4) eoe2Zt6 
otal Vabtlities oc. isvs<-svcervavsesvenessuseonesvseeweconasveceniees 9,112 | 9,008) 9,061 | 15, 762 | 13,073 | 14,324 | 25,076| 30,906 | 29,595 | 14,282 
Net worth: Proprietor’s or partners’ equity in the 
DUS INOS Secretar vane ereresnas cectaro vaca s tre sce ch evavsenesuasrens scare atesatar 10,694 | 12,698 | 11,679 | 19, 739 | 28,648 | 24,504 | 45,837] 54,339 | 52,426 | 22,879 
Total] liabilities and net worth ...........00. 19, 806 | 21, 706 | 20, 740 | 35, 501 | 41, 721 | 38,828 | 70,913 | 85,245 | 82,021 | 37,161 
Average net sales of stores reporting . - | 34,877 | 35, 106 | 34,990 | 69, 210 | 69,651 | 69, 446 | 147, 803 | 159, 107 | 156, 563 | 67,064 
Number of Storesireportings-ccsescucstasescecrecty see lossselveckoenees 60 58 et 40 46 86 9 iM 31 40 244 


TABLE 11. Independent Men’s Clothing Stores — Owned — Financial Structure of Incorporated Stores by Size and Age 
of business as at December 31, 1956 


ance Stores with annual net sales of motaltaliteiaes 
Under $100,000 $100,000 and over | $20,000 and over 
(Average per store) 
Assets 
Current assets: 
GCashuonphand sand Wii DAMES ct cvsueconovsecencseunsssddsvennnaenseerencdeesssooscenendstvass-gareckauinsedaues sina 6, 744 9, 365 8, 346 
Accounts and notes receivable (net) * 6, 593 45, 400 30, 308 
Merchandise inventory ..........::sscseeesee o 25, 915 69, 293 52, 423 
GRIST: CULTOTIE RSS ORS ie a tcotsc st a teeceans tans svcd nse ea tansteannichicae seem caathin wns spec enet anes anatase aat 5,740 9,598 8,098 
Total current assets .........:.cscsscscseeesessceseereneneseeesencenescscscsnsnseansnensveecesensnsnsaussaenensee 44, 992 133, 656 99,175 
Fixed assets (net): 
Sed Tithe  DUSINESSe tier cerecseecec ce ceretteccstccaceussccvsues tev cussuaesdtusatsoassrecseccnesccncetpcscbacccsexe 10, 410 69, 782 46,693 
Not used in the business a 844 5, 192 3, 501 
Total fixed’ assets (MCl)  <<cs:cecssccos0-c0 ect oaccdse-n oe onenarsgaataseadensvecahocsesamecasssresensanrincs sae 11, 254 74,974 50, 194 
Other assets: 
Long term INVESUMEMES .....-..c...-..censcessvaveysacsncsesnvavensewonenvavaqsonneetetassusugecstonnnsnanandasanedea 2, 218 21, 933 14, 266 
Other assets) a. css.cu casas. & 1, 434 18,682 11,975 
Total other assets . 3, 652 40,615 26, 241 
TotaliaSsets c<cysressccas-seoecvemsteceg. saccepadeuuetossssveseovscpopouradee secrets eb suens o¥porasaun dest eteaaks 59, 898 249,245 175, 610 
Liabilities 
Current liabilities: Accounts. and: notes: Payable: csccicvecscoosvscsvoccrosncesccessecescebessensrsesee 9,916 34, 342 24, 842 
Fixed liabilities: 
Mortgages on fixed assets used in business ......... 3,719 22, 381 15,124 
Mortgages on fixed assets not used in business ee — 1,965 1,201 
MT Gtalatixe di Via DUlithes cree ccecccecscecenctsacvctecrecnaerctercssncarsucesocucwessoneralecersssoreceneptvanis 3,719 24, 346 16,325 
Other Habilities cocc.o.-csc-nase--osseneos resdaak codec thadicap Ao tedicesrope ute e ewes ona kanematacona cou easeonsesehes 4,770 43, 481 28, 427 
Total Viabilithess svccroscost~sosoucassveresscecaveseasdsautesstaccosneatizagvadtie cence coticcwencddeacaasttinepenensk 18, 405 102, 169 69, 594 
Net worth: 
Capital SLOCK ccrcsssecssatessisencscstoaccssaceseavecessoucesciaccueeearetesrasstcatecassdtussdauenedsaunredevesainca: 14, 667 80, 624 54, 974 
Surplus and undivided: profits ..0..............ccsecnsesseseccenesarsevetecrrcsoscssvevssanarsaccnnecaesersenes 26, 826 66, 452 51,042 
‘Ta tal met WORT ieee nccccrerlteoe enon sab adt eeaocttatewere steettbcadtataniarateucenvaseWta doavertonetsaste 41,493 147, 076 106, 016 
Total Habilities and Net WOTth) ....:.000606ccccscccssessesevosctcssnccasnedsvdessccaveesssecsbesasssese 59, 898 249,245 175,610 
Average net Sales of Stores reporting -........:....ccsssscesscsserssovsorsscesnssevessasscensnssnenesoos ence 64, 237 235, 434 168, 858 
Number Of Store S!Teporein gs secszctoceescacoassscceatueecroeesdevavepssseteacareccnenuetensurtocoacdaveseakcessuens | qi ll 18 
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TABLE 12. Independent Men’s Clothing Steres— Rented — Financial Structure of Incorporated Stores by Size and Age 
of Business as at December 31, 1956 


Stores with annual] net sales of 


Tota) 
al] sizes 
Item $20,000-$49,999 $50,000-$99,999 $100,000 and over $20,000 
i : ; T and over 
Under 10/ 10 years Under 10] 10 years Under 10] 10 years 
years and se Total years and over Tota] years | and over Total 


(average per Store) 
Assets 


Current assets: 
Gash-on hand and in bank 2.......clccssesesesssseessereees 706 3,870 2863 4,389 5,280 4,766 8,287 | 12,724 10,364 7,615 
Accounts and notes receivable (Net) 1,635 1,564 1,599 5,966 4,066 5, 162 19,013 Ui, 232 18,179 12,040 
Merchandise inventory ..........--ss-s++ 145,880" |" 167199) P5571 | 125,072") 27,095)! 26,301 | 510257 | 60,087) 55,390) 4,335 
@ERETICINTENEVASSOUS) occcsoccevdecatevestacatccnatanvadvarscee 99 Sy DOO 2,954 1,096 1,229 1,153 2,017 4,807 3,324 2,601 


MOUAIVCLITENE ASSES 6 s6c5 eczceccanadecenceseesoreenevecene 17,320 | 27,183 | 22,487| 37,223 | 37,670) 37,412 | 80,574) 94,850| 87,257] 63,591 
Fixed assets (net): 
Miser sine Te DUSINE SS eee iettcn fcudteessscdtetpeesontaeac sees 1,483 1,513 1,499 3,294 1,940 DARPA | 5,506 4,855 5,201 3,964 
INOE USEd in-the DUSINESS .......c..ccsencsececdeceoteveses — - - 760 959 844 1,328 6,132 SOT 2,276 
Total fixed assets (Met) ..........:ccecceecseeeeeee 1,483 1,513 1,499 4,054 2,899 3,565 6, 834 | 10,987 8, 778 6,240 


Other assets: 


Long term investments .. 4,101 2,148 1,779 2,234 1,972 7,778 2,302 5,214 3,819 


Other aSSets cesses > SPE ata onl he 491 219 348| 2,739] 1,752| 2,321| 8,027|. 8,430] 8,216] 5,391 
Total other asset ..........ccccccccccccssscesssesssevecces 491 4,320 2,496 4,518 3, 986 4,293 15, 805 10, 732 13,430 9,210 
TOLAL BSSOUG w.vexievuccecsyeois scevonvsrvevsetarresvonceonane 19,26 | 33,016 | 26,482 | 45,795 44,555 45,270 | 103,213 | 116,569} 109,465 79, 041 
Liabilities 
Current liabilities: 
Accounts and notes payable ............cccecceeeeeeeeee 7,801 9,074 8,468 12,507 12,499 12,509 28,013 29,554 28, 734 21) los 


Fixed liabilities: 
Mortgages on fixed assets used in business... = — — = = = = = oe ef 
Mortgages on fixed assets not used in busi- 


PACS eres en chev etree sc ctausareresndaurecctneretaces daivescucconereceses 260 —- 124 - - - 167 568 355 215 
Total PINC EG TIADTN IES) oa5. 2. ceccenocensconevsnamwense coos 260 = 124 - - - 167 568 355 aio 
POUROP ALA DUTIULOS: wascccssacescwassiccousccsuneesvesksssesetesossssneves 2,709 | 10,797 6,946 7,483 3,420 5, 764 | 26,041 13,878) 20,508 || 14,212 
PROCAM: MAB BINELOS 9 o.ctes vacosc asec cesencscsdecsucdanseesassssees 10, 770 19, 871 15,538 | 26,000 15,919 18,273 54,521 44,000) 49,597 35,560 

Net worth: 
SAD IUUINS COCK ea te snarccacdanscranscsavesesstoc8cussanuendsves-sme 8,524 8,321 8,417 16,118 13,815 15, 144 24,372 24,639 24,497 19,563 
Surplus and undivided profits 20.0... .ccesseeeeseeeeee - 4,824 PAL | 9,677 | 14,821] 11,853] 24,320] 47,930] 35,371) 23,918 
PROUAIICE  WOLED cos ccceneers senectenencssvstrescncciercsesseeves 8,524 13,145 10, 944 25, 795 28, 636 26, 997 48, 692 72,569| 59,868] 43,481 
Total liabilities and net worth .................. 19,294 | 33,016 | 26,482] 45,795 | 44,555 | 45,270 | 103,213 | 116,569 | 109,465 | 79,041 
Average net sales of stores reporting ............:.0 34,540 36,831 35,740 75,390 74,127 74,856 | 193,903 | 194,714 | 194, 283} 137,159 


Number of StoreS reporting, .....:.......sccseraccsscocseesseses 10 | 11 21 30 22 | 52 50 44 94 167 
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INDEPENDENT WOMEN’S CLOTHING STORES 


This classification includes only retail stores 
selling mainly women’s ready-to-wear, coats, suits 
and dresses, with or without accessories. Stores 
selling niece goods in excess of 50% were excluded 
as were stores specializing in single lines such as 
millinery or furs. Separate tabulations were made 
for unincorporated and incorporated independent 
stores for both profit and loss items and for balance 
sheet data. After careful editing, there were 341 
reports from unincorporated stores and 112 from 
incorporated companies used for profit and loss 
ratios. A slightly smaller number was used in the 
balance sheet tabulations. Results are shown by 
sales-size categories and, where possible, a further 
breakdown was made in the balance sheet averages 
by number of years in business. 


In compiling trade ratios for ‘‘total, all sizes’’, 
the different sales-size ratios were combined by 
giving each size category its proper ‘‘weight’’ as 
obtained from the 1951 census. In this survey, the 
reporting is generally better in the larger size 
stores so that any aggregate of reporting firms 
would show a ratio biased toward the character- 
istics of large store operation. The use of weighting 
gives proper importance to small store operations 


so that the ratios shown in the summary table below 
more truly represent the trade total. 


The 1956, gross profit, expressed as a percent- 
age of net sales, showed a gain over the 1954 ratio 
for both unincorporated and incorporated stores. 
The first group increased from 27.38% in 1954 to 
28.29%; incorporated stores improved their gross 
profit from 31.23% to 31.78% in 1956. Both groups 
experienced reduced ratios of operating expense 
with the resulting gain in net profit — unincorporated 
stores 7.60% in 1954 to 8.73% and incorporated 
firms from 2.00% to 3.17% 


Inventories were practically the same at the 
end of the year as at the beginning for unincorpor- 
ated stores while the incorporated class reported 
increased stock on hand at the end of the year. The 
rate of stock turnover increased with sales size, 
ranging from 1.15 to 5.40 times per year over both 
types of organization. 


The following summaries, tables and charts are 
self-explanatory and give more complete information 
on the operating results and financial structure of 
independent women’s clothing stores for 1956. 


TABLE 13. Independent Women’s Clothing Stores — Operating Results for 
1954 and 1956 compared 


Item 


Gross profitess: 2a. aoc to ERO 


Operating expenses: 


Employees. salaries fe... cmceccseere ns eseeercrn uate teas 
OC CUDAN CY is. c. ceteencsasceecesvenasessscsoatecsescsstesscaravet seen eevsreus oseactrneesueestees 
Officesandsystore: Supplies vec. caccssekcsesessiecsncacattecsenonatoneenccanee 
AAV CTtIS IN Gs ..0 searsassccaceatscenenesacessvoteretonccvacseeses: cecsvess Cestitcas> verieers 


ALliothersexpensesa.. 6. cestemtaccr ner rae haa Gin acl ateten eaetoane 


Total operating EXPENSES, ..000............cccccesccssscsscseseccorscessccens 


Net operating profit before deduction of income tax?................ 


1. Covers only rented stores. 


Incorporated! 


Unincorporated 


1954 1956 


(per cent of net sales) 


27.38 28,29 31. 23 31, 78 
8. 09 7,78 16.57 15,85 
6.44 6.49 7,08 7. 02 
0, 66 0.69 0.77 0.83 
1.10 1.05 1,63 1, 62 
3.49 3.55 3.18 3,29 

19, 78 19.56 29. 23 28. 61 
7. 60 8. 73 2.00 3.17 


2. Proprietors’ salaries included for unincorporated scores. 


Note: These ratios are ‘‘weighted’’ according to the 1951 Census weights of the different sales sizes for independ- 
ent stores. They do not agree with ratios shown in historical tables. 


MIreNnt TAtiO:...5.......c0r0ee00~e 


Liquidity ratio 


Worth debt ratio 


Turnover of total capital employed 
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TASGLE 14. Balance Sheet Ratios of Independent Women’s Clothing Stores as at December 31 
Item 
Mae Sa eas To ce ob ebete ev eeeedavoasaueekiined 2.43 ates 
2.65 PAE VES) 
223 2059 
2.66 Ps NT 
2695, 2.71 
Secee onsets nocnas cccgcacesesnastas teseoeseesueea alt) 1,07 
0.99 0.92 
1.08 1,08 
Working capital to net worth ratio oo... ccc ccccceeeeeeee 0.51 0. 86 
0,49 0.79 
0.51 0. 86 
0.54 0.79 
0.59 0.91 
eat cs saat tee Scaneeee een nae bossa steceeteneeduvediséeeveseee et Laud 
Dalat UOT 
2,39 1.58 
1,96 ileal ae’ 
1.69 1.16 
1PAS Pes th3) 
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TABLE 15. Independent Women’s Clothing Stores— Operating Results of Unincorporated Stores by Annual Sales Volume 
and Occupancy Basis 1956 


Owned stores 
with annua] net sales of 


Rented stores 
with annua] net sales of 


Item 
Under | $10,000- | $20,000- | $50,000- |$100,000| Under | $10,000- | $20,000- | $50,000- |$100,000 
$10,000 a $19,999 | $49,999 |$99,999 | and over] $10,000 | $19,999 | $49,999 |$99,999 | and over 
Number of Stores reporting ............cccceceeeeseeseseeeeeees 8 17 33 28 15 8 37 100 64 31 
Average net sales per store . fares 7,885 15,391] 31,789 | 74,097] 164,027 6,300 15,612] 33,464] 73,848] 148,361 
Average beginning inventory .... coun 4,016 6,521 10,751 | 18,809} 27,935 3,851 5,898 9,900} 12,856} 21,238 
Average inventory, end of year Big, 4,079 6,418 10,417 18,569 29,913 3,651 6,101 10,124 12,,912:) 225.190 
Average cost of goods sold.......... ss 5,958 11,140 | 23,349] 54,632] 115,255 4,310 11,180} 24,099} 52,099); 105,678 
Stock turnover (times per year) .........ccesccceeerceeeee 1.47 1.72 Zea 2.92 3.98 1.15 1.86 2.41 4.04 4.87 
Profit and Joss data 
(Per cent of net sales) 
GROSS PLOlit ssacccescevceacte caves tesonecarsenveutstudurtevaresavedeuowe® 24.43 27. 62 26.55 26.27 29. 73 31.59 28.39 27. 98 29.45 28.77 
Operating expenses: 
Executives’ and employees’ salaries and wages 
OLCs: (EXCEPL GO]LVER VA ie gerces-cceeveect evap socvecvsastenee 1.14 3.86 5.44 8.38 10.00 Nosh 3.14 1.24 9.61 9.95 
DO DIVER yay sscgeecacccnsocee ete oe scapnescatitecars ea cence coos 0.15 0.05 0.51 0.49 0.39 0.10 0.05 0.53 0.37 0.33 
Occupancy expenses: 
PAX OS i saydiiicSeascucdedesuseneteeheveptvsvadiw-sadtvencentvasstaussasense 1.96 1.36 112 0.96 0.66 0. 82 0.70 0.38 0.32 0.31 
Insurance 0.60 0.99 0.75 0.76 0.65 0.95 0.67 0.59 0.54 0.45 
FROM gs cccticesse.Savncvareae _~ - — - - 10.71 7.00 4.63 3.66 2.78 
Heat, Jight and power ...... 2-11 1.80 1.28 0.88 0. 76 1.99 1.34 0.90 0.68 0.56 
Repairs and maintenance ... oir 0.54 O73 0.87 0.50 0.44 0.25 0.45 0.49 0.54 0.43 
Depreciation allowane@S wiencsésscesevusarenvatacssnavicaxet 1.82 1.49 1.41 1.32 1.17 0.27 0.54 0.56 0.75 0. 76 
Tota] OCCUPANCY EXPENSES .......cccceceecereseerseees 7.03 6.37 5.43 4.42 3.68 14.99 10.70 1.55 6.49 5.26 
Office and store supplies .... 0.42 0.82 0.66 0.50 0.74 0.60 0.78 0.69 0.70 0.72 
Advertising -c.-..sss:csssenrsert 0.13 0.97 0.78 1.23 1.60 1.07 0.78 6.93 1.09 1.22 
Net Joss on bad debts va _- 0.27 0.18 0.13 0.08 0.48 0.33 0.08 0.36 0.14 
ATI oth eriex PENS GS Garo nnececs ixccskc sarees fects ntcleveee 3.25 3.85 2.89 2.66 3.41 2.83 3.20 2.96 2.73 3. 06 
Total operating expenses. ............:.:::eeeesee 
NGG operating Drotit p ccrcccscsasveecssancaverssnenecsenesaxs 
NOM+tFAGING INCOME: cacessisneccacnsssnteseueileacandsnsuaiaceininaeaass 
Nonm=trading Expense se cceccsooece.ewctecovt eeeusesechs cacawupetoes 
Net Profit before deduction of proprietors’ sala- | 


ries and-INnCOMe LAX. nesdanccwnnnvesnncdaqeine 
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TABLE 16. Independent Women’s Clothing Stores — Operating Results of Rented Incorporated Stores 
by Annual Sales Volume, 1956 


Rented stores with annual net sales of 
Item =a al 
$20 ,000-$49,999 $50,000-$99 ,999 


$100,000 and over 


L-23 


BEMDET Ol SLOECS POPOL S oki iceciicesnaicatencties ccseuas dees seentUeneaceclesccesdeevesesecoecedens 
Average net sales per store... 
Average beginning inventory ... 
Average inventory, end of year 
Average cost of goods sold 
Stock turnover (times per year) 


Profit and loss data 
(per cent of net sales) 


Gross profit 


Operating expenses: 
Executives’and employees’ salaries and wages etc. (except delivery) 
Delivery 


Occupancy expenses: 
Taxes 


Rent 
Heat light and power 
Repairs and maintenance 
Depreciation allowances 


Total occupancy expenses 


Office andstore supplies 
Advertising 
Net loss on bad debt 
All other expenses 


Total operating expenses 
Net operating profit 
Non-trading income 
Non-trading expense 
Net profit before provision for income tax 


19 

36, 122 
10, 209 
ioe 
24,110 
2.41 


33.25 


14,47 
0. 25 


0.79 
0.66 
6.43 
1.02 
0. 36 
0.38 


9.64 


0.68 
1.51 
0.01 
3.42 


29.98 
3.27 
0.03 
0.01 
3.29 


31 

75, 214 
18,275 
18,972 
52,272 
2.81 


30.50 


15.68 
0.22 


0.69 
0.68 
4.88 
0.79 
0.54 
1.06 


8.64 


0.65 
1, 28 
0.12 
2.89 


29.48 
1.02 
0. 28 
0.08 
1.22 


2 


1 


62 
26,013 
27, 294 
29,615 
53, 783 

5.40 


31.96 


16.12 
0.32 


0.38 
0. 38 
3.26 
0.59 
0.42 
1.07 


6.10 


0.91 
eae! 
0. 33 
2. 60 


28.12 
3.84 
0. 76 
0.25 
4.35 


TABLE 17. Independent Women’s Clothing Stores— Owned — Financial Structure of Unincorporated Stores by Size and 
Age of business as at December 31, 1956 
ee SS en ee een ————e =| 


Stores with annual net sales of 
iP — Total 
$20 ,000-$49 ,999 $50,000-$99,999 all sizes 
Item - $100,000 | $20,000 
Under 10} 10 years Under 10] 10 years and over| and over 
years |and over| Total years |andover| Total I 
aI =. (Average per store) 
Assets 
Current assets: 
CWASNONGGANG ANG AMIDANK. “<2c.ccecscerecssasbeseares ssaesacssccssetcseres cossccceasstecees 2,374 2,971 2,759 1,676 4,571 3,792 7,621 4,145 
Accounts and notes receivable (net) 1,299 etd 1,216 2,847 4, 264 3, 883 7,360 3,459 
Merchandise inventory ............::sese0 8,126 | 11,772 | 10,479 | 12,098 | 20,625 | 18,329] 29,913 | 17,362 
OMbher CUPEne ASSCUS sc. 4....cccecssseceessassvecssserssecssoossessscesouastenesttessszeeces 624 1,478 Leis 235 2,890 2,175 5, 612 2,461 
Ota CUMTONE ASSOC ens. cere canes seaaacacseoesd see sSacaustevee ctasseadacererensoneers 12,423 | 17,392 | 15,629 | 16,856 | 32,350 | 28,179 | 50,506 | 27,427 
Fixed assets (net): 
WSEd INMEIDUSINESS: 1a.....cccescoseecscvesasscscretsessssesscencaesstescsecsvescorsogeseovens 9,695 6,747 7,793 | 24,277 | 19,992 | 21,146 | 29,762 | 17,192 
Not used in the business. 4,547 1,012 2,266 4,394 1,540 2,308 - 1,809 
A Otal fixed Qssets (MEL) 6 :itece-ctecwec.caccseecsesescovectecerestesarsesccserasseatess 14, 242 7,759 | 10,059 | 28,671 | 21,532 | 23,454 | 29,762 | 19,001 
Other assets: 
EDEN ORT AMV IP SIND TCS aang eerge orice ca ns ckenina Bev ence oonwnndesbep oaiaints deacesancenndce, 2,614 100 992 - 1,836 1,341 1, 783 1, 283 
Other assets ........seeeeseee - = - - 428 313 3,705 885 
Total other assets . 2,614 100 992 - 2,264 1, 654 5, 488 2,168 
TOLAM ASS OES roi cacseccsscceseovocescuose scone cssocsia eresecestsconsbereessasseenesetsene 29,279 | 25,251 | 26,680 | 45,527 | 56,146 | 53,287 | 85,756 | 48,596 
Liabilities 
Current liabilities: 
ACCOURLS ANd NOLES PAVADIE, qcccc..sc0.c<scz.crecetsoccssonsessestaconssescsvesenepoesened 4,387 4,016 4,147 | 12,668 7,290 8,738 | 20,836 9,282 
Fixed liabilities: 
Mortgages on fixed assets uSed in DUSINESS oo... eeeeeeeeeeeeeeeeeeeee 2,227 1,641 1,849 | 10,442 1,915 4,211 6,620 3,696 
Mortgages on fixed assets not used in business . 727 117 334 L260 719 397 - 287 
Mota fixed WabiHeies  .n.c..ccicscosen-noctsssessesscoacecssnnceocnsecuscsoravsecuscessss 2,954 1, 758 2,183 | 11,703 1,994 4,608 6,620 3,983 
ORHOS SAD TSU LOR Boece ere erence ston aaey sete escste ce aacencscysconeesscctcseucenrevassnasnessos 5,134 1,370 2,706 5,152 4,458 4,645 9,512 4, 824 
Total Ma bt MiGs errr cee etis opens csvcocneenensrsor cussentetonce -| 12,475 7,144 9,036 | 29,523 | 13,742 | 17,991 | 36,968 | 18,089 
Net worth: Proprietor’s or partners’ equity in the ieingds Po code 16,804 18,107 17, 644 16,004 42,404 35,296 | 48,788 30,507 
Total liabilities and met Worth 20.0... eee eeceeeeeeeeeeeceeeeeeeeeeeee 29,279 | 25,251 | 26,680 | 45,527 | 56,146 | 53,287 | 83,756 | 48,596 
Average net sales of StoreS reporting .............eeeececeeeceeceeeceeececeeeeeeeeee — | ol, 82 32,650 | 32,360 75,538 73, 887 74,331 |164,027 | 74,947 
INUIMD er OF SLOLES TE POLY IIG  s<c5s ccaeenscsete stance coceerenecssacavnrncrenteessanswerseesecesmas 11 20 31 | 7 19 26 Me te 72 
1 
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TABLE 18. Independent Women’s Clothing Stores — Rented — Financial Structure of Unincorporated Stores by Size 
and Age of business as at December 31, 1956 


Stores with annual net sales of 


Total 
$20,000 — $49,999 $50,000 — $99,999 $100,000 and over all sizes 
Item $20,08 
Under |10 years Under |10 years Under 10 years and over 
10 years |and over Total 10 ae onl Total 10 years | and over Total 
(Average per store) 
Assets 
Current assets: 
Cash on hand ‘and! im) Dan Kast cev.cecccaccsevasssen once vaceosorevens 1,275] 2,469 1,878} 3,441} 4,027] 3,785 4, 562 7,928 6, 734 3, 326 
Accounts and notes receivable (net) e UTS 988 1,080} 3,291 5,585| 4,638 6, 618 12,093] 10,150 3, 783 
Merchandise inventory ..........:ccceseseeeee . | 10,373] 10,086} 10,229} 13,859] 12,514] 13,069} 25,461] 20,330) 22,151] 13, 161° 
Other current assets ..... = 289 1,196 748 728| 3,444] 2,323 2,672 2, 581 2, 613 1, 588 
Total current aSSets ..........:ccccccsssesesecscesecerecececesecers 13,112] 14, 739] 13,935) 21,319| 25,570| 23,815) 39,313) 42,932] 41,648) 21,858 
Fixed assets (net): 
Used in the DuSINeCSS Ce. Minsssscestesciscsaccossasewasessecsousteess 1, 414 922 1,165] 3,814] 3,178) 3,441 5, 620 5,055 5, 256 2, 616 
Not used iin the: business <.is...ccsccessscessssnsbarvereckeseosesvess t,103:|" 25934) °2)028)| “2.655 L160) 1777 - 4,927 3,178 2, 134 
Total fixed assets (Met) ........-.--.:ecseeeeseceseteterereeee 2,517| 3,856) 3,193| 6,469) 4,338] 5,218 5, 620 9, 982 8, 434 4, 744 
Other assets: 
TOUS COP: TAVOS USING a 50F oo sa ccc deccdecs ns ca coaperneceaneetaey see 143 1, 580 869 462 229 325 - 1, 240 800 674 
Other assets : 467 179 322) 1,169 129 558 2,605 3, 783 3, 365 906 
Total other asset ..........:cccccccsesecesegereseeeee eee eager 610} 1,759} 1,191; 1,631 358 883 2, 605 5, 623 4,165 1,580 
Total ASSCES 2oscoe seas eaoct tarand sutano sa lorigits tease tenaoae as 16, 239 | 20,354} 18,319] 29,419| 30,266} 29,916| 47,538| 57,937) 54,247] 28,182 
Liabilities 
Current liabilities: Accounts and notes payable ........ 4,177 4,043} 4,110} 7,815] 9,882] 9,029 14, 154 20, 170 18,035 8,075 
Fixed liabilities: 
Mortgages on fixed assets used in busines............. 218 60 138 923 62 417 3,616 111 1, 355 434 
Mortgages on fixed assets not used in busines . 249 1, 269 164 293 - 121 362 2,150 1, 516 672 
Total fixed liabilities ................:c:0ccceseceeeseeeseceeeeens 467| 1,329 902; 1,216 62 538 3, 978 2,261 2, 871 1,106 
OH er Via DUNT ES... Teaszccsexcesesrccscccseutestscesesoue vavsvcuxestonceartacs 2,420} 2,574] 2,498) 2,909| 3,306] 3,142 6,182} 11,138 9, 379 3, 856 
Total liabilities .................. Necaceeaeese heuase eee teteese 7,064| 7,946) 7,510) 11,940; 13,250| 12,709} 24,314) 33,569} 30,285| 13,037 
Net worth: Proprietor’s or partners’ equity in the 
DUSINOSS: sicaivs Kove. cc ctess te onasetoceasszucosceiexsnessencsdsamsestparemtors 9,175] 12,408] 10,809] 17,479] 17,016] 17,207; 23,224; 24,368; 23,962) 15,145 
Total liabilities and net worth - 16, 239| 20,354] 18,319} 29,419| 30,266| 29,916) 47,538] 57,937| 54,247] 28,18 
Average net sales of stores reporting . . | 34,447] 33,618] 34,028] 72,390] 74,723] 73,760| 145,871] 149,731] 148,361] 66, 368 
Number of stores reporting ............ccccsssesssccseeseeeesesnerseerene 46 47 ei) 26 37 63 11 20 31 187 


TABLE 19. Independent Women’s Clothing Stores — Rented — Financial Structure of Incorporated Stores by Size 
and Age of business as at December 31, 1956 


Stores with annua] net sales of 


Total 
Item $20,000 — $49,999 $50,000 — $99,999 $100,000 and over all sizes 
$20,000 
Under | 10years Total 10 years and over 


Under 
10 years | and over 
(Average per store) 


10 years | and over 10 years | and over 


Assets 
Current assets: 
Cash on hand and in bank............0 
Accounts and notes receivable (net). 


2,186 | 5,417] 3,547) 2,371] 4,482] 3,664 8,861} 18,023] 14, 329 9,548 
1,442] 1,255] 1,363] 3,181] 7,380) 5,754] 13,241) 19,938} 17,238] 11,366 


Merchandise inventory.........ssseeesee es 11,703} 7,165] 9,792] 19,723) 18,498] 18,972] 23,897] 33,478] 29,615] 23,306 
Other current assets .... a 215 859 486 525 653 604 4,566| 11,535 8, 725 5,079 
Total current assets. .........-.:cccccecssececececececsrecececeneee 15, 546 | 14,696| 15,188) 25,800 | 31,013) 28,994) 50,565| 82, 974| 69,907) 49,299 
Fixed assets (net): 
Used in: the: business i iisccocscccusessesccacssccescdsctetconasersessess 1,810} 1,912] 1,853] 3,896); 2,908] 3,291 8,613] 11,518) 10,347 6, 953 
Not used in the business ... 22 - 13 500 - 193 28 - 11 62 


Total fixed assets (net) 


Other assets: 
LOng term INVEStMENDtS: .....0..cccsncsccnseccsenvecessnversersvessees _ - - 35 LiDol 952 1, 457 3, 733 2,815 1,822 
OUNEr ASSEUS co. eccesarecousccscorsauceuavecyrecerersvdoscosaccccatrsssteusse 2,422) 3,265) 2,777} 1,110] 3,014) 2,277 5, 571 4,777 5, 097 3,923 


2,422) 3,265) 2,777) 1,145] 4,545] 3,229 1, 028 8, 510 7,912 5, 745 
19, 800 | 19, 873 | 19, 831 | 31,341 | 38,466] 35,707] 66,234 | 103,002 | 88,177| 62,059 


1,832] 1,912] 1,866] 4,396| 2,908) 3,484 8,641 | 11,518} 10,358 7,015 


Liabilities 
Current liabilities: Accounts and notes payable.......... 5,523] 3,894] 4,837] 13,014) 7,247] 9,479] 22,642) 28,242) 25,985] 17,829 
Fixed liabilities: 
Mortgages on fixed assets used in business ............ = - - 114 461 327 - - - 90 
Mortgages on fixed assets not used in business....... - - - -- _ - - _ - - 
Total fixed liabilities .............:.::cceesceseeeseseceereneee - - - 114 461 327 - _ - 90 
OUR Gr Ta DINE SH ao tics cacercesacccsctvcuscsscccetreusscnessnceccvecesucesmase 1,759} 3,665) 6,871} 3,822] 5,002 9,605 6, 563 T, 789 6, 318 
Total Lia bilities ccc sescsceceeccceavencccsaceavecoreseesssancteane 5,653] 8,502) 19,999| 11,530| 14,808} 32,247] 34,805| 33,774] 24,237 
Net worth: 
Capital Stok tii, cosciecctenssstecocesstctensteovesgsscuctecevosetorsucgnecs 9,542) 6,941] 6,885] 13,667] 11,041} 16,275] 20,265) 18,656| 14,561 
Surplus and undivided profits ee 4,678) 4,388 4,457] 13,269) 9,858 17,712] 47,932] 35,747 23, 261 
"otal met wor thas-ciossieccesecectssccaseevosaenscrovoceevesscouasse-tesep 14,220| 11,329] 11,342] 26,936] 20,899] 33,987] 68,197; 54,403] 37,822 
Total liabilities and net worth................-.-000+ 19, 800} 19, 873 | 19, 831} 31,341 | 38,466] 35,707! 66,234) 103,002| 88,177] 62,059 
Average net sales of stores reporting 35, 241| 37,333| 36,122) 74,006] 75,977] 75,214] 200,359] 243,346] 226,013) 152,060 
Number of stores reporting ............... 11 8 19 12 19 31 25 37 62 112 


INDEPENDENT FAMILY CLOTHING STORES 


Stores in this group sell mainly men’s, women’s 
and children’s clothing and furnishings. Other items 
may include piece goods, notions, house furnish- 
ings and footwear. Only independent firms of unin- 
corporated and incorporated forms of organization 
are covered. In the tabulation of profit andloss 
data there were 241 returns used in the unincor- 
porated class and 87 in the incorporated group. A 
slightly smaller number was properly completed for 
balance sheet information, 199 and 86 respectively. 
Balance sheet compilations are made only for stores 
with annual net sales of $20,000 and over. Tabu- 
lations were made in a sales-size basis and, where 
possible, .a further breakdown for balance sheet 
averages by number of years in business. 


In compiling trade ratios for ‘‘total, all sizes’’, 
the different sales-size ratios were combined by 
giving each size category its proper ‘‘weight’’ as 
obtained from the 1951 census. In this survey the 
reporting is generally better in the larger size 
stores so that any aggregate of reporting firms 
would show a ratio biased toward the character- 
istics of large store operation. The use of weighting 
gives proper importance to small store operations 
so that the ratios shown in the summary table below 
more truly represent the trade total. 


In 1956, unincorporated stores increased their 
ratio of gross profit from 25.88% of net sales to 
26.54%. Operating expenses increased, but at a 
slower rate, from 17.22% to 17.52%, with the result 
that net operating profit showed a favourable change, 
rising from 8.66% in 1954 to 9.02% in 1956. There 
was little change in the over-all profit and expense 
ratios of incorporated stores in this kind of business. 
Gross profit increased moderately, operating ex- 
penses, as percentages of net sales declined to a 
slight extent, anc the resulting net operating profit 
rose from 2.33% in 1954 to 3.27%. 


General increases were evident in year-end 
inventories compared to merchandise on hand at the 
beginning of the year. This held true for most cate- 
gories in both the unincorporated and incorporated 
type of organization. The rate of stock turnover 
increased consistently with size of annual sales for 
owned and rented stores in both classes of family 
clothing stores, ranging from 1.17 times per year to 
3.18 times. 


Balance sheet ratios are shown historically, 
affording valuable comparisons. The following 
tables, charts and summaries give more detail and 
information on the operating results and financial 
structure of independent fan.ily clothing stores in 1956, 


TABLE 20. Independent Family Clothing Stores— Operating Results for 1954 and 1956 compared 


Item 


Unincorporated Incorporated 


1956 


(Per cent of net sales) 


REPOS PT OLAG getcse susteses sins sancenaks oS oseos vc orevasasces tiiuslansiessoubccnceteesosoueeserds 25. 88 26. 54 29.45 30.32 
Operating expenses: 
BMDIOVCOSe SQLADICS: . sz. saces déseeees Gossasats eceesdesescsessssctssvsversosseucensse SPA 7. 14 Mas 033 Wes fil 
ROCA AT) CUP ce cetera Sater cto sencemtiucosie: teccrseuctcteteresersossecttsesssccsssecenessess 5. 38 5. 50 4.97 4.78 
UCC TANGES GORCES UD DLL CS restese<soce-seeenernetas-ovasacdacssasensossrevescns ace 0. 55 0. 55 0. 89 0.81 
PALVCHEIS AN Doerner ect oret tech coscecs <n curcesetaass «ses eacascneecdoeystescciaesna italy 120 2. 46 2. 56 
PUIIBOLDCIACKPECHSES! cases carceonccstccesccunestiectsdsesesssccesedesesssecsoeecusnecsss 
Total operating EXPENSES ..............ccccccceseeseeeceeesensseeeeeseesaeees 


Net operating profit before deduction of income tax! 


1. Proprietors’ salaries included for unincorporated stores. 


Note. These ratios are ‘‘weighted’’ according to the 1951 Census weights of the different sales sizes for independ- 
ent stores. They do not agree with ratios shown in historical tables. 
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TABLE 21. Independent Family Clothing Stores — Balance Sheet Ratios as at December 31 


Incorporated Unincorporated 


Item 
Owned Rented Owned Rented 
Current ratio 29 
De PAT: 
2. 2.98 © 
De 2 ; See 
1956 4,29 2. 82 4. 32 2.82 
TUITE y Mea tlO meee etecees ok ceceas tess see ace eae cut eee eee enenes 1952 — Leo Teco 1.03 
1954 1. 40 1 i? 1. 46 0.94 
1956 1.48 1.18 1.47 ihe is 
Working capitaleto met. wOrthurabl On c.csscssccseseeq:secetteeness+ eae 1948 - — 0.67 0. 90 
1950 - 0. 89 0. 70 0.91 
1952 — 0. 86 0.73 0. 87 
1954 0.75 0.95 0. 64 | 0.91 
1956 0.79 0. 98 0. 66 0. 98 
Worthidebtiratioissecser.sercscoteares one scccoeereneees co aee cnc accencheeecucactastar 1948 _ -_ Ay Wiss ae 76} 
1950 ss 2.00 1. 54 
1952 — eS 9) 2. 84 1.86 
1954 2. 24 1G Sy 3. 06 1. 83 
1956 1.79 1533 2.99 NR: 
Turnover of totalecapitalemp] OY Cd, ccecasessccyaseceenscae.ece -cocee ote 1952 _ 1.85 1. 42 1592 
1954 1. 58 1.85 128 1.91 
1956 1 ol 2.02 il Bi 1283 
| 1 
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TABLE 22. Independent Family Clothing Stores — Operating Results of Unincorporated Stores by Annual Sales Volume 
and Occupancy Basis 1956 


Owned stores with annual net sales of | Rented stores with annual net sales of 
Item T ae 
$10,000-| $20,000- | $50,000- |$100,000 | $10,000- | $20,000- | $50,000- | $100,000 
_| $19,999 $49,999 | $99,999 | and over | $19,999 $49,999 | $99,999 | and over 
MEET TOL StOLeS TE DOLtINg << cc.coccsescadghecseosusstoucsceaasenconstatoussacencosesconaresues ig? 38 42 18 13 39 42 24 
Average net sales per store .. -$| 15,547 36, 098 70, 599 | 227, 552 15, 143 33, 947 66,008 | 213,026 
Average begining iNVENtOTY ....-.....-seeesereeeseessrsesecsncessescsensessenseesssrsenees $ 9,553] 18,863] 26,460} 61,138 7,427] 15,019] 24,946] 56,989 
Average inventory, €nd Of Year .......ssesssssessseeeesssesessrsssessessrsessenssesans $| 9,623] 18,459| 27,241] 61,319 7,483 | 15,462] 25,180] 58,462 
Average cost of goods sold ......... -$| 11,234] 26,932] 52,983] 168,578| 10,975] 24,891] 48,432] 153,336 
StOCKIbUNOVER(ELMES: PEF Val): asset secscssccsssnccsacencvescosceseseceoccbesesvescocesete aby) 1.44 1.97 2015 1.47 1.63 1.93 2. 66 
Profit and loss data 
(per cent of net sales) 
MM OSS PEGG ete daterosvrerectanesceses shades dahsaancssncecssnvobnevavsssssssapsdensstevevcssvecessoeace 27. 74 25.38 24. 6 25.- 92 27.52 26. 68 26. 62 28 02 
Operating expenses: 
Executives’ and employees’ salaries and wages etc. (except 
RPC MET Yi; arom enronereren te crntromr asncersconsten<teurcasecacescsterdses cosecsniceusisieerdaseonvies 4.39 5.72 6. 54 9.00 1. 82 Se2n 1.32 10. 16 
TAU OT VMeeettes oes cost cc averecovediraidbacccosec does daietssavas <i nadecovavesccbiowacskeavercsdensedes 0. 53 0. 29 0.13 0. 22 0.27 0. 43 0.36 0. 23 
Occupancy expenses: 
DU seagate bee pect aasahsuNue ibs ssoveaceucwxss-anadekiasasoeasdsseassaxaseden rus saiaadsuersensesuneraue 2.21 LOT 0.78 0.69 0.59 0. 66 0.39 0. 37 
Insurance ses 1.45 1.03 0.75 0. 56 0. 77 0. 73 0. 76 0. 61 
RGD Geet c aces sete nvs oteeseseas - - ~ - 5. 53 3.86 3.00 2. 51 
Heat, light and power .... 2.08 1. 26 0. 84 0. 74 1.00 0. 90 0.61 0. 61 
Repairs and maintenance .. on 1.17 0. 86 0. 69 0.41 0. 33 0. 50 0.39 0. 38 
Depreciation allowances....... oe 1.66 1.16 1.08 0. 97 0.38 0.48 0.67 0. 69 
Total occupancy expenses .. 857 5.38 4.14 3.37 8 60 7.13 5. 82 5.17 
Office and store supplies ..... oe 0.68 0. 52 0.41 0.46 0. 69 0.51 0. 52 0. 69 
AGN OTIS ING <cccscsnorsoevarsenrssone a 0.45 0. 74 1.04 1 io ie 0.10 0.69 1.16 2.84 
Net loss on bad debts . ose 0.12 0. 16 0. 09 0. 40 0. 03 0. 20 0. 21 0.94 
PIUIOLN CEG X DCU GOS tans reas cancscsassussevavavanschasvoususstssvscussoeves cesseceowdeveuvescees 2.47 2.21 2.70 2.10 1.79 2037 2.91 2.49 
Total operating EXPENSES ...........:cccsecceecerseceeseeceeeeeeeetsreeeceneresesens 17%. 21 15. 02 15. 05 16. 72 13.30 16. 55 18.30 22.52 
INGtioperatinig® profit) c- .ctcssscssesccccvastenssevsucuteaeesserasatnvsscveceestoenvsnesecnes 10.53 10. 36 9. 90 9, 20 14. 22 10. 13 8.32 5.50 
RP SEENE SAN ET UNC OMIGRL teatte shetuceasaiastonancnetsttaccbassexarespertscashasivensnsemnscanasine 2. 24 0.59 0.77 e712 0.17 0.27 1.17 
DEON IAIN SHO XOCNS © ceeterssareroora. cohececantayeostssteanatcereceasrsvacntner=onPareacasoes 0.55 0.27 - 0.05 0.03 0. 48 
Net profit before deduction of proprietors’ salaries and income = 
6. 


sunsliwssenaphessyensnevaconscenszeusnssasy:ccpenuaysectncvedesusbbsctwasegecsatsassacevabassosstnese 12.22 
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TABLE 23. Independent Family Clothing Stores — Operating Results of Incorporated Stores by Annual Sales Volume 
and Occupancy Basis 1956 


a a arr rr aan eT Pee ee bin Tal Son PT SRE 1 TT Lala Rica 
Owned stores with Rented stores with 
annual net sales of annual net sales of 
Item 
Under | $100,000 $20,000- | $100,000- | $200,000- | $400,000 
$100,000 and over $99,999 $199,999 | $399,999 and over 
INGIBDER Of SLOPES Weep ONE es ccescracsctcocaesatert encores chase toencuasunecevesendasvaediecatonaiasecse 8 14 15 14 20 16 
Average net sales per store . $ 65, 223 301,162 51,096 130,942 299,012 700, 747 
Average beginning inventory. $ 27, 964 75,614 29,325 42, 709 68, 603 144, 673 
Average inventory, end of yea $ 27,169 82, 304 302115 43,626 73,870 155, 086 
Average cost of goods sold....... aS 47,052 210, 087 oe175 93, 213 211,159 476,810 
Stock, turnover (times) DersyGAar), \c.cccecc.--u-scucsce toe -agesndecuteupbene acseturtoncocursckervadee TE 2.66 1.25 2.16 2.96 3.18 
Profit and loss data 
(Per cent of net sales) 
GOSS: POLI 2 ca cc cesses pecan cep ag eco cece caves scasosdsatecaeaatareceetvetbpe tecasoewov abe toch gue teser oasis 27. 86 30,24 27,24 28. 81 29.38 31.95 
Operating expenses: 
Executives’ & employees’ salaries and wages etc. (except delivery) ...... 17,13 15.85 14.22 14.58 15.25 16.18 
PVOLU VOT Ys Sa isu don cactanes eevesass sacacestpovaconposeacarsnnccccereriavecasacsvanscveseatanerecussnedesares 0.21 0.22 0.38 0.28 0.19 0.29 
Occupancy expenses: 
TAX ESih gee:e 1.40 0.79 0.64 0.54 0.36 0.36 
Insurance 1.20 0.51 1.04 0.62 0.39 0.41 
RONG. 2h setae ne tak = - 3.40 2.92 2.01 2.25 
Heat, light and power ..... 1,07 0.61 1.22 0.55 0. 54 0. 52 
Repairs and maintenance .. : 0.43 0.88 0.31 0.34 0.68 0.71 
Depreciatloniallowanc es aac. .ccccclonceeeneeeeteaacnoncnssaeceretanweenccouinesnpuevesucsadscase-cena 1.58 1.02 0.72 0.71 0.74 1.04 
Total ocCtpancy OxpeNnses <2. Seresecsccsevcsasceccorcassanetete-cstcenesstuas hecachsaseovons 5.68 3.81 7.33 5.68 4.72 5.29 
Office and store supplies ..... 0.48 0.68 0.44 0.58 0.86 1.08 
Advertising ......:...cqeetcass 0.94 2.64 1.06 0.94 2.42 Beee 
Net loss on bad debts . 0.08 0.12 0.46 0.40 0.38 0.55 
All other expenses 2.85 2.80 2.12 3.05 2.19 2.60 
Total operating EXpeNsess ..............scecceecececceesececssencececececscececseceerecersreeees 27.37 26.12 26. 01 25.51 26. 01 29,21 
Net operating pt Of 16a noo cosccsencce: sacxeres satecuscvecqeee Mpcnwarestapuvesesecounscteedactece 0.49 4.12 1.23 3.30 3.37 2.74 
Non-trading income ane 0.88 0.66 0.25 O17 0.49 0.78 
Non-trading expenses. tose ee Fee aera ean, dons oun teconacunangaectuanteesicevers ae = 0.14 0.01 0.10 0.11 0.24 
Net profit before provision for inCOME tax ...........ccesscecececeneceeerecstececseeesecenee 1.37 4.64 1.47 3.37 3.75 3.28 


TABLE 24. Independent Family Clothing Stores — Owned — Financial Structure of Unincorporated Stores by Size 
and Age of business as at December 31, 1956 


Stores with annual net sales of 


Total 
Item $20,000-$49 ,999 $50,000-$99 ,999 all sizes 
der 10| 10 Under 10! 10 pera Biot 
Under years nder years and over | and over 
years |and over | Total years _| and over Total 
(Average per store) 
Assets 


Current assets: 
Cash-oni handland) in: bank fit,.cccassceseosctcecscavetpcovereasthes chasteecceentarcsecsscees 1, 568 5, 022 4,113 2, 866 7,681 6,507 | 12,511 6, 684 
Accounts and notes receivable (net) E 1, 758 1,464 1,541 2,195 6,121 5,163 16,951 5, 932 
Merchandise inventory ...........-..-++ * 21,829 17,298 18, 490 24,049 27, 509 26,665 61, 319 29, 893 
Other Current: ASSews’ \.c.cd2c.cavescesssnessesOeisvencshotuavsessuossatcasvapasecuvaneacsedsees 10 2,061 SpA 4,046 3,074 Sao bt 4,327 2,798 


ME Oba CURTC IU AS SOUS) Ciaastecs cu cc nccnesscasenenctscacasonecasasenspnehaceacenanensaeoan 25,165 | 25,845 | 25,665 | 33,156 | 44,385 | 41,646 | 95,108 | 45,307 


Fixed assets (net): 
Used in the business ...... 8,491 Dnlod 6,015 | 25,330 | 10,626 | 14,212 | 30,376 | 14,000 
Not used in the business .. 1,149 3,632 2,979 784 3,689 2,981 | 15,021 5,214 


Total fixed assets (Met) ......ccconcvvccsesescccsonveccesesconneusescercnsvesesceeeeees 9,640 | 8,763 | 8,994 | 26,114 | 14,315 | 17,193 | 45,397] 19,214 


Other assets: 
Long term investments = 
Other assets sce svactecesass 218 - 367 278 


954 4,099 3,332 | 22,168 5, 522 
89 


219 
Total other assets ... 218 954 4,466 3,610 | 22,257 5, 741 
Motel assets: sci reserstecc asses tecetcsetiacesssonteshatvere cupeacttoctteraseaepeert recede 34,877 | 60,224 | 63,166 | 62,449 | 162,762 | 70,262 
Liabilities 

Current liabilities: 

Accounts And NOCES PAVADTE Sicq crc ccekabetascadaceestheecei ac eas hv avanesiteacketecss 6,723 4,216 4,876 14,354 10,892 11,737 | - 25,025 | 107483 
Fixed liabilities: 

Mortgages on fixed assets used in bUSINESS oo... eee ceeeeeeeceeeeeeereeee 1,192 979 T035 4,739 2.200 2,869 4,195 2,396 
Mortgages on fixed assets not used in business o.oo... eeeeeeceeeeeeee - 1,212 893 _ 581 439 1,606 834 
Total fixed Ma bilities a, qi 2.55. .csccecescesqcseuecenccudvstscnddsvasscesnaccccceresee 1,191 2,191 1,928 4,739 2,846 3,308 5, 801 3,230 
Other Abilities iy... 2.45 gee ccetes conden apoesene dues cavustesuncseceenstcaeoradsaanseattreenad 1, 581 Li? 1,282 4,082 2,661 3, 007 5, 963 3,911 
MT Oba]. Hai litle sco ae, anctns concssgsctsieds <acvasceusavensnaseone caontscwdera laser aes 9,495 7,584 8,086 | 23,175 | 16,399 | 18,052 | 36,789 | 17,624 
Net worth: Proprietor’s or partners’ equity in the business ............ 29,430) | 27,277 26,791 37, 049 46,767 44,397 | 125,973 52,638 
Total liabiiities amd met worth 2.0.00... ee eeeeeceeececeeeseeeseeeseree 34,925 | 34,861 | 34,877 | 60,224 | 63,166 | 62,449 | 162,762 | 70,262 


Number of stores reporting 38 10 31 41 18 97 


Average net sales of StorneS TEDOMING ........<:scccesscconeessscsorncarssncacecesecsen= 33,944 36, 868 | 68,212 | 71,266 70,521 | 227,552 | 86,176 
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TABLE 25. Independent Family Clothing Stores — Rented — Financial Structure of Unincorporated Stores by Size 
and Age of business as at December 31, 1956 
Stores with annual net sales of 
iz + Total 
$20,000 — $49,999 $50,000 — $99,999 l $100,000 and over allsizes 
“on Pe ; $20,000 
nder |10years Under | 10 years Under 10 years and over 
10 years | and over Total 10 years Jand over Total 10 years _[and over Total 
—— - = 
(Average per store) 
Assets 
Current assets: 
Cash on hand and in bank .........s.sssecseeessaecessseseereeses 832] 1,701) 1,396] 1,999] 4,551 3,990 3,516 12, 873 8,584 | 4,130 
Accounts and notes receivable (net) ne 1,640) 2,758] 2,365 681 | 02,718) 2,271 |) 21, 888 | -36,,2674) 9 29,677 | 85.754 
Merchandise inventory ... 12, 582 | 17,033] 15,469 | 27,282 | 24,430 | 25,056 46, 069 68, 948 58, 462 | 29, 438 
Other current assets ...... ay 684 910 831 689 3, 466 2, 856 629 3, 616 2, 247 1,978 
Barut CUNT OME ASS OES acct os cccc sco ctnseoescescnetstscenenesersunes 15, 738 | 22,402 | 20,061 | 30,651 | 35,165 | 34,173 | 72,102 | 121,704 | 98,970 | 44,300 
Fixed assets (net): 
MISOCUINLMe DUS INES St..tececcscscsecacteceststueosecserscsaeeniaseneas 1,780} 1,296] 1,466] 1,958] 2,746] 2,574 9,014 9,015 9,014| 3,687 
Pot UGE! in the. BUSINESS oo. cccsesscedscsiescsssacssecsrencsecsnees 1,036; 4,700 3,413 618 3,182} 2,619 385 94 228 2,345 
Total fixed assets (Met) ..........:cccccceeceeceeseecerereeare 2,816} 5,996) 4,879| 2,576] 5,928| 5,193 9,399 9,109 9,242| 6,032 
Other assets: 
MBONE CEPMANVESUMENES c...:scascecessserssvaneseaesvetsccsessavessess 171 86 326 67 410 335 2, 688 682 1,602 630 
MENOPEASS 6 tSiccry utr roscrntereasctetes ic austedeseerstuesreusectstvennesds 131 86} 1,561 133 446 1,195 Zoce 1,805 635 
Total! other ASS€ts :0::-0-csc.cce-csceseossvesecccsadsesonccsncssonoese V1 217 412| 1,628 543 781 3, 883 3, 004 3,407 1,265 
Total assets 41,636 | 40,147] 85,384 | 133, 817 | 111,619 | 51,597 
Liabilities 
Current liabilities: 
Accounts and notes payable ...c...........sssscsccsssedesasersest 5,195} 5,343) 5,291 | 13,934] 10,183] 11,006 | 24,257 | 29,747] 27,231 | 12,751 
Fixed liabilities: 
Mortgages on fixed assets used in business............ - 289 187 - - - - = = 68 
Mortgages on fixed assets not used in business .... 519 7183 691 157 2, 246 1,788 — = - 969 
Total fixed liabilities 519} 1,072 878 157 | 2,246| 1,788 - - ~ 1,037 
Other liabilities oo... oe 3,458 | 3,624) 3,566] 8,881] 3,733) 4,863] 23,723 10,098 | 16,343! 7,093 
Total liabilities 9,172 | 10,039] 9,735 | 22,972 | 16,162 | 17,657 | 47,980 | 39,845 | 43,574 | 20,881 
Net worth: 
Proprietor’s or partners’ equity in the business....... 10,153 | 18,576 | 15,617 | 11,883 | 25, 474 | 22, 490 37, 404 93,972 68,045 | 30, 716 
Total liabilities and net worth .............::.:eseee 19,325 | 28,615 | 25,352 | 34,855 | 41,636 | 40,147 | 85,384 | 133, 817 | 111, 619 | 51,597 
Average net sales of stores reporting ...........cceeeeeeeeeeeee 34,172 | 34,868 | 34,623 | 61,566 | 67,519 | 66, 212 | 155,959 | 261, 313 | 213, 026 | 89,863 
Mumoer OF SLOTES TEPOTLINEG ..........-..ccsecsenrnsesesevsaresecnessnene 13 24 oi 9 32 41 11 13 24 102 
| =| 


TABLE 26. Independent Family Clothing Stores — Owned — Financial Structure of Incorporated Stores by Size 
and Age of business as at December 31, 1956 


Stores with annual net sales of 


Total all sizes 


Item 
Under $100,000 $100,000 and over | 20,000 and over 
(Average per store) 
Assets 
Current assets: 
ROSEN OML) NIG IN ATH MOTING. <: one seaascatacosavare rei ose spacéuencwausteeetrcvetstvsssetensdeNeuananteusetesteerose 1, 268 16, 856 11, 188 
Accounts and notes receivable (ne 7,138 28,151 20, 510 
Merchandise inventory ..............000 27, 169 82, 306 62, 255 
Other current assets ...... 2,153 759 1, 266 
BIEVEEN LiCORTO TAU TAS SOUS ooeeescencccepeetececete race areca te sack necec sdaucceertenvntesnsusrecessrenadecesecavarscnsehs 37, 728 128, 072 95,219 
Fixed assets (net): 
Used in the business 22,010 49, 446 39, 469 
Not used in the business - 796 507 
MUL RIKEA ASSCLS (MOU) I cerece acetone cases anewoon saractsoan-ccssanpherayuconrarsm=aceerd Bevisincssoscaeeaess 22,010 50, 242 39, 976 
Other assets: 
TOUR LET INFATT VES UME NUS macierscusasarcstntsedetececconsemusk cisk cossecoabcncpsctuatoncennancesestaceeedssabecubnentass 1, 243 6, 760 4,754 
REM SUNN SN ear os shee ss ests axis creas eras nies meee oy onto os tea lain Nagin ss mas Raa a palaseo pu SoRNOREaaES 62 5, 331 3,415 
SPAN NU OLTORTOANO USr oe raecce utes cetnnasans nese sttanesa dere nessnsncas svatsncpandner madcuacepatang arose 1,305 12, 091 8,169 
Total assets 61, 043 190, 405 143,364 
Current liabilities: 
ACCOUNTS. ANA NOES PAVADIC ......:-ce.ne-sesaccrncesreasevssecessescoseveversoencanaseruansesenonernsvacnscoyencs 12,492 27, 734 22, 191 
Fixed liabilities: 
Mortgages on fixed assets uSed in DUSINESS ..............eseeeesseeeeseeeceeeererseeereeeeseeeenees 2,188 13, 316 9, 269 
Mortgages on fixed assets not uSed iN DUSINESS ...........eeesseseeeseeeeeeeeeereteseetteseneeenes - -- - 
PRinest 1 EXO MAD TANGO: .c0 ocean ocedecee vate e ston see cosets cons upootvcnessckse¥extscusiecs Sapawenesseaessermierare 2,188 13, 316 9, 269 
Other liabilities ........... 9, 566 25,918 19, 972 
Total liabilities 24, 246 66, 968 51,432 
Net worth: 
HAD ILAL SLOCR Ss cascoasccctetacsv aes deouateibtsadeusvestoareeceviterastuaswacsdvapnanestee=pnde-relnnli=sdinurdeduatabiawe 23, 626 60, 123 46, 852 
Surplus and undivided profits.. anes 13, 072 63, 314 45, 080 
BU CoE M MRO GVO E RA cas Gas coo fe ancien Sak cone oe roe acca eaents aoee na oponbws cawnOsaencas Nab space sua enenaas 36, 797 123,437 91, 982 
Total liabilities amd met WOTtH............-.-....cssssescsececssesccassesecssesoseseceecnceceeere 61,043 190, 405 143, 364 
Average net sales of stores reporting 5 65, 223 301, 162 215, 366 
Number. of Stores reporting ..,.....cccccccssoccscrensrocssnsccssonssccessonccccersnacsesesnescessasecsnssecsnanasecons 14 22 


‘| 
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TABLE 27. Independent Family Clothing Stores — Rented — Financial Structure of Incorporated Stores by Size 
and Age of business as at December 31, 1956 


Stores with annua] net sales of Total 
leas t all sizes 


Item 
$20 ,000- $100,000- $200 ,000- $400,000 a 
$99 ,999 $199,999 $399 ,999 and over 
7 (Average per store) 
Assets 
Current assets: 
Cashconthandrand in, Hanks. .2sccssscascasecssesevoressovertessseveteensesieecsareces 2,521 5,852 12, 660 7,323 7, 460 
Accounts and notes receivable (net) . BS 4,881 9,580 29,856 121, 507 42, 480 
Merchandise inventory .. a2 30, 115 43,626 apaos 156, 189 77,093 
Other current assets .... 1,527 1, 485 5, 788 13,042 5, 662 
Total current assets 39, 644 60, 544 120, 537 298,061 132, 695 
Fixed assets (net): 
Wised) ims the ;DUSINES Si. cecccccestcasssessatvasveageevecesacceusnstere auseemaconsueeeee 1,329 3,852 9, 380 34,876 12, 658 
INOtUSeAyIN the DUSIMNCSS feu sotsercsotesc, aqsracstectaetectnoseat tas 417 1,785 268 3,600 1, 468 
ToOtalsfIKedvaSSets (MCUs; ..c..ceseteseseeavocencneverescooseveueverntvsucesesseates 1, 746 5,637 9,648 38, 476 14, 126 
Other assets: 
Long term investments ... Pa 616 T67 5,938 2,021 2, 580 
OUNSriaSS CUS cercustscevexstecocssotesovsvaunveseveverases 1,617 3,966 4,149 3,098 3,208 
Total Other iaSSets iii re ince: lisksvestatsnscsacvandavadedacsh le Avesadsvasokes 2,233 4, 733 10, 087 5, 119 5, 833 
"POGAIWASS CUS oo rercte anes de cvaceseccctcencs coveccecurcasstosscevavasenscssuverenexetac 43,023 70,914 140, 272 341, 656 152, 654 
Liabilities 
Current liabilities: . 
AecountsyandmMotesipay abl © :c.sepetcatavescecsatecssoevsecastvassucvsbess<sevtee 7,059 27,774 41, 285 108, 200 47,037 
Fixed liabilities: 
Mortgages on fixed assets used in buSineSs ................s:eseeeseees 719 643 110 2,812 895 
Mortgages on fixed assets not used in business ........... eee — - - 750 187 
Total fixed Habilithes: ..csiccitcteccvscscocsscnctetesocaccsengretevesasorqueveneres 79 643 110 3,562 1,082 
Other HaDuUIHes e uocccesaccnesesesescecsecensscsusbaqeaverarresucqeacccescasescstaosanecccaran 13, 474 8,993 20, 312 25, 340 17, 491 
Total Habilntle ss wivs cicssetsarateccescoscecsvccncntiteseccuesuereaecdncaneevaeee 20, 612 37, 410 61, 707 137, 102 65,610 
Net worth: 
Capital StOCK. coc. svc.s-cccussseresceres : 15,074 18,746 35, 469 63, 485 34,035 
Surplus and undivided profits ... aD Migoot 14, 758 43,096 141,069 53,009 
Motal Met worth er cee sennsencee reer gincertocttcreetoncacerecetanseneseas 22,411 33, 504 78, 565 204, 554 87, 044 
Total liabilities and net Worth... eecceeseeeereeereeeeeeee 43, 023 70,914 140, 272 341, 656 152, 654 
Average net Sales of Stores reporting ..........ccececesssesererererereeeseeeree 51,096 130,942 301, 488 700,747 305, 310 
INUMpEN OL STORES LEDOULING arccanesenev-cenccecetacnasscsdecoseccescrtuccktrcenasacss seas 15 14] 19 16 64 


INDEPENDENT FAMILY SHOE STORES 


This classification includes stores selling 
mainly men’s, women’s and children’s shoes, al- 
though other goods such as hosiery, gloves, hand- 
bags and luggage may be carried in small amounts. 
Specialty stores selling only men’s or women’s 
shoes are not included in this report. Separate 
tabulations were made for unincorporated stores 
and incorporated firms for both profit and loss and 
balance sheet data. There were 294 returns from 
unincorporated stores used in compiling the results, 
covering both ‘‘rented’’ and ‘‘owned’’ classes, and 
72 properly completed reports from incorporated 
companies. A slightly smaller number was used in 
the balance sheet tabulations. Results are shown 
by sales-size categories, and where possible, a 
further breakdown was made in the balance sheet 
averages by number of years in business. 


In compiling trade ratios for ‘‘total, all sizes’’, 
the different sales-size ratios were combined by 
giving each size category its proper ‘‘weight’’ as 
obtained from the 1951 census. In this survey, the 
reporting is generally better in the larger size 
stores so that any aggregate of reporting firms 
would show a ratio biased toward the characteristics 


of large store operation. The use of weighting gives 
proper importance to small store operations so that 
the ratios shown in the summary table below more 
truly represent the trade total. 


In 1956, the average gross profit, expressed as 
@ percentage of net sales, increased for both forms 
of organization. The unincorporated stores showed a 
gain from 27.77% in 1954 to 29.43%; incorporated 
stores improved their gross profit position from 
31.49% to 33.49%. In both cases operating expenses 
also increased but at a smaller rate than gross 
profit with the result that net operating profit rose 
from 10.22% of net sales to 11.25% for unincorpor- 
ated stores and from 2.49% to 3.09% for the incor- 
porated class. 


Year-end inventories were slightly higher than 
at the beginning of the year. The rate of stock turn- 
over increased with sales sizes and ranged from 
1.12 to 2.37 times per year. The following sum- 
maries, tables and charts give more detail on the 
operating results and financial structure of inde- 
pendent shoe stores in 1956. 


TABLE 28. Independent Family Shoe Stores — Operating Results for 
1954 and 195€ compared 


Unincorporated Incorporated! 
Item 
1954 1956 
(per cent of net sales) 

MGTOSS POOLING cs ccsee ooo cdeoes sree ncccencaresctsviok «cnwinevsuleseuseoeseuseseienseaseslesdecsceasssen Pare Te 29. 43 31.49 33.49 

Operating expenses: 
MDT OV COS S ALAT ES ire ss ote cas Rac acase tana sdasme ated Tena 7.46 16. 98 18. 13 
OC CUDATICY caesar tresses. savecacctsccrtter socceosscnasseceets verecacccsssvese*+a-s-emarsceas 5. 76 6. 42 6.54 6.55) 
OVUCCTANGISTOLETSUD PILES eee .concsacscsecceceeedsesascbesssuseeuestnete server’ 0.47 0.53 0.59 0.56 
PMVOTUIS ING spate tak snc. costsett Sottoa-a- even eatteiess: seaanccdusbaseesessut sesesetine 1.10 Test 1.99 Deu: 
PAUIROLDCTZOXDONSEIS:.c..-<ccrssusiaceessse-0sSecescontoasssosccccevecsssaweneesneseavon 2.48 2.46 2.90 3.00 
Total operating EXPENSES ..........:::cccceeeceeeseeesesstereneeeseneeenenees 17.55 18. 18 29. 00 30. 40 
Net operating profit before deduction of income tax? .......... 10.22 11. 25 2.49 3. 09 


1. Covers only rented stores, : 
2. Proprietors’ salaries included for unincorporated stores, 


Note: These ratios are ‘‘weighted’’ according to the 1951 Census weights ofthe different sales sizes for independent 
stores. They do not agree with ratios shown in historical tables. 
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TABLE 29. Independent Fan:ily Shoe Stores — Ralance Sheet Ratios as at December 31 


Incorporated Unincorporated 
Item 
Rented Owned Rented 
es eee 
GuUrre MbGna tl Onn ua teestessctes stars seceneen ives cose eecutea une secstacerec cha ntennece cence 1948 4.88 Bead 3.90 
1950 2. 59 3.02 2.81 
1952 2.62 3. 88 Bi 
1954 2. 40 3.41 3. 39 
1956 3.20 3. 60 3.53 
ViVQUIGIty aration scree eee teceese on ctendatosossecceestscckecesr erect eeeetcecseesseezder es. 1952 0. 55 0. 92 0.75 
1954 0.45 0. 80 0.63 
1956 0.61 0. 70 0.65 
Working capital to met Worth! ratio’ <....c..c..cacseverescesecsecascesevestvrses 1948 0. 88 0.66 0.88 
1950 0. 8&8 0.69 0. 91 
1952 0.77 0.69 0. 91 
1954 0. 74 0. 66 0. 94 
1956 0.98 0. 66 0. 98 
Worth de bt ratvo: otek «tiv ccccceccess coves acccnsarecetuce ah Mebeeeatterecucteck ew scsess 1948 3051 2. 86 2.04 
1950 1.43 1.92 1.79 
1952 DaOd 2.45 Zalo 
1954 1.64 1.98 2.09 
1956 1.35 2. 28 1.82 
PUrnoVversom total Capita le mMplOyied!ccccccsscesecrcececercsscsnsesneecrenssces 1952 1. 89 1.36 1. 93 
1954 1.85 1.14 2. 04 
1956 1. 83 te23 2. 04 


COMPOSITION OF AVERAGE GROSS PROFIT 
FAMILY SHOE STORES, UNINCORPORATED 
%o OF 1945-46-48-50-52-54 AND 56 % OF 
NET SALES NET SALES 
30 —— ao) 


OTHER EXPENSES 
ADVERTISING 


OCCUPANCY 


SALARIES 


_ 


AS. 
. 


Cs 


ERPORD 
x bide: 
RSS 


<A: 


NET PROFIT 


Ss 


WISE 
wo 


oC ~ => 


INDEPENDENT RETAIL CLOTHING STORES L-33 


COMPOSITION OF AVERAGE GROSS PROFIT 


FAMILY SHOE STORES, INCORPORATED 


% OF 1945-46-48-50-52-54 AND 56 % OF 
NET SALES NET SALES 


35 35 


t—OTHER EXPENSES 
I ADVERTISING 


i 


be ar: othe OCCUPANCY 


SALARIES 


A} 
Z) 


é 
ayes 
Nghe 
Bites 


NET PROFIT 


TABLE 30. Independent Family Shoe Stores — Operating Results of Unincorporated Stores by Annual Sales 
Volume and Occupancy Basis 1956 


Owned stores Rented stores 
with annual net sales of with annual net sales of 
Item ergs 4 
$10,000- | $20,000- | $50,000- | $100,000} $10,000- | $20,000- 


Le $49,999 | $99,999 | and over | $19,999 | $49,999 


$100,000 
$99,999 | and over 


MMA DCTLOL SLOLCS: FODOLCING® esccsvesssevanssesenovecacseceovestheessovatanssoarnsesscenseares cos 16 42 22 9 19 79 69 32 
Average net sales per Store .... $ 14, 623 32, 869 10, 115: (153) 765. 14, 739 34,019 71,110 | 142, 228 
Average beginning inventory... errane 6, 664 15, 840 | 28, 120 58,021 9, 338 14,942 | 27,190 | 41,567 
Average inventory, end of year Ale) 6, 505 16, 492 29, 193 57, 993 9, 309 14, 829 27} 563 42, 269 
Average cost of goods sold......... .$ | 10,764 | 24,115 | 49,481 | 104,342] 10,422 | 23,879 | 50,265 | 99,373 
SCKOUENOVER (LIMES PEL YAM) sescaccesvcecsuccrsscossnuesconnssnssinionnacedeanysovesexnecs 1. 63 1.49 1.73 1. 80 1542 1. 60 1. 84 2037 


Profit and loss data 
(Per cent of net sales) 


BRBOSS DEOL acessstsccrast -accssessonsdenensotacscasecnedcsocecsesastaocnsscacusntcvabancesasacesaananded 26,39 26. 63 29. 43 32.14 29.28 29. 81 29.31 30. 13 


Operating expenses: 
Executives’ and employees’ salaries and wages etc. (except 


delivery) 2. 80 5. 16 7, 59 11. 70 2. 84 6.16 8.05 10.13 
Delivery ... 0. 37 0. 20 0.19 0. 06 0. 52 0. 23 0.35 0. 26 
Occupancy expenses: 
MEAXES Jeeces 1. 62 1.08 0.92 0.86 0.94 0. 54 0. 38 0.41 
Insurance . 116 0.75 0.61 0.75 0.93 0. 70 0.57 0. 42 
ECUGE J vosmeeencreectoatetnsices cotbaeasassacsnetvsorssvernessvarerereatearebetscretcsssarecouesyeasessson - - - -- 6. 33 5. 28 4.15 3. 86 
Heat, light and power..... acest 2.04 1.18 0. 76 0.73 1.31 0. 75 0. 58 0205 
PRED MIT Se ANG MAIC NAIC Cie... cesses sophteciceudcabcckaswarevecervconertecnnosssrennnaves tase 0.73 0.57 0. 78 0. 44 0.61 0. 37 0. 34 
Depreciation allowances ...... 1.94 0.97 1.03 1.07 0. 26 0. 52 0. 49 0. 58 
OAL OCCUPANCY. \OXPCNSES: 5-2... ceccctsacettihessonssoesatsssscascasspassnssonsesdansnna 8. 08 4.71 3. 89 4.19 10. 21 8.40 6. 54 6.16 
TOLLE EC ANG SLOLC SUDDILES  scccovaranerecuisaseocexcuaserebsncnesscnasbarsvcersPctvescoshasos 0.35 0.57 0.47 0. 60 1.08 0. 46 0. 62 0.38 
AAVErtiSing ..csccrccccsssoseerees 0.75) 1. 04 1. 26 1. 67 0.85 1303 1. 38 1.91 
Net loss on bad debts 0. 24 0.10 0.09 0.02 0.15 0.06 0.04 0.09 
PNUPOUROTEO DENIS Clana etousececrtnscrseescsacbencrnaneecsttonsrreceenens tae suscacssencenceston 2.46 2. 54 2.12 2.35 2.34 2013 1. 86 1.94 
PLOLAL OD OTALINE 'OXIECMSES ,<s-ccrcccnensssacvasccssaritatnirssconacssosccescassonss cosa 15. 05 14. 32 15. 61 20.59 17. 99 18.47 18, 84 20. 87 
ING ESO OIA GE DTORLG hcaccccccocncstscscovertcencpeserenvecn cacenapdcressp-sresressecesesone 11. 34 12.31 13. 82 11. 
PRES eaCE ACID SONIC OUIC Wie career aatuset scopsnasutcnanduotesavencnenucaroresduranponcectenossseashch deers 4.71 Lost 0.73 0. 
OME GIN SLE NOOSE y ccorstevcccssensteantsch sesentbuarss ppsovanrexeveson eihavesuagapices ssuceassce 2.43 0.36 0.20 0. 
Net profit before deduction of proprietors’ salaries and income 
BR Mra crea aesay auiccewannab ovens asconreenaeetioanevn: veascevioseasresseeosmetencprescaey coeunten swe euvensacean 13. 62 13. 46 14. 35 il 
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TABLE 31. Independent Family Shoe Stores — Operating Results of Rented Incorporated Stores 
by Annual Sales Volume, 1956 


Item 


Rented stores with annual net sales of 


$20,000 -$49,999 if $50,000 -$99,999 


$100,000 and over 


Number of stores reporting . 

Average net sales per store . 
Average beginning inventory ..... 
Average inventory, end of year. 
Average cost of goods sold....... Be 
SOCK TUPNO VErACELIMSSPDSMAVICAT) evecscoccscueesccvecteodvessccocsds ters sunscseenstnavecuacseecssvcsestecccesterteseres 


PAARL: 


Profit and loss data 
(Per cent of net sales) 


GLOSS PKOLL. csvcscotesee-cosvecessecivs sautavsvaemenyssneassvseseeye0 Levsvudensicntecorexedsvatotsceccckacctuetsetuecensvree 


Operating expenses: 
Executives’and employees’ salaries and wages etc. (except delivery) . 
Delivery 


Occupancy expenses: 
TAX OSU sharvcncecccacctamtusorenecans veces dtvdevensecaivorscplassestcucen alan oneres pevvasrsovaceersvenctastreatexosecseacserive 
Insurance 
Rent 
Heat, light and power... 
Repairs and maintenance 
Depreciation allowances ....... 


Total occupancy expenses 


Office and store supplies 
AGVETUISING: Vanisostneresevevonsv ss 
Net loss on bad debts . ae 
ATT OCRET OXDENS CS) ccovss.pcccevenrseeocesycecaratevcuvceceatirercvienteeveccseovscuttcevecercureecteecersiscenecere 
Total operating expenses 
Net operating profit 


Non-trading income 
Non-trading expense 


Net profit before provision for income tax 


15 

41, 026 
20,155 
19,374 
28, 348 
1. 43 


28 


TT, 042 


29, 641 
29, 565 
51, 278 


1. 


73 


1. Net operating loss. 


el 


29 

182, 758 
61, 490 
64, 073 
120, 709 
1.92 


33. 95 


18. 30 
0. 22 


0.41 
0.55 
3. 61 
0. 52 
0. 26 
0. 64 


5. 99 


0. 57 
2. 50 
0.10 
2. 90 


30. 58 
3.37 


0.15 
0.03 


3.49 


TABLE 32. Independent Family Shoe Stores — Owned — Financial Structure of Unincorporated Stores by Size 
and Age of business as at December 31, 1956 


Stores with annual net sales of 


Total 
en $20,000-$49,999 : all sizes 
ii $50,000- $100,000 $20,000 
Under 10 10 years $99,999 and over and over 
Total 
years and over 
(Average per store) 
Assets 
Current assets: 
CASHVONMDANGCAMARMBGDATIRG svecnss evcanaus ccavcennsvensaceetecsvesrcusrseevaecedaardnesusses 1, 801 2,930 2, 534 4,012 4, 203 3, 204 
Accounts and notes receivable (net) 211 837 618 1, 187 2, 856 1,078 
Merchandise inventory . 17, 260 16, 283 16, 625 29,193 57, 993 25, 763 
Other current assets. ..... ae 421 621 551 2, 302 7,461 1,970 
MotaltCurrent ASSCUSitereccessacosessneaaeiicccouarecesescetoadecxcasecesenscestts sesvastex0 19, 693 20, 671 20,328 36, 694 712,513 32, 015 
Fixed assets (net): 
Wed! InstheyDUSINCSS vicrcs rcteavavecone siivustbaeccrusstreacescatecatervsonsuerevtcrsteavores 9, 086 10, 328 9, 893 10, 489 36,998 13, 514 
Not used in the business 1, 256 1,971 721 1,016 5, 287 1,954 
Total fixed assets (net) 10, 342 12,299 11, 614 11, 505 42,285 15, 468 
Other assets: 
NGOMS VELMANVESUMENES 6. .coctuocdcoversncsstcsssviscecettuarecsietessassecrsreveucevenenaseees 214 1,629 1,134 13820 4,898 1, 826 
OUNEL ASSCUS® c.cuctovereoteressendstsevecenecessurecdccnnersetaceravecrepbavesssvucetdeurseneeeites - 3,514 2, 284 464 - 1, 430 
TolalotheriaSSetsitc.,...-.cssarerenccncstecsetertestetcssvursfoceenceserconteps cureetmssery 214 5, 143 3,418 2,291 4, 898 3,256 
Total ASSCUS Kocicsccesscocescastones¥oacssescevesssosserseeccssensetvecsvssess 30, 249 38, 113 35, 360 50, 490 119, 696 50, 739 
Liabilities 
Current liabilities: 
ACCOUNTS ANd NOLESHPAYA DIC Crcsuncvscesencesouccusctrcosaconesscsnusevotscscencasssseses 5, 662 3, 980 4, 568 9, 636 26, 262 8, 888 
Fixed liabilities: 
Mortgages on fixed assets uSed in DUSINESS ........ececessssereeeeceseeeeeees 3,092 2,187 2,'503 2,446 i is ae 3,907 
Mortgages on fixed assets not uSed in DUSINESS .........eeeseseceeeeereeee - 530 345 - 1, 100 333 
Total fixed Liabilities .....:::.<s.ssssessosscesccsssccevesservcesssacousees Secwecasvasys 3, 092 2,17 2, 848 2,446 14, 812 4, 240 
Obher vila DUMILES Sc peeccevenetapacoke csvares cncveueetvenssanccesart-cst ons eutauataeasvencceteeecanay 2, 858 1,168 1, 760 1, 341 Troe 2,339 
2: Total, abilities geek: «.<ccsessscsvocucsterestee cuuccessactureseroapeusscaassctsetresacncecess 11, 612 1, 865 9,176 13, 423 48,395 15, 463 
Net worth: Proprietor’s or partners’ equity in the business... 18, 637 30, 248 26, 184 37, 067 71, 301 35, 276 
Total liabilities and net Worth ...............cccccccceceseeecssececececeeeceeere 30, 249 38,113 35, 360 50, 490 119, 696 50, 739 
Average’ netiSales, of Stores: reporting, cpescteseccstsccsecssdeceraccevacesusnencsevacres 34, 295 32, 965 33, 431 70,115 153, 765 60,051 
Number Of: StOreS TEPOLtiNE ..cacacsccnccsstocvensecrectercecsecercesvustensececarevnsnccvscesee 14 26 40 22 9 71 
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TABLE 33. Independent Family Shoe Stores — Rented — Financial Structure of Unincorporated Stores by Size 
and Age of business as at December 31, 1956 


Stores with annual net sales of 


Total 
$20,000 - $49,999 $50,000- $99,999 $100,000 and over ll sizes 
Item $20,000 
Under |10 years Under |10 years Under 10 years and over 
10 yearsjand over Total 10 years|and a Total 10 years | and over Total 
A ———— I _ osc jets ee 
(Average per store) 
Assets 
Current assets: 
RasumOninand andi WAnk: ..,.ascvserseseessssssovssesscevesssoncours 1, 586 1,960 Iss 3, 221 2840 lea, Oto 8, 207 10, 438 05.309)! 3,005 
Accounts and notes receivable (net) % 286 500 -398 688 751 730 PAY Wh) 1, 828 2,068 818 
Merchandise inventory .........ccceececees .. | 14,220 | 15, 380 | 14,830 | 27, 386 | 27,652 | 27, 563 49, 352 36, 392 42,663 | 24, 613 
RC HO NEC UNE TU CASS EUS ey csnsesencadecestsctcenavsoucohsurseccuesvensestavere 302 981 659 1,018 1, 241 1,167 tS 3,195 2,478 aS 
ENO LAIUCUITOHE ASS CUS fees soasc. cccecs vee ces pucsscbieceacusisscnasorecess 16, 394 | 18, 821 | 17,670 | 32,313 | 32,492 | 32,433 | 61,597 | 51,853 | 56,568 | 30,167 
Fixed assets (net): 
BVSCOMDUNE: DUSIMCSS Necarsrasenaceantanredera tanseveederscerencenenenese Py Siai) 712} 1,481 1, 980 1, 650 1, 760 3, 780 3, 263 3,513 | 1,943 
Not used in the business... & 396 1, 856 1, 164 _ {aby 478 3, 345 1, 938 2,619 iWSak sy 


Total fixed assets (net) 
Other assets: 


2,729 | 2,568| 2,645 | 1,980) 2,367 | 2,238 7,125 5, 201 6,132 | 3,095 


BMG EROT IN INVESURICUUS ipcoctadacoacanscacassaacetsvarsntucnsdecainensaciar 576 181 368 — 633 422 3,549 627 2,041 680 
OUNET ASSELS: sesascecenoncees ‘ 319 30 167 537 240 339 176 591 390 PPS 
Total other assets ... Ms 895 211 535 537 873 761 3, 725 1, 218 2, 431 952 
MOCAL ASSCUS ooo scree cssesencssnerseniesns wdsebpnetsv cee ichasbanesbiad 20, 018 | 21, 600 | 20, 850 | 34, 830 | 35, 732 | 35,432 | 72,447 | 58,272 | 65,131 | 34, 214 
Liabilities 
Current liabilities: Accounts and notes payable ............ 4,995 3, 763 4,347 9,547 &, 668 8, 961 21, 588 15,052 18, 225 8,006 
Fixed liabilities: 
Mortgages on fixed assets used in business ..... 135 — 64 - - - — =- - 28 
Mortgages on fixed assets not used in business i 85 629 372 - - - 1,394 - 675 280 
otal fixed Habwities: s.ckcccccsccisssiseoccsesccthcvsvsacsndeseocese 221 629 436 - at - 1,394 - 675 308 
Bera TEL AD ULLULE'S ge, .s cacsssonesecavstescosuccesacetseccuteresssatetOcanenacaidnckecs 3, 068 PSLO IP 2.449e by 5520) 27541 3,545 10, 207 1, 066 5,488 | 3,272 


Total liabilities 


Net worth: Proprietor’s or partners’ equity in the 
BM RIMES Sierra ccoeerad vnc oneeceeeden sseciecacocseseenccaisse-tessrovadessexces 11, 734 | 15,889 | 13,918 |19, 731 | 24,523 | 22,926 | 39,258 | 42,134 | 40,743 | 22,081 


Total liabilities and net worth .............:::ccceee 20,018 | 21, 800 | 20, 850 | 34, 830 | 35, 732 | 35,432 | 72,447 | 58,272 | 65,131 | 34, 214 
34,600 |33,618 | 34,084 | 71,705 | 70,855 | 71,110 | 149,092 |137,052 | 142,878 | 67,395 
37 7 15 16 31 


8 23 46 69 178 


8,284 | 5,711 | 6,932 | 15,099 | 11,209 | 12,506 | 33,189 | 16,138 | 24,388 | 12,133 


TABLE 34. Independent Family Shoe Stores — Rented — Financial Structure of Incorporated Stores by Size 
and Age of business as at December 31, 1956 


Stores with annual net sales of 


1 Total 
$50,000 - $99,999 $100,000 and over all sizes 
Hem $20, 000- —— $20,000 
$49,999 | Under 10] 10 years Under 10| 10 years Total and over 
years and over and over e 


Assets (Average per store) 


Current assets: 
GlaSaTOn MANG WANG AN OAK cavsccsve.vesesseeserervsecsnvsaviveseunvavenecancsareecaccevstnnands 1, 358 4, 262 5, 020 4,612 5,087} 10,583 8, 877 5, 682 
Accounts and notes receivable (net) 7 570 1, 950 Lae 1, 582 1, 812 3, 516 2,987 1,947 
Merchandise inventory . 19, 569 26, 715 34,116 30,131 56, 311 67, 566 64, 073 41, 929 


Other current assets...... ‘ Zoo 1,447 654 1, 081 3,196 4, 655 4, 203 2, 190 
MOtal CUmrent ASSCLS sc: ccecsacccsevstsvessssessesensccevcecvee-sucuecececcctocusneoesmsivene 21,720 | 34,374| 40,942) 37,406] 66,406) 86,320; 80,140/| 51, 748 
Fixed assets (net): 
BUSCA TY LDC DUSINCS'S \e.cccorcoeveccssuevscvesoaweresnsvcsseaupasscatcusscewecesaneddctersacene 1,951 2, 866 1, 850 2,397 4,484 7,012 6, 227 3, 888 
Not used in the business... es - 2, 642 - 1, 423 _ 1,625 t,124 993 
otal fixed) ASSets: (MOL) sa. s esac: svcccvcsncovecsexscesesceeevcneecsenenesanstecseasensonsers 1, 951 5, 508 1, 850 3, 820 4, 484 8, 637 7, 348 4, 881 
Other assets: 
BRN SOCOT I ANV OS CMC IGS ccseasnanypsdnsnsiceaictrgoesrusacsnnsnnkoshesapasdunaiasieisssevenvensyn 1, 683 35 a es | 1, 374 30 3,642 PAPAL 1,916 
RUT CTEA SSC US areca csorsteccccecuacuy oder et ceases cass weltisecusssceasmacobousieest seauiycdeacresedn 1,023 P25) 1,672 1, 445 3,587} 11,123 8, 784 4,395 


2, 706 1, 286 4, 609 2, 819 3,617| 14,765] 11,303 6, 311 
26,377 | 41,168| 47,401) 44,045| 74,507/ 109,722] 98,793 | 62, 940 


Liabilities 

Current liabilities: Accounts and notes payable .........ccecssseceesseeeesereeees 7, 484 10, 782 1, 674 9,347 | 26,130] 27,083] 26, 787 16, 173 

Fixed liabilities: 
Mortgages on fixed assets USed iN DUSINESS ......cccseseeeseseeeteeetereneeers - - - - iby fi 1 EE We £5) 1,001 415 
Mortgages on fixed assets not used in business .. _ - - - - — - - 
PE EAL LINGO LIM IDALICIOS: ccresccctocecs arc spccceehschewarcscansasshetdakeavebsceheduvhaenctare = - - ~ 171 1,375 1, 001 415 
MOU TPA DUTTIES ote iscracesicacereolndssobateresentesnsssteavse-vepsesucarstctsesdadnrarsss cesses 6, 690 9, 355 3, 886 6, 831 12, 921 15, 901 14,976} 10,175 
MO GATT BL IGIOS enc sesece-cateeceee. conned. alate eenacesememtecnare (eptcccseddeccnarnash 14,174] 20,137] 11,560 | 16,178| 39,222| 44,359| 42,764) 26, 763 

Net worth: 

RG ATVIGAL SS GOGH ceastebacapacctaceccxcaseexoarsvaceecseerereseareveveastucrsnancccebepatensvasesecnraore 10, 727 7,243.) 16,740 | 11,627] 21,873 | 32,013] ~28,866| 18,576 
SSMNDLUS PANG WNCLVIGEG: DROLLUS) cecccccscerecvacenuecscsnccssecerscversersscaaros 1,476 13, 788 19,101 16, 240 13,412 | 33,350 27, 163 17, 601 
PO CAN sR E: OFC costo ease cree aencn-nness one oravercenteatentsrasspvececarssneor 12,203 | 21,031 | 35,841 | 27,867| 35,285} 65,363/ 56,029) 36,177 
Total liabilities and net worth 26,377| 41,168] 47,401 | 44,045] 74,507] 109,722| 98,793) 62,940 
Average net Sales of Stores Feporting .........cscssssseeseeseeeereteereeerereesnenennes 41, 026 73, 288 83,313 77,915 | 166, 895 | 189, 896 | 182, 758 | 113, 445 
RUNADET OL S COLES ALE HOLL Sirecxets nok doceasnacxresasanssresexreencrssonesonstesshas enacerov esas 15 14 12 26 9 20 29 70 
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OPERATING RESULTS AND FINANCIAL STRUCTURE 
RETAIL CLOTHING STORES 


1958 


(Independent) 


INTRODUCTION 


This report is a continuation of the practice to publish a biennial series of 
publications on the operating results and financial structure of selected trades, 
primarily as a guide for retailers. It covers independent retailers —chain stores 
are surveyed in the alternate year. The averages and ratios that are shown can 
be used as a standard against which businessmen can compare their own operat- 
ing experience. The pattern of these ratios are compiled by sales-size ranges 
and in the case of balance sheet averages, by age of business whenever possible. 
Such a stratification permits more direct analysis of the operating results by 
users. It should be borne in mind, however, that these ratios and averages do not 
represent top performance guides. They are the ‘‘average’’ of a broad range of 
operational efficiencies. 


While this report is similar to the previous operating results reports issued 
for these trades, some slight modifications in the presentation have been made. 
The historical series on profit and loss ratios show results from 1952 on a bien- 
nial basis rather than just for two years; detailed expense ratios are also shown 
for ‘‘total, all sizes’’ where formerly they were shown for only the separate sales- 
size categories. These ‘‘total-trade’’ ratios are the result of applying a weighting 
pattern to the individual size group results. The weights derived from the 1951 
Census for each size group were applied to the results of each respective group 
to arrive at total trade ratios in which the results of each size and occupancy 
component are properly represented. The averages shown for balance sheet items 
have not been weighted and therefore represent the averages obtained by adding 
together the reporting panel of firms in each cell. 


Profit and loss as well as balance sheet definitions are shown on the last 
pages of this report. 


6 MERCHANDISING AND SERVICES 


INDEPENDENT MEN’S CLOTHING STORES 


Firms included in this classification are those 
selling mainly men’s and boys’ ready-made clothing. 
Items of furnishings, such as shirts, gloves, under- 
wear and shoes, may also be sold but the sales of 
these items do not exceed 80% of total sales. 
Specialized stores, such as those whose sales are 
principally in hats, are not included. 


The operating results of men’s clothing stores 
are presented under two mainclassifications namely, 
the unincorporated and the incorporated establish- 
ments. In the unincorporated establishments, men’s 
clothing stores obtained a gross profit of 28.55% in 
1958 as compared to 28.17% in 1956. The operating 


expenses, consisting of the employees’ salaries 
(6.62%), occupancy charges (5.90%) and other over- 
head expenses totalled 18.16% of sales in 1958. 
The net operating profit ratio before income tax and 
proprietors’ salaries was 10.39% of total net sales, 


In the incorporated sector of the trade, the 
analysis indicates higher gross profit ratios at. 
30.89% of total net sales as compared to 30.76% in 
1956. The operating expenses including employees’ 
salaries of 15.55% and occupancy of 6.01%, totalled 
28.22% of total net sales, leaving a net profit before 
income tax of 2.67%. 


TABLE 1. Independent Men’s Clothing Stores — Operating Results for 1952-58 


Item 


GLOSS DIOliG eee rec cccscctecess cacvececebe aes wecat one sen secede one Cucean ine 


Operating expenses: 
employees) Salaries ...7 Se.cek cscs soteemtarvactes ccousaerecen eaiosers 
OCCUPANCY eer ecteettares tt cerecedcccnrrstttecer corerecenecenesctecececttecess 
Office and store anstuats B: 
Advertising ....... ees 
All other expenses . bb Ah nS a I eh SALAS Deal Ma od 


Total operating EXPENSES uo... eccccccceceseseceserecseseees 


Net operating profit before deduction of proprietors’ 
salaries and income tax, and addition of net non- 
trading income, Horses Secs cccoueess scsace vk aoe veanearaseitenvauaeeenad 


Unincorporated 
1952 1954 1956 1958 1952 1954 1956 


Incorporated 


1958 
per cent of net sales 

.37 | 27.02 | 28.17 | 28.35 | 29.16 | 29.83 | 30.76 | 30.89 
PALL 6.43 6.20 6.62 | 14.79 | 15.75 | 14.90 | 15.55 
01 5.74 Deo | eoso0 5.76 6.09 5. 85 6.01 
65 0.58 0.60 0°56) "0.65 0.67 0.64] 0.65 
20 1.41 1.43 1. 36 2.03 2.14 2.06 PA) 
91 3.42 3.16 Sra ene! 3.44 3.69 3.70 
.98 |17.58 | 17.31 | 18.16 | 26.37 | 28.09 | 27.14 | 28.22 
9.44 | 10.86 | 10.39 2.79 1.74 3.62 | 2.67 


Note: These ratios are ‘‘weighted’’ according to the 1951 Census weights of the different sales sizes for independ- 


ent stores. 


TABLE 2. Independent Men’s Clothing Stores — Balance Sheet Ratios as at December 31, 1952-58 


Unincorporated 


Incorporated 
Item 

J [om [oe [| 
Currentiratio—O wine de ir..scccactes cr sises seve tecottoescosenavseatoonsesere oe Be 3. 4. Zs 1.89 | 3.99 | 3.40 
FUCHCC NE ere. ..ccacscct dacvunscievversescasenctssdessavecossees 2s on 2. 24. Pe. 2.88 | 3.01 se2ans 
Isiquidity: ratio — Owned, ccccsceccteccueserctonsoses tances cecenacasesureteess uly il. 1. We (UE Ora 1.88 Loe 
RRODC Cys rarer c chet eeccccrecc sere setecstesusactetsctesdoers 0. 0. 0. 0. 1. 0:96. | 91.057 | 10397 
Working capital to net worth ratio— Owned ........ cee eeee 0. 0. 0: 0. 0. 0.52°| 0. 70:1), O67 
Rented 0. 0. 0. 0. 0. 0.93 | 0.98 | 0.88 
Worthidebt; ratio — Owned iivcicnic..cccecscsssctosscceseaseccsess canssshsceases 2. 2. Zs 2 1. 1.06 1.52 1. 47 
Rented ©. csseeceesesss wecested 1. 1 a 1; il 1,37 |p 1222) ales 
Turnover of total capital employed — Oued: It. 1; As 1. ae 1.00} 0.98 1.16 
Rented ip 1 lg i 1. 1.62 | 1.79 i ease 


Note: See page 22 for definitions. 
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TABLE 3. Independent Men’s Clothing Stores — Operating Results of Unincorporated Stores by Annual Sales Volume 
and Occupancy Basis, 1958 


Owned stores with Rented stores with 

annual net sales of annual net sales of 
$20,000 | $50,000 - |$100,000 | $10,000 - | $20,000 - | $50,000- | $100,000 
$19,999 | $49,999 |$99,999 | and over 


$49,999 |} $99,999 | and over 
42 401 


152,206) 84,405 
47,277| 29,166 
46,867] 28,796 

108,607] 60,542 

2.31 2.09 


Total’ 


MPEGIZOLS HOLCSPTC DOMGING cxcv:-<osranisscssschnencssssssecesasdvecvassouecebsset essences 
Average net sales per store ... 
Average beginning inventory... 
Average inventory, end of year... 
Average cost of goods sold......... bs 
BLOCK GUINOVEr (HIMES Der YCAL))..zs.nccvctecisccascesesocsvsstedsdeveesalecsbeveccosea ate 


Profit and loss data 
(Per cent of net sales) 


BUMS IN ENON Coc ra eee foes ce sant acevoees Poet anes Gods anvenicaesivssreopecvaeesiiebeseactisese 
Operating expenses: 


RARA 


28.22 28.10 27, 48 31.59 29.29 28.19 28.65 28. 55 


Employees’ salaries and wages, (except delivery) ..........cc:ceeeeee 5.61 01 8.81 4. 83 4.51 6.89 8.28 6.62 
RIE tees eRe ea rch noe os Nectar vor cues ose cons aususras ge Atheds othacsTdubessheaede outta: 0.18 0.37 0.20 0.54 0.49 0.41 0.37 0.36 
Occupancy expenses: 
BAKES 1o-2...cvstsecteees aiatdennansctacetes teetivovsssnaianey doeus sn stesscesdenetbessespinsa 1.07 0.99 0. 94 0.65 0. 48 0.41 0.35 0.64 
Insurance .. a 0.92 0. 86 0.79 0.83 0. 76 0. 73 0.65 0.77 
UCN Gast cossfovitde coca ire é _ - - 6.51 4.717 3.61 2.70 2.54 
Heat, light and power ..... me 1,32 0.79 0.71 1385 0. 83 0. 66 0.47 0.81 
Repairs and maintenance .. “ 0.68 0.49 0.61 0.33 0.35 0.38 0.42 0.47 
Depreciation allowances ........ oF 0.82 0. 86 0.94 0.44 0, 64 0.62 0.50 0.67 
Total occupancy expenses ... °F 4.81 3.99 3.99 10,11 7.83 6.41 5.09 5.90 
Office and store supplies ....... * 0.44 0.41 0.52 0.65 0. 56 | 0.56 0.68 0.56 
NA VETUISING jc... astesenccsas0n0e5s: ee 0.69 1. 24 1.57 0. 53 1.01 bey 1.78 1.36 
Net loss on bad debts * 0.15 0.20 0.17 0. 04 0, 23 0.37 0.33 0.25 
PAN PEOUR CT OX DENSEBI ere cecrncn seas abuiasce sdacetaecnsetoncenss-tosesnetou-reseacseeneaers eters’ 3.31 3.70 3.28 2.64 3.65 2.91 2.34 Ris 
Total operating ExPeNSes ........-...-...cccccccesceecessceseesecesceecsseesenenenae 15.19 16, 92 18. 54 19.34 18, 28 19. 26 18, 87 18.16 
INDE LOperacing iPr Obl. «csr cosas :soxcckuwesertoedeac op ok scp toapedeeczateecsesncadete ess 13. 03 11,18 8.94 12,25 11,01 8. 93 9.78 10.39 
Non-trading income ...... a oe ik 1.00 1.92 0. 73 0.69 0.39 0.38 1.00 
Non-trading expense. cers 1.48 0. 01 0.19 0.01 0.25 0.12 0. 06 0.25 
Net profit before deduction of proprietors’ salaries and income tax 14, 66 12,17 10. 67 12,97 11. 45 9. 20 10.10 11.14 


1 Averages and ratios ‘‘weighted’’ according to the 1951 Census weights of the different sales sizes for independent stores. 


TABLE 4. Independent Men’s Clothing Stores — Operating Results of Incorporated Stores by Annual Sales 
Volume and Occupancy Basis, 1958 


Rented stores 
with annual 
net sales of 


Owned stores 
with annual 
net sales of 


Item Total 
Under $100,000 | $20,000- | $50,000- | $100,000 
$100,000 | and over | $49,999 $99,999 and over 
PNIIBDOT LOL SCOLES TODO CINE sees secves.ccocceaceeestivccnnccrstotetuctsssvessenevasesscasecansnebetencoctrencsnace 
Average net sales per store.....  $ 167,135 
Average beginning inventory ..... see 49,491 
Average inventory, end of year . ae 48,419 
Average cost of goods sold ........ ne 115,349 
BEcreKAtIMOy eli (LIMES! DEF SV CAL): cat kes s~--ccses cdok ca ncdtovoenencp anon testi rene theeredeuses sat cevasosse- oh 2.36 
Profit and loss data 
(Per cent of net sales) 
BERRIEN cisterna evebie ese tens aavecavetenatousnccuG aces onassntasssp ose iniwansucdsausedseesevaneiameresder oncuntet 30.89 
Operating expenses: 
Executives’ and employees’ salaries and wages, etc. (except delivery) .......... 15.55 
REV Or Vaamre e Oet ester acpi: \' oe aeapysa-dnoss ol ssgaacaaee nopectoesom antes: apse uatreaiepaipemence sol oscaaade 0. 26 
Occupancy expenses: 
PEAK OSS: wcssscnse tennessee Ponte rie Are qavess yaeeweseanse au slvews 0. 60 
Insurance . te 0. 60 
ELODIE Prosest-crsncssatstestecp doe : 2.96 
Heat, light and power ....... : 0. 63 
Repairs and maintenance .... :: 0.39 
DIOVTEGIATION QULOWANCES rat 5. nnsnseencecradvasins evagooussccunuseabesuns F % 0. 83 
TOCA OCCUPANCY CXPCNSES) in .5..5.0.6eseccncccussnnseernndeaaraesen " 6.01 
Office and store supplies........... z 0.65 
PROV ETCISIDE ccccsctan-scesenn-enee> : 2.31 
Net loss on bad debts. : 0.33 
PRPESERET FELD CUSES. socesverescvtcssseccsscesrsee tense werven.t ccetten autcatvcntestsvnrptst atin tansnrouabet tesa Sit 
BRGCAT DDCLAGING OXPCMSOS ccc ter cece sexiness cerneee rcv erence seteee eccinneasnccansatnanekeateseaem-paenen 28,22 
INGELOUCERUMIG DEOLIGscccccccescersntcnscrennesachcarveuincosonveph enue duveer erasure sven shenanndyendectstocee sad 2.67 
Non-trading income ......... “4 0.69 
BIFIE DRAG INEM OXDCN SOM crac. sonciko ata naaten cnmence-terest op Mies ants de AM Pease casanreaMinebeeneety sssses ate . 0. 11 
Net profit before provision for inCOME tAX...........c:cceessceseeceecereeeseneecesteceneeeeeeeteeeteate 3.25 


1 Averages and ratios ‘‘weighted’’ according to the 1951 Census weights of the different’sales sizes for independent stores. 
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TABLE 5. Independent Men’s Clothing Stores — Owned — Financial Structure of Unincorporated Stores by Size 
of Business as at December 31, 1958 


Stores with annual net sales of Total 
Item all sizes 
$20,000- $49,999 | $50,000- $99,999 | $100,000 and over | $20,000 and over 
average per store (dollars) 
Assets 
Current assets: 
Cash on hand and in bank ............. Ase 4,408 8,464 71,796 6, 620 
Accounts and notes receivable (ne nas 1,655 3,289 13,510 5,021 
Merchandise inventory ...........sseseeeee aes 14,936 28,704 55,273 29, 250 
Other current assets .... 2,912 2,180 3,922 2,895 
Total current assets . 23, 911 42,637 80,501 43, 786 
Fixed assets (net): 
Use dein: thes usin SS Fees nceescvasccelevteser seavnsvesceseuwcatectccvenacstatenvosescusvads secesseascasses 7, 586 11,916 39, 646 16, 659 
Notoused?in the! DUSINGSS ermacematene mete oce, costercentesseeetea ceetern eetteronr coe cence rteacteaes 2,057 4,787 5,708 3, 869 
Rotal: fixediassets (Mel) ee ccc.c- esse cee reeceses ee ec ee cose ne wena eee rcactoes 9, 643 16, 703 45, 354 20,528 
Other assets: 
Long term investments 2,531 2,202 2,360 2,376 
Otherjassets.2.......... ace 238 7187 3,820 1, 296 
Total otherpassets eects. sscvuscedesvecsctcossacessstrencasorss cssh entastensut eecasy ssiaesSeeserttedéneset 2, 769 2, 989 6, 180 3, 651 
POCA ASSOUS 5.5.5 J... cecatancte-tecscrecheEstesnusaestcttsdcdlameea leas costucbactencettcsseesuonscteacertecceteree 36, 323 62, 329 132, 035 67, 965 
Liabilities 
Current liabilities: 
ACCOUNTS AanGsNOLes spa yale. eo sere vccae te cosscascnesecdereccaere eecevoodivesesecoteeteaunapeeassese™ 4,610 11,783 19,502 10, 622 
Fixed liabilities: 
Mortgages on fixed assets used in the bUSINESS .............esesceceseccccessecesercetare 1,780 2,729 9,823 4,008 
Mortgages on fixed assets not used in the business 683 1,216 3,175 1,457 
Total fixed liabilities .. és 2,463 3, 945 12, 998 5,465 
OLDS ISD UIELS SY APS, ca.cact teat on teense ne soeect me opt cnaen ser eetesg eka sth BUR sce wiesste seat 1,257 2,368 17, 186 5, 403 
PM OtAL Tigh PLUCIS 522. F atin cteiscvcvnone Mestscthenscscseaeseee ontecsasecceh ese tant coseasanencetheasatass iss 8,330 18, 096 49, 686 21,490 
Net worth: Proprietor’s or partners’ equity in the business . = 27,993 44, 233 82, 349 46,475 
Total Habilities: and ‘nets wortlt, 25, 2.55.cccc..tesscecesterecsscnsanseteastetbossacospeoneoseatevnoeass 36, 323 62, 329 132, 035 67, 965 
AVETAGE MEL SALES! OL SUONES NEP ONLINE: wesevsecevasevecurctxsnro¥erveesaderavsadwiorasod decesoasscesexcors 34, 308 76,792 169, 854 81, 088 
INUMbEr Ob StOnes We pOMbLas Koo csseespccceovesouncessn<nenpsoncsnxexs cps ossnien casa ssvsuacobhancaswacsbctcoted 37 31 21 89 


TABLE 6. Independent Men’s Clothing Stores — Rented — Financial Structure of Unincorporated Stores by Size and 
Age of Business as at December 31, 1958 


Stores with annual net sales of 
Total 
all 
Item $20,000 - $49,999 $50,000- $99,999 poten sizes 
$20.0) 
Under 10 years Under 10 years and over 
10 Yeats, and over feta 
average per store (dollars) 
Assets 
Current assets: 
Cashion hand ‘andbin bank: Peab ..cccsscsssstetaceitaransuscsucceteessaessoncnasssseastereste 2,796 2,605 2,674 2,816 5,411 4,422 9,872 4,428 
Accounts and notes receivable (net) 23317 1,325 1,322 4,910 3, 883 4,274 10, 630 3,818 
Merchandise inventory ........cceccseseeees 11, 420 13,470 12,729 27,296 24,722 25, 703 46, 867 22,587 
Other current assets ..... 72 1,597 1,046 294 2,338 1,559 1,829 1,343 
MTotalicurrent' assets t2....c. casreccstrteeters cases scocevsctcutnccecuerscanes@desstecress 15, 605 18, 997 17, 771 35,316 36, 354 35, 958 69, 198 32,176 
Fixed assets (net): 
Usedhinthe DUSINGSS i oceccccacateomtccsteecdeapecpesecseccsemaracercabecsccsccateeemncners 1,454 1,822 1,689 2,362 1,973 2, 21 5, 400 2,440 
NOP UBeU IN THe "DUSINESS: Me reescrctosrscccericrereteecrcc cose erste eras 1,205 2,369 1,948 1,529 1, 268 1,368 5,585 2,354 
Total fixed assets: (WeOt)) oi. cc.cssscecccsesstgraseecsvecsoceetescecaregacereerecrtrssarcaven 2, 659 4,191 3, 637 3, 891 3, 241 3,489 10, 985 4, 794 
Other assets: 
Long term investments . 47 983 644 204 614 458 2,259 848 
Other assets ........ecce 178 269 237 187 240 448 866 409 
Motal OUMer ASSES. ...2. ster otteavenncoaheaseeeo tee ssdsnssconscevedsvamtcaccstaatsectieses 225 1, 252 881 991 854 906 3,125 1, 257 
TOCAL AS SOUS orcvcccsrecacketrsststucecetusesyenetasstecueriavenvowvastoverseusvenesesneesetsccasres 18, 489 24, 440 22,289 40,198 40, 449 40, 353 83, 308 38, 227 
Liabilities 
Current liabilities: 
INCCOUNTS And INES DAV AD] ew at... ccccscteustcrasctereverehssenamtacenuneiecscns sre soey 7,007 6,181 6,480 14,403 11,699 12, 729 20, 698 10, 863 
Fixed liabilities: 
Mortgages on fixed assets used in the DUSINESS oo... eseeseeesesees - 101 64 424 114 232 3,007 602 
Mortgages on fixed assets not used in the busSineSS .........eceeeeseeees 812 322 499 235 290 270 560 434 
Total tixed liabilithes yee 39. cosccastaccssaea thpeiaessbareuptaangiecseeet-snaeeeeses 812 423 563 659 404 502 3,567 1,036 
Other WAbWl!S: Krvdiecscacseccvacevseseiteronsvassuuscvecarssuccscvccsappastevsontcaseetcssonerevereve 1, 864 1,854 1,858 6,160 1,408 3,218 6, 782 3,112 
PROCAN ab UCL G Sire. o-c cargo <ceesactuvnczecvcrsts Metyaveesvesoncacvaceeestews aucesevacercroesens 9, 683 8, 458 8, 901 21,222 13, 511 16, 449 31, 047 15, 011 
Net worth: Proprietor’s or partners’ equity in the business ma 8, 806 15,892 12,388 18,976 26, 938 23, 904 52,261 23,216 
Total liabilities amd met Worth ooo... eceecsceeeeeceseenceneeenseeeeeeseeeeee 18, 489 24,440 22, 289 40, 198 40, 449 40, 353 83, 308 38, 227 
Average net'sales: of Stores reporting .......scicsccsressdecasscecer onscorsaessteassarcars 35, 002 33,915 34,308 71,897 70,344 70,936] 152,206 65, 669 
47 83 130 32 52 84 42 256 


Number Of¢St ores ire DOPE) finvvessotexeccusavcasvarsaceuseavacceanscunpuccsnssarteerevenntenctsecy 
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TABLE 7. Independent Men’s Clothing Stores — Owned — Financial Structure of Incorporated Stores by Size 
of Business as at December 31, 1958 


Stores with annual net sales of 


Under $100,000 $100,000 and over 
average per store (dollars) 


Total all sizes 
$20,000 and over 


Current assets: 


Serene PRODUN A NCGATIG LI DEN Keagensceessc reas oscs cusses cacassascacoasssoveinvocecuncettvess eck sedasesalecassveteesihereereeezseetcators 6, 031 19,035 12,533 
Accounts and notes receivable (net) 4,770 20, 042 12. 406 
Merchandise inventory ....ssssss:c.0+-+-. : 26, 015 69, 830 47, 923 
Be CECHE TON GASS CLS tract csata-cspessoresevsscs sosssicveseussss+saastsccorcedccnesednoustueyissetecacsotecectocce themeotaremeer ane 2,305 7, 634 4, 970 
PROLRINCUREGIIL RSSOU: oo Yaareccs save cxecessssccvusycecuderasvessanossousrovecesore suseecenscaeseecateaseeteoseetotssssactreesssesve 39,121 116, 541 77, 832 
Fixed assets (net): 
AME PANAUIE DUSINOSS Wie ccsvccvcoclyasiciscstcetesssensecedscdsncsasecnvsseed A 38, 402 48, 786 43,594 
Not used in the business .. 618 2,268 1,443 
Total fixed assets (net) 39, 020 51, 054 45,037 
Other assets: 
BRDU PSLELIONIN VC SEMENUS i sescacacuveseusavseresWevsavecossieedecssesisdssvnsvocesasseeosseseseesavecbesononcvesebecssccevavevaroussecevore 1,651 15,414 8,532 
Other assets ..........:sseeee ee 1, 240 95 752 5,496 
Total other assets . 5 2, 891 25, 166 14, 028 
SEOGR TE RSSCLG faa t orc acen cess nenc caren os pate as sates ass ou cvase sexu so cuns ss sxoxettvss sosuscuosnusnavtecvon coacusensbuasdesoseacesescntaeeee 81, 032 192, 761 136, 897 
Liabilities 
Brent Tabpilities: ACCOUNTSJANd NOLES: PAY ADC: v..00.sscccosssesssosesssccsnassqevecsoandcssoscnvaccsseccsecacceusesseens 16,455 29,323 22, 890 
Fixed liabilities: - 
Mortgages: on fixed assets:usediin the: bUSINESS® «...cceiscc...cccoscessbcnscocesssconsddevsceacenceccesacoussccennes 8,257 4,599 6,428 
Mortgages on fixed assets not used in the bUSINESS .............:csscesecseseeeeeseaceescenscersescecsaerereeseees - 833 416 
PEOCANTIXCG TIADINICS <<. 2. cecccteconcsssessressvecsscsancssvsnocosstsnsssascancesiesecavadesvsncosvssetevsavevacersssuacecsecevons 8,257 5, 432 6, 844 
Other liabilities ............ m 12, 534 38, 703 25,618 
Total liabilities 37, 246 73,458 55, 352 
Net worth: 
Sire EME ERTS SS LOM Mates ets etre ere cesh cei py aes av aco Gvu it'icdtin ones acon senshnctetendusednenionxatecutenbovssennnupsbbasdeie east coetyadbecasice 17, 298 52, 844 35, 071 
Surplus and undivided profits . se 26,488 66, 459 46,474 
Total net worth ............... a 43, 786 119, 303 81, 545 
Motalliabilities And Met: Worthy Firs. s.cicise eck cece: hescnecwasnevccsossugycttnastencvaensscocenonseevancvsvevepacses 81, 032 192, 761 136, 897 
CERRO NCL SAIC OF SLOFES FEPOTUING: .4.ccccosesecosesceseconssonsnstedecssnduenscoseucaresienorsegsecsoecelecsensesssdnnnwence 67, 850 225, 806 146, 828 
BRIDE EOL SLOFESSTE POLLING chnccaneccvccee coctecsdeacovenscestehaatureccucpecstncexanttcucerssmtab vis tes uacsguone cutoserncevsueecvedyeee 12 12 24 


TABLE 8. Independent Men’s Clothing Stores — Rented — Financial Structure of Incorporated Stores by Size and 
Age of Business as at December 31, 1958 


Stores with annual net sales of 


Total 
$20,000 — $49,999 $50,000 — $99,999 $100,000 and over all sizes 
Item $20,000 
10 years Total Under | 10 years and over 
10 years | and over 10 years | and over 
average per store 
Assets 
Current assets: 
ashton hand and InN DANK <.....:0cscccsssscousoscconeseccooncvensscsesose 2,063 3, 580 Pees) 25731 4,061 3,470} 11,897] 11,383 71, 7194 
Accounts and notes receivable (net) oe 1,509 1,655 1,576 4,997 4,556 4,752| 18,415] 22,601 13,217 
Merchandise inventory ... 20,090} 13,438] 17,041] 24,258] 28,305] 26,506} 51,545] 58,078 41,174 
Other current assets ....... 712 832 420 638 T47 699 1,514 2, 987 1,609 
Total current ASSCtS  .....:.2...cccercsececesesocenssecenssosasscesasooass 23,734| 19,505] 21,796) 32,624) 37,669) 35,427) 83,371] 95,049 63, 794 
Fixed assets (net): 
SUSEMMENCN EH OUSINESS Wescrccccrenusasscfeorcascsscrcaersccsorereseecserececese 3, 036 1,000 2,103 4,493 2, 932 3,626 7, 620 8, 882 6, 039 
Not used in the business ............... 3 231 1,324 7132 993 417 673 35) 1,366 785 
Total fixed assets (net) 3,267 2,324 2, 835 5, 486 3,349 4,299 7,653 | 10,248 6, 824 
Other assets: 
MON RALELIN MN VOSCIROCIUG <scscs-scoxccsnsnsstuecsserucusnaccssuscssssssvevetsce - - - 10 989 554 4,122 5,274 2,819 
MUTI TRAS SCUB core-cicrcrstectroncereccsthessesn:deeseracorssersastonessanceseevares 1,032 926 983 2,055 2, 739 2,435 6,280] 10,910 5,922 
1, 032 926 983 2,065 3, 728 2,989; 10,402) 16,184 8, 741 
28,033; 22,755] 25,614) 40,175) 44,746) 42,715) 101,426] 121,481 719,359 
Liabilities 
Current liabilities: 
Accounts and notes payable .........ccssccsssscersrceessersenerees 9, 996 4,810 7,619} 13,2207) 12,290] 12; 703)" 32,809] «33,907 23,386 
Fixed liabilities: 
Mortgages on fixed assets used in the business .......... 201 - 109 _ - - 189 866 347 
Mortgages on fixed assets not used in the business .... 1,658 218 998 - - - - 121 166 
MOtal fixed Habilities c......:..b-csckessccsensccessncrcessarescscedece 1, 859 218 1,107 - - - 189 987 513 
Other liabilities 6, 943 5, 399 6, 235 5, 596 5, 087 5,314) 14,587] 12,508 9,771 
Total liabilities 18,798} 10,427) 14,961] 18,816) 17,377] 18,017) 47,585) 47,402 33,670 
Net worth: 
RSA DICAI IS LOCK a oes cicncscesnostaptescincsveserchcerradcssascseccenachooateos>eaese 8,476 4,112 6,476] 13,538] 12,954] 13,214} 21,688) 27,385 18, 920 
Surplus and undivided profits . 759 8, 216 4,177 7, 821 14,415] 11,484] 32,153] 46,694 26, 769 
Total net worth «0.0... ws 9,235] 12,328) 10,653] 21,359) 27,369] 24,698) 53, 841 74,079 45,689 
Total liabilities and met Worth ...........ccccceecesereeerereeeee 28,033| 22,755] 25,614) 40,175) 44,746) 42,715) 101,426) 121,481 719,359 
Average net sales of stores reporting ..........csceceseceeererenereee 37, 878 36, 260 37, 136 75,012 74, 916 74,959) 187,612] 218,362 142,011 
BPMDOT OL SCOTES: FODOTLING: cs. acsssccceseearecsncetecssestsvecereansoupcoscee 13 il 24 28 35 63 39 65 191 


al! 
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INDEPENDENT WOMEN’S CLOTHING STORES 


Firms included in this classification are those 
selling mainly women’s ready-to-wear coats, suits 
and dresses, with or without accessories. Stores 
selling piece goods in excess of 50% were excluded, 
as were those stores that specialize in single lines 
such as millinery or furs. 


The operating results of women’s clothing stores 
are presented under two main classifications, namely, 
the unincorporated and the incorporated business 
establishments. In the unincorporated class women’s 
clothing stores obtained a gross profit of 28.78% in 
1958 as compared to 28.29% in 1956. The operating 


expenses, consisting of employees’ salaries (7.54%), 
occupancy charges (7.15%) and other overhead 
expenses, totalled 20.26% of sales in 1958. The net 
operating profit, before income tax and proprietors’ 
withdrawals, were established at 8.52% of total net 
sales. 


For incorporated stores, gross profits were 
31.91% of total net sales, as compared to 31.78% 
in 1956. The operating expenses, of which employees . 
salaries were 17.02% and occupancy 6.94%, totalled 
30.43% of net sales, leaving a net profit before 
income tax of 1.48% of total net sales. 


TABLE 9. Independent Women’s Clothing Stores — Operating Results for 1952-58 


Unincorporated Incorporated! 


1952 | 1954 |} 1956 | 1958 | 1952 | 1954 | 1956 


per cent of net sales 
Gros See OL 1G 52 os oho eect ossc dette a ote ae Tete ceneet here kcs eels 26. 78 | 27.38| 28.29| 28.78 | 29.76! 31.23| 31.78] 31.91 


Operating expenses: 


mimployees’ "salaries <<. ..2.5.c:..c teeth sesoto ede keto eS n6 7.54] 15.50 
OCCUPANCY Mire rarer teteeeiccteceecccccceeentet esenecrantocsesseeacersom eee? 5. 93 Bos) 6.43 
Office/andistoreysupplies)....< 5. Gree an 8k cede eee 0. 69 0.73 OTH 
AGViCTUiS IN ge hehe acs ses sesceeicuece san ee oon Se aTO Ie ae 0.97 0.97 1. 36 
All:othersexpensespaeeat re ie se eee Set CeO Syoal) 
Total operating EXPENSES. ...............ccccecesesessceseseseseseeees 18.37 20. 26 | 27.25 

Net operating profit before deduction of proprietors’ 

salaries and income tax, and addition of net non- 
tradin'e™inconie tee eee mee ee 8.41 8.52] 2.51 


1 Covers only rented stores. 


Note: These ratios are ‘‘weighted’’ according to the 1951 census weights of the different sales sizes for independ- 
ent stores. 


TABLE 10. Independent Women’s Clothing Stores — Balance Sheet Ratiosas at December 31, 1952-58 


Unincorporated Incorporated 


Currentsratlo (OWN cS sie ssczcesceseatheeath oonseecsuescasoussorccdene tae eses 

RENCE 152.5 Ai Sad Bosoes tite oetesc totes Moiese 
Liquidity ratio —Owne dieser eee ere 
RRONGCG es cccsenctcacessactecsttecessssancatetenasuntccce cers 


Turnover of total capital employed — Owned 
Rented 


Note: See page 22 for definitions. 
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TABLE 11. Independent Women’s Clothing Stores — Operating Results of Unincorporated Stores by Annual Sales Volume 
and Occupancy Basis, 1958 


Owned stores with annual net sale of Rented stores with annual net sales of 

Total* 
$50,000 -| $100,000 
$99,999 | and over 


64 39 317 
71,555 | 145,763 | 67,692 
14,738 | 20,133 | 13, 466 
15,716 | 20,834 | 14,038 
50,198 | 103,019 | 48, 146 

3. 30 5. 03 3. 50 


Item 
$10,000 -| $20,000 -; $50,000 -) $100,000 | $10,000 -| $20,000 - 
$19,999 |$49,999 | $99,999 | and over | $19,999 | $49,999 


| 


DRUNOELVOL SCONES! LEDOTCING: cassssesdascasesessvceansanuvcdeivveesncsen 13 32 20 12 34 
Average net sales per store . 14, 727 33, 062 71,393 | 155, 444 15, 880 
Average beginning inventory ... 8,113 | 10,193) | 20,162 1° 21,912 5, 458 
Average inventory, end of year 8,610 10,191 19,931 | 23,762 5, 304 
Average cost of goods sold ..... 11, 235 23, 747 54, 349 | 109, 772 10, 891 
oO 2233 aii 4.81 2. 02 


PARH 


Stock turnover (times per year) .. 


Profit and loss date 
(Per cent of net sales) 


BUREPRESTOFOUG  cosacccccosekanccsucoaec tnsev’ coosusos0dssuanesecaatnsiusedevstbesanicsie 23. 71 28.17 23.87 29. 38 31.41 29. 85 29.32 28. 78 
Operating expenses: 
Employees’ salaries and wages, (except delivery) .... 3283 6. 08 7.29 10. 23 4.74 8.89 9. 80 7.54 
MPOMLVIOL Visti ces cay ome paeisa saoescuusaudei vebidecisesdssenanatusiadaivecascdeves susie 0. 06 0. 66 0. 56 0. 32 0. 19 0. 40 0. 48 0. 44 
Occupancy expenses: 
BERN ES cs pects seat wees snin shan cp v cd oacpnann ae wecwuaedennesies'ans 1.67 1.62 0. 98 0. 66 0.55 0. 42 0. 34 0. 68 
Insurance ... tee 0. 97 0. 88 0. 82 0. 63 0. 66 0. 64 0. 49 0. 67 
RONG, <n ccoancnccccenasegais - _ - - 7. 06 4.25 3.07 3. 46 
Heat, light and power ........ 1.97 1.42 0. 87 0. 82 1. 16 0.61 0. 46 0. 86 
Repairs and maintenance .. oe 0. 97 0. 74 0.65 0.57 0.49 0.62 0.42 0. 58 
Depreciation allowances ..... ae 1.47 1.42 1. 08 1.02 0. 38 0. 89 0. 87 0. 90 
Total occupancy EXPENSES ...........seeseeeeesesseeseeetees 7.05 6. 08 4.40 3. 70 10. 30 7.43 5. 65 7.15 
Office and store supplies. ........... hentaerann sire 0. 80 0.71 0. 62 0. 88 0. 88 Ost, 0. 82 0. 73 
PAGVETULSING <--e--tcccncasesnonensere tat 0. 55 0.57 0.99 1. 30 0.79 1.04 1.43 0. 97 
Net loss on bad debts . ose 0. 15 0. 25 0. 06 0. 08 Oot OLY. 0. 23 0.15 
PRITROLN ET CXDENSES oo iicvs,cncvsteceecesctrecesbocssenssuatvotstusasitectins 2503) 3.01 2.75 3.97 4.05 3.09 3533 3.28 
Total operating ExPeNSes ............:..ccescscessseeesseeseeees 15. 72 17.36 16. 67 20. 48 21. 06 21.74 21. 74 20. 26 
Net operating profit . 71.99 10. 81 7.20 8. 90 10.35 8.11 7.58 8. 52 
Non-trading income ......... 1. 76 1.57 1. 06 0. 44 0. 02 0. 22 0. 76 0. 72 
Non-trading expense ou... eeeeeeeees 0.51 0. 04 0. 22 0. 14 0. 02 0. 07 0. 43 0. 15 
Net profit before deduction of proprietors’ eiives and 
PAPOMC CAX - a5: sna chadteaedstinecstss ss sonchovsensvteosiotctessernusseiave 9, 24 12. 34 8. 04 9. 20 10. 35 8. 26 491 9. 09 


1 Averages and ratios ‘‘weighted’’ according to the 1951 Census weights of the different sales sizes for independent stores. 


TABLE 12. Independent Women’s Clothing Stores — Operating Results of Rented Incorporated Stores by 
Annual Sales Volume, 1958 


Rented stores with annual net sales of 


Item Total? 
$20,000- $50,000 - $100,000 
$49,999 $99,999 and over 


Number of stores reporting ................ a 13 109 
Average net sales per store .... ae) 36,555 184, 930 
Average beginning inventory . oe 11, 159 26, 647 
Average inventory, end of year ee) 11, 145 28,670 
Average cost of goods sold ........ ae) 24, 721 125, 166 
Stock turnover (times per year) 8 2. 22 4.53 
Profit and loss data 
(Per cent of net sales) 
COTE TT Ue roeeanean aie ae eee A arene oa Re Se eet EO 32.37 31, 91 
Operating expenses: 

Executives’ and employees’ salaries and wages, etc. (except delivery) ........ Wigo5) 17.02 
ROME OLY Mie ci cecrersc che toet steel cave ecttteessebsnessnagotrctstoch ouastucspacteshontesssdeouseaeeteredtcavavev bute 0. 20 0. 30 

Occupancy expenses: 
PEAK OR os ccc apvpopistccrdcvacssabeadss sttossupovasseusssitpabucnn sums venvaneitevacscorevenens sasmeoasSensceasnesearaias 1. 24 0.55 
Insurance OTs 0.47 
BROIG cacacscsesypnvnsteosscuaspoor Re 6. 14 3. 80 
Heat, light and nas 0. 74 0. 58 
Repairs and maintenance ‘ ob 0.43 0.49 
Depreciation allowances ......... Ase 0.82 1.05 
Total occupancy expenses 10.10 6. 94 
PHS CTANG SLOTE SUDDILES) jes iaceneccseatssansannteesrnate cave ccantalvoteadcseeescosteseudteceuieassaie fe 0. 76 0. 88 
PAUVOSEISING J,..cccesestecdsceonee sc 0. 93 1. 76 
Net loss on bad debts . a 0. 14 0. 22 
BEMORDETECE DENSES)sviticescucdeucsvacbcvvecnasaucevacsustdaniiie vsitinoes Socbusdscadbouss seer bibs wzszcctaxtonseveneee, 4.10 Sed 
ROCA ODOTOUING OXDONSOS: 5 oes.cs55esicesicees=ctcscs. ceseated sug ctrevepend iu cdovucccteteeccnaacvaseantens 33. 78 30. 43 
Net operating profit . 1.41 1.48 
Non-trading income .......... i 0.49 1.39 
BEIDCUERINE SOX DENSE, |. hots es sons cvnctrer ese esc cvssunosedeessuneacohocs poet rss cease a teesda taeda 0. 03 0. 28 
Becwrorit before provision for INCOME TAX: cai..tessevscacievccvavossescedascelerceosearsesevosvoosssetsues 0.95 2.59 


1 Averages and ratios ‘‘weighted’’ according to the 1951 Census weights of the different sales sizes for independent stores. 
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TABLE 13. Independent Women’s Clothing Stores — Owned — Financial Structure of Unincorporated Stores by Size 
of Business as at December 31, 1958 


Stores with annual net sales of Total 
Item all sizes 
$20,000- $50 ,000- $100,000 sa. 
$49,999 $99 ,999 and over 
average per Store (dollars) 
Assets 
Current assets: 
Cashionvhandiand inibambrrsceec. ce seect era ereececc tect teee ace a waa, wones eeetencceeccsseeeeeee 2,454 2,619 5,421 3,074 
Accounts and notes receivable (net) 1,471 rue Yi 6,035 2,421 
Merchandise inventory ...........00.::000000 Js 10,555 19,930 24,741 16,478 
ObthWericurrentiasS cts hee ee raccc ces sicccs Poteet saitaa vewsucsevens cauncecvcavdunasseack ccteee stot eceesaaerone 1,138 2,409 2,977 1,925 
FROtAUC UIT eENt ASSCUS Meac.weakecesose ees sacs eo etalasseehises ves cac sacs AOE oak head sndex abe aavaee bean 15, 618 26,675 39,174 23, 898 
Fixed assets (net): 
UWS ed Nut DUSIN CSS )s,trcnvscesnoacu-nseacveccccosesencacust<qccorene-wcrnunecennsachokeedventsnencsnachsteeces 9,021 12, 209 25,362 13,219 
Not used in the business . ne 481 3,563 93 1,471 
Total fixed assets (net) 9,502 15, 772 25,455 14, 696 
Other assets: 
Lon gaterm INVESEMENLSS corscecessxisescs sateceonsneteceuutonceveeccevsecocust sere oeeueseccsduuessecaeseatuces 637 2,813 7,576 2,704 
OthenASSets) <ioccycceteccecgses ue - 663 9,222 1,977 
Total other assets ... ned 687 3,476 16, 798 4, 681 
TROGAL ASSOES wreciceseoceiicpu cau tan aes oeanieuc to scestaceet es spas cmntbees atta sana Ruy eesst aus lune Sts dewsiseoa sn 25, 757 45, 923 81,427 43,269 
Liabilities 
Current liabilities: 
ACCOUNTS ANd HOTS PAV ALS T. .2ccsscc.Seeeccte.nascennvdetecevenceasevennsPaduvaeuvasacscavcteeteeteeccss 4,356 9,824 20,820 9,364 
Fixed liabilities: 
Mortgages on fixed assets used in the DUSINESS ............. eee eeecseeesseeeenceneeeeeeeeeeee 1,988 15207 145 1,369 
Mortgages on fixed assets not used in the business es a 2,348 - 810 
Total fixed liabilities: 27.022. :.....c..cccccccreseccssabaccsnoscecs on 1, 988 3,555 145 2,179 
Other Wiabiliti ese Aa ecss saeco Sea c ek oc tesce trata de ack caneceenoceuasctoaauttocansevest svacseactuscssweesepen 397 4,121 3,418 2,254 
Tokalb abil ies iin. can ct taeetesicccsacctredettresacesccpaeteseceestenasnchcocs tees te saveusteenerecacneres 6, 741 17,500 24,383 13, 797 
Net worth: Proprietor’s or partners’ equity in the busineSS .........eeeseeeseeeeeee 19,016 28,423 57,044 29,472 
Total liabilities and met Worth ..:..........c.cc-ccsececnsssenncecccncsccenennsvssssnscodescaseedoecena 25, 757 45, 923 81,427 43,269 
Average net sales of stores reporting .. an 34,071 71,393 158,400 70,520 
HUHNE OR SLOPES LOPOLULING, cccccsccvseccnscte cucesssncusdnacchecnecesnteetaennth cosavenesveccvanseseseazonensees 27 20 11 58 


TABLE 14. Independent Women’s Clothing Stores — Rented — Financial Structure of Unincorporated Stores by Size 
and Age of Business as at December 31, 1958 


Stores with annual net sales of 


Total 
Item $20,000-$49 ,999 $50 ,000-$99,999 all si 
$20,000 
$100,000 and over 
and over 
Under 10 years Total Under 10 years Total 
10 years | and over 10 years and over 
average per store (dollars) 
Assets 
Current assets: r 
Cash on hand and in bank.................. ' 1,790 4,020 3,220 3,164 3,646 3,485 5,476 3,802 
Accounts and notes receivable (net) 2 nab 3 1,027 1,079 2,104 4,263 3,544 9,951 3,864 
Merchandise inventory ..........:cseeeeeee ; 10,585 9,178 9,683 17,629 15,006 15,880 20,833 14, 268 
Other current assets ..... Fe 260 1,200 863 781 2,009 1,600 1,696 1,301 
Total current @SSets  r.0.seveseccccccsessecessvaazetsencsegenssonssearcencvensscersuerehers 13, 808 15,425 14, 845 23,678 24, 924 24,509 37, 86 23,235 
Fixed assets (net): 
Ms edsinvthe: bUSin CSB. teaterekc ce ee -c-ccnacactoasheercatacecsceCcoscsacsecactveerespaerseenas 1,909 1,559 1,685 3,285 3,266 3,272 6,745 3,336 
Not used in the business . wes 434 2,466 1,736 645 2,304 1,751 2,518 1,911 


Total fixed assets (net) 
Other assets: 


2,343 4, 025 3,421 3, 930 5,570 5, 023 9,263 5,247 


Miomg term InVeStMentsue ctscccsesre nas ceesuceetctetd-andecasvarecccrsacecuetecenseecteae cats 304 948 717 478 197 291 1,175 667 
QOUDERIASSCUS ec cSetrssccerinancoadecsece-waesnaussstaacdattavGdsetscwavccaduuaevsanusscdoavserasses 203 227 218 1,397 298 664 3,050 988 
WGtaliotiver ASSOUS eres seers ccecnececcecn eee separa =a nacetancowanvaeronansteadseris 507 1,175 935 1, 875 495 955 4,225 1, 655 
Toba QS SOts, cies. sss te davecsani sec saccsccsscvensscvtefeegeeesstccusesscoshaceotestestoamecses 16, 658 20, 625 19, 201 29,483 30, 989 30,487 51,444 30,137 
Liabilities 
Current liabilities: 
IACCOUNES ANG NOCES IPAVADIC cresscecesceencsascecuasvuharseosescaccuceeenuescocteveusenaare 5,222 4,156 4,539 8,595 12, 129 10,950 15,898 9,244 
Fixed liabilities: 
Mortgages on fixed assets used in the DUSINESS ..............ceeeeeeeeeeeees - 291 186 213 - 71 2,287 601 
Mortgages on fixed assets not used in the business ..................0 - 1,215 119 - 318 212 938 615 
Motallfixed Liabilities erce.-caccssececs cencensereer-ceecerescastneracancnncentncancarses = 1,506 965 213 318 283 3,225 1,216 
Other WABI CS) a.rccccestesecenne tes es ces evesccavsost cee baton temanenexastaunnmeescaencauerscenr=ets 854 1,703 1,398 3,365 3, 562 3,497 6,395 3,215 
Totsrd Mab RN AGlOs: .fecccrceccasscnceuneseccestncntet ceceraercansescacaxtuneccxeauaccouscencaamexs 6,076 1,365 6, 902 12,173 16, 009 14, 730 25,518 13, 67 
Net worth: Proprietor’s or partners’ equity in the business ... co 10, 582 13, 260 12,299 17,310 14, 980 15,757 25,926 16,462 
Total liabilities and met Worth ..............:cccccscesscscesseeseeseesenetecesenseees 16, 658 20, 625 19,201 29,483 30, 989 30,487 51,444 30,137 
Average net sales of Stores reporting ........csscccessseeccseseeseneseeseseseseeeneses 34,788 34,117 34,358 67,570 73,615 71,600 145,738 71,525 
Number’ of Stores Teportin gy: <iccc.cct-c-sacecsacecsnccnvesecceconencavsexcarsaqrasencteessearensy 28 50 78 21 42 63 39 180 
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TABLE 15. Independent Women’s Clothing Stores — Rented — Financial Structure of Incorporated Stores by Size and Age 
of Business as at December 31, 1958 


Stores with annual net sales of 


Total 
Item $50,000 - $99,999 $100,000 and over all sizes 
$20,000 
$20,000- 
$49,999 and over 
z Under |10 years 10 years Total 
10 years | and over 10 years} and over 
average per store (dollars) 
Assets 
Current assets: 
Cash on hand and'in bank .............ceccsescssesssccssess Perrier e 3,629 770 3,756 2,315 10,938 12,508 sb Jra lyf} 8,590 
Accounts and notes receivable (net) 2,597 6,661 5, 849 6,241 37, 767 17,181 21,548 15,393 
MET CHANGIS MIN VOM LORY ra cecvessctevecevevstvcte kttescteves stettvonsedscstversdesestiveceale 10,600 21,134 15,878 18,415 46, 203 31,642 34, 730 21, 160 
OTH ODEC UIT. EN FIA SS CUS deacces pedece vere ach chceavenes ddowas eveuslvepaascneadesoracbecteievanes’s 600 228 684 464 4,357 8,400 7,543 4,886 
OLA LI CUITONEIASSOES csi scussenssasdssanoiasnoaties sdaaesdtsdensanaivansaa'sanesaveesann’ 17,426 | 28,793 | 26,167 | 27,435 | 99,265 | 69,731 75,996 | 56,632 
Fixed assets (net): 
ISCOMMMENC UGE COS ee evecatensicicsss:saspedeSesssaceiecobssauarsasesnedactvenicenseesdasva 988 4,016 3,120 3,552 10,777 12,931 12,474 8,841 
Not used in the business 226 20 49 35 141 41 62 712 
Potal fixed Assetsi(Mel) oi.si.cscecncsecsversvoceseseceseressdeasecnosdcsvsvacoassens 1,214 4,036 3,169 3,587 | 10,918 | 12,972 | 12,536 8,913 
Other assets: 
PPOUPTL ELM NVESLMCNES: cer..e-srreessccsonees te reCeseeovecccScas osusdsescecoslcenaseversvens 326 Pp WP) 1,599 1,852 2,635 5,658 5,017 3, 664 
(DANG? CIEL nae ode Astclcc ac SSPE Oe CREEL DOLE DR CEO SOLER OCLC Ee pra RER CCRT PET ETI 2,464 2,064 2,237 2,153 6,996 6,359 6,494 4,889 
Ota OLNCT ASSOLS sep ree e coc oencor core ce octane r srocacseodagensrsasiasenseroncs 2,790 4,186 3, 836 4,005 9,631 12,017 | 11,511 8,553 
PROUT ASS CUS eee cree cate rece eesahan ooo ek sss Sas Tea casa vos ag sata gaeenena eens 21,430 | 37,015 | 33,172 | 35,027 | 119,814 | 94,720 | 100,043 | 74,098 
Liabilities 
Current liabilities: 
FNGCOUNTS HANG! NOVES PAYADIS cassscevsesccesnvsvssdeesa and sontstsesecereecesnsteshsteesy 5,558 14, 806 8,030 | 11,301 | 52,857 | 28,727 | 33,846 | 24,742 
Fixed liabilities: 
Mortgages on fixed assets used in the business. ................c::eceeees = - - = — 1,201 946 589 
Mortgages on fixed assets not used in the business ........ 270 - - - — - _ 28 
Motal fixed liabilities: oc. :<devccsn tied p.oterdersctacavenvteeeaccaraies gs 270 - - - - 1,201 946 617 
BEE OTBLIA IIL EROS Beretta ve ee axex sods snecicsanr nzhsacnsspsuaxcssbar iaensdacedsessceneanaessnenetene 3,925 5,554 3,014 4,240 | 17,721 3,791 6, 745 5, 768 
POCA TTA DILICIOS oe coccacccesa-0ccsscccsracecirecassctoeutenesvasseavsvacsivbetesscdsscecansig 9,753 | 20,360 | 11,044 | 15,541 | 70,578 | 33,719 | 41,537] 31,127 
Net worth: 
AMIGA BLOCK es wucccustes eactels.crssstesddavsvesstprsesebncssvesscustavasbadvopramséneLatavencte 9,007 9,065 12,929 11, 064 18,157 17,070 17,301 14,734 
BUEDIUS TAD GIUNGIVIGE:G. DFOLItS, sense ssscetmnecsvenaseesanarchonarnsussnaneasntneadenners 2,670 7,590 9,199 8,422 | 31,079 | 43,931] 41,205 | 28,237 
Ponte Tmt iw Orble iiicn lentes ssecet cacteoseans-cervsseesncavcncecosvone deveenssconescssenobecy 11,677 | 16,655 | 22,128 | 19,486 | 49,236 | 61,001 | 58,506 | 42,971 
Total liabilities and met WOTtH .0..............cccceececescceeceseesssereeeeseeee 21,430 | 37,015 | 33,172 | 35,027 | 119,814 | 94,720 | 100,043 | 74,098 
Average net sales of Stores reporting .0.... eee eeeeceeeeeseteeeeeeerereeaseners 35,429 76, 764 70,899 73,730 | 279,891 | 236,037 | 245,339 | 176,607 
Number of stores reporting 11 14 15 29 14 52 66 106 
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INDEPENDENT FAMILY CLOTHING STORES 


Firms included in this classification are those 
selling mainly men’s, women’s and children’s 
clothing and furnishings. Other items sold may 
include piece goods, notions, house furnishings and 
footwear but the total sales of such items do not 
exceed 50% of total sales made by the establishment. 


The operating results of family clothing stores 
are presented under two main classifications, namely, 
the unincorporated and the incorporated establish- 
ments. In the unincorporated category, family cloth- 
ing stores obtained a gross profit of 27.12% in 1958 
as compared with 26.54% in 1956. The operating 


expenses, consisting of the employees’ salaries 
(7.41%) occupancy charges (6.01%) and other over- 
head expenses, totalled 18.67% of net sales in 1958. 
The net operating profit before income tax and 
proprietors’ withdrawals, were established at 8.45% 
of total net sales. 


In the incorporated sector of the trade, gross 
profits were 30.55% of total net sales, as compared 
to 30.32% in 1956. The operating expenses, of which. 
employees’ salaries were 15.30% and occupancy 
5.09%, amounted to 28.07% leaving a net profit 
before income tax of 2.48% of total net sales. 


TABLE 16. Independent Family Clothing Stores — Operating Results for 1952-58 


Unincorporated 


Incorporated 


Item 
1952 | 1954 | 1956 | 1958 | 1952 1954 1956 | 1958 


GOSS  PROlTGEyee eoh oe ooo cok he sree ook once tseas ct oa ceased tio css sousesooareoedee ties 


Operating expenses: 
Employees: Salanes 1800s ner cesane me eee eter tan: 
OCCU DANCY ee sates Site ects eeiinabets an acetates dade evs dewdeaoees Wwaseevedesemeass 
Office and-store’suppllesMmRae ns To ieetecce tence te eet cee 
Advertising sie ce ec eesot PRU Cah ts cctiam ih Moaacoste sdotomtuuete ece's 
AJMOtREr OXPONS CS iks. ateeustaecccoreteesaninteteseetesberersuceeseees cee teers 
Total operating EXPENSES ..............cccccccceeseesecececeeeeseseeees 
Net operating profit before deduction of proprietors’ sal- 


aries and income tax and addition of net non-trading 
PLOLLG eos cosstoccsecceoconecbate dente castn sande awaewseneacooscssomnaae Mena dvesscwsee 


6.53 | 7.27] 7.14] 7.41 
4.93 | 5.38.| 5.50] 6.01 4.71 | 4.97] 4.78) 5309 
0.61} 0.55) 0.55] 0.54] 0.79] 0.89} 0.81] 0.90 
0595 |e 11 Loot je 21) 2555 |" 2546 | 2556426 
2.46 | 2.85] 3.06| 3.50] 3.53| 3.07| 3.19] 4.18 


per cent of net sales 


25.88 | 26.54 | 27.12 | 29. 73 | 29.45 | 30.32 | 30.55 


14.65 | 15.73 | 15.71] 15.30 


17.22 | 17.52 | 18.67 | 26.23 | 27.12 | 27.05 | 28.07 


8.97] 8.66] 9.02] 8.45) 3.50] 2.33] 3.27] 2.48 


Note: Theseratios are ‘‘weighted’’ according to the 1951 census weights of the different sales sizes for independent 


stores. 


TABLE 17%. Independent Family Clothing Stores — Balance Sheet Ratios as at December 31, 1952-58 


Liquidity ratio — Owned rk Sse ee aac cea eeeah eee e ae aaat ees 
RONG Gi cies acenccccacectansscipecaes cusasaccdcaswesBiosencateat 
Working capital to net worth ratio— Owned..............ccccce seers 


Rented 
Worth debt. ratio — Owned tic. ccc.ivcscscesscssecsnevsssssicseesseasuseesnteacts 
FRONCE ike sis, Feoeetatah eis evades toate Nbdse vee ctess 

Turnover of total capital employed — Owned 


Rented 


Note: See page 22 for definitions. 


Unincorporated 


Incorporated 
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TABLE 18. Independent Family Clothing Stores— Operating Results of Unincorporated Stores by Annual Sales Volume 
and Occupancy Basis 1958 


Owned stores with annual 
net sales of 


Item 
$20,000- | $50,000- 
$49,999 | $99,999 


BRAD ET LOM AGOLES TEDOTUND oiescscsecsecesnceeereoeseeeswes des oassovussnestoldetoaeesssters 31 on 21 10 30 38 33 209 
Avetage net sales per store .., bee 34,991 | 66,313 | 170,789 | 15,361 | 36,127] 65,924 | 214,415 | 100, 140 
Average beginning inventory . 28,084 $1537 9,251 16, 649 24,039 | 48,458 30, 683 
Average inventory, end of year 18,405 | 27,017 | 52,814 8,578 | 16,390 | 24,206} 46,973] 30,434 
Average cost of goods sold ....... aes 26,717 | 49,639 | 125,924 | 10,843 | 26,173 | 47,771 | 153,600} 72,899 
BEOCKotuInOver (tIMES PET VEAL), \........cetvescsstcvsosnssssotsessnsecoeccacnescenbece 1.45 1.80 2.41 0. 78 1.58 1.98 oes 2. 39 


Rented stores with annual net sales of 


Total? 
$100,000] $10,000- | $20,000-| $50,000-| $100,000 
and over| $19,999 | $49,999 | $99,999 | and over 


PAAR 
i 
foe} 
> 
ve} 
fore) 


Profit and loss data 
(per cent of net sales) 
BEERS STIL RG racic ae care cee ar otsiass acccersis son rSakvartasedaetems otis seecansssunasicsee conpsae ts eses 23.64 25.14 26.27 29.41 27.55 27.34 28.36 27.12 
Operating expenses: 

Employees’ salaries and wages (except delivery) ..........ccceeeeeeee 4.77 6. 70 8.49 3. 76 6.07 7.03 11.61 7.41 
ROTI U OEY ee eet dii costs cnc sere toatoracecencsidapazicacsaens sasuse'sscacseesestonsonsecnsensuesestes 0.45 0. 34 0.13 0. 26 0.41 0.53 0.13 0. 34 

Occupancy expenses: 
SEAXCS, occ .- 3 Yin leseecsursnsscine aves aeetane ES Ty 0.90 0. 73 0.92 0. 70 0. 39 0.44 0..79 
Insurance : 1.13 0.93 0.65 1.10 0.91 0.71 0.68 0. 88 
VOR Lhd. auscanraneesetoaes ates re - - - 5. 64 4.43 2. 83 2. 49 1.84 
Heat, light and power ..... fas 1.38 0.99 0.77 1,33 0. 88 0.66 0.60 0..96 
Repairs and maintenance .. : 0.83 0.61 0.62 0. 24 0.48 0.38 0. 46 0.62 
Depreciation allowances ...........ccccseceseeteeee : 1.27 1.04 1.42 0.01 0.65 0.71 O55 0.92 
Total occupancy expenses ................:066 oe 5.78 4.47 4.19 9,24 8.05 5.68 5.22 6.01 
Office and store supplies ....... ae 0.31 0.44 0.47 0.90 0.68 0. 40 0.66 0.54 
PVORGUSLING Force souctucstc she saucivusdnseasuovlednay ssp cunsetaebsasvaseuapovonnsesvons cntvsuestsaes 0.75 1.16 123 0.21 1.03 0.99 2. 22 1, 21 
REET OS SIORUDAGCEDLS cot eis, oracvenc ne ceoteeistractseda inecscecerecsttuctactanctssass 0.41 0.12 0.37 0.18 0.30 0.03 0.35 0. 26 
All other expenses. ............. Cadvaced 3.01 oe fs 2. 38 1.94 3.01 3.07 2.96 2.90 
Total operating ExXpeMSeS 000... eeescceecesetteeeesseneeaterssoneesnees 15.48 15.96 17, 26 16,49 19,55 17, 73 23,15 18, 67 
INGUTODCTALLIIE | PROUIG  corse sca aot onscaeccrek ont asenssnsacisaseoct<ssasssebeernesen tones 8.16 9.18 9.01 12,92 8.00 9,81 5.21 8.45 
Non-trading income 1.16 1,29 2.93 0. 40 0.35 1.54 22 o52 
Non-trading expense ... 0.37 0. 24 0. 36 - 0.05 135 0.06 0.35 
Net profit before deduction of proprietors’ salaries and income tax 8.95 10, 23 11,58 13.32 8.30 10.00 6.37 9. 62 


1 Averages and ratios ‘‘weighted’’ according to the 1951 Census weights of the different sales sizes for independent stores.. 


TABLE 19. Independent Family Clothing Stores— Operating Results of Incorporated Stores by Annual Sales Volume 
and Occupancy Basis, 1958 


Owned stores 
with annual Rented stores with annual net sales of 
Item net sales of Total? 


$100,000 $20,000- $100,000- 
and ever $99,999 $199,999 


BARD ETO Ts, SCORCRNLCDOIELN 2st acacesscevasiacersvessseneseraseesntiturseovacooeteonieses 106 
Average net sales per store... i$ 320, 820 
Average beginning inventory .. Sus 76,908 
Average inventory, end of year . $ 75,181 
Average cost of goods sold .... $ 221,551 
Stock turnover (times Per year) .......ccccccsscsesescsecsssuesseseees i 2.91 
Profit and loss data 
(Per cent of net sales) 
RAMEE TIONG BOE BI ono cs Sea cscs sites BAe nig scones Rg Moss cindsed 30.55 
Operating expenses: 

Executives’ and employees’ salaries and wages etc. (except delivery) 15.30 
PUD ERU OY Beeete try Stccccus ty sittasentens oh Cabs Saeicu cence ods wsclccnncau seach conte teen hatonesnentcvas 0. 24 

Occupancy expenses: 
PEAK OS Meisel vrcctnedsasas hint an svchisk vccs oa swan vescenccstendsdenvh ceveaaesacapxsthestaskaksvaaen 0.68 
Insurance . 0.58 
Caley Breer eee 1.57 
Heat, light and power ...... 0.62 
Repairs and maintenance 0.72 
Depreciation allowances ... 0.92 
MOtal GCCUPANCY CXPCHSES = 665 scitesesecciceceseuseocescavassvevscaesdosessenesees 5.09 
PEILC ETAT BLOLE: SUPP CS onc csCrcccacscuth acaiidcedsvasscaninonegeashssoueioersoseres thee 0.90 
NAVOTIASIN Bi ccssscscvesssesstno scons 2.60 
Net loss on bad debts. am 0.47 
BAIMEOIECKDOLS ES) § 28.25, heyy Swans caacocevaceoy sgondasacpansvemteresccvessecwsenrssasstse 3.47 
Total operating CXPeMseS .0............ cece csssescceeccecenscnscescsssneccssns essen 28.07 
Net operating profit .... 2.48 
Non-trading income ......... ; 1. 45 
BEATEACIN ZNOXDENSE tos bce e te Sacco eese tee oie nc cece amc trormees 0.14 
Net profit before provision for incOME tax .........ccesccseseseeeceeseceeeeeeeee es 3.79 


1 Average and ratios ‘‘weighted’’ according to the 1951 Census weights of the different sales sizes for independent stores. 
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TABLE 20. Independent Family Clothing Stores — Owned — Financial Structure of Unincorporated Stores by Size 
of Business as at December 31, 1958 


Stores with annual net sales of 


Total 
all sizes 

$20,000- $50,000- $100,000 20.00) 
$49,999 $99,999 and over and over 


average per store (dollars) 


Assets 
Current assets: 
Cashronshandiandtin Dank dacs. cs envatcrontidesacerousisiauscesscruceostsasecdrs dex cecsscattenerererene 2,691 5, 369 9,873 5, 526 
Accounts and notes receivable (net) . 2,131 3,846 11, 751 5,217 
Merchandise inventory ........ccccseeseeeee 18,573 27, 688 52,560 30, 639 
Other current assets He 783 2,631 13,190 4,626° 
MP Ota CUIPENUIASSEUS i. oicecsscecccstccresss ctcosreucuscosesstccsevousacencucrasanetisuavsentaudecssnuvedeeds 24,178 39,534 87,374 46, 008 
Fixed assets (net): 
USea init heb DUSINESS-ZkMiactececcesnccervasver stevssesscucetvesteabioecseanvtntilessbatensesancstedevedstnters 7,222 11,119 38, 844 16,707 
NOE. USER ENE ‘DUSING SS rose icccccscthcccctesavenusstverssucsterenssexcasvoesrteuvensevvouecutevvreneseeens 2, 228 1,799 14, 646 §, 209 
otal fixed SSets: (MOC) Gre ciisccecce cue aceacavses ees betsesdes osavhnet vbdetecetonstulesuasaemubaeaesens 9,450 12,918 53,490 21,916 
Other assets: 
Long termAnvestMents) cc..csccadsscpesteesetacensnssgeanceth sacensceenesvsusssecnstacasesvsneheecccscotene 969 1,128 1,662 1, 205 
Other assets ..........0000 69 344 1,794 610 
Total other assets . 1,038 1,472 3,456 1,815 
MObal ASSOES i.e. ccsencctsnesccinsccvsetesduneesiiccessstesvacedcosYensos eqns coQssooedeceorenccpraueseresuserors 34, 666 53,924 144, 320 69, 739 
Current liabilities: 
Accounts andinotes payable c.c. sprccwtcconscscndess sansscodeeesccbustoascenesontevssteceseuenessueves sey 5,415 11, 783 14, 798 10, 209 
Fixed liabilities: 
Mortgages on fixed assets uSed in the bUSINESS ..........ccssssecesesesreresecseteeeceeeees 1,732 1,579 8,992 SpDEe 
Mortgages on fixed assets not used in the DUSINESS oe eeeeececceeseneeeeeeeee 174 600 1,350 633 
Wotal Lixed Miabilitles yew. .ccs-senscnetessaroes- Siete satasessounsctessuses dvevenvseeantenecteaeecee 1, 906 2,179 10, 342 4,145 
Othemiabilitie see eee Me. cane coe. CeedeaMoncscaecgvigetendeatrecacascaeet sogtsesionocts Sedsasaeeceses 2,958 3,129 Wess 4,081 
Total liabilities: (ck. hitcedss<cccscceveseess 10, 279 17,091 32, 278 18, 435 
Net worth: Proprietor’s or partners’ equity in the buSINESS oo... eeceeeeseeeseeeee 24,387 36, 833 112,042 51, 304 
Total liabilities and net worth .. 34, 666 53,924 144, 320 69, 739 
Average net sales of stores reporting 35, 684 66, 262 172, 773 82,002 
Number of stores reporting . Hevea 29 30 20 19 


TABLE 21. Independent Family Clothing Stores — Rented — Financial Structure of Unincorporated Stores by Size and Age 
of Business as at December 31, 1958 


Stores with annual net sales of 


Total 
ll sizes 
Item $50,000 - $99,999 ‘ 
$20,000- $100,000 | 20,000 
$49,999 Under 10 years and over 
Total 
10 years and over 
average per store (dollars) 
Assets 
Current assets: 
Cash onthand'andting bank: 5 .7.5..stsccscseacceccststoccseathereaas scoceuosusatursacanteuaaresucceesxvsssetexe 1,635 1, 344 4, 292 3,391 6,494 3, 800 
Accounts and notes receivable (net) . 3,689 4,954 2, 759 3,430 31, 158 12, 300 
Merchandise inventory ........::ccceeeeee+ 16,392 21, 268 25,565 24, 252 46,137 28,618 
Other CUIrENASSSUS Mire .cssccaeerestonserevaccedcnusetendudtonser covevcounncact sevessvetavosentsevceiepary 617 190 1,609 L175 1,090 966 
Total’ Current: ASSOUS (2. j.icereetiste rks sosssesct sotiateeAtetoeccuan sSes rceteescdteaet socnes ie asstoen 22,333 27, 756 34, 225 32, 248 84,879 45, 684 
Fixed assets (net): 
Used in the business .... 1,916 2,479 Qn7n21 2,647 5,457 3, 298 
Not used in the business ... 1,436 1, 227 479 708 1,736 1,272 
otal) fixed ASSets (MOU eyes nas ccecccsacessta suck seavacresatasccnsatacnectecseccsonerseaesaccenspente 3,352 3, 706 3,200 3,355 7,193 4,570 
Other assets: - 
Tsong term INVeEStMENES | ..-..csctecceaksode-codsdsséononsbatcadsrrsteiscs tevessnativadepsessu-sav diivsccaiee des 1,028 95 444 337 394 581 
OtRermaSSets) ch eccracsteveeccseeetesacesocy meevantens suurunesoreaanmus tate -vaensaneae<sececnapamiennateteenceceatase 352 3, 138 41 988 3,369 1,534 
Motal Other: ASSOUS isc cio-scdies sk tesabcesascvesaessucssctuttsattensiecaXerscsstootetasadtesecacdeneversbase 1,380 3, 233 485 1,325 3, 763 2,115 
POCA ASSOCUS) crrc-ivecsntassscdcpescosncthetenesss accacswosnat ev ¥eauetstseuoescaustursusersterede codesenvancosbees 27, 065 34, 695 37,910 36, 928 95, 835 52,369 
Liabilities 
Current liabilities: 
Accounts and notes*payable A. Miccr.,...i..cccrsccceepecenastsesssstaseratoetenceteneaeneeeeeromee 7,364 10, 764 10, 323 10, 458 36,682 17, 755 
Fixed liabilities: 
Mortgages on fixed assets used in the buSineSS ...... cece cccesseesesececseesseeeeeeeure 353 698 576 613 - 334 
Mortgages on fixed assets not used in the business .. 543 1 027 1, 768 1,542 7195 979 
Potalifixe di Wabiiities scr ces. re cect cucvave cosct tv otiapcvaieversdesnctse pavtedeeeseos cave sarsarseaeg 896 1, 725 2, 344 2,155 795 1, 313 
Obhier Wah Mites Te. ea ccttesccanesescasceeesessckdecvsapehuss scart sc tusuaneteicavuus vacsanteusethsesccesveteanstecs 4,428 4,192 3,701 3,851 7, 039 5, 050 
Total liabilities 12, 688 16, 681 16, 368 16, 464 44,516 24,118 
Net worth: Proprietor’s or partners’ equity in the buSineSS ........cccccscseseseessevees 14,377 18,014 21,542 20, 464 51,319 28, 251 
Total liabilities: and net) worth jsccsesaes Sistas ths aewns eee ts eee 27, 065 34, 695 37,910 36, 928 95, 835 52,369 
Average net sales of stores reporting 36,127 64, 796 67,090 66, 389 201, 636 99, 352 
Number Of Stores TOPORthIg nc. vsscsvsaccccherssasaccrtccentacsecspassitasarosevssdaxevaacrardvastrecaasnestaana 33 ll 25 36 32 101 
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TABLE 22. Independent Family Clothing Stores — Rented — Financial Structure of Incorporated Stores by Size 
of Business as at December 31, 1958 


Stores with annual net sales of 


$20,000 - $100,000 - $200,000 - $400,000 
$99,999 $199,999 $399,999 and over 


average per store (dollars 


Total 
all sizes 
$20,000 
and over 


Current assets: 
Kens He Ole NG uC INS A Gr, Sacct vace-c hasan cant tchcancstecatevacetgsavinccccas tone alesateeevscwavacs 2, 188 8,116 16, 442 21,065 13, 757 
AcCeolnts andmnotesrecelVable: (Met). ..cstechtossctturedecnevsvecessshcsoatesesttcuoatssanovseevoupwen 8, 464 18, 753 34, 402 137, 563 59,313 
Mec Hand Es OmLINVEMUON Vaneees cote ..crcaesacaccek csveaercustcanvect entveecs te eovteubodansmececpervareesycesenieas 34, 081 42, 636 65, 504 139, 644 78,651 
OLB ereEUTeNLASSOUSio..< Meee a8.seivetss wosst dea acsoovenas ccvosaesatee ete Ler scsw hes gvwose dai easin cavcviees 119 1,839 14, 741 10, 734 8, 134 
ROCA ITCUNTO NE ASSOC sc orercccscrscscatrcssvceacsssessanactoacetasscososeasnercunnestveactsscvanssvacinienbazes 44, 852 71,344 131, 089 309, 006 159, 855 
Fixed assets (net): 
RESTO Cattle LE MDUSING S Surette cccaecisacorarralceceencretrofes core seuss escenvece nataestocttectorinsanicineeters 1, 685 5,440 13, 069 Zonal 13, 324 
Not used in the business 125 46 1, 253 2,461 1,169 
OLA TIXCM ASSCUS. (MOL): 5 <p cecssccesccveed innccorsnaconsts'sndusdenscasunnioeessxonte sadeinacves sesueeusnep 1, 810 5, 486 14,322 27, 592 14,493 
Other assets: 
HRONSHLCEMG IV CSUMEDUS 5 <.cdinessssedssseuacastnasoesacaresiestessevistusseaseveveshevivasessseazadceecossahesiast 410 3,039 7, 835 14, 638 7,710 
MOU CERASS CLS tree, cone sy ce co ocis wee ieesent cisiccan iis iaeav daeubvats AA Geaaseie csievencae dass cacecsaces viscsubeossdeoapsat 3,982 4, 704 8, 057 14, 140 8,550 
PROC L OCMCT ASS OLS i cces oss eee eae cee aca eee os eee oak eed acc ck cape peeeSee eae 4,392 7, 743 15, 892 28,778 16,260 
PR OCA E RS SOUS ects sess ce sce scasoisuacesscisssespavssossvsvnnsonstessesssinxasoigitessaveancceveettincasesssateteae 51, 054 84,573 161, 303 365, 376 190, 608 
Liabilities 
Current liabilities: 
FACCOUNLSHANGUNOLE SM PAV ADIC! feet scctivaicceasvorescevaoeuactecets sdsetesveseecheavssdebascovaseveoesstatsesens 10, 320 20, 970 33,911 112, 280 52,010 
Fixed liabilities: 
Mortgages on fixed assets used in the DUSINESS .20.........ccescceeesececcseeesessseeenaceeess - 2,855 aids 1, 000 1,197 
Mortgages on fixed assets not used in the bUSINESS .00...... eee eeseceeseessceeneeeneeeners = _ = 500 158 
MOtal fixed Mahi Wes x. Fcicicicsccsccuptosscsnscrsseresvasvunvrxsbsoreicontaccesecorseanssensscasnerevessect - 2, 855 577 1,500 1,355 
ROEVIOTML LAID LUG LOS oa ancy, cove cuuptunnayeodstnaunan ase Betnc con okehs* ob debe sgatbsdteescnines cSineastonssons Stars Seen es 13, 604 16,538 30, 397 35,541 26,126 
PROCAI IA DANIUIOS) oo csstacscesscssttccceacccsecsvecntcvocss causeatecsssvatesecassectssovasiccvorcccascesesouces siaes 23, 924 40, 363 64, 885 149, 321 79,491 
Net worth: 
RIL A INS EOC Ke cesriey sac feevaccssossencertzch socnvois autisneataceaunatoteessccousanessetsvavtevscceie SoursnacbereWvSshe 16, 107 19, 242 31, 930 64,492 36, 750 
SUrPIUSEANG UNGLVided pror1es ic cicsc<sscsetecesvecusceisucvancsuitonsnr seasvcesetsuecosnevyneethecvsecvsencenyes 11,023 24, 968 64, 488 151, 563 74, 367 
SROLRURMIOC WORE coc vee cot cs sans sx ccstee cer ccs eee car scat saonceswesonese a raesuccareteaaactaucess scacctvecereasteeed 27,130 44,210 96,418 216, 055 111,117 
Total liabilities amd met Worth .0.............ccccccccccssssceessseecsnstecssseeceesrsceeseeeeseeseenaes 51, 034 84,573 161,303 365,376 190, 608 
Average net sales of stores reporting ... 78, 779 145,977 288, 286 670, 761 343, 251 


PIII, Ole CUOL OST @ DORULG sesso ssiscivcssunaccdescdecunsv cxcncscnacaceo shunt oueeahostuweaeneeavntien eattedenetinn 11 19 2) 24 76 
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INDEPENDENT FAMILY SHOE STORES 


Firms included in this classification are those 
selling mainly men’s, women’s and children’s shoes. 
Other items sold may include hosiery, gloves, hand- 
bags and luggage but the total sales of such items 
do not exceed 50% of total sales made by the estab- 
lishment. 


The operating results of family shoe stores are 
presented under two main classifications, namely, 
the unincorporated and the incorporated establish- 
ments. In the unincorporated group, family shoe 
stores obtained a gross profit of 29.31% in 1958, 
compared with 29.43% in 1956. The operating ex- 
penses, consisting of employees’ salaries (7.52%), 


occupancy charges (6.12%) and other overhead ex- 
penses, totalled 18.12% of net sales in 1958. The 
net operating profits before income tax and pro- 
prietors’ salaries, were established at 11.19% of 
total net sales. 


In the incorporated sector of the trade, gross 
profits were 33.21% of total net sales, as compared 
to 33.49% in 1956. The operating expenses, of which 
employees’ salaries were 17.29% and occupancy 
charges 6.68%, amounted to 29.84% of total net sales; 
net profit before income tax was 3.37% of total net 
sales in 1958. 


TABLE 23. Independent Family Shoe Stores — Operating Results for 1952-58 


Unincorporated Incorporated? 


Item 
1952 1954 | 1956 1958 1952 1954 1956 1958 


GrOSS Profil Pet Pe occ ret ere sess keer aoe caeev ene sme aenee Mae Sacseseee 


Operating expenses: 
MMplOVECSSALATUOS cite ce ect cccteesccscte Neetectsatesetereceestnee tee 
OCCUPANCY iF ee BAe oc anc sso coscetatc tone ac cousevsstedeee tacesseweteravees 
OfficerandistoreySuppPlES <0. seceessscstecaseeccesteceseretocesereececs 
AG CIUlSIN Bie teie. scan sstedcsdessnessedae duce sooset onda auodeus ee ecm ceneoer eee 
AllvotheriexpensSes 2.225, Pitsctesscccatetes Soe secavende ide sasisventouces 


Total operating ExPeNSes..................ccsccccesccessceescceseccesees 
Net operating profit before deduction of proprietors’ 


Salaries and income tax, and addition of net non- 
tradingin Come ~. c.se wets cater eceoc hele Ee 


1 Covers only rented stores. 


21) 27.77) 29.43] 29.31) 30. 06 


Ly 7 at 

5 5 6 6 
.51| 0.47) 0.53] 0.49) 0.49} 0.59) 0.56] 0.52 
1 1 2 

2 2 3 

. 08 | 17.55 | 18.18] 18 


11.13 | 10.22] 11.25] 11.19} 3.02 


per cent of net sales 


31.49 | 33.49 | 33. 21 


soap Leste 
12 EGS VS Gro aaleOnoo 


-74|] 7.46 16.98 | 18.13 


- 76) 6.42 


a |) WE sal 
-48] 2.46 


eel BO UGE eG 
-69} 2.89] 2.90} 3.00 


.12)| 27.04] 29.00 | 30.40 | 29. 84 


2.49) 3.08] 3.37 


Note: These ratios are ‘‘weighted’’ according to the 1951 Census weights of the different sales sizes for independ- 


ent stores. 


TABLE 24. Independent Family Shoe Stores — Balance Sheet Ratios as at December 31, 1952-58 


Worthedebt ratio — Own editen.cc. actrees stve-tevsaoueeeuenccterseceonceseests 

UCNU CG) cnc.cccstncstresassossccsssecceetoittsecericctenceete 
Turnover of total capital employed —Owned 
Rented 


Note: See page 22 for definitions. 


Unincorporated 


1952 


Incorporated 


1954 | 1956 | 1958 | 1952 | 1954 1956 


3. 3. 4. = 
3. 3. 3. 3. 64 
0. 0. 1 =- 
0. 0.6 0. 0. 81 
0. 0. 0. = 
0. 0. 0. 0. 98 
1 2. 2. = 
2. ie 1. 1. 73 
1G 12 a = 
2. 2. 2. 2. 17 
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TABLE 25. Independent Family Shoe Stores — Operating Results of Unincorporated Stores by Annual Sales Volume 
and Occupancy Basis, 1958 


Owned stores with 
annual net sales of 


Number of stores reporting....... 


Average net sales per store... se 
Average beginning inventory ... ee 
Average inventory, end of year S6e) 
Average cost of goods sold ......... 5 
PSL Hea Lr HO Vel(tlNCS IDEAL) -c..ccsesssetevescnsseaderecneassesecseacsse vossscococssosseecesoccreoere’ 


Profit and loss data 
(Per cent of net sales) 


SMC LHSSS ANIC GR ALE tener ce rece cca ceca setcect eacacce savour sat crcostteescsasscsstoteacttnvettesasasensntscsaneNensescseavens 


Operating expenses: 
Employees’ salaries and wages (except delivery) 
Delivery 


Occupancy expenses: 
Taxes 
Insurance 
Rent 
Heat, light and power .... 
Repairs and maintenance . 
Depreciation allowances 


POCAINGCCUPANCYLEXD CIS OS i sacecsne se cin cass cz snnccautcccdsoncoasmsaeis asaxegesrotesonsvontr steer 4.16 
Office and store supplies 0.39 
PROWELCISIDG oon csccsssceresecps 0.93 
Net loss on bad debts .. 0.01 
All other expenses. ............ 2a 

PE OUR GDETAUINE (CXPCNSEOS a... sccesererysoreeeseavcssecadusesstobaveccesrencnecebsccersoveieseesse’ 15. 56 
INCULOD OR OLNAG SPE OL IG oe a sean cat ecccntts seanunsass <conassusitiasesnsesenssvascaisroateckcecspeaisasense> 11. 99 
Non-trading income .... 1.41 
Non-trading expense 0.18 
Net profit before deduction of proprietor’s salaries and income tax ............. 13. 22 


$20,000 - | $50,000- | $10,000 - | $20,000-| $50,000 - 
$49,999 | $99,999 | $19,999 | $49,999 | $99,999 


0.26 | 0.22 
0.79 | 0.47 
0.81 | 0.60 
6.21 | 4.62 
1.48 | 0.74 
0.20 | 0.38 
0.63 | 0.61 

10.12 | 7.42 
0.54 | 0.64 
0.54 | 1.22 
0.06 | 0.07 
1.99 | 2.16 

20.84 | 17.99 
9.07 


0.01 


9. 08 


50,000 -| $100,000 
and over 


1 Average and ratios ‘‘weighted’’ according to the 1951 Census weights of the different sales sizes for independent stores. 


Rented stores with annual net sales of 


TABLE 26. Independent Family Shoe Stores— Operating Results of Rented Incorporated Stores by 


Annual Sales Volume, 1958 


Total? 


Rented stores with annual net sales of 
== Fq| 


Item $20,000- $50,000 - $100,000 Total? 
$49,999 $99,999 and over 
BUDE MOLES CONC SINE DON UIN Gres a.1 wsassyircntecesoaciscgeanseotisncesecvaesestosesoatuonentacnssoresnoasaseatuers 14 37 55 106 
Average net sales per store ..., $ 37,046 135596 177, 206 133, 559 
Average beginning inventory. $ 19,210 26, 167 55, 483 43, 483 
Average inventory end of yea $ 17, 368 26, 229 57,525 44,567 
Average cost of goods sold....., $ 25,954 49,511 116, 983 88, 588 
Stock turnover (times per year) 1.42 1.89 2.07 Pip & 
Profit and loss data 
(Per cent of net sales) 
MAES IILOLIG I. sono se cteset cestevonssuectoetesvctenciseveeteetevavescnunssocestossaesisouvedetetsadensissgievensees Seueeies 29. 94 32. 71 33. 98 33. 21 
Operating expenses: 

Executives’and employees’ salaries and wages etc. (except delivery) ............ 18.21 16.59 17.45 17.29 
PO OULY CL Vitene cseaccscceceeestt cosncsnorecikaessaueascavusy guste vclncseatsueatesGhesthessesoseoibesseasossnsecekcattenstevvesdes 0.39 0.25 0. 26 0.27 

Occupancy expenses: 
FE AXES ey. :28-s 0. 78 0.34 0.46 0.46 
Insurance 0.63 0.53 0.50 0.52 
RONG! 2, jp sciciatied Ree 5.56 4.14 et) 4.08 
Heat, light and power ........ 1.15 0.65 0.47 0.59 
Repairs and maintenance .. 0.48 0.37 0.32 0.35 
Depreciation allowances ........ 0.58 0.82 0. 64 0. 68 
Total occupancy expenses . 9.18 6. 85 6.18 6. 68 
Office and store supplies ....... 0. 46 0. 38 0.59 0.52 
PROVOTEIS ING! tho excaccecococouss 1.85 Let 2. 28 2.07 
Net loss on bad debts . 0.11 0.05 0.05 0.06 
All other expenses ..., 5. 42 Aysli, 2.65 2.95 
PE OG AIVOD OF ALIN F \OXDON SOS Fo. 5.: ccs ccecncncsoneseesSenteecneusezes chee apsecensy seesentvsesaesuverscerseateee 35. 62 28.55 29.46 29. &4 
INCLIOD ER REMIG IDTOERG oo sc se estas cosstacesccecertct thatensssrannaeeayssusuopistenteadecacuactattomacsecnctacaes 5. 68? 4.16 4.52 Bye! 
PROW=tT AHN Sef OMG BREE. Loca asen tN eusacosvwsh nS teas tea sands octet wsnnncsastvcth DR sbacsascepente eetandesesests 1. 23 0.17 0. 29 0.35 
INOH-TACING CXDENSE ...csaase aces ceonssnvasencceesees - 0.09 0.06 0.06 
Net profit before provision for income tax ... 4.45? 4. 24 4. 15 3. 66 


1 Average and ratios ‘‘weighted’’ according to the 1951 Census weights of all sales sizes for independent stores. 


? Net operating loss. 
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TABLE 27. Independent Family Shoe Stores — Owned — Financial Structure of Unincorporated Stores by Size and Age 
of Business as at December 31, 1958 


Stores with annual net sales of 
Total 
all sizes 
Item $20,000 — $49,999 $20,000 
$50,000- and over 
$99,999 
Under 10 years ¥ 
10 years 
average per store (dollars) 
Assets 
Current assets: 
GRSy Of P ANGRAM oI oD alk Ken tecsvanactsccecerenes scssevencocetdaveseiuecoadecesheevasnscvucsentautnssoaasricessdtevorscdeescosrcteans 2,139 2,382 PSE PAL 5, 621 3,506 
Accounts and notes receivable (net) Pe 120 543 437 866 725 
Merchandise inventory 15, 702 15,475 15,532 22; 895 21,612 
Other current assets .......... Pacechece 110 4,671 3,531 1,434 4,251 
MOtaliCuUITENASS US| covers scrtscscascvscttiesccececccsecuccones suancvssis.cadapetesstctescsesessceveccresttectostscesesareacedonescaey 18, 071 23,071 21, 821 30, 816 30, 094 
Fixed assets (net): 
Usedlin: the busines s1.csisecctrvaccacawcedtecscdescceaceguastsavesdeucaresenssudetboste ssesdesdendtoessstessvsscaduasacsenwaseancasseke 10, 651 8,009 8,670 15, 533 13, 681 
Not used in the business .. a 683 1,877 1,578 1,009 2,396 
Total fixed assets (net) ... 11, 334 9, 886 10, 248 16, 542 16,077 
Other assets: 
LONG term-in vestments: vaccccsereesecccvescchcesscacevescsdecustarecsdesccacccenacecestcecesscoonvectevorteeersseasusteasadewaseesdesses — 989 742 862 1,493 
OPC R GS Set Since teevastesciecceetencenescntecccutmcey ssepasduavgobu deste vencsnevsceredae’ becca svousveoevssescausavedeay sdevdiusateveasteests 42 417 323 H 202 
Botal other iassets ins cctian ees ccsccssacctusactees aveds cosectccstveseoncten caste ccteout ssevacecsuapsebreedsvuetseosdesvsdessdevsete 42 1,406 1, 065 869 1, 695 
Total assets....... 29,447 34,363 33, 134 48,227 47, 866 
Liabilities 
Current liabilities: 
Accourits andinotes: payable trateczpnce a cccceccteconacetecacsrevacecccecoseena dia suae con ccueeteee hesenecbacncecasacebenttaatats 5, 041 4,170 4,387 6, 292 6,348 
Fixed liabilities: 
Mortgages on fixed assets used in the business .... 5,236 2,221 2,975 3,388 3, 976 
Mortgages on fixed assets not used in the business . § - 65 49 261 101 
otal fixed) Liab iitles noc ccecncarcsiupsecatecenectesnedacseaaseadccothac\apacsonsenshonaiovnsuasierccoresceesrstvereqoerseices 5, 236 2,286 3, 024 3,649 4,077 
Other aia bt litle se c.ii-ssccsuccvoestsepvecscsvscesconssasvasvssessscsancssessscenseseacPudonsstsacveasenodtWanendh endl ordeessescssanargecbececs 4,371 1,659 Paes | 2,276 3,299 
Total abilities <...0ccstevs-ccecenorseroeckesscstedeoonsceusaddducdtesoctses 5 14, 648 8,115 9, 748 12,217 13, 724 
Net worth: Proprietor’s or partner’s equity in the DUSINESS ..........eecesscessecceeereeerecesceccececereneerers 14, 799 26,248 23, 386 36,010 34,142 
RotalsHabilities- and met sw OP pov cxcsaxdscecednssenseneesasosecer ea eaghecpncsansasesavvenvaossnevesexecaccescstentesuecenesnen 29,447 34,363 33,134 48,227 47, 866 
Average net sales of stores reporting 33,192 32,474 32, 654 66, 384 54, 184 
Number of stores reporting .............seee 11 33 44 19 T1 


TABLE 28. Independent Family Shoe Stores — Rented — Financial Structure of Unincorporated Stores by Size and Age 
of Business as at December 31, 1958 


Stores with annual net sales of 
Total 
Item $20,000 — $49,999 $50,000 — $99,999 all sizes 
$100,000 


$20,000 
Under 10 years Under 10 years and over | and over 


average per store (dollars) 


Assets 
Current assets: 
Cash) onl handcandsin: Dank’ .,cecestecscasrccheestsnseqastavesucerereescevacctevesacsoaievsasadiossvoseserseste 649 1,894 Tou 3,346 3,051 3,566 | 10,024 4, 106 
Accounts and notes receivable ca 351 288 307 920 126 1,176 2,455 1,119 
Merchandise inventory .... 155.321 13,913 | 14,346 | 22,391 | 25,318 | 24,497] 38,172] 23,582 
Other current assets .. R 542 1,661 1,318 995 1,024 1,016 3,224 1,'557 
Total Current ASS ets 5. i<cicccesucessssacasscazecsecessseataessoreossocevssctesenecansonvevenevavsesuavectvete 16, 863 | 17,756 | 17,482 | 27,652 | 31,269 | 30,255 | 53,875 | 30,364 
Fixed assets (net): 
Usedbinithe: business Jiivdttecesccccecssorscaseadevdponscetousveensrevsasvovensdescttvastrtecascsevedeivessedas 1,482 880 1,065 3,419 TaD 2,236 7,615 2, 878 
Notiused:in' the busine ssl cs. ss.sossoscusscesctecccon cccocedacrovsvermetrccatecn aiomeoesceunscusseacchoreree 719 1, 701 1,399 140 114 121 2,441 1,032 
Totalifixed assets \(et)). .ccccicsescascvscedsssterceeetasscesacsuascacseccdosde ostet cones savvasacceosucete 2,201 2,581 2,464 3,559 1, 889 2,357 | 10,056 3,910 
Other assets: 
Long term investments - 579 401 223 149 170 2,961 801 
Other assets 121 191 169 265 196 215 1,304 413 


770 570 488 345 385 4, 265 1,214 
21,107 | 20,516 | 31,699 | 33,503 | 32,997] 68,196 | 35,488 


Current liabilities: 


ACCOURES ANE NOLES PAVED]: cevcerenscnecccdncvenduobnndscasvcacciveacavdccesP cttosnceoovevacestcexe sche 6,271 4,323 4,923 11,153 7, 505 8,529 14,145 8, 353 
Fixed abilities: 
Mortgages on fixed assets used in the buSiness ...........ccscscssecsssceserssererssereescens 974 127 388 1,330 305 592 1,936 184 
Mortgages on fixed assets not used in the business ee 108 489 371 - - - 389 208 
Total fixed Liabilities 0... eeesseseesseerseeeees 3. 1, 082 616 159 1,330 305 592 2,325 992 
Other la DUitles oo i ccche.netecstecssasarvsvcasseseusthascnrareateseuntan searwaueceetnerenneatcss rckereen sence 2, 088 1, 703 1,821 4,316 3,303 3,587 7,118 3, 654 
TOCA Mab ilithe nm oo eran ceroncsncesevacercersevoretectserontorsdcresndessctioce net etesdnvesnecaeacot th 9,441 6, 642 7,503 | 16,799 | 11,113 | 12,708 | 23,588 | 12,999 
Net worth: Proprietor’s or partner’s equity in the business ..........:ccccccsssceseceseeeee 9, 744 14, 465 13,013 14,900 22,390 20, 289 44,608 | 22,489 
Total Habilities ‘and’ net worth. .ccritccce ne ot citecsnr ree 19,185 | 21,107 | 20,516 | 31,699 | 33,503 | 32,997 | 68,196 | 35,488 
Average net sales of stores reporting .. 35, 714 34, 844 35, 112 72,544 70, 444 71,033 | 146,302 73, 081 
Number’ of stores: reporting; vsscsscpsecsscisesocs pierces eee ee ES 20 45 65 23 59 82 36 183 
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TABLE 29. Independent Family Shoe Stores — Rented — Financial Structure of Incorporated Stores by Size and Age of 
Business as at December 31, 1958 


Stores with annual net sales of 


Total 
It 0 ae all sizes 
em Or oa: $50,000 — $99,999 $100,000 and over $20,000 
$49,999 and over 
i Under 10 years 10 years 
10 years | and over and over 
average per store (dollars) 
Assets 
Current assets: 
Gas buonshandiandpi ny bane caterer tysecste ctor vec ceneenn cent eneordeacerecneanse 1,649 4,011 4,729 4, 530 6,441 9,034 8, 232 6, 085 
Accounts and notes receivable (Net) .....ccccccccesssceesssecesecserssseeesees 1, 092 797 1, 063 989 1,747 7,888 5,989 3,622 
Merchandisevinventory.etcrctcten cleat ete avcstrcavsersidiscptenesclldechsdecrenavtes 17,369 | 23,250) 27,437] 26,274] 39,330] 65,664] 57,525] 41,456 
Other CUITENASSCES) cccsseres ance cac<sasecesctcesdespcsssececccssacarscnstnes cosasbaatessassne 4,797 1,496 527 7196 3,329 4,208 3,937 2,975 
Totale current: ASSCUS cers soso cccey esc suracsccnsencacaseesinaceiccesanonscarrasteesé= 24,907| 29,554] 33,756] 32,589] 50,847] 86,794] 75,683] 54,138 
Fixed assets (net): 
SOG NaCNeADUSIN OS Sierdocsrsaeccesaswacepeates se cecceca tpuesusaauclcuassccssvalionen cvsitens 2,430 1, 887 3,430 3,002} 14,561 4,552 7,646 5,358 
INOtLUSEG in EDO uDUSINOSS tsecer-esetecesesreee auccascas carves sata -vasdsenetcunovesssenre 138 284 106 155 99 663 488 328 
VTotalifixed:assets:(met) te..7.2.. cwce seas tvavets cove se Soesy << derneovacceneseep ee roces 2,568 2,171 3,536 3,157] 14, 660 5,215 8, 134 5, 686 
Other assets: 
MON GibCEMUIDV CS TMC DIES perenne censee epee nccaccesortarsccenscvacscacsnensnscartrreacecersaree 107 60 722 538 4,265 5, 842 5,355 3, 004 
EN ORLAS SO US terrace orcs ta eee cao cc sac as ek adacrun GeTenv scovgxsbewscacinebev neds dbbascessenne 1,988 2,230 4,226 3,672) 18,365 6,185 9,950 6,735 
TPotalv other AS SOUS cs. vsecersie2scosecvososecccsvsonessvsenasiesesssvasgundsevevecbedac sus 2,095 2,290 4, 948 4,210] 22,630] 12,027} 15,305 9, 739 
MT OGAILAS SOUS orcece occ coe sags suave saniaes < edory Secne<cheecce ss ck adap Sparse aie vanemmee snes 29,570 | 34,015] 42,240] 39,956| 88,137] 104,036) 99,122) 69,563 
Liabilities 
Current liabilities: 
ACC OUI TSna DOMNOLE SEDAYODLO adr ssoncmscesecsnerescasnecetcerasenodessuacsseesuenmecerines 9,029 12,801 9,148 10, 163 29,309} 21,602] 23,984 17,251 


Fixed liabilities: 
Mortgages on fixed assets used in the buSineSs...............::seeseee - _ - - 4,390 411 1,641 860 
Mortgages on fixed assets not used in the business 


Totalifixeditiahilitiest steer eee ee = = = = 4,390 411| 1,641 860 
OIMSAbiliicsMer ee et ee ee es 2,832| 6,080] 3,311] 4,080] 24,027] 14,079] 17,154] 10,762 
Totaliliabilitica teen et es ne 11,861| 18,881| 12,459] 14,243] 57,726] 36,092] 42,779] 28,873 


Net worth: 


“Cue TL SOAS ace ea phir tek ecto tlt 14,983] 9,654] 12,802] 11,928] 18,030| 31,701] 27,476] 20,479 
Surplus and undivided profits ........cscsccsosssscccsesceecssnssengesesecerssseessenses 2,726| 5,480] 16,979] 13,785] 12,381] 36,243] 28,867] 20,211 
Totalinet worth. wiecn ern cs. tonto meter ween 17,709| 15,134] 29,781] 25,713] 30,411] 67,944] 56,343] 40,690 
Total liabilities and net Worth..........c.cccccsssseeecsseessseeeeseeeseeeeee 29,570| 34,015] 42,240] 39,956] 88,137] 104,036] 99,122] 69,563 


Average net sales of stores reporting. 37, 046 71,905} 74,271 73,614] 162,647] 183,719] 177,206) 123,001 
Number of Stores reporting ..........:cceccceesseeeseeessceeeceessenaeeeasensecstseeanensnens 14 10 26 36 17 38 55 105 


22 MERCHANDISING AND SERVICES 


DEFINITIONS 


PROFIT AND LOSS 


Items 


Net sales — the dollar volume of business done. Allowances and 
discounts granted to customers and value of goods returned 
by customers are deducted from gross sales, but sales of 
meals or lunches provided employees and any goods with- 
drawn by the proprietor for personal use are included. 


Purchases — are taken at invoice value less returns and allow- 
ances, cash and trade discounts. Added to the cost of mer- 
chandise are the following expenses; duty, inward freight, 
express and trucking, alterations, etc. 


Cost of goods sold — determined by adding the beginning inven- 
tory to net purchases and deducting the ending inventory. 


Gross profit — the difference between ‘‘cost of goods sold’’ and 
‘‘net sales’’. 


Operating expenses — all costs incurred in the year’s operation 
of a business, except the cost of merchandise, These include: 


Salaries and wages (except delivery) — payments to employees 
before deduction of income tax or unemployment insurance. 
Proprietors’ salaries or withdrawals are included in ‘‘net 
operating profit’’ in unincorporated store operations. 


Delivery — includes salaries paid to delivery men, truck 
repairs and maintenance, depreciation, licences and insur- 
ance on delivery equipment and supplies used in connection 
with delivery (gas, oil, etc.) 


Taxes — business, property and water taxes. Taxes collected 
for remittance to governmental bodies and income tax are 
not included. 


Insurance — annual proportion of premiums for insurance 
policies carried to protect the business. 


Rent — payments for use of business premises, 
Heat, light and power — cost applicable to year’s operations. 


Repairs and maintenance — costs 
store assets operating 
expenditure). 


incurred to keep fixed 
efficiently (excludes capital 


Store supplies — wrapping paper, office supplies, etc. 


Advertising — displays, window dressing and sales promotion. 


Net bad debt loss — estimated amount of uncollectable 
customers’ accounts receivable less the amount recovered 
from former bad debts. 


Other expenses — telephone, telegraph, postage, bank charges, 
legal, auditing and collection fees, etc. 


Net operating profit —is the difference between ‘‘total oper- 
ating expenses’’ and ‘‘gross profit’’ and includes propriecors’ 
salaries and withdrawals before income tax deductions. 


Occupancy — the cost of maintaining and occupying a place of 
business and includes: rent, business and property taxes, 
insurance, heat, light and power, repairs and maintenance 
and depreciation. 


Non-trading income — interest earned, revenues from rentals, 
other activities, carrying charges and investments. 


Non-trading expense — interest expense, rental expense, any 
other expenses not pertaining to the business. 


Ratios 


Stock turnover — the number of times in a year that the average 
merchandise inventory is sold and replaced. The average of 
the beginning and ending inventories is divided into the cost 
of goods sold. 


Note: Each of the following ratios are expressed as a per- 
centage of ‘‘net sales’’. Consequently, it is permissible 
to make direct comparisons between these ratios. Each 
ratio represents a portion of the average net sales’ 
dollar. 


Gross profit ratio — sometimes referred to as the ‘‘gross margin 
ratio’’ or ‘‘mark-up’’ represents the difference between ‘‘cost 
of goods sold’’ and ‘‘net sales’’. It is the portion of the 
average sales’ dollar from which the merchant meets -his 
operating expenses and obtains his net operating profit. 


Operating expense ratios — each item of expense, as well as 
“‘total operating expenses’’ when expressed as a percentage 
of ‘‘net sales’’ shows the amounts of the average sales’ 
dollar required to operate the average business. 


Net operating profit ratio — the remaining proportion of the 
average sales’ dollar after ‘‘cost of goods sold’’ and ‘‘total 
operating expenses’’ have been deducted. From this amount, 
the percentage allowances for both proprietors’ salaries and 
income tax should be deducted, in order to determine the 
percentage to sales of net returns on capital investment. 


BALANCE SHEET 


Asset Items 


Cash on hand or in bank — the amount of cash in the business 
at the end of the year. 


Net accounts receivable — all customers’ notes and accounts 
owing to the business at the end of the year less any reserve 
for doubtful accounts. 


Merchandise inventory — the cost value of merchandise on hand 
for resale but does not include store supplies on hand. 


Other current assets — includes assets which may be converted 
into cash, if necessary within a reasonably short time, such 
as Dominion of Canada Bonds and prepaid insurance. 


Fixed assets (net) — the cost value of land, buildings, furniture, 
fixtures and equipment less any reserves for depreciation. 
Separate figures are shown for assets used in the business 
and those not used in the business. 


Cther assets — investments uf a permanent nature not readily 
converted into cash and intangibles such as goodwill and 
organization costs. 
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Liabilities and Net Worth Items 


Current liabilities — obligations which must be paid in the near 
future (usually one year) and represent accounts payable or 
any item that may be considered as a direct lien against 
current assets. 


Fixed liabilities — mortgages secured by fixed assets and 
separated, as are fixed assets, between those used and not 
used in business. 


Other liabilities — long term notes payable, accrued expenses 
such as taxes due but not yet paid, and prepaid or deferred 
income. 


Net worth — Unincorporated business — the amount invested in 
the business together with any accumulated profits after 
proprietor’s or partners’ withdrawals. 


— Incorporated business — net worth is shown in two 
parts: 

(1) Capital stock, which represents the share- 
holders’ investment of fully paid-up sub- 
scribed shares, and 

(2) Surplus, which represents distributable sur- 
plus, capital surplus and earned surplus. 


Ratios 


Current ratio — Current Assets + Current Liabilities — indicates 
to what extent the business is able tc meet its current obli- 
gations out of ‘‘current assets’’. Care should be taken to 


examine the components of current assets because over- 
stocking of inventories and overinvestment in credit sales 
(accounts receivable) can result in a stronger or more favour- 
able ratio. 


Liquidity ratio — Current Assets less Merchandise Inventory + 
Current Liabilities — sometimes referred to as the ‘‘acid 
test’’, is similar to the ‘‘current ratio’’ as a test of current 
credit strength. A ratio of 100% (or 1) is usually considered 
favourable. 


Working capital to net worth ratio — denotes the relationship 
between ‘‘working capital’’ (current assets less current lia- 
bilities) and a proprietor’s equity in the business. That is, 
the proportion of ‘‘net worth’’ that could be realized readily 
if liquidation were necessary. 


Worth-debt ratio — Net Worth + Total Liabilities — if used in 
conjunction with the ‘‘current ratio’’, would reflect any 
weakening of the capital structure of a business through large 
loans which give a high ‘‘current ratio’’, 


Interstatement Ratio 


Turnover of total capital employed — Net Sales + Total Assets 
used in the business — provides an indication of the degree 
of management efficiency. However, this ratio should not be 
used alone because ‘‘profits’’ and not ‘‘sales’’ are the major 
criterion of efficiency. 
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OPERATING RESULTS AND FINANCIAL STRUCTURE 
RETAIL CLOTHING STORES 


(Independent) 
1960 


INTRODUCTION 


This report is a continuation of the practice of the Dominion Bureau of 
Statistics to publish operating results and financial structure for selected trades 
primarily as a guide for retailers. The averages and ratios that are shown in this 
report can be used as a Standard by which businessmen can compare their own 
operating experience. The pattern of expenditures and financial ratios by size 
and age of business permits direct analysis of operating results for the year. It 
should be borne in mind, however, that the averages and ratios as published in 
this report do not represent top performance guides. They are the ‘‘average’’ of a 
broad range of operational efficiencies. 


This report is similar in content to the previous operating results reports 
issued for this trade. It is important to note that the data shown in this bulletin 
have been obtained from a co-operative panel of tirms which are classified as 
clothing stores. An attempt is made in some tables to adjust these data in order 
to arrive at averages and ratios which are representative of the trades as a 
whole. These adjusted data are footnoted in various tables of the report. The 
remaining averages and ratios published in this report have not been weighted 
and therefore represent the averages and ratios obtained from a reporting panel 
of firms in each cell. 


Note: Profit and loss and balance sheet definitions are shown on the last 
pages of this report. 
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INDEPENDENT MEN’S CLOTHING STCRES 


For the purpose of this report, independent 
men’s clothing stores are defined as follows: Retail 
establishments selling mainly men’s and boys’ 
ready-made clothing. These establishments may sell 
such men’s and boys’ accessories as hats, shoes, 
underwear, shirts, gloves etc., but the sales of 
these items may not exceed 80 per cent of total 
sales. 


The results of this survey indicate that the 
gross profit for both unincorporated and incorporated 
men’s clothing stores increased during 1960, reach- 
ing a high of 28.84 per cent and 31.47 per cent of 
total sales respectively. 


The operating expenses for both the unincor- 
porated and incorporated stores, however, increased 


to a greater extent than the gross profit thereby 
decreasing the net operating profit in 1960 as com- 
pared to 1958. In both the unincorporated and in- 
corporated sectors, the largest increase in operating 
expenses was in employees salaries which increased 
from 6.62 per cent of sales in 1958 to 6.85 per cent 
in 1960 for the unincorporated firms and 15.55 per 
cent in 1958 to 16.13 per cent in 1960 for the in- 
corporated firms. 


In summary, the net operating profit for unin- 
corporated firms for 1960 was 9.46 per cent of net 
sales, a decrease of 0.93 from the 10.39 per cent 
registered in 1958. The net operating profit for 
incorporated firms also decreased from the 2.67 per 
cent in 1958 to 1.50 per cent in 1960. 


TABLE 1. Independent Men’s Clothing Stores — Operating Results for 1954-60 


Gross: profits 4.205285. See ae ee ee 


Operating expenses: 
Employees’ ‘salaries: co i Se 
Occupancy .28!.. eee. BAY ee ans ee eee See 
Office andiStorerSuppliGse sn ca eee eee 
AGVErtiSin Brite cette cterert enc rear es fee reecertete Mereren Meee ee eet ne ene 
All other 6xpenses. Seeger... cee eee mates oe eee. 


Total operating ExPeNSeS ..............ecccecesseesesscccceececeseeeeee 
Net operating profit before deduction of proprietors’ sal- 


aries and income tax, and addition of net non-trading 
INCOMES Se ieeccecee cae ee eer eee eee 


Unincorporated Incorporated 


per cent of net sales 


28.55 | 28.84 | 29.83 | 30.76 


Note: These ratios are ‘‘weighted’’ according to the 1951 Census weights of the different sales sizes for independ- 


ent stores. 


TABLE 2. Independent Men’s Clothing Stores — Balance Sheet Ratios as at December 31, 1954-60 


Item 


Note: See page 22 for definitions. 


Unincorporated Incorporated 
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TABLE 3. Independent Men’s Clothing Stores — Operating Results of Unincorporated Stores by Annual Sales Volume 
and Occupancy Basis, 1960 


Owned stores with Rented_stores with 


annual net sales of annual net sales of 
Item | Total* 
$20,000- | $50,000- |$100,000| $10,000- | §20,000- |$50,000- |g100,000| ~°'* 
49,999 99,999 |and over} 19,999 49,999 | 99,999 | and over 
les 
BUMDOLLOLES POLE SURE DONC coo ccucgcsausucessastecahesacacarvecteedverccassoucarasate 24 22 18 20 86 58 Pil 262 
Average net sales per store .., $ 32, 244 10,212 L100, co. 16,128 33, 280 69,133 | 137,506 79,070 
Average beginning inventory ...... $ 14,370 | 24,492 | 48,450 8, 480 13,545 24,684 41, 335 26,616 
Average inventory, end of year.. $ 13,950 | 24,277 49,759 8,152 13,007 24,521 40,370 26,381 
Average cost of goods sold..... $ Zapgok 51,145 | 110,714 11, 203 Z3gkoe 49,468 98,391 56,399 
Stock tumover (times per year)..... ae 1,62 Ppa l(t) 2.25 1.35 1.73 2.01 2.41 2ele 
Profit and loss data 
(Per cent of net sales) 
CORTESE TUCO 1 cre ho ea RE so a 28. 88 27, 22 29.13 30.53 30.43 28.44 28. 44 28.84 
Operating expenses: 

Employees’ salaries and wages, (except delivery) ... me 6.70 6.51 9.02 2.12 4.90 els 8.70 6.85 
MYOTIS DY Be gamete sy ee os cc 8s ceca se aeecs SSaonctaes=eusas lands Scachsshwavsac¥ie an 0.49 0.30 0. 97 0.37 0.45 0.36 0.53 0.48 

Occupancy expenses: 
BUCS Pea mene eee an cae tices ct se I ata cuda ai eenc vee vane saterned 1.24 1,04 0. 85 0.70 0.52 0.42 0. 33 0.69 
Insurance , 0.79 0. 83 0.73 12 0. 87 0.80 0.71 0.81 
EVONU, Seren ttt ts, eis _ - _ 6.99 5.56 3.82 3.36 2.93 
Heat, light and power... 1.22 0.91 0.75 2.00 0.93 0.68 0.51 0.87 
Repairs and maintenance. 0.62 0.82 0.65 0.42 0.37 0.46 0. 40 0.51 
Depreciation allowances ....... 0. 54 eee 1.28 0, 84 0.93 0.69 0.69 0.85 
Total OCCUPANCY EXPENSES ......c.ccsccsseosssresnsrerscpenssscasssetenesscoeas 4.41 4.82 4.26 12.07 9.18 6. 87 6. 00 6. 66 
OMEMC evan CG SCOLEVSUDDILES Bat ee cco. ein. cccuctabent soos ossnet SuecetesasPeccbs 0.47 0.50 0.59 0.62 0.61 0.55 0. 48 05:50) 
overdising ee? (shes)? 0.60 hsalel 1.73 0.74 1.19 1.53 1.58 Bey 
Net loss on bad debts ~~ 0.06 0.29 0.35 0.49 0.17 0.35 0.49 0.34 
PIMEOER ERICK DCIS CSimeeaspet cere eceacet soec. ia. tiej secs sec ortanss seeretce nes pea 2. 91 3.53 3.30 3.46 3.55 3.02 2.87 3.19 
Total operating EXPENSES auo...c.cccccseccsscscssacencceossssscescsecseacenseesnseess 15. 64 17.06 20. 22 19.87 20.05 19.86 20. 65 19. 38 
Net operating profit ce 13. 24 10.16 8.91 10. 66 10.38 8.58 71.79 9.46 
Non-trading income......... ee 2.93 1.03 1.50 0.52 0.47 0.27 0. 36 0. 84 
NOHSUR CIN SEO XDCNISC pam neM wrewh MAM vor, 5. 5c. caaxereenisen seeasosvasadesevecteb neces 1.45 0.37 0.14 = 0.12 0.09 0.16 0.29 
Net profit before deduction of proprietors’ salaries and income tax | 14. 32 | 10. 82 10,27 11.18 10. 73 8. 76 7.99 10.01 

i NE 


1 Averages and ratios ‘‘weighted’’ according to the 1951 Census weights of the different sales sizes for independent stores. 


TABLE 4. Independent Men’s Clothing Stores — Operating Results of Incorporated Stores by Annual Sales 
Volume and Occupancy Basis, 1960 


Rented stores with 


onto annual net sales of 


Item Total! 
stores | $20,000- | $50,000- | $100,000 
49,999 99,999 and over 
ir — 

Number of stores reporting ... cee 10 17 36 57 122 
Average net sales per store . $ 106,218 36,658 79, 382 186,021 150, 220 
Average beginning inventory ..... $ 36,411 16, 165. 31,061 53, 860 46,357 
Average inventory, end of year . $ 32,763 16,700 30,270 56, 203 46, 761 
Average cost of goods sold ....... $ 73, 066 20,00. 55,391 125, 801 102, 602 


Btocmstumoven(timesipenyear emer Meee we, ene heen Ce oe, me Det 1.54 1.81 2.29 2.20 


Profit and loss data 
(Per cent of net sales) 


SECIS TEDL a loo REN Se ay IRR ORI Sc oc EPR Oe ROR, a AR 
Operating expenses: 


31. 21 30. 90 30.22 32.37 31.47 


Executives’ and employees’ salaries and wages, etc. ( except delivery) ooo... ceeeeeeeeeeee 17.40 16.94 15.99 16.01 16.13 
ES UN OUR esor cee CRORE ce aa SPR Ro Pn DRA AR RE Gia epson a Aine 0.18 0.31 0.37 0.33 0.30 
Occupancy expenses: 
BEEK CS Mcrae fe Re Ma ore cca leo Re eoes nas aps os er ncadvvaVeaeiue Gets oneoaney acs irevdev asevel be SeusarGastsmaseenetien ecitecuestare? 1.25 0.62 0.55 0.49 0.61 
Insurance 0.85 0.75 0.76 0.56 0.66 
BUENA deduces tones rae - 5.50 4.38 Ea l 3.07 
Heat, light and power ...... 0.92 127 0.75 0.55 0.69 
Repairs and maintenance 0.82 0.18 0.50 0.48 0.50 
DSHEGC ra tiOnMAlLOWANC CS cre csc a uieeccbudansse vepepieeoy cocenedl ous Gn nape sata sone vesauect user soeeenoseuem ven 1.10 0.32 0. 62 0.74 0.75 
SE Ota WOCCUDANC Y CXDEMS CS 2505555 ah ears cates eee cena eas Sea chee cpetnte te bsnc sk i 4.94 8. 64 7.56 6.39 6.28 
Office and store supplies .......... 1.58 0.59 0.63 0.62 0.98 
Advertising a 2.52 risa Ge 2.10 2.38 2.34 
Net loss on bad debt: 0.40 0522 0.29 0.37 0.36 
All other expenses ................ 4.03 Soule 3.50 3.39 3.58 
MiosatrOperating EXDCNSCS Soy rte ec sc een ae cercrs crete oe a eee as CEu eases es eens te 31. 05 31. 53 30.44 29.49 29, 97 
INE CLEATS FS) erg cre acer ceeaeet ome sane creel ne C0 ein penne epson cote UCB Oe cea 0.16 0. 637 0, 22? 2. 88 1.50 
Non-trading income . pa I 1.33 0.34 0.38 0.59 
onmtrading EXpenSe .c..ccsocccacscacocsecvessecsess 0.02 0.90 0.07 0.02 0.08 
Newmproric beforesprovision ,for income) tax F.ayeiatercsrscscenittenceseen-cpteoete peceseonee eee areesabenndeuanesisen 2.29 0. 20% 0.05 3.24 2.01 


1 Averages and ratios ‘‘weighted’’ according to the 1951 Census weights of the different sales sizes for independent stores. 
2 Net operating loss. 
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TABLE 5. Independent Men’s Clothing Stores — Owned — Financial Structure of Unincorporated Stores by Size 
of Business as at December 31, 1960 


Stores with annual net sales of Total 
Item all sizes 
$20,000- 49,999 $50,000-99,999 | $100,000 and over | $20,000 and over 
average per Store (dollars) 
Assets 
Current assets: 
Cash on hand and in bank..............:c0000 eae Spied 4, 613 5,999 10, 864 6, 847 
Accounts and notes receivable (net) = 1, 143 3,526 10, 599 4, 622 
Merchandise inventory ....ccccsseeeees a 14,102 24,277 49, 759 27, 628 
Other curr ent aSs ets rc resscretwececcans ves reseasccecsacaneesvaeubeancesastauervavicaeses 1, 441 688 35. 162 1, 666 
Potalicurrent:Assetsirs.-casticscss.-se-vcovsscaeccovenseetsveevoenrecesesuaeercamsee 21, 299 34, 490 74, 384 40, 763 
Fixed assets (net): 
WS in Che: DUSIMCS So recccssecvces eacvexenescsaeseecasansuecrccactaneden dbacuvessvaasnans 8, 539 17, 486 31, 056 17, 948 
Notusedsintthie: business ccacc.iieescss to crieetetesuerscormtrtt ouceareed 2, 228 5, 320 5, 932 4, 332 
Total: fixed assets (Neb) rs .c:cesesencoeseeeectoscsde smvds eee cv eeseestescerceeezs 10, 787 22, 806 36, 988 22, 280 
Other assets: 
Long CERN INVEST ONES |... occccsr secorevcestysucencassosesanenawsvahves sxsosechoarsentns 1,188 3, 302 T, 256 3,621 
Other assets ..........0. cee 573 11 1,970 7173 
Total! other assets .ccccs.-.cteccsicsccsceos novscuaserssesteoveresesstevancsosarncvees 1, 761 3, 313 9, 226 4, 394 
Total assets cise peceese sorossetretee totea toss oes resetaecsvavessevtentosteoncs tee 33, 827 60, 609 120, 598 67,437 
Liabilities 
Current liabilities: 
ACCOUNTS ANG INOCES! PAYADIC: fe.-acs-scessdsaccesncsensesstenaspstcsransnespcecsmeveats 5, 424 9, 907 29,217 13, 657 
Fixed liabilities: 
Mortgages on fixed assets used in the busineSS ........ccceeereeeee 1,610 4, 779 10, 128 5, 095 
Mortgages on fixed assets not used in the business ... — 1,039 2,545 1, 867 
Total! fixed: Wabilittes cc cjcsc:encccscsncecvescpvccesssstceatccuecccumesecesovecsereen 1,610 5, 818 12, 673 6, 962 
Other abilities cc. ticctavsscscoceoseectsaneversdhovssieestecved uevassseeeteaccsuccesaosmacs 2, LL8 3, 022 5, 175 2,597 
Total! Wabilities 35.c:scccccstecciccarvoccusstderesuauons staves Wasstussesca see ceeearey 9, 152 19, 047 47,065 23, 218 
Net worth: Proprietor’s or partners’ equity in the business ........... 24, 675 41, 562 73, 533 44, 221 
Total liabilities and met Worth ..............:cccessceesscceeeeceteeeeeeeeeene 33, 827 60, 609 120, 598 67,437 
Average net sales of stores reporting .. eates 32, 864 TOR LMC, T5Gyeo 80, 420 
Numberoftstoresmeportin g.c.c..-sesccentev ewes cucvtnecsesuscncecesseustessacasccee 24 22 18 64 


TABLE 6. Independent Men’s Clothing Stores — Rented — Financial Structure of Unincorporated Stores by Size and 
Age of Business as at December 31, 1960 


Stores with annual net sales of 
Total 
all 
item $20,000- 49,999 $50,000- 99,999 aimee 
=n $100,000 
and over $20,000 
Under | 10 years Total Under 10 years Total and over 
10 years | and over 10 years | and over 
average per store (dollars) 
Assets 
Current assets: 
Cash on handvand in Dank ecccssescevctice-cesavaacavesnctads cotsacccssteseocseverece 15705 2,539 2, 388 3, 235 4, 783 4, 423 5, 245 3, 475 
Accounts and notes receivable (net) ee 1, 087 1,310 1,270 5,581 4,236 4, 548 10, 024 3, 566 
Merchandise inventory .......ccccccceecseseeee os 11, 837 13, 284 13, 023 27, 604 Zapato 24,511 40,370 20, 633 
Other current:assCtSiscscccs-ccssecssasssesnasssessnneadenstasaceasteceamenset vncdces 109 1,051 880 548 1,855 BEY 1, 289 1,169 
Total current: ASSets 1. 2ivees, vaieenctederttbcsebesvarvaboe sete vossssatewsssecenes 14,738 | 18,184] 17,561 | 36,968 | 34,449] 35,034| 56,928 | 28,843 
Fixed assets (net): 
Used-in thesbusinessi, Bveserecccc ctecseteeteve. cv cvsses foatey Ce stcovesescesesseate 1, 036 1, 085 1, 076 2,673 1, 781 1, 988 7, 056 2, 180 
Nob used inithemhusines S ctecvcscsscceceeeosttericcsnance teerastevessancsuacvscunacens 173 1, 503 1, 262 115 979 178 6, 343 1, 760 
Total fixed assets) (Met) eicccccsccssensccsaceccacroivesassatendeconcucsedeionseseuese 1, 209 2,588 2,338 2, 788 2, 760 2,766 | 13, 399 3, 940 
Other assets: 
Long ‘term: inves tm ents auc st.csiscsssces decane tuvoives-cacstcaatveresceoncvereacotonse - 510 418 891 154 325 46 337 
Other assets re 6 876 719 562 289 352 1, 076 637 
Total other: assets iy. ticca isc casvecesdteesdee vain vi ace vanate Rersvey cponcom eveuseenen 6 1, 386 fsa 1,453 443 677 Let pe 974 
Total ASS ete). .oscertvcqssasee cc: cosvssuvegsy aes sate acstekeap vesncoseeseunceemensupeines 15,953 | 22,158 | 21,036] 41,209| 37,652) 38,477| 71,449 | 33,757 
Liabilities 
Current liabilities: 
Accounts Aid Notes PAY ADlE..ccs.vcccenvecoecscsecccscassnapassececssevrcculedcocrccass 5,647 6, 152 6, 061 14, 297 12, 441 12,872 21,219 10, 434 
Fixed liabilities: 
Mortgages on fixed assets used in the business ...... — 88 712 - - - 2,476 362 
Mortgages on fixed assets not used in the business % - 323 264 - 242 186 1,452 393 
Total fixed Habilithess cc: .c...ccccctceceaessnsen cite ctessuneeoatncpetestecssnace 411 336 - 242 186 3,928 155 
Other all abilities var scc.nancseenaseescss cpsttan eee cee ss aneea ers tart ey aces 1,651 1,125 1,2 20 Olas Qpaoce 3,042 by Pe 2,388 
Total Habbtltles:.....ceresAoscncccscces erseetro ce caceoacen teranen anyon te Coe eee 7, 298 7, 688 7,617 | 20,020 14,915 | 16,100} 30,403| 13,577 
Net worth: Proprietor’s or partners’ equity in the business. .......... 8, 655 14, 470 13, 419 21,189"| °22, %37"|) 22,377 415046 20, 180 
Total liabilities and net ® worthy viccc:<syo-deccaesbacentecte tic rteetteeetccene 15,953 | 22,158 | 21,036) 41,209| 37,652| 38,477| 71,449 | 33,757 
Average net sales of stores reporting .. - 32,935 | 33,412 | 33,326] 74,410] 67,661 69, 228 | 137,506 | 59, 565 
Number of Stores TOPORe Ee 6s. fecccvscrsscscencstestenctea ch tnatenrenteaones tanatamnaeoce 15 21 160 


a 13 43 56 
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TABLE 7. Independent Men’s Clothing Stores — Owned — Financial Structure of Incorporated Stores 
as at December 31, 1960 
SSEEEEEEEEEEEEEEEEEEEEEEEEEEEIRRENRIERIneeeemeeeeeee=neeeee—— 


Total all sizes 
sis $20,000 and over 
average per store (dollars) 
Assets 
Current assets: 
(PESH DL GEIL EES TG Ha 7 UR 0 Raa ON RD I SEAS CpS ERNE SLR RO rnp RR erm <a 7,433 
Accounts and notes receivable (net)... ane 11,061 
Merchandise inventory ................0+ et 37,579 
Other current assets . oA Weloo 
Total current assets ............ lta Saaste PUP ae dda vs hTaga ae saga soo bas cde VonERE STR AR Seo sar ee Dakaee erecta estas Semteasdentb eee hegetearnoeteaqup se eenoeSeaises 58, 808 
Fixed assets (net): 
Used in the business 84, 289 
Not used in the business 2 tle 
MOUALTIXERIASSOLS TMOL reece cera te as aoe Seca) sas ap ova Sales eas os nw doo hsm na seat Oh cs ueetaer <a cainge Fong hen Sarah aN ecient lesoeainaniween se 85, 504 
Other assets: 
PROM LOLOL NCS IMG TGS Een ONE oc RO ora Re onidh sce Moen seca eee ode teic sass RRO ao eiced BRCM UN RRA Ue RMERE tone cor ee eee ee Meri Mehamtenee asa erie s f PA aE 
Othervassetsy..5..22.02h: 15, 197 
Total other assets . = 17, 994 
OAR ASS OUS Fee. eax swaged svan wld winns tebe actteen snaps estaosiinnas 162,306 
Liabilities 
Current liabilities: 
AOC OUNESEANT NOL Su POND LS toc. certrecckesdecvtrcok etetetee coer aataces atte ca ee Mee owiehe eoavaee Seacee em eeah AEG bate termeeatesnipya-sdactek hate ee. cata ead eys 14, 992 
Fixed liabilities: 
MON Care sEONoiKed taSSOlS USE, 1H UNE: DUSLMOSS cic. scc care ster cles ce ruse a uctnonea sea aaa soi Sete c Gen pae teria aa Sects vtces exw aplen MEO sa ey ea pmePoetiseip siren 12,841 
MOrEacee ON IXEG GSSCUS NOt USEd MN UNE DUSINGSS ico. ec cecck cc ccvdinseccasbavanantoanvanus exeaohstcenois uvsasnnteuivan sapvactetinighasteepaexdsatenersseeckres — 
SROCAT EL RCO EL IDE RIOL OS ee Ngee rte enc na Oe ace ren cece oe Be ctigea Ree ce SO re eae aint oak IE > soar ansRauan. casbehe-Paanetns +2 saohoer 12, 841 
NRPS PEE REVELL GLE See ote Beers ioc lsc oc nccsaey aoe cco ca coca sono casos ao ntrax nan Re CoRR IER ceelas SUR aa ES At acca rhode area ckiealaaMeRcsnncuaeneeeaabararn ties 22, 759 
Total liabilities .. 50, 592 
Net worth: 
IRENA NRG Ocean FR ee ae oct crts SY Dats sssete ING AE LRN os ee ee DIE Ask oe DES Ieee PES a deEen ya cesta Pees Paccnasdae on ven eis aeieas 60, 351 
Weare REEL AUTRE ACR RTECS cc 8 a Soci aos setn any aunts vohha na ap asehoece easnned duatin tommiatonud uaa dpe meat cals on eae dtuppsivtons anv teres da dhionactescchaaeeySibmantsnes 51, 363 
PRUE RRO GWU ON GINS 5c ide ee Sa eres eas Sati ga ay < Ae ep ons 22 sway du oan aap Mains badalehe caus aaeeslepapex ny amniavsce anupaciaces scsws abbastiasaveuns waidvapwaaashanaiastesitasanveeteerrad salts 111, 714 
Shh ERS TAU DODD: RENE AIROE, WE OR GIR asics ssa cites sen chivetespantvne cadre reatev drncrnnsctieap zaacda scat em opps up'onien Dawollema depots veep ere peor sineitan kW Ps wh dL Uo wevranaltell wenn ayn cue 162, 306 
Average net sales of stores reporting ... osiet 142, 981 
Number of stores reporting. ..............cessssercsesessee FP neve) coe ARS saat es uae RSE SoS TO EN eT otra pe a ch ee naa cacppetan psia nace eee ll 


TABLE 8. Independent Men’s Clothing Stores — Rented — Financial Structure of Incorporated Stores by Size and 
Age of Business as at December 31, 1960 


Stores with annual net sales of 
T Total 
Item $50,000 - 99,999 $100,000 and over all sizes 
$20,000 - 5 et oad 
49,999 Under 10 years Under | 10 years and over 
10 years | and over Total 10 years | and over Total 
a average per store (dollars) 
Assets 
Current assets: 
Sasnron nandwand ima awk ccd oc porta tessacteersetoesevesteswsenldensicet meee eet 3, 286 2,380 4, 080 3,497 8,621 7, 806 8, 045 5, 839 
Accounts and notes receivable (net) ey 1797 7, 891 5,465 6, 297 18, 758 18, 207 18, 368 11, 875 
Merchandise inventory .................... Se 175-015) (30; 082 30,318 30,237 | 47,440 58, 965 55, 587 41, 339 
Other current assets .., aA 910 313 {FT T33 852 815 ye al 2, 480 1-42 
PEOUAIUC HITE MG OSS CUS gi cress eee oar trae tenon econ erates F/lnzaeenwoaumeeras renfeatens 23,008 | 40,666 | 40,996} 40,883 | 75,634 | 88,149] 84,480| 60,765 
Fixed assets (net): 
EEO) OM oe i a na eS me one be eo Se A 1, 809 3,989 2,861 3, 248 4,048 8, 944 7,509 5, 241 
GEMS OC JI FC DUST RCS 5 one conn nstivenpriiorsniannaninmepsitaruasevadnenreneureacetona NORM SY, 309 489 427 819 1,491 1, 294 1,002 
POCALPINEAIASSCES (EL) 5.55.55 cc bidsiecsnstovicv sco PUREE paUaRI AAP AXELNG ENE hey one 2,991 4, 298 3,350 3,675 4,867 | 10,435 8, 803 6, 243 
Other assets: 
Long term investments .. 781 _ ioe 875 2,980 2,346 aooe 1,726 
OPEL ASSCESH iicercpanveenn es 1,587 4,540 3, 836 4,078 9,577 5, 163 6,457 4,917 
FROUD IS OLROT: ASS OES) 3855s acig ce rare tac serisrastc onus ecnecer enantio a mmaneuereennate 2,368 4,540 5, 168 4, 953 12,557 7,509 8, 989 6, 643 
BROLAU AS SOLS ee eee cciee ceenccds tres aracrevebenen correnn ures wave aadur tua sor: 28,367 | 49,504 | 49,514 49,511 | 93,058 | 106,093 | 102,272 | 73,651 
Liabilities 
Current liabilities: 
PLCC CMITIUS BINT THOUS, DEY QDLC: oo enciciesangncaennsenonenandnkrelnance doadacesrenapturnse 7, 954 17,957 14,434 15, 642 28, 967 30,590 30, 114 21901 
Fixed liabilities: 
Mortgages on fixed assets used in the business ..............cceee - — - — 116 = 34 18 
Mortgages on fixed assets not used in the business... 667 _ - = - - = 108 
Total fixed liabilities bee 667 - - - 116 - 34 126 
(SUR STy NV as Wie Wee 2 Ne one 53S RPMS, eRe. BAS am 6 Oe een Rene aa ee 6, 509 9, 043 4, 138 5, 820 17, 092 12,161 13, 606 10, 000 
TERA CTS TALE ie ae aes saul armrest vn 15,130 | 27,000 | 18,572] 21,462 |} 46,175 | 42,751 | 43,754| 32,083 
Net worth: 
COPA TEL UD IES COCR ON S85 was OR Ge hs acetaane cee ties emtacecees iar oe oad ee eines ovata 8,664 | 16,408 18, 586 17, 839 16,325 | 28,157) 24,689] 19,930 
Surplus and undivided profits .. aS 4,573 6, 096 12, 356 10, 210 30, 558 35, 185 33, 829 21,638 
SOLA: MOE sw OUEET Le tee, Le coerce ree eee ccs ace oa eervean bnew, ansevvars 13,237 | 22,504 | 30,942] 28,049 46,883 | 63,342 | 58,518] 41,568 
Total liabilities and net worth ........0...0.ccccccccccteensteeeteeeeneeees 28,367 | 49,504 | 49,514 | 49,511 | 93,058 | 106,093 | 102,272 | 73,651 
Average net sales of Stores reporting ........... cece eecccctecccecccceeereeeeeeeeeeees Sipows 80, 385 719, 346 79, 702 | 178,579 | 187,673 | 185,008 | 127, 862 
MOMTIOT OF BEORCRS TODOREIO Gobo es fac ccnccvdsvsn de chadbaecsinscisinceeporsas can cavanbucdsanue i 18 12 | 23 35 17 41 58 img 
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MERCHANDISING AND SERVICES 


INDEPENDENT WOMEN’S CLOTHING STORES 


For the purpose of this report, independent 
women’s clothing stores are defined as follows: 
Retail establishments selling mainly women’s 
ready-to-wear coats, suits and dresses, with or 
without women’s accessories, such as hosiery, 
lingerie, millinery, etc. Establishments selling 
piece goods in excess of 50 per cent of total sales 
are excluded from this category. As well, those 
retail establishments that specialize in single lines 
such as millinery or furs are excluded. 


The operating results for this trade are pre- 
sented under two main categories — unincorporated 
and incorporated business establishments. 


In the unincorporated sector, the gross profit 
of women’s clothing stores increased to 29.92 per 
cent of net sales as compared to 28.78 per cent in 


1958, The increase in gross profit, however, was 
more than offset by increases in operating expenses 
which rose from 20.26 per cent of net sales in 1958 
to 21.82 per cent in 1960. The net operating profit 
before deduction of proprietors salaries and income 
tax declined to 8.10 per cent of net sales as com- 
pared to the 8.52 per cent —registered in 1958. 


In the incorporated sector, the gross profit of 
women’s clothing rose to 32.51 per cent of net sales 
as compared to 31.91 per cent in 1958. The operating 
expenses also increased—from 30.43 per cent in 
1958 to 30.61 per cent in 1961—but the increase 
was not sufficiently large to offset the improvement 
in the gross profit ratio. The result was that the 
net operating profit for the incorporated women’s 
clothing stores rose to 1.90 per cent of net sales in 
1960 as compared to 1.48 per cent in 1958. 


TABLE 9. Independent Women’s Clothing Stores — Operating Results for 1954-60 


Item 


GOSS iPROLLGH 5. RO Re tettetersdecnceee ieee snes 

Operating expenses: 
Employees’ salaries 
OCCUDAN Cy ewer ee ree a ae ee en eae 
Office and store supplies 
AGVETEISIM Gir ceceetc eeenccertne 
All other expenses 


Total operating Expenses ...............cccccececsseseseseceeseeserecee 
Net operating profit before deduction of proprietors’ sal- 
aries and income tax, and addition of net non-trading 
income 


1 Covers only rented stores. 


Unincorporated Incorporated! 
1954 1956 1954 1956 1958 1960 
per cent of net sales 
27.38 | 28.29 | 28.78 | 29.92 | 31.23 | 31.78 | 31.91 | 32.51 
8.09 7.78 aod 8.49 | 16.57 | 15.85 | 1%. 027) 16cuto 
6.44 6.49 te 15 OO miOo 7.02 | 6.94 Lio?! 
0.66 0.69} 0.73 Ont) |mOeTTe0.:83 | sOa88 0. 87 
1.10 1.05 | 0.97 1. 06 TGs ie, (ee: Let6 1.86 
3.49 Sao 3.87 4.01 3.18 3.29 3.83 3.92 
19.78 | 19.56 | 20.26 | 21.82 | 29.23 | 28.61 | 30.43 | 30.61 
7.60 | 8.73 | 8.52] 8.10) 2.00| 3.17 1.48 1. 90 


Notes: These ratios are ‘‘weighted’’ according to the 1951 Census weights of the different sales sizes for independ. 


ent stores. 


TABLE 10. Independent Women’s Clothing Stores — Balance Sheet Ratios as at December 31, 1954 - 60 


Unincorporated 


Incorporated 


CUITENU: Ta WO —'OWned Tticsc. cecutoeetrenssseattecrecv cease: ceeeecrreeecdtecdes 
FONUCC Ne Gee. cckacter ete are nere cies Mtsccer TES 

A quUILAtyerat iO Owned. geec.c eerste ese tact aree eee eee 
FROM CCC ross ctecereters orators etre ete oe een eee 

Working capital to net worth ratio— Owned ......eeececcccccceee eee 
EVCnUCd| gh: cp.eett a eecnctec 

Wiorthacde bt ra Wo Owed scrscseseersatescescctecten ceeseeee treme ieee 
RENUCCS Bh weet aecs5. ts Reece. ve vee cess 

Turnover of total capital employed — Owned ................eee0e 
FVENtGG Se. Svecest. eco 


Note: See page 22 for definitions. 


2.66 2.95 - 
2017 Qe tl weno ay eX 
0.99 1.08 0.79 - - - 
0.92 1.08 0. 97 1.46 eplit 1.19 
0.54 0.59 0.49 - - - 
0.79 0.91 0.85 0.74 0.83 0.74 0.69 
1. 96 1.59 2.14 2.45 - - - - 
1.18 1.16 1. 20 a 1.49 1.56 
1.67 1.60 1. 80 Bis» | - - 
2.44 Oeemite PASSE 2 | 2.45 
a 
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TABLE 11. Independent Women’s Clothing Stores — Operating Results of Unincorporated Stores by Annual Sales Volume 
and Occupancy Basis, 1960 


Owned stores with Rented stores with 
annual net sales of annual net sales of 
Item =a: 7 Total! 
1$10,000- |$20,000- |$50,000- |$10,000-| $20,000 - | $50,000- | $100,000 
19,999 49,999 99,999 19,999 | 49,999 99,999 | and over 
Number of stores reporting ...........cccccsseesseeee 11 yy) 17 29 68 52 20 242 
Average net sales per store ..... $ | 15,991] 30,068] 67,050 15,848} 34, 386 72,951| 145,194) 67,147 
Average beginning inventory ... Pre 9, 934 11, 179 20, 224 5,528 9,345 15, 092 20,729 13, 952 
Average inventory, end of year a) 9, 244 11,015 20,063 5, 485 9, 603 15,945 Pre) 14, 370 
Average cost of goods sold ........ ..$ | 12,049 | 21,296] 46,901] 10,954] 24,320} 50,212] 101,501) 46,939 
SPOCEATIENOV EN (CULINOSIDORSVIGAT):. cacsvenssonsaasacnechodentnstettoascossevorsvaceoseoeseres 1. 26 1,92 2. 33 1.99 yay | 3. 24 4. 84 3.31 
Profit and loss data 
(Per cent of net sales) 
Ba BDEO AG tte atin cs cop tee ecnsict spsxseverosrcersceeaceree sticigessorncessavonessuaosassernncesvaions 24. 65 29.17 30. 04 30. 88 29. 27 31,17 30. 09 29. 92 
Operating expenses: 
Employees’ salaries and wages, (except delivery) . 3. 36 7.63 9. 22 3. 90 1203 Ch?) 11.51 8. 49 
VCVEV. OLY Cearescr ster es save vdie ccssonsaaudssssdeesevdadcvasssosenpaveresteossess 0. 84 0.55 0. 48 0. 59 0.42 0. 48 0. 26 0.44 
Occupancy expenses: 
BEAK Ope reertrane oe tes heaey recanasiesjaicnackcckonconssesarerereearcecayipancavinoneardecen oavons 2. 43 1.67 italy 0. 67 0.47 0.40 0, 43 0. 76 
Insurance 0. 79 0.99 1.10 0. 82 0.67 0. 72 0. 48 0.75 
VON bette pars secs cssscssesseyss - - _ 7.70 S535 4,30 4,13 3.65 
Heat, light and power .. 1,97 1, 46 0. 89 Hows) 0. 80 0. 68 0. 53 0.90 
Repairs and maintenanc 0. 78 al 0.67 0. 55 0. 40 0. 66 0. 56 0. 64 
Depreciation allowances ... 0. 08 1,34 1,51 0. 50 0. 69 0,71 0.94 0.85 
TOtallOCCUDANCY EXD ENSESS isccscssccsascccsccscosesssoressoescocsnssnnoraczoavyane 6. 05 6.57 5. 34 11, 49 8. 58 147 1. 07 7. 55 
POEM COvANG! SLOPE SUDDIVESE seccascsveccstserssscnngssrectronstssonssacessscecesensssnpnspere 0.67 0. 85 0. 72 0.72 0.59 0.81 0. 76 Ost 
Advertising ......csssccssesees 0. 78 0.60 1. 42 1. 00 0.69 AT 1. 48 1. 06 
Net loss on bad debts . 0.15 0, 21 0.11 0.05 0.02? 0.15 0. 18 Ost 
PAVIEOPRORLOXDONSES hoor secsrssesxarecrseosssseocssnscttsersessass Le PEA PE EER Sere 3. 48 3.67 2. 96 Sop Sirresel Dente Groth 3. 46 
Total operating EXPENSES ...........cccccescsccesssscsessserescerssnsesesnsseseseseses 15. 33 20. 08 20. 25 21. 32 20. 60 22. 51 25. 63 21. 82 
NEL ODOTRUNRDTOULG ccicsessscavarcsresvsasieocecctesncas<cosuesenessanenéonvoscvosesepacsecr 9, 32 9. 09 9.79 9. 56 8. 67 8. 66 4, 46 8. 10 
ROM ERAN Lali) CONIC recess csrsvcrevavsupvsersnoservevssogs¥consvaneyenveosspiinenneavence sos eascveows 0.73 2. 96 0.96 0. 28 0. 40 0.54 0. 38 0.76 
MINER TOLD: ORD CNGE coceesrc: a ceseonsn vennnavarvnspiConcssdetebentesaneorninsenavspeasenpendapsevee 0. 59 0. 74 0.17 0.13 0.01 - 0.05 0.14 
Net profit before deduction of proprietors’ salaries and income tax 9, 46 11, 31 10. 58 9, 71 9. 06 9. 20 4. 79 8. 72 
He aie se 
1 Averages and ratios ‘‘weighted’’ according to the 1951 Census weights of the different sales sizes for independent stores. 
2 Recovery of bad debts—excess of amount written off. 
TABLE 12. Independent Women’s Clothing Stores — Operating Results of Rented Incorporated Stores by 
Annual Sales Volume, 1960 
Rented stores with annual net sales of 
1 
Item $20,000 - $50,000 - $100,000 Total 
49,999 99,999 and over 
PIED EEE O GIS FOTOS PLCDOTEAN Wien sccassnecscasessncnspatnesptncpebacsshcennscets+ansapanassssiasspaabaeonsppspase saan 14 20 37 Ue 
Average net sales per store .. $ 33, 863 76, 626 194, 003 154, 180 
Average beginning inventory .... $ 10, 414 18,395 Oo TIT 23,591 
Average inventory, end of year rae) 10,029 18, 283 24,100 24, 540 
Average cost of goods sold ......... Ae. 22, 360 52, 331 129, 837 103,511 
REDHAT IINOVETACTIINES DELLVCOL)) Gassrecsascupssressapseranstenprerepnopcenpesnssrreebastarssencovecvasnanash 2. 19 2. 85 5. 54 4. 30 
Profit and loss data 
(Per cent of net sales) 
MTR TN pera ecen cailt soo cuapayabeescnestecoeseqau ssp hauacsrepoineuansspnsesaspanesseanasenaaaboae anahtxoon erbanehoses® 33. 97 31. 71 33. 07 32, 51 
Operating expenses: 
Executives’ and employees’ salaries and wages, etc. (except delivery) ........ 19. 01 15. 19 Lia35 16.75 
MURS OL Van eect nstee sma toe nats eitncn zac canehstrarmnarcvacabventoy tee nasseshendancashessstesednsaatsustesssnspsananetns 0, 32 0. 45 0, 24 0. 29 
Occupancy expenses: 
BSS se eee eee es cas cosh coneee pean rie seat ontoeancesusiaestsdtenett sachlavantnactmttaysvoncan sve serena 0. 89 0. 39 0. 50 0. 58 
Insurance 0.65 0. 58 0.54 0.60 
WRONG a pe trcngessvabiecostpavagnanes 8. 02 4.75 3e0D Series 
Heat, light and power .... 0.95 0.72 0.54 0. 68 
Repairs and maintenance 0. 46 0.60 0.72 0.62 
Depreciation allowances... 0. 50 0. 66 1.16 1.00 
MotatcOCCUMANCY, CXDONSES: scceccsaceancescrsssessesrevnsapcentessenenesrasdbannseossse sarees enaessenses 11, 47 7. 70 7.01 rey! 
OBE CRTATIOURLGOLE TEU DD ILC Gur ncs ragscccepcccsnrosicodselasnnsassanst assebansucsnosavanestonsusomrsenaubeospasnhn 0. 59 0. 96 0. 86 0. 87 
PAOVOPEI GING) csunioes-n0scesosnnsoos 1. 06 1.67 1, 82 1. 86 
Net loss on bad debts 0. 07 0.03 0. 18 0. 14 
PIIEOLD OP EXO EMSC EB kassccsrcssssaspossaceetepbarsscarnsenscdseronemenens 3. 22 3. 78 2. 98 3. 49 
Total operating EXPENSES. ............csceeeessreeesneeeeees 35. 74 29. 78 30. 44 30. 61 
IP RTO OLEATE PUD CEG ieees cases asses ecethconess cane tune cu suancodsbveneesncntescanenseseessseacreneer=nrmer?>® i Laer 1,93 2. 63 1.90 
DNOMsSTAGINE INCOME: Sp. crcsonncssocsnenarssssssasovscncnsssnsnscsensopssopanorsosnnoasescscheannessspneranncssncesssssoy 2. 54 0.51 1, 28 1322 
INODtTAGINg EXPENSE .o.0....csscessecnscencenaserenes 1.74 0.01 0.05 0.19 
Net profit before provision for inCOME tAX ......cceececsersserserserssestenseenseenee 3 0. 97? 2.43 3. 86 2.93 


1 Averages and ratios ‘‘weighted’’ according to the 1951 Census weights of the different sales sizes for independent stores. 


2 Net operating loss. 
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TABLE 13. Independent Women’s Clothing Stores — Owned — Financial Structure of Unincorporated Stores by Size 
of Business as at December 31, 1960 


Item } 


Stores with annual net sales of 


iI 
$20,000 - 49,999 


$50,000 - 99,999 


Total 
all sizes 
$20,000 and over 


Current assets: 
Gash On Mand ands in Weare ys a csee cx ch wcesten cavse teen ds saat dacs condos nds Wvay'oacop wenmeysiarmddenn cave doueics vues ceeaape 
Accounts and notes receivable (net) 
Merchandise inventory ...........ceeee 
Other current assets ...... 


MOtAL CUITENE ASSCESNG «.:ccoscpocchwareaasetiate cnet dveuse sh uahs abaya imavien <papscngemea fa ti sas ace eAn auaenlaseaneace 


Fixed assets (net): 
WIS CAIN WEE: DUSIN ESS: ccrsscatess cp cacaseccs de cevucnatsrescue Inca de sbeavsaatsaseusnane eens comaucene rss eenecs eraser esteem tet 
NOt USediinethe DUSINESS.,)..,.c.00-8 tse na. vaeve et pu sentecivus tevicematsee enacuven Ateecs see mmetante acne 0 ereemewaat 


‘Total fixediassete: (Met) \o<. c2cs15csycaeceesccens ane ec cacao ses cases ee crlont seen evan at aseaerererecnce svete 


Other assets: 
TOONS: COTU TINVIG SUMING: check ce coe assassins cok dencaentcet videos cae vedere vets seh eniien Pipenintc-detneda taartnenegp i ees 
UNE GE ah cece an secon te ea nlea eee awe retical a ease ear coe skads Meera tin ompeaceaica eee tae ete Mee 


Total other-asi ets igssng oes nes eh wn step phat ch tes eave es 
TOtal ASSOC css he aes eah ov en nna lesion nga viens ovtegs sv anenamtremannen atk ete deen aan whee onesie 


Current liabilities: 
ACCOUNTS ABNER TOTES: DAV ADC « dacaic cage s5i4craaau na cadens uescayee duns a raaausd tolsin mapa avané dati nara leneaien 
Fixed liabilities: 
Mortgages on fixed assets used an thre DYSINESS oes oeeecccvs mecentaste a -ncn eva ercemcecvenenene 
Mortgages on fixed assets not used in the bUSINESS .0.0..........ie cee eeeeseeeeneeeeeserenaeeeeteeeeseene 


otal Simed Datei be se i ceasce scigescatewscxct cata sess vatia ee nae ech oo ad» te merge ate caeose une eee ato 
Other Mabilitiesw .....<502a ae 

Total liabilities 
Net worth: Proprietor’s or partners’ equity in the DUSINESS oo... seseteeeeeeeeeeeeseseetereraes 

Total liabilities: and met: Worth ci. cc. sched Geaccsveshoctoes eet cate vacauaboncupeeanaasonanceper pte aavlivasds 


Average net sales of SlOTES, TEPOPELN Giga. Ao - ake deans eget timas an enn area scaennacan nae eae eae 
Number of Stores reporting: cinccsvensntsosapesknecaehaaksoahsncokaniaix tn ueaiakenmmsenietaaneaseauindanieaspunmiattend hanes 


average per store (dollars) 


1,978 
1,097 
10, 872 
1, 683 


15, 630 


9,084 
1, 242 


10,326 
2,990 


2,990 
28,946 


3,220 
1,805 


1, 805 
582 

5, 667 
23, 339 
28, 946 


30, 388 
20 


3,890 
1, 805 
20,755 
8, 263 


34, 713 


16, 630 
3, 857 


20,487 


2,531 
122 


2,653 
57, 853 


9,919 
2,722 
2,276 
4, 998 
1, 641 
16,558 
41, 295 
57, 853 


66, 365 
16 


3, 249 
1,746 
16,910 
5, 563 


27,468 


14, 876 
2,013 


16, 889 


3,105 
45 


3,150 
47,507 


9,742 
2,275 
847 
3,122 
909 
13,773 
33,734 
47,507 


63,805 
43 


TABLE 14. Independent Women’s Clothing Stores — Rented — Financial Structure of Unincorporated Stores by Size 
and Age of Business as at December 31, 1960 


Stores with annual net sales of 
i Total 
$20,000 - 49,999 $50,000 -99,999 all sizes 
Item | Sie $20,000 
Under | 10 years Under | 10 years and over | and over 
10 years | and over | Total 10 years | and over Total | 
average per store (dollars) 
Assets 
Current assets: 
Cash on hand and in bank 2,754 3,824 3, 556 2,143 3,067 2, 854 4,036 3, 378 
Accounts and notes receivable (net) : 1,675 1,627 1,639 2,962 3,824 3, 625 8, 168 3,496 
Merchandise inventory ..........csee : 10, 200 9, 569 9,727 15, 654 16,032 | 15,945] 21,492] 14,053 
Other current assets ...... ¢ 819 2,018 1,718 7187 PPHIS 1,931 1,699 1,794 
MOtal CurtentiaSsSeuseercsesxcyeccteecne at: tensreratern cine cx vetegaraye vatreaher ta 15,448 | 17,038 | 16,640! 21,546 | 25,198 | 24,355 35,395 | 22,721 
Fixed assets (net): 
Used. in-the- buses: casas sencteonoreesesces meron erceavecrisuotuasvorenneeaaneaes 1, 167 2, 155 1,908 2,924 2,677 2,734 8,064 3, 270 
Notiused in) The business... ...s.<.steee sc ae-asseias aparnaees etch eacer eens 625 1,514 1, 292 - 1,834 1,411 4, 318 1,855 
Total Tixed!asSSets (Mel) arcsvcssscereescteraranctecasespsnredeam teers srereccaee 1, 792 3, 669 3,200 2,924 4,511 4,145] 12,382 5,125 
Other assets: 
Long term investments .. 252 564 486 - 488 375 823 503 
Other assets 2.228 547 312 371 848 495 577 3,210 934 
Motal Other ass ete pe coe: cscs xe,s secs cents asuoy saesocncvaescaghvaeeceaeee ananeet 7199 876 857 848 983 952 4,033 1,437 
Total: ASSCtS: 5. rec ticsescansscvicosescossccetecite saves abate vetesseemuate ee omtaenacecdiaes 18,039 | 21,583 | 20,697 | 25,318 | 30,692 | 29,452] 51,810| 29,283 
Liabilities 
Current liabilities: 
ACCOUDES ANG NOLES DAV ADIC.. ccanecaateeselarsnswunies.dacenoptaestere eacenacsasnses 4,251 4,747 4,623 6,746 | 11,515 10,415} 22,477 9,835 
Fixed liabilities: 
Mortgages on fixed assets used in the busineSs ............c cess 252 505 441 - 473 364 2, 084 694 
Mortgages on fixed assets not used in the business .................. 438 612 569 - a 8 958 427 
Totalfixed abilihes ccc: .cacoss ness shes cancaareocsvsecavanelapiangeassvanascs 690 1,117 1,010 - 484 372 3,042 1,121 
Obherillabilitvess Rew... io. caevadatQubeamhacctabeveeserinvadeamsbameaeesetecenns 1,517 1, 448 1, 465 3, 292 3, 409 3, 382 5, 481 2,866 
Wotal Liat W ihe oii giccccssaciecsscadsnnateosd easiaxcasensncuxdoachvale tadsenaeetaiweais 6,458 7,312 7,098 10,038 15, 408 14, 169 31,000 13,822 
Net worth: Proprietor’s or partners’ equity in the business .......... 11,581 | 14,271 | 13,599 | 15,280 | 15,284] 15,283] 20,810] 15,461 
Total liabilities and net worth ...............ccccceeceeeeeeees : 18,039 | 21,583 | 20,697 |} 25,318 | 30,692] 29,452] 51,810} 29,283 
Average net sales of stores reporting 7 33, 804 35, 201 34, 852 67, 882 74,472 72,951} 146,913 68,214 
Number of Stores: TepOrtin gs: <.5 secsaswascpssresaerevspsexsencscapdrochsoudetvaveucsvscenties 16 48 64 12 40 52 24 140 
= 1 zk 
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TABLE 15. Independent Women’s Clothing Stores — Rented — Financial Structure of Incorporated Stores by Size 
of Business as at December 31, 1960 


Stores with annual net sales of 


Total 
Item all all sizes 
$20,000 - $50,000- $100,000 $20,000 
49,999 99,999 and over and over 
average per store (dollars) 
Assets 
Current assets: 
RSE ONT FANE NCE TIN PAT cco. cc cnesanosninqereshapsevenscvrasuusursnanoncsupeavacs'senne 2,589 Spot 10, 745 7,143 
Accounts and notes TECelVable (Net) A... cc.cceteeessssectevecocascsesaessrssnes 1,636 3,879 14, 924 9,411 
MRO TVETPALS OE ALTO CIIUOE Yooper enc cpacs ates ste aveanacesccexcsetranesuncthonsaveccsiapashovsete 10,507 17, 801 24,101 19,911 
SEETEOMEFOTICHRS SOUS tate colar ste iae eae cues coticiadh tect omen Nvoawte ene Re ra soi oo 652 PM lis 3,520 
MOCALCUITEHE ASSCUS Hie. «coos. -8 3 dosean tes senses ceehs ude dues suis seman ads 16, 084 25, 543 55, 543 39, 985 
Fixed assets (net): 
SCOP NEURO NDIA LOS Sut seca dee Rees se sitccky cea cP te ce accekcaostinnuctanmecne meat etl 4,586 10, 054 6,957 
Not used in the business 708 - 640 466 
POURIUSEXCELASSCES (NOL) coset coe, o.oo nc shcdst ad. devcticc sees gnssibeiosreaens «saan 2, 065 4, 586 10, 694 7,423 
Other assets: 
BANAT SETI LIRV EUAN US echii ae casas sisinuyeVahegntuWavasenauadbueviaerevectncsbe meme 2,946 2,774 8, 324 5, 780 
GEN IAS SOUS Te est eater ene as Salah up PONE BES rele sicch ca nbintgn Sosowibouadantacs dygne 3,996 rapa lifes 8, 182 6,582 
SUTEMEER EDEN ESA CT USS CUS ooo trees cena av ks Kan sinenoheslenesnateunveedeanes:Swasavorvtens 6, 942 7,947 16, 506 12, 362 
PEE Br eh, On an ne oe, Pee ee ee ee ee ae eee errr 25, 091 38, 076 &2, 743 59, 770 
Liabilities 
Current liabilities: 
ACCOUNES ANE NOLES PAVADLC coi..cisn.. dees ossdunsecsnacescpocnapeneqetuesaieneneseinn 4,971 11,216 23, 823 16,890 
Fixed liabilities: 
Mortgages on fixed assets used in the buSine€SS .............cee - 308 587 404 
Mortgages on fixed assets not used in the business................0. 1,183 - - 206 
Ota fixed Lia OUP CLOG 5-05. oven. ate saveetnns to atiacsooks mire coven trsnupseatorasy> 1, 183 308 587 610 
EDO VOM CLeSerccarasuneccicrgucecvosnetainakis se deasscate on senuss senbcknesesenteaedonsrueeean 3, 932 10, 762 9,649 8, 977 
PANDA by A ea PRES CLES eee ooo op ccs Foy a carn oss sameaccaseavnecreonuperaminerarereoe mes 10, 086 22, 286 34, 059 26,477 
Net worth: 
Capital stock 8,532 Oe, 14,477 11, 444 
Surplus and undivided profits 6,473 8,211 34, 207 21,849 
PUAN MUNNRONE WROTU Gee eter es sexcke crosses anetesat cotcese mares semtckionasos mac iaed acts 15, 005 15, 790 48, 684 33, 293 
Total liabilities and net worth ..............00.00.ccccccccecsesseesseseeeeeeeee 25, 091 38, 076 82, 743 59, 770 
Average net sales of StoreS reporting ....... cece eeseeseeeenesteeeeeerenees 36, 130 76,626 194, 003 132,525 
INGRIDSTEOMS COLES RC DOMGLNG) wastes grcanupnivieseeoeran cppeeesmnianSaawet sina aunespbienpew esate 12| 20 30 69 
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INDEPENDENT FAMILY CLOTHING STORES 


For the purpose of this report, independent 
family clothing stores are defined as follows: Retail 
establishments selling mainly men’s, women’s and 
children’s clothing and furnishings. Other items 
sold through these establishments may include piece 
goods, notions, house furnishings and footwear, but 
the total sales of such items must not exceed 50 per 
cent of total sales. 


The presentation of operating results for family 
clothing stores is similar to that shown for the other 
trades in this report, that is, the operating results 
are shown for two main classifications —unincor- 
porated and incorporated firms. 


In the unincorporated category, family clothing 
stores registered a gross profit of 26.56 per cent of 
net sales in 1960 as compared to 27.12 per cent in 
1958, a decrease of 0.56 per cent. The operating 


expenses shown as a percentage of net sales also 
declined from the 18.67 per cent shown in 1958 to 
18.04 per cent in 1960. The result was an increase 
in net operating profit (before deduction of pro- 
prietors’ salaries and income tax and addition of 
net non-trading profit) of 0.07 per cent to 8.52 per 
cent of net sales. 


In the incorporated sector of the trade, the 
eross profit registered for 1960 was 30.48 per cent 
of net sales as compared to 30.55 per cent in 1958, 
a decrease of 0.07 per cent. The operating expenses, 
on the other hand, increased by 0.30 per cent to 
28.37 per cent aS compared to 28.07 per cent regis- 
tered in 1958. The result of the decrease in gross 
profit and increase in total operating expenses was 
a net profit of 2.11 per cent of net sales, a decrease 
of 0.37 per cent over the net profit of 2.48 per cent 
registered in 1958. 


TABLE 16. Independent Family Clothing Stores — Operating Results for 1954-60 


Unincorporated Incorporated 
Item ae 
1954 | 1956 | 1958 1960 1954 1956 1958 1960 
per cent of net sales 
GEOSSprolit@eee. ce ee ee ee ee 25.88 (26.54 |27.12 | 26.56 |29.45 |30.32 |30.55 | 30.48 
Operating expenses: 
Employees’ Salariesinr ast -wuccc one ee ee Mie Pl ph (een GO WSS) slo. tle elo Ole Oe 
OCCUPANCY) <n. c-ececceeeevee Busse seo tren ged ote absesee esac omens aeRO 5. 38 500 6.01 6.02 | 4.97 | 4.78 5.09 4.84 
Office and store; Supplies) +.2.ceete. td eee eee O55 ORS 0. 54 0.49 0.89 0.81 0.90 0.80 
AO VENCISUIN 2: Vin Beers co uisieaa cherie trond cone eo ee Teale d AMAT Weed 1302 2.46 2. 56 2.60 Pet G| 
AMIMOtNIEr OXDENGEG. nn ae eer eee eee 2.85 3. 06 3. 50 3.06 Sebi Sank) 4.18 4.40 
Total operating EXPENSES ............. ce seseeceeseeeseensneeereneeees 17.22 {17.52 {18.67 |18.04 |27.12 |27.05 | 28.07 | 28.37 
Net operating profit before deduction of proprietors’ sal- 
aries and income tax and addition of net non-trading 
ANC OMG Aer ticlectemee iat cr eeprsct dues Soe en ee 8.66 9.02 | 8.45 8.52 | 2.33 3.27 | 2.48 2.11 
| ee 


Note: These ratios are ‘‘weighted’’ according to the 1951 Census weights of the different sales sizes for independ- 


ent stores. 


TABLE 17. Independent Family Clothing Stores — Balance Sheet Ratios as at December 31, 1954-60 


Unincorporated | Incorporated 


Item 


1954 1956 | 1958 | 1960 | 1954 1955 1958 ] 1960 


Curren teratto— Own edteees.:c.stoc ce ee eee ees 
Rented ney ar. seen toot mere eee ee 

TEAC UGE tyne LTO. O Me igen cae eaten ee eee eee ene 
VGN G CCR ees 98 18S cue ete ek ee 

Working capital to net worth ratio—Owned .........ccccceccccceeee 
Rentediee. .. cee 

Worthedebtinatio—-Owneds ae. see eet ene 
| RASCALS ina crt aah dene cir Gena aa Bec rn a hiary fhe 

Turnover of total capital employed —Owned .............c.cc000.. 
Renteduerayasse-co ee 


3.82 | 4.32 
Be 22) 25820), 2eott|| ZOO 2. told. Oa os Calms 
1. 46 1.47 1.51 1.20) 1.40 1. 48 = = 
0.94; 1.18) 0.96 | 0.80 Da) Ske 28a 6 1.61 
0.64 | 0.66 
0.91 | 0.98 | 0.99 1.27 | 0.95 
306 |) 2599 | 2578)! 2.297) 2.2441 1.79 ae — 
1.83 1. 33 1.17 
WS26 ||) eles 2 ee la29 1.33 | 1.58 
1.91 | 2383 


stilt 


4.51| 3.63) 3.62) 4.29 = - 


O70) 0574 | SOet oa) O70 > — 


0.98 


0.72] 1.32) 1.33 1. 40 1.49 
1.51 —_ - 
1.85 t 2.02 | 1.89 1. 84 


1.97 | 1.80 


Note: See page 22 for definitions. 


—— 
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TABLE 18. Independent Family Clothing Stores — Operating Results of Unincorporated Stores by Annual Sales Volume 
and Occupancy Basis 1960 
Owned stores with Rented stores with 
annual net sales of annual net sales of 
Item Total? 
$20,000 - $50,000- $20,000 - $50,000 - $100,000 
49,999 99,999 49,999 99,999 and over 
PUMIMIDOE Ol SCOPES TOPOLUNG. scckt.cosiaicesucvewsavessensbvererceseuccetiacsnevarvnuisean 20 25 19 21 11} 123 
Average net sales per store ie 35, 731 66,177 35, 936 67, 084 142,505 82, 238 
Average beginning inventory a 19,547 25,691 1D, OSU) 24,459 44,904 28, 656 
Average inventory, end of ye 9 18,667 24, 245 15, 092 24, 793 44, 325 20,018 
Average cost of goods Sold... . $ 26,666 49,212 25,824 49,815 102, 865 60, 004 
BLOCK LUINOVER (TIMOSAPED VEAP) cnvssetiorsscoccovevvserssivesendvascsscsndesvesnsvess 1.40 1.97 1.69 2. 02 Awa Zak 
Profit and loss data 
(per cent of net sales) 
MESS SEN OELG see cateste sie de tee ous vseace ten usevawee sai cstare moudhavvenseseaves ideesseces 25.37 25.63 28.13 25. 74 27. 82 26. 56 
Operating expenses: 
Employees’ salaries and wages (except delivery)............ccccccee 4.72 -90 5.41 otha 9.52 6.95 
DIOL OT mreeeas rete tee esas ect lan aide ovr deas seceuwueatuiwieaeviussssaeressioeces'cieecoees 0. 38 0.93 0. 22 0.39 0.32 0.40 
Occupancy expenses: 
BED CS Rehocis ee eee Cee Coe OEE PRESS COREE PECEE TP CERT ene Re cE CREE EA ArT 1.45 0.94 0.55 0. 56 0.35 0. 85 
PHS MES INS Cerertacy tense cere cave ecs eaenen sae cdsucnotalts rallasvuncuesevdvced senaduvdsuuvacull estou 1. 26 0. 93 0. 93 0.95 0. 89 0.93 
BRENIG str wetrcscs azece decent - - 4. 04 2.81 Soe 1.99 
Heat, light and power..... 1.30 0. 92 0. 93 0. 72 0.42 0.91 
Repairs and maintenance.. 0.61 0.65 0. 43 0. 48 0.31 0.50 
Depreciation allowances ..... 1.25 0. 84 0.41 0.67 0.56 0. 84 
Total OCCUPANCY EXPENSES .o....c.cccccccccesscscesccsesecscescessvseereeeeees 5. 87 4. 28 7.29 6. 19 5.85 6. 02 
TICS AIM SECEO SURO Gs seed cnnsarecegucensdendeowseroccetivarsiveharsvesedtversvan 0. 39 0. 35 0. 48 0.49 0.54 0.49 
MAAVCTUSING sxct.ceeteste. 0. 43 1. 09 0.58 1. 06 1.65 1.02 
Net loss on bad debts 0. 76 0. 06 0. 32 0. 34 0. 96 0.47 
All other expenses ............. 2.92 roma: 3.42 2.79 2.68 2.69 
Total operating expenses 5 15.47 17. 38 17. 72 18.37 21.52 18. 04 
INGE OPETACING DEOLLE wisie.gsc seis caine seus etuats cv olsercedavevesires soeivineecvemerseess 9.90 8. 25 10. 41 1.37 6. 30 8.52 
INGR=TTACIN GIN COMC sescecpsccssas paatey decetns ees dee dvvvesedsbereserecoesnsvrssvevewneawtoaresaye 1. 08 1. 35 0.65 0.19 0. 27 1. 04 
PURPA EE CULE OS RUIC TNS Nor acter cies weniccceh uve sansa ca hreiabatanm oer etienseneomieansieesas = 0.52 0.01 0.01 0. 04 0.28 
Net profit before deduction of proprietors’ salaries and income tax 10. 98 9. 08 11. 05 71.55 6.53 9. 28 
i 


1 Averages and ratios ‘‘weighted’’ according to the 1951 Census weights of the different sales sizes for independent stores. 


TABLE 19. Independent Family Clothing Stores — Operating Results of Incorporated Stores by Annual Sales Volume 
and Occupancy Basis, 1960 


Owned stores 
with annual 


Rented stores with annual net sales of 


Item net sales of | Total? 
$100,000 $20,000- $100,000 - $200,000 - $400,000 
and over 99,999 199,999 399,999 and over 
= 
NUMBERIOL SLOPES FEDOMEINE: aa..chicavqe Neeipivdecsosonenscaeuvcosevesgeaeaddeetvns aiens 10 10 12 12 10 OW 
Average net sales per store .... . $ Zils Cas 65, 306 143,859 306, 361 589, 082 285, 224 
Average beginning inventory .... me 65,474 23, 381 44,101 72,099 128, 333 68,721 
Average inventory, end of year one 67, 022 21,100 43,895 74,560 125,109 69,115 
Average cost of goods sold......... .$ 191,626 46,425 99, 239 212,915 394, 320 196, 935 
Stock turnover (times per year) 2.89 2.09 2. 26 2.90 Beetl 2.86 
Profit and loss data 
(Per cent of net sales) 

EE POLE ios sad etches cans xxvn sesso vas sucUd vgn ences ssennsncsieanediundeesinesvax cans cenes 29.45 28.91 31. 02 30. 50 33. 06 30.48 

Operating expenses: ; 
Executives’ and employees’ salaries and wages etc. (except delivery) 15. 82 14.74 16.30 16. 04 16.45 15. 92 
PRYCAUI ICS a aay So 4c ce RCRD SPR cE 2 Sea eR PCa Fr cocey croc ae 0. 24 0. 29 0.74 0.20 0, 24 0.27 

0 cy expenses: 

“ia tes < edo peiawt apvanriaserdeatacssart sanccnvtcacdr meen eerste ee ateroeates ecseapce tanaencer 0. 76 0.50 0. 36 0.47 0.35 0.55 
MEV SUTATICE eye reas titres saves cuasouacesacrduneetiieasvastsanvevemtmunsnetsensFan ene ds acsenrcel 0.55 0.91 0.60. 0.65 0.40 0.55 
ERT Gatree oe pe ee ha det asea reat tunis option tnd Detain ania owe silswaranauseipnasitnadsnaausn dant nes. - 4.26 2.22 2.40 2.59 1.57 
Heat, light and 0.52 0.68 0.53 0.65 0353 0.56 
Repairs and maintenance 1.00 0.24 0. 66 0. 43 0.78 0. 76 
Depreciation allowances .............scssccsssecereccesssecnsnseseacgesecersnseess 0.95 0.65 0.60 0. 82 0.89 0. 85 
Total OCCUPANCY EXPENSES ............cccccceeee cree etteerteetteentteeees 3. 78 7. 24 4. 97 5. 42 5. 54 4. 84 
GIFT OLABU STOLE SUDDINCS co ysctse- ah tesleatsercsiacrerpvasanucpansrsnasnesdcsvntensses 0.65 0.41 0.58 0. 95 1.08 0. 80 
PRAVETUISINIG Aan. + cee sosevses 2.48 0.97 1.65 2.24 3.07 2.41 
Net loss on bad debts . at OS12 0. 30 1.89 0. 32 0.40 0.39 
PAUUINFOEHCTYGX DENSES) jocccciccesderansccncastverancchprents oo casvaerwsisl jusanavaxdevdnvecrecase 3. 63 3. 39 2.58 3.03 4.90 3.74 
Total Operating EXPENSES: <é5.c..-020c0.<2650s00; covceneccsceensensue dovesonsseasseses 26. 72 27. 34 28. 71 28. 20 31.68 28.37 
IN@tsODELAb INS ETO NG ones tt ee caer ceseriet vance ner enn ser acrenres*deeeenanes 2.73 1.57 2.31 2.30 1. 38 2.11 
INGMAER ACE ITI COME wiiicacwarsosasedevasisaclepepccatnucederscecsiaen¥sererussanusadWeassevedpeseaas 1.18 1. 04 0. 80 02 eg | 1.39 
fenetrading EK POMS O eine ere ta roese sess to vas cue entey ok emay cw sent sve dunakoteeate ref easepKanve tees 0. 02 0. O1 0.01 0. 02 0.05 0. 03 
Net profit before provision for inCOME CAX cece eet eteeteees 3.89 2.60 Be | 3.30 3. i 3.47 


1 Average and ratios ‘‘weighted’’ according to the 1951 Census weights of the different sales sizes for independent stores. 
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TABLE 20. Independent Family Clothing Stores — Owned — Financial Structure of Unincorporated Stores by Size 
of Business as at December 31, 1960 


Stores with annual net sales of Total 
item all sizes 
$20,000- $50,000 - $20,000 
49,999 99,999 and over 
average per Store (dollars) 
Assets 
Current assets: 
Gash OUGhand fan avin ban Kees 08 «peice nc tak eee weer cern Aiea Seer ee 3,357 5,381 5, 057 
Accounts and notes receivable (ne 2,424 Sele 4,227 
Merchandise inventory o.oo... eeceeeeees 18, 683 23,982 25,685 
Other current assets ... 3,445 PAZALG 3,435 
otal CuUmrentiaSSetS css ee eee wares ae Oueas eee e SINR ean Se Sa 27, 909 35,373 38, 404 
Fixed assets (net): 
US eCIMLEN Se DUSIRCS Sat te cuae. asedecaan tc a orice rete Mea ree ER eet sods sateen 7,574 10, 996 12, 760 
Notiusedsinpt he: DUSineSS# Wh «5. < cori totes tions Mtieeueceeserataneeree Mere ecdteees 1, 847 830 1,058 
‘Potalifixediassets) (met) ie rence tet estes. sced:scisseee terse kitsisen e Meeneoe 9,421 11, 826 13, 818 
Other assets: 
ong CermianveS ti GMS: e mernate ven scree pecitranctscwkee aut seteer on aren ndveharede escent te aera naoes 711 973 709 
Other assetsy ess sos is 2,055 - 751 
T otal other}assetss:. seers eee en te ee cts ees carts ee anes iscsi 2, 166 973 1,460 
Total assets ler pic staccato teaches ea tac Pensa cee hes cae ese tapes ssa trae Soe si pes ean 40, 096 48,172 53, 682 
Liabilities 
Current liabilities: 
ACCOUNTS an Gen OLE SHDAVA DLC erase. \eseden, renectuasceaitnesateetete-cneracuseccerme tere ueaiatac ee 5, 536 9,981 10, 582 
Fixed liabilities: 
Mortgages on fixed assets used in the DUSINESS 000. eeeeessccceesensececeecsscersaee 2,467 1,729 2.359 
Mortgages on fixed assets not used in the DUSINESS ooo. leeeceseeceeeseceeeeenees = 337 266 
‘Total fixed! Via bilities (03 sxco cecc.c- cee e ete hee nae ee aca oaaee 2, 467 2,066 2, 625 
Ober: Wa piles aoe 2h <tr cn anc nisveusc wav aa oe ets pitas saitae amare someseesb sree rs te eee Unc cee 3,340 3,727 3,111 
Rotal Habilithes cco oocch che vate ee ae eee eT 11,343 15, 774 16, 318 
Net worth: Proprietor’s or partners’ equity in the bUSINESS ooo... eee eeeeeeeceeneee 28, 753 32,398 37,364 
Total liabilities and net worth ...... 40, 096 48,172 53, 682 
Average net sales of stores reporting .. 35, 708 66,101 69,270 
Number of stores: reportin' G2 52 sca; laussucerccacrenegsgrtvisarateccecher seston wen ee ta eee 19 24 52 


TABLE 21. Independent Family Clothing Stores — Rented — Financial Structure of Unincorporated Stores by Size 
of Business as at December 31, 1960 


Stores with annual net sales of Total 


Item all sizes 
$20,000- $50,000 - $100,000 $20,000 
49,999 99,999 and over and over 


average per store (dollars) 


Current assets: 


Cashion handtand Inibankeee” ea cee... Sane e eewe See ees, eee 3,055 2,497 4,583 3,161 
Accounts and notes receivable (net) 3,459 6,930 13,190 7,240 
Merchandise inventory ..., 14, 837 25,405 44,325 26,316 
Other current assets ..... 58 1,538 104 862 
Lotal' currpent;assets. yee Wc. cos nme 8 eae cote Ria es om eae 21,409 36,370 62, 802 37,579 
Fixed assets (net): 
WSedhinstHeMpusincss meen eect ece rte itn ete enone ee ee ee ee 2,585 1,726 7,362 3,307 
Not used in the business ... w 231 2,216 6,640 2,588 
Total fixed’ assets). (met) er eee .c. rece ee ea hae see Te ts Se Le ae 2, 816 3, 942 14, 002 5, 895 
Other assets: 
Tong erm UN Ves tm eM tS fon cas... cccecest ee sete esiece ee theme nnn e ae ERE = 67 988 257 
OURGINAS SOUS Fo. t7.c) Son ctescres evoss src Gee mente eacaeee TL ee me rece 290 310 955 453 
SM OtAl OU CF ASS CES eo yess ceeeneaczecior= Secpasedagansescter ee eee eenencereraed oe eee Reiterates 290 377 1,943 710 
otal ASSOC: Ao. c toces te te cavers posse eos ds SI: ec ecena ee enee 24,515 40, 689 78, 747 44,184 
Liabilities 
Cuprent: Wa putes eww eee aN ccccctucceceupsente ntbatt coc tore vans Sete ss civscovaie te eee tesco 
Accountsiandmotes payables. vic cc ae ter oy eens ted nr tent renee sonny eee 6, 893 14, 435 23, 706 14, 109 
Fixed liabilities: 
Mortgages on fixed assets used in the bUSINESS ooo. eeceeeccceseecceceeessceesseseees _ 162 8,375 2,005 
Mortgages on fixed assets not used in the bUSINESS |00ooo. o.oo ieee ccccecececccecescesceeeuees 324 1,696 1,250 1,144 
otal fixed Ma bili (les te cocci 0k cc rterapeneuesttccencosteame tt miensscene te eee ee ean 324 1, 858 9, 625 3,149 
Other liabilities o0.. 1,629 10, 833 13, 294 8, 392 
Total liabilities 8, 846 27,126 46, 625 25, 650 
Net worth: Proprietor’s or partners’ equity in the bUSINESS 00000... ecececcceeeececeeees 15,669 13, 563 oa,lae 18, 534 
‘Total ‘abilities: and neti worth: . 7 fires ees. asset coc. eecccoens cso 24,515 40, 689 78, 747 44,184 
Average netsales: of storesireporting ~2 82485... ee i ee 36, 228 67,516 142,505 74, 592 
NIUMDerLOniS WOLesuTe porting. x kOe ak ce cet Se oe eee ne net er cee et 17 23 12 52 
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TABLE 22. Independent Family Clothing Stores — Rented — Financial Structure of Incorporated Stores by Size and Age 
of Business as at December 31, 1960 
Stores with annual net sales of 
Total 
$100,000 and over all sizes 
Item $20,000 
Total and over 
Under 10 years 
10 years and over 
average per store (dollars) 
Assets 
Current assets: 
SASH TONE NANCLAM CGEM MDA URGE nutscpssety cenaus scene “asin seeseeon sees ecesusneee areata doce 12,349 10,393 11, 083 9, 294 
Accounts and notes receivable (net) 94,939 32,639 54,627 42, 273 
ECE CHAOS OnUILV. CLG OPV gree cen oncves ere sarcnsen seins Unc dav utedspav stadets cousaresuveuerneyie 70,210 83, 183 78,604 64,650 
OpheneCUITentpasSS CLS concrete caitina sents ooobe ec teshons ssasdecenieueseosecdsceosenate 10,097 15, 960 13, 891 10,614 
OCAMC UTE NEASSEES: fev caiee-dsescesenes sy lesevene ner vestene denn eave eae 187,595 142,175 158, 205 126,831 
Fixed assets (net): 
PRS OMIT CAUSING Sib gies sc. foor ac as saa bi cosvoocceasacventaaceeund édevavactashenecevostnons 15, 256 12,535 13,495 10, 800 
Nomusedsinnene DUSINeGS sac. cece centres ie eetccea. eens — 492 319 297 
otal fixed ASSets (met) 2 coke ons ok cece essere ao banossceurneconeuecat ests 15,256 13,027 13,814 11,097 
Other assets: 
MON PALEHINGIMVESUIMCTIUS Nosreasaceycs nv carsetvcsaswarvcsicet oc (esvusveuvenuesrareoaces 4,512 5, 887 5,402 4,081 
UROL ASSeL Ou, ete eee Sie PAE FO  OEN Od eects chee 12,594 §, 109 8,398 7,154 
Al Ota OUNCE AS SCES) <cyercotescvng: vasesseved sacsennesnestusesseeascudetescnrpenstsousooes 17,166 11, 996 13,800 11, 235 
Me OCAUIASSELS eter essai aes sed RE i dul sa doe caoadophaevonesepeleneee 219,957 167, 198 185,819 149, 163 
Liabilities 
Current liabilities: 
ACCOUNGS ANGUMOLCS. DANG DIO! cwscecscostsceiciducurcscsoeebasyivoacuer Mee oowosaen ec 69,201 36,765 48,214 38,729 
Fixed liabilities: 
Mortgages on fixed assets used in the business ou... eee 1,666 _ 588 633 
Mortgages on fixed assets not used in the business .....0.00.0...... - = = — 
Sota litixe dulia baties pa crccccccyvesscscssnaees ssaccecatsy-sceressdev-connecseestos 1,666 - 588 633 
OE Cia DUEL CS pretense Ren oye, sec ancircdcwdunh sycipes ecu vsununvesi eter vvedseeetincereceesuce 32,663 20, 590 24, 851 20,425 
Ota MA DUE Siro ea cae saesersetoy ccaeoecc tee tie as eacorsasnk cusec one sous tests coruauseres 103,530 57,355 73,653 59, 787 
Net worth: 
ARITA IES LOCK peste o-tevesecssapcvavs venaens sbseanecmavansnsesenianccenere ce scvesnreuniei eons 45,171 36, 765 39,731 32, 875 
SOLUS sana MING Vid CO PrOtitsS —.ccesstscsessecscrccscorescbisiccacussoressecacessecs 71,256 73,078 72,435 56,501 
DOCALON OU WOREE eccoret ct ose cee ee necasestactecente avert cevesecks eseeit antes W=SeeVAN PIS 116,427 109, 843 112, 166 89,376 
Total abilities: and: met Worthy ~o...5.cccsvecscvecccessasuessveescneeevorepareons 219,957 167,198 185, 819 149, 163 
Average net sales of StoreS reporting  .............ccccccesesesnscsseeceeceetereees 422,812 282,714 332, 160 266,613 
INGMDET OT SLOTES TE POLLING: sc.y.cessencceeseves suorsateocaveasescee nesses staeonescosth eens 12 22 34 45 
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INDEPENDENT FAMILY SHOE STORES 


For the purpose of this report, independent 
family shoe stores are defined as follows: Retail 
establishments selling mainly men’s, women’s and 
children’s shoes. Other items sold may include 
hosiery, gloves, handbags and luggage, but the total 
sales of such items must not exceed 50 per cent of 
total sales made by the establishment. 


In the unincorporated sector, independent 
family shoe stores obtained a gross profit of 30.05 
per cent in 1960, as compared to 29.31 per cent in 
1958, an increase of 0.74 per cent. The operating 
expenses, consisting of employees’ salaries (7.69 
per cent), occupancy expense (6.49 per cent and 
other charges totalled 19.07 per cent of net sales in 
1960, an increase of 0.95 per cent as compared to 


the 18.12 per cent registered in 1958. Since the 
increase in operating expenses offset the rise in 
gross profit, the net operating profit decreased by 
0.21 per cent from the 11.19 per cent registered in 
1958 to the 10.98 per cent established in 1960. 


In the incorporated sector of the trade, gross 
profit was 34.08 per cent of total net sales, as com- 
pared to 33.21 per cent in 1958, an increase of 0.87 
per cent. Operating expenses rose from 29.84 per 
cent registered in 1958 to 31.07 per cent in 1960, 
an increase of 1.23 per cent. The increase in oper- 
ating expenses offset the rise in gross profit and 
resulted in a net operating profit of 3.01 per cent 
of net sales in 1960 a decrease of 0.36 per cent 
over 1958. 


TABLE 23. Independent Family Shoe Stores — Operating Results for 1954-60 


Item L 


Unincorporated Incorporated? 


1954 1956 1958 | 1960 | 1954 1956 1958 | 1960 
—+—____—__—— 


Grosswprolit oe ere reee ee ee 


Operating expenses: 
Employees’ salaries 
OCCU) AI CV MEIN 8 concn ccs Re ee 
Office and store supplies 
AGVerbisin i.) A. peee ey eeterecerce eres 
All other expenses 


Total operating ExpeNSeS ooo... ceeeeeseeseceeseeeeeereeeees 


Net operating profit before deduction of proprietors’ sal- 
aries and income tax, and addition of net non-trading 
income 


7.74 | 7.46 | 7.52] 7.69 
5.76 | 6.42 | 6.12] 6.49} 6.54 | 6.55 4°6.68 "6. 13 
0.47 | 0.53 | 0.49) 0.48 | 0.59 | 0.56 | 0.52} 0.48 
1. 10 1.31 1. 30 1.38 |) 1.99) 25165) 2507s ergo 
2.48 | 2.46 | 2.69) 3.03 | 2.90 | 3.00 | 3.28 | 3.40 


10. 22 | 11.25 


per cent of net sales 


29.43 | 29.31 | 30.05 | 31.49 | 33.49 | 33.21 | 34. 08 


16.98 | 18.13 |17. 29 | 19.07 


18.18 | 18.12 | 19.07 | 29.00 | 30.40 | 29.84 | 31.07 


11. 19 


10.98 | 2.49 | 3.09 | 3.37] 3.01 
i: L 


1 Covers only rented stores. 


Note: These ratios are ‘‘weighted’’ according to the 1951 Census weights of the different sales sizes for independ- 


ent stores. 


TABLE 24. Independent Family Shoe Stores — Balance Sheet Ratios as at December 31, 1954-60 


Unincorporated 


Incorporated 


Item 

Currents ratlom— Own edie ere. cccccs see teeter terse cect eee ee eee 4.74 | 5.41 
Rentediniee ss. ares thee mec eens eee 3. 39 3.64 | 3.09 3.16 
Lvquiditysratio— Own edi s.ni- teen ee 0.80 1.34 1533 = 
RV CMGOG Mercere cai cc checgececsr Saceotac tea sth cace es eee 0.63 Of81 | 0.58 0.78 
Working capital to net worth ratio — Owned 0.0... cceeeeeeeees 0.66 0.70 0.71 = 
EUGMULCGy (ceececsecccee estes 0.94 0.98 | 0.92 0.87 
Worthedebtoratlo—/ Own Cdtersn: senceceyse se eae eae eee 1, 98 2.49 PAH | = 
FROMUC Cian oeeinc raceees erecta eens ee 2.09 Lats 125 1.69 
Turnover of total capital employed— Owned ...................... 14 eae P18 os 

FUCTIUCG! Fests cents ee 2. 04 Pie! 255 PAS) 


Note: See page 22 for definitions. 
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TABLE 25. Independent Family Shoe Stores — Operating Results of Unincorporated Stores by Annual Sales Volume 
and Occupancy Basis, 1960 
Owned stores with ‘ 
AUTOAT NetaaleatOe Rented stores with annual net sales of 
Item == Total? 
$20,000- | $50,000- | $10,000- | $20,000- | $50,000- | $100,000 
49,999 99,999 |__19,999 49,999 99,999 and over 
PDE SOLS LORE S BNC DOU ULE Aer) cicarsosuedekusesusucunssentarnaseeanencouseouseeeareonté ds 33 18 12 42 54 15 189 
Average net sales per store ... eS 32,640 66, 225 15, 365 36,036 72,863 164,632 74,660 
Average beginning inventory .... eee ioe: 27, 894 7,607 15,811 25, 179 38, 129 Pest eral 
Average inventory, end of year ane) 17, 214 26,904 7,490 15,690 PLS TOLS) 36,718 23,065 
Average cost of goods sold ......... ao 23,720 46,812 10, 291 25,007 51,349 113,319 51, 956 
PERC CMIMO VEN (ULES: DETAWGQTIG os ccnsiscncvacesscevsuesevdidi the esbsbeuycvencaccveveniexe 1.93 AG td 1.36 1. 59 2.06 3.03 eae 
Profit and loss data 
(Per cent of net sales) 
MST OS ew OLA ence rete ee enced ese cater soto costs eho wars vont nsnesvae sd agsvy au cacsatlonehaivieuee Bihedo 29.31 33.02 30.61 29.52 31.17 30.05 
Operating expenses: 

Employees’ salaries and wages (except delivery) 5.69 8.47 4,97 Deo 8.08 9.715 1.69 
Delivery 0.40 0.30 O35 02:33. 0.32 O221 0. 28 

Occupancy expenses: 
MRE KOS fa ers aerate cette sateen sar smo Raa easy va Gt Saetee Plovaa cy satiesnas neoseuecsac’ 1.48 ue 1.49 0. 46 0.37 0, 34 0.81 
Insurance 1.06 0.69 0. 80 0.53 0.62 0.58 0.78 
Rent ... - - ay oye es 3.97 3.03 2.82 
Heat, light and power .. IPB 0.83 1.47 OQ. 75 0.50 0.45 0.82 
Repairs and maintenanc 0.69 0.58 0.14 0.43 0.27 N33 0.49 
Depreciation allowances ....... 0.86 1.37 0.52 0.61 0.58 0.47 a ted 
otal GCCUDANCY.-EXDENSES. (.250)..c.cceecccser tomers stesae ocean ineteveaeseteane 5.32 4.58 10.99 8.01 6.31 5.20 6.49 
WEMCEsAMA SLOLEMSUP LESS cyccsusnaesransaedinsscconnt dose woaaseas leur <vshacndseaus eeea Hewes 0.50 0. 38 0.71 0.68 0.49 Oeste 0.48 
PAGIVENEESAM 2; oan cussacsvasees oie 0.81 1.00 0.49 1.03 1.41 2. 30 1.38 
Net loss on bad debts 0.04 0.02 0.02 0.03 0.05 0.01 0.04 
AL EOCLETOK DON SOS ta.ereeeere tess ihr sucdvanactssasvorscsseect ae easatnsvinesecssees qvasuetenniee Zoe 2.82 B78) 3. 28 2.34 2.70 Qt 
PEA SOMCFACINE CX PCRS oso cece ties GRotxa ket ode hn we totes exsvounencou vanes 15. 09 17.57 20.78 19.11 19.00 20.54 19.07 
INGE GODOT atm: (MOLLE emir: Sees coe, saoaicrh oaasnech cons ORE dcsapsesgnativeavaceacocss’ 12.24 11.74 12,24 11.50 10.52 10. 63 10. 98 
Non-trading income 2000 1.69 0.07 0.37 9.05 0.27 0.94 
Non-trading expense 0.41 0.40 - 0.13 0.15 0.11 Only 
Net profit before deduction of vroprietor’s salaries and income tax .. 14. 08 13.03 12,31 11.74 10.42 10.79 11.75 

1 Average and ratios ‘‘weighted’’ according to the 1951 Census weights of the different sales sizes for independent stores. 
TABLE 26. Independent Family Shoe Stores — Operating Results of Rented Incorporated Stores by 
Annual Sales Volume, 1960 
Rented stores with annual net sales of 
Wh 
Total? 
mene $50,000 - $100,000 ae 
99,999 and over 
NE DEEAOTE SONOS NE DOLULIDE: cence race cee sctneats osc eie steer cecers iseccenrens ivescweaenstoueet eieeemesetvndnas 21 33 63 
Average net sales per store ... sid 65,444 191,859 130,992 
Average beginning inventory . fo 24,675 55,139 43,831 
Average inventory, end of year .. aad 24,620 Dos Osu 41,786 
Average cost of goods sold ...... a) 44,157 125, 106 85,544 
Stock turnover (times per year) 1.79 ae 2.00 
Profit and loss data 
(Per cent of net sales) 
SPECS SW OLNE rs pe ech see an 6 8 cis oKGs ccs rhein deo eNe snack of enast ae ces emtn evladas nv NveReD ve ueecuoues te ee'dovre vn’ 32.53 34.79 34. 08 
Operating expenses: 

Executives’and employees’ salaries and wages etc. (except delivery) .......... 16.49 18. 24 19.07 
CUCL Ye) Beats. vackiveetrevvies caved det ren ss Ainsachsends ortreeGarcdoavadcseerasstonesatpnUetenatevavesvaseetetnet 0.35 0.18 0. 20 

Occupancy expenses 
Taxes ...... 0.44 0.48 0.61 
Insurance 0.58 0.58 0.60 
RONG: Pet soms cet. cnscpress 4.09 3. 79 Bee 
Heat, light and power ........ 0.54 0.44 0.63 
Repairs and maintenance .. 0.42 0.38 0.40 
DEPRECLALION OULOWANGCES) fi. ccsccasexeoesoutss seas senavestonwaviese qaaviae seesndvecs avuennvnla sa coreranes ss 0.54 0.75 0.67 
IROGAIKGCCURANCY OX DE RSCS 658s oic care sacesesccsrc cue spd axksteceasatie-eulpeuaaenueepacuenes 6.61 6.42 6.13 
Office and store supplies ......... 0.49 0.62 0.48 
Advertising .............. 1.38 2550 1.99 
Net loss on bad debt 0.13 0.09 0.10 
All other expenses. ................ Blones! Se) 3.10 
FLOtATOPETACING CXDCNSES:. |). se50.sccsesecsecastoornessaiyaneansonee=atsicbssvsetrosutecsvcecsaasineyns resates 29.36 31.38 31.07 
PCE, CPOT AGUS DEON EG oo 5. co erent pw snenneceecnenuhers uxenaen pete amaapraenendeatereet lutieisxcintearernss 3.17 3.41 3.01 
Non-trading income 6.09 0.34 0.18 
Non-trading expense .. 0.04 O51 0.07 
Netimrorit before provisionifor InGOMeNtaAx Seis. Pee coy eeeceestaen eve cpa een tunes tolespienmees 3.22 3.62 3.12 


1 Average and ratios ‘‘weighted’’ according to the 1951 Census weights of all sales sizes for independent stores, 
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TABLE 27. Independent Family Shoe Stores — Owned — Financial Structure of Unincorporated Stores by Size 
of Business as at December 31, 1960 


Stores with annual net sales of Total 
Tent all sizes 
$20,000 - $50,900 - $20,000 
49,999 99,999 and over 
average per store (dollars) 
Assets 
Current assets: 
Cashion handian dine banks nce) ee ween eer 2,924 6, 104 4,276 
Accounts and notes receivable (net) 493 1,241 763 
Merchandise inventory ..00.0........cceeeeeeee 17, 716 26,904 21,258 
Other current assets ..... 2,903 329 1,884 
Totalieurentassets sen t2n wan, 28. ee wees cet nc act See ee ee 24, 036 34, 578 28, 181 
Fixed assets (net): 
Useduin ith esbusin es sauessvin.s..c acre wees tee ere eee Are te deocanh koa 8,413 13,576 10,917 
NGt use dung ther Dusiness cami. e ee wa eee te ce MRE Me hres arte 2,778 2,669 2,680 
Total fixedtasset sitet yin ese ee tre tee teee aed. cence nad corceneies pete ioats atone: 11,191 16, 245 13,597 
Other assets: 
Mone COLMAN VESHMENtS Wit Ae ene er ee ee ee ee Ole eh ee Eh 2,044 734 1,510 
Other assets 000.00... 114 352 201 
Total -otherassetsy ey ee aes ae ee Ged ee Ae ee 2,158 1, 086 1, 711 
TOtalaSSetsy 5 Farce cncnce ies lorcet earns eee aR ee ia Lea eee eae Re esas 37,385 51, 909 43,489 
Liabilities 
Current liabilities: 
Accountsrand notesypayable: ay mmweemee ccc neice meee aera terre teserre sce racteteeeneerene 3,685 7, 739 5, 206 
Fixed liabilities: 
Mortgages on fixed assets used in the DUSINESS 0000... ececscccessesscesseetsescssovsaees 1, 903 2,474 25010 
Mortgages on fixed assets not used in the business 318 534 393 
Total, fixed ab ilithesieyccee eee aces ee ea ee eee ee ETS 2, 221 3, 008 2, 908 
Other Ha DUS OR ages ste ee os ea ciseae sce ca caste FO sce oe 2,574 3,118 2,830 
Motal TiabiWtles A urk eet sds, coe ee acc sar hn aces ees Lees in aaa ee 8,480 13, 865 10, 944 
Net worth: Proprietor’s or partner’s equity in the bUSINESS ..00..0...ceeccecesceceeeceeceeeese 28,905 38, 044 32,545 
Total liabilitiesand: met, wore jo 5... .cccc.0e-cccsoths sive shetoviecacsccseginsetatesbaxsesaaeacesrs 37,385 51, 909 43,489 
Average net sales of stores reporting .. 32,266 66,225 46, 532 
NEMD er OMSLOTES) TEDOL INS a cctescscossucas evornee ae oct secteieesecaesvdavane szestes sere nao eer ne 29 18 48 


TABLE 28, Independent Family Shoe Stores— Rented — Financial Structure of Unincorporated Stores by Size and Age 
of Business as at December 31, 1960 


Stores with annual net sales of 


Total 
$20,000 - 49,999 $50,000 -99,999 all sizes 
aes Under | 10 ] Under | 10 | ee be ipods 
nder years nder years| 2 and over d 
10 years [23 over Total 10 years | and over Total pa! 
average per store (dollars) 
Assets 
Current assets: 
@ashvon handrand-Inybank yews se atcstceat en cearetctaen erate anes 971 1,874 1,596 4,102 2,463 2,989 8,270 Speen 
Accounts and notes receivable (net). 829 875 861 659 1,250 1,060 1,035 984 
Merchandise inventory oo. 16,265 | 16,072 | 16,132 | 23,246 | 25,814 | 24,991 | 36,718| 23,406 
Other current assets ....... 807 824 819 1,861 1,098 1,342 1,910 L231 
Total-currenG: ASSCUS 5.5... wecsseuemaseecsacareosi asses tansteaisteneosrsreaenenee 18,872 | 19,645 | 19,408 | 29,868 | 30,625 | 30,382 | 47,933 | 28, 843 
Fixed assets (net): 
Uisedtin: thie *biisines sins .w acm tery certo tes ee ae Re eee eee 1,754 617 967 2,529 TASH ial 2,109 6,590 Qisak 
Notused, in theibusiness: tas een a Bee een once 2,565 3,685 3,340 368 9 124 2,o11 1,603 
Total: fixed assets: (net)}ecc.03 one 4,319 4,32 4,307 2,897 1,920 2,233 8, 901 3,924 
Other assets: 
MONE CET AN VESUM OM USI a wees cers eeeseeas een decsuencaseee somes tees tecaetay cae vee - 22 15 942 - 302 7,246 re alle 
Other assets 586 5 184 1,332 358 671 1,161 562 
Total other assets 586 27 199 2,274 358 973 8,407 1, 733 
Otal ASSOUS 2 Fees reccatentetcacsar evassaecensens Gaseoo Cone eae ee 23,777 | 23,974 | 23,914 | 35,039 | 32,903 | 33,588 | 65,241] 34,500 
Liabilities 
Current liabilities: 
ACCOUNTS ANG NOLES DAV ADLC < ceeaesieeeie mento ee ienottnters 6,088 4,198 4,780 O37 |) 10,022 9,814 | 19,516 9,339 
Fixed liabilities: 
Mortgages on fixed assets used in the business ...... 532 667 625 2,714 490 1,203 973 960 
Mortgages on fixed assets not used in the business - 348 241 320 - 103 - 139 
Motalifixed Mabilities He 7.05.4 tcc ee eee rae 532 1,015 866 3, 034 490 1,306 973 1,099 
Other abilities? 2 emer atte ctesceoetecr ss hereto ec ee onder naeetarae 2,721 2,045 2,253 Dele 1,742 2, 856 5,191 2,964 
Total liabilities 00... 9,341 1,258 7,899 | 17,622 | 12,254 | 13,976 | 25,680; 13,402 
Net worth: Proprietor’s or partner’s equity in the business .......... 14, 436 16,716 16,015 17,417 20,649 19,612 39,561 21,098 
‘Total ‘abilities and net: worth 20. fos. csccesecesctvsseeceee reser 23,777 | 23,974 | 23,914) 35,039 | 32,903 | 33,588] 65,241) 34,500 
Average net sales of stores reporting 38,014 | 35,522 | 36,289] 76,314 | 71,706 | 73,184 | 164,632 | 72,556 
Number-of stores feporting oo) er cee ce ee ee 12 27 39 17 36 53 15 107 
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TABLE 29. Independent Family Shoe Stores — Rented — Financial Structure of Incorporated Stores by Size and Age of 


Business as at December 31, 1960 


ee 
Stores with annual net sales of 
Total 
$100,000 and over all sizes 
aes $50,000- lao $20,000 
, So “te ] and over 
5 nder years 
10 years and over Total 
+ 
Average per store (dollars) 
| 
Assets 
Current assets: 
Cashvonshandsan deinen Kur aye uth tates Sice cs vsessveae Cav susenseres 4,883 8, 130 11, 763 10,694 7,837 
Accounts and notes receivable (Met) ...........cescsssssscseeccveeseeere 3,770 3,547 3,342 3, 403 3,318 
Morchandi Senin y chtOryaee res <<. crete vise ee eee hace ee 24,620 58,705 53,355 54,928 41,615 
OU EH CUTONTIOSSOLS weno sntee veer. sete reece nese cee 527 5, 146 3,855 4,235 2, 588 
hotalvcierentasSelamre Me teem, WE sce ein 33, 800 75,528 72,315 73, 260 55,358 
Fixed assets (net): 
Wis CcdainmUb GaDUSINCS Sina pests meee istesse ate senso. mieneuaveee eee 2,390 13, 784 6, 837 8, 880 5,925 
NOLS COMNGULONDUSIMCSS cyclone tciasdearavenssrcvhidetcussvuthsTosechvctersase 216 - 340 240 212 
Wotalifixediassets (net): ve rer se Be ecaecccoeeney 2,606 13, 784 pe | (a 9,120 6,137 
Other assets: 
BSONSAVEDN ANVES MENUS Aeros irercestec-e-coMtaceetocte esters sa-etarezece-seestess 766 1,000 Dells 3,904 2,480 
Other assets 1,472 6, 960 8,526 8, 066 5,279 
ST OURLIGUICTC ASS CUS ir or a eee once tanec coc et ease Pe eu rene eee 2,238 7, 960 13, 641 11, 970 7, 759 
PL OUACASSOLS pny om eestor cotten naesraeseintioe tetas ev eaten dacs 38, 644 97, 272 93, 133 94, 350 69, 254 
Liabilities 
Current liabilities: 
Accountsrandinotes: paya Det so. crsdv.<<cesdcetivaceasseret ones teens 8,947 32, 100 20,221 23; 13d 17,539 
Fixed liabilities: 
Mortgages on fixed assets used in the business ooo. 33 796 ad 234 144 
Mortgages on fixed assets not used in the business............... - = — — = 
Motalifixed Wabilitie sis 2s ..c5cc.yss cacasasccascesntciake “asusonceeses sue ier 33 7196 - 234 144 
OLDE TAD eS ieee wemeneet net tte cance che coe etencecemt ee tetas Menttinesires 4,209 23, 767 5, 388 10, 793 8, 062 
Mota MWabilities ater .crerccc Pearce teciccieere- sor nsrscoteceenes 13, 189 56, 718 25, 609 34, 758 25, 745 
Net worth: 
CAVA SLOCK ee ree coe esos use sccm screens sacustearoreacnassaureeisseeeniee> 11,120 20,451 22,000 21,545 16, 862 
SHIP lis ean Gun aL vid ed) PLOLits! cass vcoscees cessracercstassap see cesvnscecese: 14,335 20, 103 45, 524 38, 047 26,647 
PE OUAL CU WON URN eee csc ic cosas coer vavee scenes adnresneetonccssuconeunpesvoonsee 25, 455 40, 554 67,524 59, 592 43,509 
otal Wabilities: and net: worth joo. ss<cocscecscs<cocaesctss seosss voce 38, 644 97,272 93, 133 94, 350 69,254 
Average net sales of stores reporting o.oo... ceecceccessecvesecessesseses 65,444 200,600 185,219 189, 743 133,636 
Number of stores reporting 21 10 24 34 60 
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DEFINITIONS 


PROFIT AND LOSS 


Items 


Net sales — the dollar volume of business done. Allowances and 
discounts granted to customers and value of goods returned 
by customers are deducted from gross sales, but sales of 
meals or lunches provided employees and any goods with- 
drawn by the proprietor for personal use are included. 


Purchases — are taken at invoice value less returns and allow- 
ances, cash and trade discounts. Added to the cost of mer- 
chandise are the following expenses; duty, inward freight, 
express and trucking, alterations, etc. 


Cost of goods sold — determined by adding the beginning inven- 
tory to net purchases and deducting the ending inventory. 


Gross profit — the difference between ‘‘cost of goods sold’’ and 
“net sales’’. 


Operating expenses — all costs incurred in the year’s operation 
of a business, except the cost of merchandise, These include: 


Salaries and wages (except delivery) — payments to employees 
before deduction of income tax or unemployment insurance. 
Proprietors’ salaries or withdrawals are included in ‘‘net 
operating profit’’ in unincorporated store operations. 


Delivery — includes salaries paid to delivery men, truck 
repairs and maintenance, depreciation, licences and insur- 
ance on delivery equipment and supplies used in connection 
with delivery (gas, oil, etc.) 


Taxes — business, property and water taxes. Taxes collected 
for remittance to governmental bodies and income tax are 
not included. 


Insurance — annual proportion of premiums for insurance 
policies carried to protect the business. 


Rent — paynients for use of business premises. 
Heat, light and power — cost applicable to year’s operations. 


Repairs and maintenance — costs incurred to keep fixed 
store assets operating efficiently (excludes capital 
expenditure). 


Store supplies — wrapping paper, office supplies, etc. 


Advertising — displays, window dressing and sales promotion. 


Net bad debt loss — estimated amount of uncollectable 
customers’ accounts receivable less the amount recovered 
from former bad debts. 


Other expenses — telephone, telegraph, postage, bank charges, 
legal, auditing and collection fees, etc. 


Net operating profit —is the difference between ‘‘total oper- 
ating expenses’’ and ‘‘gross profit’’ and includes propriecors’ 
salaries and withdrawals before income tax deductions. 


Occupancy — the cost of maintaining and occupying a place of 
business and includes: rent, business and property taxes, 
insurance, heat, light and power, repairs and maintenance 
and depreciation. 


Non-trading income — interest earned, revenues from rentals, 
other activities, carrying charges and investments. 


Non-trading expense — interest expense, rental expense, any 
other expenses not pertaining to the business. 


Ratios 


Stock turnover — the number of times in a year that the average 
merchandise inventory is sold and replaced. The average of 
the beginning and ending inventories is divided into the cost 
of goods sold. 


Note: Each of the following ratios are expressed as a per- 
centage of ‘‘net sales’’. Consequently, it is permissible 
to make direct comparisons between these ratios. Each 
ratio represents a portion of the average net sales’ 
dollar. 


Gross profit ratio — sometimes referred to as the ‘‘gross margin 
ratio’’ or ‘‘mark-up’’ represents the difference between ‘‘cost 
of goods sold’’ and ‘‘net sales’’. It is the portion of the 
average sales’ dollar from which the merchant meets his 
operating expenses and obtains his net operating profit. 


Operating expense ratios — each item of expense, as well as 
“‘total operating expenses’’ when expressed as a percentage 
of ‘‘net sales’’ shows the amounts of the average sales’ 
dollar required to operate the average business. 


Net operating profit ratio — the remaining proportion of the 
average sales’ dollar after ‘‘cost of goods sold’’ and ‘‘total 
operating expenses’’ have been deducted. From this amount, 
the percentage allowances for both proprietors’ salaries and 
income tax should be deducted, in order to deterniine the 
percentage to sales of net returns on capital investment. 


BALANCE SHEET 


Asset Items 


Cash on hand or in bank — the amount of cash in the business 
at the end of the year. 


Net accounts receivable — all customers’ notes and accounts 
owing to the business at the end of the year less any reserve 
for doubtful accounts. 


Merchandise inventory — the cost value of merchandise on hand 
for resale but does not include store supplies on hand. 


Other current assets — includes assets which may be converted 
into cash, if necessary within a reasonably short time, such 
as Dominion of Canada Bonds and prepaid insurance. 


Fixed assets (net) — the cost value of land, buildings, furniture, 
fixtures and equipment less any reserves for depreciation. 
Separate figures are shown for assets used in the business 
and those not used in the business. 


Other assets — investments uf a permanent nature not readily 
converted into cash and intangibles such as goodwill and 
organization costs. 


INDEPENDENT RETAIL 


Liabilities and Net Worth Items 


Current liabilities — obligations which must be paid in the near 
future (usually one year) and represent accounts payable or 
any item that may be considered as a direct lien against 
current assets. 


Fixed liabilities — mortgages secured by fixed assets and 
separated, as are fixed assets, between those used and not 
used in business. 


Other liabilities — long term notes payable, accrued expenses 
such as taxes due but not yet paid, and prepaid or deferred 
income. 


Net worth — Unincorporated business — the amount invested in 
the business together with any accumulated profits after 
proprietor’s or partners’ withdrawals. 


— Incorporated business — net worth is shown intwo 
parts: 

(1) Capital stock, which represents the share- 
holders’ investment of fully paid-up sub- 
scribed shares, and 

(2) Surplus, which represents distributable sur- 
plus, capital surplus and earned surplus. 


Ratios 


Current ratio — Current Assets + Current Liabilities — indicates 
to what extent the business is able to meet its current obli- 
gations out of ‘‘current assets’’. Care should be taken to 
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examine the components of current assets because over- 
stocking of inventories and overinvestment in credit sales 
(accounts receivable) can result in a stronger or more favour- 
able ratio. 


Liquidity ratio — Current Assets less Merchandise Inventory + 
Current Liabilities — sometimes referred to as the ‘‘acid 
test’’, is similar to the ‘‘current ratio’’ as a test of current 
credit strength. A ratio of 100% (or 1) is usually considered 
favourable. 


Working capital to net worth ratio — denotes the relationship 
between ‘‘working capital’’ (current assets less current lia- 
bilities) and a proprietor’s equity in the business. That jis, 
the proportion of ‘‘net worth’’ that could be realized readily 
if liquidation were necessary. 


Worth-debt ratio — Net Worth + Total Liabilities — if used in 
conjunction with the ‘‘current ratio’’, would reflect any 
weakening of the capital structure of a business through large 
loans which give a high ‘‘current ratio’’. 


Interstatement Ratio 


Turnover of total capital employed — Net Sales + Total Assets 
used in the business — provides an indication of the degree 
of management efficiency. However, this ratio should not be 
used alone because ‘‘profits’’ and not ‘‘sales’’ are the major 
criterion of efficiency. 
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CLOTHING AND PIECE GOODS STORES 


(Independent) 


OPERATING RESULTS 


1964 


INTRODUCTION 


This report is the first of its kind since 1960. During the 1961 Census of 
Merchandising and Service Establishments, data were collected on gross profit ratios 
for retail trades and these are published in Table 20, Volume VI, Part 1, of the Census 
of Canada, 1961; the small bulletin containing Table 20 bears Catalogue No. 97-505. 
These publications are obtainable from the Queen’s Printer, Ottawa. 


It is the intention to survey the trades reported on by the present bulletin every 
three years. 


The figures in this report are published primarily as a guide for retailers. The 
averages and ratios that are shown can be used as a Standard against which business 
men can compare their own operating experience. Data are provided for various types and 
sizes of operations. However, it is well to keep in mind that the averages and ratios pub- 
lished here do not represent the ideal situation to be aimed for. They are merely the 
observed results of a range of operational efficiencies. Where averages and ratios are 
given for a number of size categories or a number of types of operation, a weighting pro- 
cedure has been applied to such data. These ratios are ‘‘weighted’’ according to the 
Census weights of the different sales sizes for independent stores. Data on financial 
Structure are no longer collected. 


For the next report, in addition to the type of data being made available now, it is 
intended to produce averages and ratios for stores engaged entirely, or almost entirely, in 
dealing in certain key commodities such as groceries, meat, confectionery, vegetables 
and so forth. The information on the cost of retailing specific commodities, as distin- 
guished from the cost of retailing a combination of commodities generally handled by an 
identifiable trade, will then be available. This information is often required when the 
costs of marketing various commodities are under study. 


Note: Definitions are given at the end of this report. 


epee 


MEN’S AND BOYS’ CLOTHING STORES, INDEPENDENT 


Stores in this category are primarily engaged 
in selling men’s and boys’ ready-made clothing such 
as overcoats, top coats, suits and work clothing. As 
a Subsidiary line, accessories and furnishings such 
as hats, shoes, underwear, shirts, gloves, hosiery, 
etc., may be carried. 


Over 200 usable reports were received from 
unincorporated businesses and incorporated compa- 
nies. The gross profit for independent, unincorporated 
businesses was 30.48 per cent of net sales in 1964 
compared with 28.84 per cent in 1960. For 1961, the 
Census of Merchandising produced a figure of 33.5 
per cent but this calculation included the data from 
incorporated companies and chain stores. Salaries 
and wages, in 1964, excluding the pay for delivery 
employees, were 6.58 per cent of net sales compared 
with 6.85 per cent in 1960. Delivery expense was 
0.46 per cent (0.48 per cent in 1960), occupancy 
expenses 6.73 per cent (6.66 per cent), office and 
store Supplies 0.53 per cent (0.55 per cent) and all 
other expenses were 5.23 per cent (4.84 per cent) 
making total operating expenses 19.53 per cent in 
1964 as against 19.38 per cent of net sales in 1960. 
Net operating profit, before deduction of proprietors’ 
salaries, withdrawals and income tax and addition 


of net non-trading income, was 10.95 per cent (9.46 
per cent). Taking account of non-trading income and 
expense, net profit was 11.52 per cent of net sales 
compared with 10.01 per cent in 1960. In the detailed 
tables, there is a distinction made between stores 
with owned premises and stores with rented premises. 


In the incorporated sector of the trade, for all 
stores the gross profit was 31.09 per cent of net 
sales compared with 31.47 per cent in 1960. Salaries 
and wages, excluding the pay for delivery employees 
were 15.28 per cent(16.13 per cent in 1960), delivery 
expense 0.54 per cent (0.30 per cent), occupancy 
expenses 6.87 per cent (6.28 per cent), office and 
store supplies 0.70 per cent (0.98 per cent) and all 
other expenses were 6.03 per cent (6.28 per cent), 
making total operating expenses 29.42 per cent of 
net sales in 1964 compared with 29.97 per cent in 
1960. Net operating profit, before adding net non- 
trading income and before making allowance for in- 
come tax, was 1.67 per cent (1.50 per cent in 1960). 
Taking account of non-trading income and expense, 
net profit was 2.75 per cent as against 2.01 per cent 
in 1960. A distinction is also made in this category 
between stores with owned premises and stores 
with rented premises. 


TABLE 1. Operating Results of Independent Men’s and Boys’ Clothing Stores, 1954-64 


Unincorporated businesses Incorporated 
Item | Pe 
1954 1956 1958 1960 1964 1954 1956 1958 1960 1964 
eo 7 Ha 
per cent of net sales 
GLOSS) DrOlltscy, ce Hee nea e eae ee ne 27.02 | 28.17 | 28.55 |28. 84 | 30.48 | 29.83 |30.76 | 30.89 | 31.47 | 31.09 
Operating expenses: 
Employees’ salaries and wages .......... 6. 43 6. 20 BZ 6. 85 6.58155 75 714, 90" 15255 WG, US bes 
OccupanteyiexpensSesises. eee ee: 5. 74 De 92 . 90 6. 66 6.73 6. 09 5. 85 6. O1 6. 28 6. 87 
Office and store supplies ...........ee 0. 58 0. 60 DO OF.55 Ono 0. 67 0. 64 0.65 | 0.98 0. 70 
JENGW AES AO USE NOUS We ee a ean ne a anna Soap ee 1. 41 1, 43 . 36 rons 13 2. 14 2. 06 el 2. 34 202 
ZAUTOCD CTC CSC Sure neeenne eo eee ees 3,42 | 3.16 ms 4,01 4, 38 3. 44 3. 69 3.70 | 4.24 A 55 
Total operating expenses ................ 17.58 | 17.31 | 18.16 | 19.38 | 19. 53 | 28.09 | 27. 14 | 28. 22 | 29.97 | 29.42 
Net operating profit before deduction of 
proprietors’ salaries or withdrawals 
(in the case of unincorporated busi- 
nesses) and income tax and addition 
of net non-trading income 


10. 6 | 10. 9, 46 | 29: eo 1. 


74 | 3.62 | 2.67 


i 


} 50 | 1, 67 


Note: These ratios are ‘*weighted’’ according to the Census weights of the different sales sizes for 


stores. 


independent 


TABLE 2. Men’s and Boy’s Clothing Stores, Independent, Operating Results by Annual Sales Volume and 
: Type of Occupancy (Unincorporated Businesses), 1964 
——————————————————————— SS 


Owned premises with annual net sales of 
Item Total 
$10,000- $30,000- $50,000 - $100,000- 
19,999 49,999 99,999 199,999 
4 1 r 
NM DEMON DUSINESSES MEPOTEME, icvcccsscvesacsvesevacassvepaarisoaceopcncs 3 6 11 5 29 
Average net sales per business ... 14,944 38, 644 72, 408 122, 554 73, 748 
Average beginning inventory......... 10, 062 17, 464 26, 935 43,922 28,018 
Average inventory, end of year.. 10, 839 17, 014 26, 401 48, 687 28, 941 
Average cost of goods sold ...... “y 10, 691 28, 329 53, 182 87, 161 53, 404 
PLOCKStUnNOVeD Chim CSHPCr VOAL)),,00 qavcsesesgessasaeveeskes wevtnteceb aps 1.02 1.64 1,99 1. 88 1. 88 
Profit and loss data 
(Per cent of net sales) 
ASTD SUELO LE eee eee ee heen ce a Ae 8 Sh BO. is cal eaereseemeewsit 28.46 26. 69 26.55 28. 88 2.29 
Operating expenses: 
Employees’ salaries and wages (except delivery) .....00..... - §. 89 6. 38 9. 41 6. 67 
Delivery expenses (including salaries and wages) .......... | - ys) Shs sey . 18 
Occupancy expenses: | 
DRED SES ays crsnanion med es She 1. 58 1. 00 sat 1,19 
Insurance .. | 1. 06 1.34 . 66 a) 88 
UCM Me pretenses kar rieteccabtress = = _ = - 
Heat, light and power ..... 1. 44 ~91 . 86 63 Aisha) 
Repairs and maintenance . 50 Oo - 56 Avail - 63 
DEpreciablonsallowanCeSin, vy. .q.cencsseesccrters terete heres . 46 . 29 esd .91 iL, 105 
Rotalseccupancy EXPENSES) gcc: cec.csossesv ss cedaseesiavegsvasts 7.18 5. 70 4. 39 eset! 4. 70 
ICRA est Ole ss NODC Se ame my rere necti eerie eet . 66 Bea 54 . 48 . 48 
PAC ViCNSUN Gis ae eee deen WOT 125 . 96 1. 38 1.16 
Net loss on bad debts ,. - 43 45} as sad) Bo 
All other expenses................ | es 4. 43 4, 29 152 3. 44 
Total operating expenses 10. 89 17. 94 17. 12 Pea 16. 96 
INCIAODCHLAULR SS DIO LIE et weet ean core coecs. eateaescicte ase leterees ion 8.75 9.43 11. 76 10, 33 
NGA MYER TGV CUO) NEN eerie ats 256 Se Re EAT REA EL Oe POOPY Fre 2. 95 58 . 96 soe cut’) 
RNa PR Ue OCI SOMME Site recite cute. ncc ie Niessen acucss cassusne ns anae - - - 02 nO 
Net profit before deduction of proprietors’ salaries, with- | 
Ara alseand ela COMES bax ue nen wscusseacocticrecutenccseuncnaaseceuncs | 20.52 [ 9.33 10, 39 11. 96 11. 11 
i i t f 
Rented premises with annual net sales o Pen 
—] owned and 
; $10,000- $20,000 ~ $30,000- $50,000- | $100,000- | $200,000- Total rented 
; 19,999 29.999 49,999 99,999 199,999 499,999 
Nombermof. HUSIMESS eS TEPOLLIMG 1. soc.aencsuvvancseunoresserneeobenecavsnee 11 10 " 35 16 6 85 110 
Average net sales per business 16s9b25 24,417 39, 476 715, 636 BVA aay? 290, 646 81, 163 79, 188 
Average beginning inventory ..... 4,943 9, 559 Leo 22,037 36, 724 51,503 Za, 000 23,993 
Average inventory, end of year. 4, 863 10, 413 12,796 22251 38, 335 61, 403 23, SL3 24, 812 
Average cost of goods sold....... 9, 556 15, 479 26, 849 52, 875 91,611 200, 933 56, 136 55, 408 
Stock turnover (times per year) 1.95 1,55 2. 06 2. 39 2. 44 3. 56 2.45 2. 27 
Profit and loss data 
(Per cent of net sales) 
SECS SPOVO NRG ete eee este ateo secs arenes eos p00 SESE F nah sav Coens sep=5" CRP hans 40. 74 36. 61 31.99 30.09 30. 68 30. 87 31. 63 30. 48 
Operating expenses: 
Employees’ salaries and wages (except delivery) ............ 6. 32 4,52 4. 53 6. 65 8. 39 Jalil 6. 55 6. 58 
Delivery expenses (including salaries and wages) . i) . 68 81 B29: pee! 49 . 06 . 46 
Occupancy expenses: 
ANE OS ect BBR GRUNER os ERNE Sc eaeMER SCPE PORE eee 93 iy Al} 1.07 42 . 44 . 69 65 . 79 
.81 88 91 3 SS OO oe) . 66 me 
7. 13 5. 68 5. 41 3. 79 3. 42 2. 56 4. 30 3. 16 
Heat, light and power ....... a2} 1. 03 1. 04 . 60 a 0D . 40 ole) . 76 
Repairs and maintenance . Bes DD) ~47 . 34 eit 209) 25 «47 A! 
DGPTEClAMONVAUOW ANCES. oo. cccesccsnccsscuntzavocsvisrvgnrernvevedsesynet 00 sia 63 ~ 19 . 58 . 56 . 66 Aue 
MOtAlOCCUDANGH {EXPENSES 4.5 <c.cccpcscnde ete cscs evve dese 10. 64 9.70 9. 40 6. 75 5. 88 4. 98 7. 46 6. 73 
OilicerandEShaneusUPDIIES Fs. ns sssntecaecowie-seeiere . 76 . 70 . 48 247 . 70 . 49 BOD 558 
PACVICLULS ING ey. gees 1. 09 eS . 80 52 1.81 2.19 cet 1, 31 
Net loss on pad debts .., 18 DL Bates nie) moe mee eal aoe 
AUINOTEL CXDENSeSe 0. ue. 2. 98 3. 83 3. 38 4.00 3. 04 4. 82 3. 66 3. 60 
Total operating expenses 22. 30 20. 69 19. 56 19. 94 21, 25 24. 34 20.46 19. 53 
Net operating profit 18. 44 by 12.43 10. 15 9. 43 6.53 11.17 10. 95 
DOM GUN UN) COMCME 2s cosy vadiss tassPhetnescnsaesesvswatcsdOfievesesoeua sve Bese 1.94 Pra) 29 . 56 - 42 18 65 . 68 
PNCMIE UT ACLS ORD GIA SC yet cc. oe davies dar evin santas anes cane edcnanteaiaets tanec - .19 - uli) . 34 - 15 11 
Net profit before deduction of proprietors’ salaries, with- 
ATA WalSrand ANCOMERLAX cc. cc cupecpexcereutsavcerMye nee.sccoO Sica 20 38 17. 85 12.572 10.56 9. a1 | 6. 71 | 11. 67 11. 52 


TABLE 3. Men’s and Boy’s Clothing Stores, Independent, Operating Results by Annual Sales Volume and 
Type of Occupancy (Incorporated Companies), 1964 
ss ee —— 


Owned Rented premises with annual net sales of me 
Item pos ate oped 
all sizes $50,000- | $100,000- | $200,000- | $500,000- Total 
SESE) 199,999 499,999 999,999 
Number Of DUSIMESSES TOPOLUMNE, (esearevacsqsssssvacesevactecssssecunenteae 5 12 38 40 7 98 103 
Average netesales Per PUSINMESS: s..cc.ccumeccecscncderserccacecarcdvavsvees 1, LOGs O05: 74, 856 147,655 290, 852 703,184 212,831 332, 267 
Avertace: DSCINMINE INVENEOLY jp iceraccsseosacconcesecescceeacnsteasncouenesseere 152, 840 20,631 42, 240 72,342 164, 731 53, 703 66, 963 
Average Inventory,-Cnd OL VEAN sacascscsscsceccrstonsvercsapeccsarcencsverees 204, 768 235610) | 44, 870 TAM 180,775 AM teat 77,420 
AVETAGS COSE Of SOOUS SOM sessacoctesssrcearercnaccienecerseschcseassctoncese 778, 388 55,507 95, 409 198,875 471,198 141, 898 227,029 
Stock turno Veri(Gimes: Per Var) .ctvencaacoces.covceccaccsaverseacdeacdencer’ 4.35 PEAS) 2.19 2.65 Ps Dado: 3.14 
Profit and loss data 
(Per cent of net sales) 
GEOSS) PrOLLG LE sta ceesesscesesunceascsaceestese covstes ctosauacasesassuareneeessteveraee 25. 48 25. 85 35.38 311562 32.99 31.95 31.09 
Operating expenses: 

Employees’ salaries and wages (except delivery) .......... 16.03 12242 17.33 14.43 15.53 15.16 15. 28 
Delivery expenses (including salaries and wages) ........ 89 nies) . 28 83 09 .49 ao 

Occupancy expenses: 
SULONCS ieee spateessoucnecesasesssasacaveccrarssexereterstereccreccestecearatceasnensrtst 130 44 - 46 37 57 43 55 
TASUCACOS Sa. dacneseracatetptetatansedavasecenvastaaess atscentceatesaaraxtacwadae . 66 Be «03 - 56 - 46 -59 - 60 
FRO Mb 5 cscs saeenae anasectapt stetetecacarsuaeasaesncsuctcuanscassessersteusrareaeeners - 4.39 4.38 3.63 39) 4.15 3.59 
Heat, hight atid, DOWER wscccdsccacscaccacepavaessncosageteandespanaiecacanade Sb! LG Sta «oc . 54 . 66 64 
REPAITS ANG, MAINTENANCE Faseccvecsosesesssesnsvswsresssariseoacoescsvece 716 2Ot - 36 -55 54 - 48 -92 
DeEPRE Cia thone DOW ANCES) Lie. scccsnccaccuscnsanocadsactencosvesoescsvacs 1.41 L102 any! . 88 .99 . 90 97 
Total OCCUPANCY EXPENSES  o..........ccesececeressesvecscererenens 4.71 7.91 Wirral 6.52 6.89 7.21 6.87 
Office andi Store SUPPITES:.c.2ce.ccscocassveraneoace sopadeceilasassuadtyestrone ayy .50 ae |i) Pegs) Sire) .69 .70 
IGN, GYUUS IN Eo tamspsecesssvaeetesscatovenessdeasvacetonsearasceatsenesanencccstidentetnta 2.19 1,50) 2.11 2.20 2.08 1.99 2.02 
ING EMOSS ON DAGKACIUS cccnrerscanchiserssesenenscscouvesaemmecserarieaistecteace Fu) 15 -42 . 34 37 .33 631 
All Other CXPeNSES ...srercerooeresere Beanaecescenateavatecncsacensnercecseecea 3.28 4.34 3.90 ea ld/ 2.93 3.76 3.70 
Totall operating EXPENSES: ssscereverescccecsosccssaccsatevescvacs<cterers 28.04 27.05 32.02 28.24 28.62 29. 63 29.42 

| 

INGb Operating Prom /.;. .ciccccccosecwesbecencvecctsvchetenssecacesssecscasate = 20:96 = ae) 3.36 3.38 4.37 2.32 1.67 
NON=trAGIN 2 AINCOMG. qanaceusrspacasaceVesscanscsedtosecassuasausrascsnxevavenacnesre 3,24 1.91 1.39 - 34 -16 1.05 1.34 
INONstrad Ing: CX PENSE? ce, scasansrecancudvatoesscvacccecubactucyntsctuatenesssccuccians A GSR Hg - 508 .07 18 . 03 . 26 


Net profit before allowances for income tax .........eessesesesereee - 1.09 31 4.74 3.65 4.35 3.34 Bs te 


Oe 


WOMEN’S READY-TO-WEAR STORES, INDEPENDENT 


Stores in this category are primarily engaged 
in selling women’s ready-to-wear coats, suits and 
dresses, with or without women’s accessories, Such 
as hosiery, lingerie, millinery, etc. 


The operating results for this trade are presented 
under two main categories —unincorporated busines- 
ses and incorporated companies. Over 220 usable 
reports were received. In the unincorporated sector, 
the gross profit of women’s ready-to-wear stores 
decreased in 1964 to 29.60 per cent of net sales 
from 29.92 per cent in 1960. For 1961, the Census 
of Merchandising produced a figure of 33.2 per cent 
but this calculation included the data from incorp- 
orated companies and chain stores. Operating ex- 
penses in 1964 declined by one percentage point to 
20.82 from 21.82 per cent of net sales in 1960. All 
items recorded slight declines. The net operating 
profit before deduction of proprietors’ salaries, with- 
drawals and income tax and addition of net non- 
trading. income increased to 8.78 per cent of net 
sales from 8.10 per cent registered in 1960. In 


the detailed tables, a distinction is made between 
stores with owned premises and stores with rented 
premises. 


In the incorporated sector, the gross profit of 
women’s ready-to-wear stores rose to 33.05 per cent 
of net sales from 32.51 per cent in 1960. Operating 
expenses also increased from 30.61 per cent in 
1960 to 31.14 per cent in 1964. Employees’ salaries 
and wages were, in 1964, 16.18 per cent of net sales 
compared with 16.75 per cent in 1960. Occupancy 
expenses were 7.86 per cent (7.21 per cent in 1960), 
office and store supplies 0.75 per cent (0.87 per 
cent), advertising expense 1.80 per cent (1.86 per 
cent) and all other expenses 4.55 per cent (3.92 per 
cent). The net operating profit for the incorporated 
women’s ready-to-wear stores remained virtually 
unchanged reaching 1.91 ner cent of net sales in 
1964 compared to 1.90 per cent in 1960. In the de- 
tailed tables, in this sector a distinction is also 
made between stores with owned premises and stores 
with rented premises. 


TABLE 4. Operating Results of Independent Women’s Ready-to-Wear Stores, 1954-64 


Unincorporated businesses Incorporated 
Item 
1954 1956 1958 1960 1964 1954 1956 1958 1960 1964 
=} 1 
per cent of net sales 
GROSS DLO Li Girtecs.6:cccsec cased cssscoscs (otecsccesveceners 27.38 | 28.29 | 28.78 | 29.92 | 29.60 | 31.23 |31.78 |31.91 | 32.51 | 33.05 
Operating expenses: 
Employees’ salaries and wages. .......... 8.09 fete! 7.54 8.49 iON elGeeo veto sO Obehlugy Ou Omni ome ELOnELG 
OC CUPANCGVECKDCNGCSi.ctecscecsiscecesectccerere ese Nl SA oly Wot) |) hse Wh eel Okeh |p Wis HEE Ih Ste Al 7. 86 
Office and store SUPDIICS: ........6.000-c0c00 0.66 0.69 ORS ORT 0.68 Onn 0. 83 0.88 Oo 0.75 
PNAVIECEUUGUNS, es. stess tac vorccsveveperseesscecessessese 1.10 105 0.97 1. 06 0.95 1.63 LO 1.76 1.86 1.80 
AUINOUDET OXDCNSOSins<ccssssesesccesesacasoreeecess 3.49 OOD Seow 4.01 3.85 Salts! 3.29 3.83 Boe 4.55 
Total operating expenses ................ 19.78 |19.56 |20.26 |21.82 | 20.82 | 29.23 |28.61 |30.43 |30.61 |31.14 
Net operating profit before deduction of 
proprietors’ salaries or withdrawals 
(in the case of unincorporated busi- 
nesses) and income tax and addition 
of net non-trading income .............ccse00e 7. 60 8.73 8.52 8.10 8.78 2.00 Sania | 1.48 1.90 | ol 
= J 


Note: These ratios are ‘‘weighted’’ according to the Census weights of the different sales sizes for independent 


stores. 


=P Ou 


TABLE 5. Women’s Ready-to-Wear Stores, Independent, Operating Results by Annual Sales Volume and 
Type of Occupancy (Unincorporated Businesses), 1964 


fe Owned premises with annual net sales of 
Item Total 
Under $ 50,000- 
$50,000 199,999 
= 
Number of businesses reporting .. 16 7 2S 
Averages net sales per business.. 28,745 84, 033 54, 904 
Average beginning inventory ..... 9,573 21, 083 15,019 
Average inventory, end of year . < 10, 245 22, 882 16, 224 
Average cost of goods sold ....... 3 19, 741 Prat 39,791 
Stocksturnomen (times DeneyiCan) :.ssssuetsssssedeceuanessrs-ssensmmecrasatevacsssve 1.99 22338 2. 50. 
Profit and loss data | 
(Per cent of net sales) 
CRROGS 1A OUIE crews oc dearera santas ane econ aNau an Onal ona asaner aca san aapanas atedees caaue tetas 30.81 26.39 28. 72 
Operating expenses: | 
Employees’ salaries and wages (except delivery) [ 7.94 8.75 8.32 
Delivery expenses (including salaries and wages) 46 40 43 
Occupancy expenses: 
Taxes aa ae 1.81 
Insurance . 1.10 . 19 96 
RUGMG Rv averenes = = = 
Heat, light and power .. 1.98 78 1.41 
Repairs and maintenance 3 . 94 Pail: 64 
Depreciation, AWOwances: io.c...-.csressssroaresancecs<sarenarenenctepercverses ib BE ee Si 1.89 
Total OCCUPANCY, CXNENS CS errerseerevace-ceauescneseecuoderoussenececensr= | 8.20 5. 04 6.71 
Officertand’ Store: SUPDITES! cevescreverssse-veseraccvarevascvocscecevarseuccuntzesss .85 .67 alt 
AGVICDUUS UNE ihvessssrseccensse 59 1.13 84 
Net loss on bad debts .08 16 me 
All other expenses ........... : 3.80 2,70 Sook 
Motaloperavune; CXPCNSES © vc, sccce.ccoveverccsravsneconerensrareskesneraeevers 21.92 18. 92 20.50 
Net opera tines pronibeper titre. ccccczcscvacissnosdeassscveet scscvctsossssctteeees 8.89 7.47 8.22 
NGI ENSURE TPG OMG. 3. castsuencesousonuusers evevevessnceverecesatoonsssaseaesdzeratevser : 89 SRR 58 
Non-trading expense ... 12 - . 06 
Net profit before deduction of proprietors’ salaries, withdrawals 
EUG IMNC O MLC RU DAC ae sa uatissastaseek een aaaithasaarnerts scsnccayansvaraecnenalenanseauetnessara 9.66 7.70 8.74 
Rented premises with annual net sales of 
Total 
[ owned and 
Under | $20,000 -}/$30,000- |$50,000- |$100,000- |$200,000- Total rented 
$20,000 29,999 | 49,999 99,999 199,999 499,999 
t T —+- 
Number of businesses reporting 12 15 30 18 8 90 113 
Average net sales per business 26,118 37,524 US PI) 139, 218 287, 872 77, 060 71,981 
Average beginning inventory ... 7, 248 10, 802 16, 273 24,621 35, 813 15, 681 15,529 
Average inventory, end of year 7,453 10, 965 UGRMIS 2 28, 453 49,039 16, 956 16,788 
Average cost of goods sold ...... 18, 618 25, 223 52, 624 95,914 195, 413 53, 906 50, 671 
Stock turnover (times per year) PAGO Roe 8.\20 3.61 4.61 34.30 3.14 
Profit and loss data 
(Per cent of net sales) 
GOS SS PTOLLG er sere -tacrsc sess eussons st soneusushendescattseawncsteesenscdneoesssuneestaaterecces 30.40 28.71 32.78 27.14 31.10 32.12 29. 86 29.60 
Operating expenses: 
Employees’ salaries and wages (except delivery) .............0 4.18 4.16 8.20 he52 9.92 digsz glial TS eet 
Delivery exvenses (including salaries and wages) en 56 46 aS mol 41 OD 37 
Occupancy expenses.. 1.34 62 53 ~45 .49 Ze S15) 84 
TSUIANCE A...£22..72000 Lassi 65 55 eon -58 54 . 62 70 
UCI ois scoxastacacotsaoy 7.66 6.23 5. 06 3.50 4.29 67 4.63 ieole 
Heat, light and power... 1.67 1.01 67 ou 56 64 zie 87 
Repairs and maintenance ... se 200 36 +30 38 100 63 ~42 47 
Depreciatlonvallowan GES) Necvc.acchcvevecsrastueeavucscsamvevonccenaverstcrsuecncs as) .58 ~ 45 . 83 . 96 1.14 aie! 98 
Total OCCUPANCY EXPENSES iac.-+:<.-csvecccessterseccctenovece vavesdeausbe 12.78 9.45 7.59 6.26 7.43 6. 85 7.65 7.43 
Office tandiStoretSUp PITE'S'cavesevevenacotesanzcevsvaverscfeocenscavacenderceccases .62 -43 -56 | -65 . 82 ak aly . 66 . 68 
AGWELCISING v.vevsesscccnusceaeccess es atta .30 79 | Lavi 1.09 2.08 . 98 . 95 
Net loss on bad debts cs 2) || 26 38 13 at) 62 26 Ze 
All other expenses ... 3.08 SO 3.62 18 3.09 2.97 Bae 3.25 
Potal Operatins SXPCUSES Loviiccosecchezssscesauskasatenabscosdvevssexareecenns 22.03 18.17 21.60 19.18 22.81 Pea | 20. 92 20. 82 
INGROPELaliniey DIOL 2.<2stcorssonevessxasatesesavsnscanaccnaraseccusesnercuunrsseas 8.37 10.54 11.18 7.96 8.29 4.91 8.94 8.78 
INOn=tradin'e INCOME! Siccresscovevtsssacesascsacesttovecentsceececestoucersenserenecaterseree .47 14 .05 -49 po 1397 » 44 247 
Non-trading ex pemSe@> scsevsccivsavsvsescavcncexeaesvevarecsvavancterscsusvevattrasteereeast - - 705) onl? - 45 07 O07 
Net profit before deduction of proprietors’ salaries, withdrawals 
and income tax 8.84 11.28 11.18 8.33 8.62 6.43 on 9.18 
| 


== 


TABLE 6. Women’s Ready-to-Wear Stores, Independent, Operating Results by Annual Sales Volume and 
Type of Occupancy (Incorporated Companies), 1964 


"a atc ai ie RT fC 3G. IPI. CW 
oe Rented premises with annual net sales of 
with : Total 
hie yes | ae 
ston, |°93 98°] 95 988°] P9095" SB AEE"| SAREE | to 
| + 
INUMMETIOMDUSINESSES: TOPOL E.. .n..asscc-ctccacesseeesesutdeoscecvssvauts 3 11 19 35 39 9 113 116 
ANIENL ECC MICHESALC SUDO DU SINE S Swen murresaceeresaecveekseartrecenreners 192,863 | 44,366 | 80,437 147,032 | 294,998 983,694 287,837 283, 355 
ANVELALE DOLANMUMNG alTV MUON) cce.ccbecensecetessenza-chsceaeinesscteeercaveeeee 305 882 13, 104 16, 284 28,173 48,959 179,370 52,072 51, 308 
AVIGYAS COLIMVEHUOLN CIC OL VO Al creseascaetrcesacesicsacsncceractunseuzes feast 40,045 12,916 17, 267 29,696 | 51,021 155,865 50, 103 49, 628 
BVETAPS COSUION LOOUSESOLG ceatescsesvccenicsesstsuruseor ste eenertiounerne 126,890 29,394 | 53,781 101,749 191,920 643,416 190,033 187,053 
SLOCKsMINOVEL, GUILE S DCT VC BN) meat. -ntectessten greys atecerecesnpan-sets ees 3.34 2.26 3.21 3.52 | 3.84 3.84 3.12 3.71 
| 
Profit and loss data 
(Per cent of net sales) 
GOS SOPOT tape te ce oe cscs ace Nes ase ea hat on > cacaaiid reba daw dave dunn th 32.96 33.75 33.14 30.80 34,94 34.03 33.05 33.05 
Operating expenses: | | 
Employees’ salaries and wages (except delivery) ......... 16.47 16.33 17.40 15.30 | 16.07 16.53 16.16 | 16.18 
Delivery expenses (including salaries and wages).......... 34 males, owe) 254 | ibys} 66 64 sO 
Occupancy expenses: 
‘SEES CFS eo SAPO OA ES Oecd OE CERO ONCE EE Os Crees CREPE Pee ito) -68 48 04 13 42 ey -60 
BTS IUD AN CC geeta et ce scenes caesar hepa ectossesnunee Aen acssasansisn sees tcnns 2 69 TT 61 | - 48 «43 298 - 09 
REVON eaeeeec dane alcee ede ans causaaessaanaae ved eaiinsecsaveudssciiaveusecsssteawanecess a 6.46 Boe) 4.11 5.21 4, 26 4.81 4.58 
FLOAT LU STAN GED OW Clyne cured ceueay-e ova yeten cet sserhantdesncs sees onli! 292 «70 71 -64 27 -68 -68 
Repairs andy MaiMCONaNCes nc. esc cesses: tere -rerserssnecynsexes: 1.34 65 04 .65 2o . 66 -61 -65 
DSPreClatl ON ALLOWANCES! i. cccssnceccssessncenscevencectesaess enacewense 1.65 095 69 - 49 -69 1.32 ole «76 
Motaloceupancys CXDCNSES \ 5 cc.5-ccecctscorecnesnreneseceeesteses 5.61 10.35 8.57 7.11 8.32 7.66 T.97 7.86 
Officerand Stones Upplile'ss, Aivessenscessscsseanceassetesssnesscianqeeceats 41 212 82 74 -70 -93 eal 075 
FAG ViGROUSLINE) Be seuiestaas castes rs Sebones aces ocatssessiatt excvseset eangs cobcerveaseas 3.79 1.09 1.20 173 1.60 Pats AO 1.80 
Netclosstonsbad ebtse 8 aritie..cuciscuch assets satsts os aeeccresernet «10 037 229 15 28 223 -23 022 
PAU OUMETE CX DETIS CG wtarattnaencasetccennaveeuteacrsetmeatcatieraiesn~ Senenceeer 3.19 5.04 4,20 3.97 3.08 3. 26 3.73 3.70 
Motaloperatine-expenSes s,..2.)cssivicdsiece se ceeeeasyeedeeeenes 29.91 34.53 32.63 29.54 31.18 32.00 31.20 31.14 
Netoperatineg: DrOtityc 7 £.. te.ccesies- ots pecwicnspeoeee tas cnewedcess 3.05 = tts) Ar | 1. 26 3.76 2.03 1.85 1.91 
MOMS UREU Cot COMIC. Vescat ya sennr a ncenvarsecienssncatsaussenr su oxseesitarsesseceass 295 .06 84 1.25 -63 1.02 -90 -88 
PURSUED GVO PHOTIC ih ccc rc cnc anecsivacexscanesuecasvarereaucneansdanccnenpouveenes - sao — Ol -- 14 04 04 
Net profit before allowances for income tax 0.0.0... 3.60 | =< 507 zi 1535 2.50 4.39 2.90 271 2.75 


Sys 


LINGERIE AND HOSIERY STORES, INDEPENDENT 


Stores in this category are primarily engaged in 
the sale of any or all of the following lines: women’s 
corsets, girdles, negligees, Slips, brassieres, under- 
wear, blouses, nightgowns, hosiery, etc. They may 
also sell such accessories as gloves, handbags, 
knitted goods, etc. 


For the first time data were collected from in- 
dependent stores operated by unincorporated busi- 
nesses and incorporated companies. Less than 20 
usable reports were received. The gross profit for 
independent, unincorporated businesses was 31.81 
per cent of net sales in 1964. For 1961, the Census 
of Merchandising produced a figure of 33.6 per cent 
but this calculation included the data from incor- 
porated companies and chain stores. Salaries and 
wages, excluding the pay for delivery employees, in 
1964, were 6.85 per cent, delivery expense was 0.26 
per cent, occupancy expenses were 9.77 per cent, 


office and store supplies 0.46 per cent, all other 
expenses 3.95 per cent, making total operating 
expenses 21.29 per cent of net sales. Net operating 
profit before deduction of proprietors’ salaries, with- 
drawals and income tax, was 10.52 per cent of net 
sales. 


In the incorporated sector, the gross profit for 
all stores was 35.49 per cent of net sales in 1964. 
Salaries and wages, excluding the pay for delivery 
employees were 17.95 per cent. Delivery expense 
was 0.36 per cent, occupancy expenses were10.15 per 
cent, office and store supplies 0.95 per cent, all 
other expenses 2.86 per cent, making total operating 
expenses 32.27 per cent of net sales. Net operating 
profit, before adding net non-trading income and 
before making allowance for income tax, was 3.22 
per cent of net sales. The addition of net non- 
trading income was 0.43 per cent. 


TABLE 7. Lingerie and Hosiery Stores, Independent, Operating Results by Annual Sales 
Volume and Type of Occupancy (Unincorporated Businesses), 1964 


Item 


Number of businesses reporting 


AN Cra gee ts Sales: PErsOU SIMS ceeacccsces sect ceeneseusesatenyescumteeseraases 
AVETAL CIDE CUNMENE LIMVCMIUOTV! wanscensscetecesenseecenssesecaee coesensesseetecoteaea 
AVierage INWENLOLVN CMG OL Wate oc-s-t-c i eseteescecssseane eee ee cae eee 
AViETALECTCOSInOL SOOUSESOll Ga scarostecette onccneentacer eee ee 
SLOCKAuIMOVETULINE SyDeClay CAI) aureecaces weneeretererettrn oseee tec esteetes cee 


Profit and loss data 
(Per cent of net sales) 


GLOSS! PTOLIC Poccercssc. ce eocscee there wean oie cttanes eccran ne cates rates Urea ee ee 


Operating expenses: 


Employees’ salaries and wages (except delivery) .........c0100 
Delivery expenses (including salaries and wages) .............. 


Occupancy expenses: 


TPAXCS: cect Setenca, cecwacek wea tance eeaisace danansencactom mesic asccecaateaneneenr: 
PTUSUPAIC CS Rage SOc Re neat Ban See aoat vc srsaeee iin oteene neem teens cornered 
BR CTUIGE Mocasttnsrcdecce yarn con sce ates aerecat se cahcaet cae rice tena eeEe Te eee es 


Heat, light and power ... 
Repairs and maintenance .... 


Motalsoccupanicy, EXpPenSOsi marc. ceereee cee eee ae 


Office and store supplies 
PAGO TGUSHI OPI", a keene wee ta ae 


Net loss on bad debts ........ BED i sey Fe Ree A SEPT Sn oe 
YSN RT aVeh telob'd Oke) MEKe hse ceeenaree crerercior ca ricenceeensoce Ey cern Scene ee re 


Total operating expenses 


Netroperatine prolly cere cece tere eee ee eae 


INOM=StTACHITS: INCOME: wcscccscctacaees eee ccee teats eee RC tee gias 
NON=(PACLNEORMDCMISC. cy ccscanes toss cade entcccehenaeonesstasemeaeaceenedeneteen ee eeace 


Net profit before deduction of proprietors’ salaries, withdrawals 
ANGEINCOMC SUA os ia. ores teen anne Seed eee Ree eee 


Depreckation allOwanGe Suen. .ceeace enero tena eee een 


Rented stores with annual net sales of 
Under $50,000 - 
: Total 
$50,000 499,999 

i teteasss tf 8 15 
PU cae hae 25, 200 1027 272 53, 794 
DOR ae 6,545 19, 926 11,509 
siches SOROS 6, 560 20,035 559 
Nstaeveves tans 16,935 Tae Low 37, 420 
ASR Pas Paestats} Byntosl Bien! 
pe sO BY (5: 31.28 31.81 
Perricone. GASH lk 6.85 
ene 29 at 26 
oeeceuncunes 04 ea 50 
ume tasecseens 88 - 04 diss 
set aseaee: 7.87 4.57 6.65 
sae eaeseead Ue -63 69 
Rich beceins 66 69 67 
PAN cee 44 cioul Su 
Bah, SNe 11.11 iia | Qi 
37 -61 46 

85 1, 88 ees 

eee — 05 Os 
Vernon By’ 3. 00 2010 
Re ae 21.45 21.03 21.29 
Souceexsesces 10. 68 10.25 10. 52 
Bre tte A — 01 -- 
10. 68 10. 26 10.52 
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TABLE 8. Lingerie and Hosiery Stores, Independent, Operating Results by Annual Sales 


Volume and Type of Occupancy (Incorporated companies), 1964 


It Rented premises, 
ee total all sizes 
INEM CEEOMIDESIMES SO Gahe DORM Be ecsacascccsuecers aaaceustenecstenesche i escetenaccceut st cauaas eseees Vewetses seeeaedunacuiedaas cusses scenauenesses 4 
AM CRO COMMOLES OLESED CL DUSIN CSS cee eereaeec ceeds ce ree ateoca nce cera vallecc sus oe tot ou sancangdeetaesnesedScusobedsdsanectoasnedsssteeteucadenses esi ee 
ANTENA COMME IM Mn Oe lM VCINLORY crssesecetotuneccnaseseoss sonst casey seetwels aeeese stveucacuvere secenevetncuasestaccodtsdaaisbestowsnasesaete eossecasa 26, 841 
AVOTACOMMVEN LON piel GOL VCAl Icrseatescesceser-coctcsvseconresaecstrsecsdsave snassecnnssatueddurceccsdetescesapasdetuvcsccctacot ssessorsusessee PAE LU 
PVT AUCCECOS TOPs OOM Su SOLU y csctesstaacetessescnanes ceeds csshcde see ssereceeteassscustesdausstise cuuenue Seeesuasccans ous ccapstiesnvecusscubecesouss'ys 50, 416 
STOCK MAMUOMeNEGbIMES DOL sv. CAD)asnersesnactvacueys sous sadedecs ov aecscCadeetuvensydstevescunseecuactesslruy seule pased deena sSeneay duetene seeedence es Tots) 
Profit and loss data 
(Per cent of net sales) 
GRO SSHDUOMUMIU MERTEN C Noe cane den cee ac danas Ree EI Sach eese aN Sata se aes suck Scans see othakes Casainn toa eoesesbcnee aguante aRCeN ee sieadtiees Naiae 35.49 
Operating expenses: 
BU lOVeeSmisalarles ange Wages (OXCEDt CElMVERY i csccsteresse scsscesacesscesueecabceu so sevcsnwouteeucottenessavancsuevasesssesss 17.95 
Dehivernjexpenses ancludimeisalantes: Andewases)) ci.ccscas-co-ssseeveswesncseccacthoesserssesereceradncstecscecesn-cannecevscar 36 
Occupancy expenses: 
DKS Smee MON Re een eon NTLOWER Ser ces cause corey dae Someta et sea se ueies su sais ncseuttse Teek volte Sveti eau suo Roney soseeewee suas eevee sateatene . 66 
USEING Cmmatee erece tne s anata aenntan Seas eek oee ator ae ca cek canes nak teas Soak dasa te ouscenusstecent suders sciecpoa ete nuvecduceccusiesuaigevsonaracsaee 89 
HEY IM IME Mester tree siican ve vr auiacseseecacsussse sncwaeeias vase ceneuouSaecey as sucue secs done sessencaaseuisn nn sede csnee apis dncawasuva sidan sncidctestelveme aes ves Beal 
Ea Gob ATIGE I OWICD dest sccerc acres btocetece coneet ene a cco ceh crete ton ate nce ceeded cudie sae Moree vondoavenshbodiohese ens encstsnsepeeser 1.78 
RC DAINS PAN GAEMAIME SIAN C CH Bae ca cenes ous osactes co taee tear enaisi ce cuss Gh uuoe us civeaees swaeeciah deen mtincescen satenacanuacewuaSereeianenns Saas! 
IDE LTE CHATIONMAMLOWAN CES. mcatcceee stares docsle ss ea tnstcs tc ssh sa eaccacones tee can decwss avasinucanGees ouadasbs canons sonccosens Consens cae? ah 
MOCAIFOCCUDANCVAEKDENSES 4 acs. csiccsoeeseacaaueesoect ccnecacaetivns avea hates cos nesccctence Consus savstees cinesstemceaetserieetsecenene 10.15 
OMIGETATICOUS LOLERSUP DUNES meme en ries cele hen scr cuccuins suey est aves wns couss Svcs 56 0as trees tenon as Be roceee hev'uhan sv spievasnstadacensscenvausauelsacs 95 
PAIVICMU les LUN Ouse aeetestes en. sues attuac eet urna canetedsnns Pook aces cnvsnacee cases mewise'ss castes aoeh peereSeteecs cote Tae SS MMEET enact nk So mrec ieee Tener e iss 
Net loss on bad debts rae 
ODO NeTa OC MDEING CSinucacescecsaccencn-possecesete des Bear Sartiris'ct alow Stata doe taoa nema wel eUelc ses ves cath Sel oe SPARSE a Rae eNGR SA AES, 1,52 
MOtAMODerAatiniEceNDENSES arecoctccrrecessoNoseescoas nes aero seNOck eee sar te etaenaNenaee so Nbesehe des soauaa wes aunseoseetueereneecss coleasesos 32.2% 
INGPRODELAUIM CeDEOLI Greceet sce csne?. oc srodecsccotelscccses cone vessccacsesacdeacexecccssvecacecsetatals Senettardes vs sstabuerscen texas seeerscneeeeu es 3.22 
NOH Ue CHLINGeslTl GOING Memsee terse ceetestess cael csncsreeaexsneviecusse sana teeeeetees decries saveubasns uit dotesredesswcose sean seasuees conta cvastetasvneess 243 
NOMS UTELN OME MD) CLS Gum teehass. sen cbucecns ie aco case cuaas’osucsussossoderccuccuusseussessueosesstswe ton ovnc ac av cueuec suse peblectu ta sunabaenrevateadrenss 
INCUIDrOli tapelOlerallOWAnGeGmOnellC Om Guta xa weerecnctestecccseterossertonce: costars ones sarcesBececeoceemonaaeecen casssvensacsteentanoee 3.65 


MILLINERY STORES, INDEPENDENT 


Stores in this category are primarily engaged in 
the sale of women’s ready-made and/or custom-made 
hats including hat frames and trimmings. Sales may 
include a limited amount of other accessories. 


For the first time data were collected from in- 
dependent stores operated by unincorporated busi- 
nesses and incorporated companies. Over 20 usable 
reports were received. The gross profit for indepen- 
dent, unincorporated businesses was 44.15 per cent 
of net sales in 1964. Data were not received on this 
feature of the trade from this category of store by 
the 1961 Census of Merchandising. Salaries and 
wages, in 1964, excluding the pay for delivery 
employees, were 14.47 per cent of net sales, delivery 
expense was 0.35 percent, occupancy expenses were 
15.16 per cent, office and store supplies 1.91 per 
cent, all other expenses 5.34 per cent, making total 


operating expenses 37.23 per cent of net sales. Net 
operating profit before deduction of proprietors’ 
salaries, withdrawals and income tax, and addition 
of net non-trading income, was 6.92 per cent. Taking 
account of non-trading income and expense, net pro- 
fit was 6.99 per cent of net sales. 


In the incorporated sector, the gross profit for 
all stores was 42.28 per cent of net sales in 1964. 
Salaries and wages were 24.47 per cent, occupancy 
expenses were 10.65 per cent, office and store supplies 
1.55 per cent, all other expenses 5.02 per cent, 
making total operating expenses 41.69 per cent of 
net sales. Net operating profit, before adding net 
non-trading income and before making allowance for 
income tax, was 0.59 per cent of net sales. The 
addition of net non-trading income was 1,15 per 
cent. 
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TABLE 9. Millinery Stores, Independent, Operating Results by Annual Sales Volume and 
Type of Occupancy (Unincorporated Businesses), 1964 


Rented premises with annual net sales of 


Item op 
Under $20,000- $50,000 - 
$19,999 49,999 99,999 Baas 
Number of businesses reporting 5 7 3} sy 
Average net sales per business . 11, 896 29,746 79,194 26, 588 
Average beginning inventory ....... 5, 322. | 4,162 6, 474 4,901 
Average inventory, end of year Dio 4,214 Tira 5, 022 
Average cost of goods sold ......... 6,837 16, 168 46, 958 14,995 
Stock turnover (times per year) 1.28 3.86 6.86 3.02 
Profit and loss data 
(Per cent of net sales) 
CEU) 0 0 1 osu ce soos cooteer Seccchos ccocdo cocoon tea. Lopcb-0.0.chcotecrence oot eucboL ote perRccea 4 43. 65 45.35 40.70 | 44.15 
OQPCTALINIE EX VENS OS (is cyerencacceiva sds tevesteverd tn svveareuwencwos pserededGvansasyavney oweeonvetsares ates 
Employees’ salaries and wages (except delivery) .. 12.84 Is O5} 14. 96 14.47 
Delivery expenses (including salaries and wages) 239 24 64 ne 
Occupancy expenses: 
TRAX SS rece caves tb tenon cudbeeecceer costes cocedssartnscseeutlen “avesewa tue eentiacSeoster@ninTecres cael TOO 1. 08 22d LZ 
Insurance 1.38 . 89 ~49 107 
Rent in. sanareeean 10.49 10. 49 4.64 9.92 
Heat, light and power ..... ay 1,21 - 66 1.14 
Repairs and maintenance .. 1. 03 1.86 3102 1.37 
DSPrOCLAtvloni OW BN COS aaccgoacconetaarweenccnveseaeuiveitartnns Sissccanensendaniuryacetoiny . 40 29 ade ~45 
TOtal OCCUPANCY EXPENSES si scckavaccccosuecerceascataseececcevees est usunsvertsseeneres 16.03 15. 82 8.06 15.16 
OM CEL andUstOre SUPDINCS Me rraierceutssese crtevessiodpcceteenct ve autvesesedisads ae tiesteenect 2.78 Laz api! 1.91 
GVETEISINE® sasecteerceccuccrs et 1.07 99 1.46 1.07 
Net loss on bad debts ke - — — - 
PAUL OPER EK DEMS SS are cecse apeean casmsaaresnsnies miseeemen cosesevs arabs eienconeheipre paunsngemeny duscmvans 4.89 32:92 3.12 4.27 
Total operating. Expenses. cesceiscsstetasisies eractinateesacosi eu 38.00 38.14 29.35 ites 
NGt ODOFAEIN EG DIODLE) | 5deian Geaseoseancrcincaieveveushercesveonaconstvaspasraad Ronee 8S auenree 5. 65 V.21 11.35 6.92 
Non-trading income - epi v5 eae) 
Non-trading expense MOL . 06 - .03 
Net profit before deduction of proprietors’ salaries, withdrawals and 
income tax 5. 64 7.36 11.40 6.99 


TABLE 10. Millinery Stores, Independent, Operating Results by Annual Sales Volume and 
Type of Occupancy (Incorporated companies), 1964 


oO 


Item 


Number of businesses reporting 
Average net sales per business 
Average beginning inventory ....... 
Average inventory, end of year 


Average cost of goods sold ......... nae 
Stock turnover \(timesipersyean): cvescssccscsnessavvccsnsseae sere ot bona tants ater See cc as ee ete ee neon naee ce ar See eRe te am tesco chs vay uuacergnenveacunie avcrenteress 
Profit and loss data 
(Per cent of net sales) 

GLOSS DTOLIG eececasacacdec oneoenccay sais casn tas etencich shapnaauseaterenas cBcegOrucccceste st nemedcccEer cornerecies senteten spon terices decphatast unt ebiceudescesstrasamatas Mas iesaiaes tenecnee cnet one ten | 
Operating expenses: 

Employees? salariessand Wages (EXCEDtGELLVeLy )ecacacccerstteccectiat sodtwectnecicccssccsacscuacsacrovs rune totctovetertec ce nsaseoe enon eeice dese suaeie atetenicaieeeeane 

Delivery expenses .Gneludinessalarles. ands Wak OS Wiis cecsy.sserevcesteresecanssucesaivenvenssnt vec: sve eves vrnavatonedekenacstecsuarcativenkeadcclauansevetamtectaviiccechneues 


Occupancy expenses: 
Taxes. .... i 
Insurance 
PRODG we deacicstecctnasivnensinner 
Heat, light and power .... 
Repairs and maintenance . 
Depreciation allowances 


MWOtalOCCuUPANCY EXDENSES™ carn rcccrsuccccccctessensssnssncocesnnclsansacsascartasetaniacocaieneouncenrandcwr KA cecensa Meroe ete oaae dad genenecasnet nea tnoceesat ierereraessneEeetiee 
Office and store supplies 
AGVGTEISEG  fe-c.cteccre, cies tac 
Net loss on bad debts 
All other expenses 


Total operating expenses 
Net operating profit 


Non-trading income 
Non-trading expense 


Net profit before allowances for inCOME tax  .u.....ccescecssseecessecereeeeeees sen laodeeasdsasacsecstecsdueansactartersisvaxeseeturesederaunescsnearstntsateeettamtonsereeened 


Rented premises, 
total all sizes 


ae 


FURRIERS AND FUR STORES, INDEPENDENT 


This classification contains retail establish- 
ments selling mainly ready-made and/or custom-made 
fur coats and other fur apparel. Repairing, remodelling 
and storing of furs and fur apparel may be included 
as part of the business of stores in this category. 


For the first time data were collected from in- 
dependent stores operated by unincorporated busi- 
nesses and incorporated companies. Forty-six usable 
reports were received. The gross profit for independ- 
ent, unincorporated businesses was 46.30 per cent 
of net sales in 1964. For 1961, the Census of Mer- 
chandising produced a figure of 40.9 per cent but 
this calculation included the data from incorporated 
companies and chain stores. Salaries and wages, in 
1964, excluding the pay for delivery employees, were 
13.29 per cent of net sales. Delivery expense was 
2.66 per cent, occupancy expenses were 11,19 per 
cent, office and store supplies 0.72 per cent and all 
other expenses 7.23 per cent, making total operating 
expenses 35,09 per cent of net sales. Net operating 
profit, before deduction of proprietors’ salaries, with- 


drawals and income tax and addition of net non-trading 
income, was 11,21 per cent. Taking account of non- 
trading income and expense, net profit was 12.20 per 
cent of net sales, In the detailed tables, there is a 
distinction made between stores with owned premises 
and stores with rented premises, 


For incorporated companies, the gross profit 
for all stores was 40.41 per cent of net sales in 
1964. Salaries and wages, excluding the pay for 
delivery employees, were 19.11 per cent of net 
sales.Delivery expense was 2.04 per cent, occupancy 
expenses were 8.46 per cent, office and store sup- 
plies 0.71 per cent and all other expenses 7.38 per 
cent, making total operating expenses 37.70 per cent 
of net sales. Net operating profit, before adding net 
non-trading income and before making allowance for 
income tax, was 2.71 per cent. Taking account of 
non-trading income and expense, net profit was 3.72 
per cent of net sales. In the detailed tables, there 
is a distinction made between stores with owned 
premises and stores with rented premises. 


TABLE 11. Furriers and Fur Stores, Independent, Operating Results by Annual Sales 
Volume and Type of Occupancy (Unincorporated Businesses), 1964 


YC 


Owned Rented premises with annual 
premises net sales of Total 
ater with annual + aT Bnadeend 
net sales of 
$10,000- | $20,000- |$ 50,000-| rota) rented 
1 49,999 199,999 
9,999 
NIM EnTOL IOUSTIMESSES IREDOLUIAS site scene. coe teres ore cee abe 6 6 6 105} Bal 
AMETASe MetISALeSMDel IDUSIMESS -cuduseccoscenssecscsapenvovsssretasakeonssee 99, 584 33, 952 94,815 64, 938 75, 998 
ViCTACC IDE LUMNMETLIVIGNUOLY: sscvarenedacansaseces scouccenseressseaccseeaetc es ne 33, 546 9,492 DSy- (0) 17, 821 22, 841 
AV EL AS CMMVENUOLY ONG) OleyVCAl> corsscerceeres césacoussncesteecersaascsssiecets 32, 246 9,530 26,451 18, 389 OREO 
AVICTASCHCOS TOL LOOUS SOLG teccue cemietccsscrecceceeeciersccceshenisvsiocaeces 54, 978 17, 636 54, 878 36, 542 42,427 
SUOGKSUUTMOVIETECUINES IOCLNVCATl)) ..cccesecat snusscccesreccevansesssercttvareeeene LAG. 130 DrelS: 202 1.86 
Profit and loss data 
(Per cent of net sales) 
GEROSSSDLOL Ure crecteree concert eh erect eco ee aces Saree ona teieaiueet anaees 43.03 49, 24 44.17 47.84 46.30 
Operating expenses: 
Employees’ salaries and wages (except delivery) ............ 16.66 12,20 Nei, AAS lyin 13.29 
Delivery expenses (including salaries and wages)............ De PAS) 168 2.93 2 80 2.66 
Occupancy expenses: 
WINES Pht ANS eet: cere Bieta eae eae nh tore on Wick. dean tata, Phe phil nO noo) . 94 1.40 
MNSURAN Cee grees ccesnccac ses Misioe son sctin eck meer nie eoape aac cee 205) 2. 83 3.19 30D Sale 
CM Ummm terete rottac aes eee coca atncaca tse heeoes saan eb tees Se ch veeeerenee - 1. D0 4.66 6.76 4.60 
Hare tien POW l wer rte, cokntseccaees co. cae ccsacestentccaumeaseeeens I Bs) Load 51613) 03 1 83 
VSD AINSw an dain lNbeNaikG Cures teerscteetn ve. ssrecteren tect erst ds 56 1.08 a (ly) tis) 69 
DC PLC CIAGIONWAINOW ANCE Sis cca: -venacesunevenct ssorstwceecteactcas as seunnes ne rahe) 15 - 46 58 64 
Total OCCUPANCY EXPENSES. ............ccccececessseceeeeeceeseeeeneees 7.08 13.65 10.51 13.11 11.19 
OPUC CRATES VOMCESUP DLC Seamer sue rss enieese reste tessiatanessccsdccssinee rs . 64 5D .79 76 72, 
JNO RUSINEU SSI ER ae pe aap co tscis cos BO ASEIN Sd EEC MACRER TEP ESE 1.93 ees 1.43 il oy 1.69 
NEIOSS OM Wad GeDUSi = ae nt See eet een ee ee ene . 08 lls) malls 16 is 
AN BOpiieTReXD CUSIC CaN te teeta 5 AN ae ete eek ee meee nee 3.43 6. 02 5. 74 6.34 5.41 
Motalroperatine-CXDENSES Ty, ceca rretssere ters theres steet eres 32.08 35.40 34.79 36.50 35.09 
INGRODECL ALINE DIO LLU crc erecta eee tec eoeenorensse eete nse aeerness 10. 95 13. 84 9.38 11.34 11.21 
INGHELLAGITI CBE COM Cite Naas cc eee tebe cech ome sawics Same means et atab ascot ees 200 ZaA0o . 84 1.42 Bar (ts) 
INOTEMACIHSRORDENGE: cesta. saseencusuee theriaraachus otcae. cece nueete oc careeves ail 1.98 eOnl 1.04 79 
Net profit before deduction of proprietors’ salaries, with- 
IPAWAULSVANGINCONIE CAX Ae iaecesdece meses reese ee csaeeee tees aate ete teee ees 13. 23 14.49 | 9.55 | 11572 120 
gM eel ere 
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TABLE 12. Furriers and Fur Stores, Independent, Operating Results by Annual Sales 
Volume and Type of Occupancy (Incorporated Companies), 1964 


ened Rented premises with annual net sales of 
: hes Total 
Item ea ere $50,000-|§ $ owned and 
3 ; - | $100,000 - | $200,000 - rented 
all sizes | 99999 | 199,999 | 499,999 | Total 
— Sr + + 
Number of bUSINESSES Ne pONtiMEe) somt.ceesecesee.cteecseveceeen es 3 6 6 6 22) 25 
Average net SaleS per DUSINESS ................ccccsecssseevevese 183, 982 84, 882 141,695 241, 898 214,107 210, 468 
AVETASE DS OUINMA SAI VOMUOT Vien nce sscssecescoeteoesercecsecesonree 51,584 36, 022 90, 256 92, 287 88, 105 83, 693 
AVeTage INVENtORY, EMG (Ol VEAL. coc. c.scessesecesesescnsscencencs 54,392 BY Sea) Tf 61, 838 95, 811 91, 789 Hh PAT(AL 
AVCEAP EC GOSU Ole OOUS SOLG tere uerete te eee renee eee eee £212 536 50, 096 80, 042 147, 883 WS, B25) 125, 041 
SUOC KMUMTIOVIERN (LIME SmDeTAViCal)myewc mem yea eenen eee ee Pie, PAS) 1.42 1.43 ror 1.40 1. 46 
Profit and loss data 
(Per cent of net sales) 
GOSS SDEOLUG Hees ois rece sare nee eee Ne cote 35.53 40. 98 43.51 38. 87 41.08 40.41 
Operating expenses: 
Employees’ salaries and wages (except delivery) 14.61 i aD 23. 64 17. 06 sao ares) TOS 1a 
Delivery expenses (including salaries and wages) . 96 Hesnd)22 1. 84 LS Bag 2. 04 
Occupancy expenses: | 
My eveh are mk Set bank tio hs Aasg es Solace ek ae al tee eee a 1. 08 aes . 84 1.09 . 85 . 88 
Insurance ..,, 2.93 3.47 1.59 2.05 Die wert 2.26 
REGIE NY cote Be rect Rash eee _ Stomlal 4.76 4.76 4.18 35 OT 
Heat. light and power ............. «42 ay - 60 242 00 249 
Repairs and maintenance . 14 239 29 -49 - 40 37 
Depreciation allowances 1.59 1.05 Be. 48 . 68 79 
Total Occupancy EXPENSES..............cceceeecseeeeeeeees 6.16 9. 86 8.41 9.29 8.78 8.46 
O@fmiGe andr StOTeySUPDITES.: nnnsssses ences ecencese terme Ok 1.09 . 66 . 66 pte Aufl 
TAGIVISTELSTINE Veoh otaccc: cc Matteo ta eee oh teat ne ee Dae 2.54 2.56 3.38 Bq il? 32.0 
Net loss on bad debts -18 . 30 - 20 «42 apis} PAL 
AVI OGMETBE XU GINS CS ote hetaaxie cers ones neatenetrmanccneee ces L232 5. 09 Byer: Bia HE 4.48 4.10 
Total operating EXPENSES ............ccccccccccceesee nese eeeees 26. 06 38, 12 42. 64 36.42 39.30 37.70 
Net. operating. DrOtit: Fi ccc.<sccc-<.cs--sdetase ocedecceseesess seuss 9, 47 2. 86 » 87 2.45 1.78 — 
ino 4 0 1.19 1's 
INIOMEDR AGING MG OM Che rercece-e aerate easecreetene teres cos mecsuares 97 oe) Pies 8) at 
Nonietradine le xen. semis ues n nencee ee eee = 09 45 - 02 17 15 
Net profit before allowances for income tax ............ | 10.44 3.02 2.95 Sto ls 2.80 See 
+ i 


CHILDREN’S AND INFANTS’ WEAR STORES, INDEPENDENT 


Stores in this category are retail establishments 
specializing in the sale of children’s and/or infants’ 
clothing, furnishings and accessories. 


For the first time data were collected from in- 
dependent stores operated by unincorporated busi- 
nesses and incorporated companies. Thirty-five usable 
reports were received. The gross profit for independ- 
ent, unincorporated businesses was 27.67 per cent 
of net sales in 1964. For 1961, the Census of Mer- 
chandising produced a figure of 30.6 per cent but 
this calculation included the data from incorporated 
companies and chain stores. Salaries and wages, in 
1964, excluding the pay for delivery employees, 
were 4.93 per cent of net sales. Delivery expense 
was 0.31 per cent, occupancy expenses were 7.49 
per cent, office and store supplies 0.88 per cent and 
all other expenses 4.22 per cent, making total oper- 
ating expenses 17.83 per cent of net sales. Net 
operating profit, before deduction of proprietors’ 


salaries, withdrawals and income tax and addition 
of net non-trading income, was 9.84 per cent. The 
addition of net non-trading income was 0.11 per cent. 
In the detailed tables, for unincorporated businesses, 
there is a disStinction made between stores with 
owned premises and stores with rented premises. 


In the incorporated sector, the gross profit of 
children’s and infants’ wear stores was 30.58 per 
cent of net sales in 1964. Salaries and wages, ex- 
cluding the pay for delivery employees were 12.81 per 
cent. Delivery expense was 0.21 per cent, occupancy 
expenses .were 9.73 per cent, office and store supplies 
0.67 per cent, all other expenses 4.62 per cent, 
making total operating expenses 28.04 per cent of 
net sales. Net operating profit, before adding net 
non-trading income and before making allowance for 
income tax, was 2.54 per cent of net sales. The 
addition of net non-trading income was 0.14 per cent. 


> aipines 


TABLE 13. Children’s and Infants’ Wear Stores, Independent, Operating Results by Annual Sales Volume and 
Type of Occupancy (Unincorporated Businesses), 1964 


A NS 


Owned premises 


Rented premises with annual net sales of 


with annual Total 
Item net sales of = owned and 
$10,000 - Under $ 50,000- Total rented 
49,999 $50,000 199,999 
sll 
Number of businesses reporting 8 9 17 23 
Average net sales per business .. 30, 581 29, 902 82, 095 59,071 | 52, 026 
Average beginning inventory ..... 10, 977 13,018 23530 18,090 17, 206 
Average inventory, end of year. 11, 063 12, 967 24,571 18,563 17, 631 
Average cost of goods sold .......... 22,674 21 Ons 58, 324 39, 347 37, 274 
BLOCH EUIMOVEN (LIMES PET VEAL) £ ..5is..c ck diusesnsinsdccosece vencsstsmessavnee 2.06 67 2.42 Dei) 2.14 
Profit and loss data | 
(Per cent of net sales) 
MEADS S) POULT coat tchea tatters career sen these spies eee eancctalanincil tuulcus even sbaaweveaunn 26.15 26.71 | 29.13 27.88 27.67 
Operating expenses; } 
Employees’ Salaries and wages (except delivery) ............. To 3e.5T 7.44 5.44 4.93 
Delivery expenses (including salaries and wages) ............ = «05. | . 66 25) oe 
Occupancy expenses: 
BROS CSS oo. Scene tinge yer HSE Gat RECEEE COE EE ter eee eee 1.29 #00) “66 59 . 68 
Insurance . 60 -61 | Heal 04 -95 
IUCN teeta svete eens _ 4.80 | 5.29 5.04 4.41 
Heat, light and power ... . 88 91 . 64 make} 719 
Repairs and maintenance .., . 28 «20 | 28 . 26 PyPAa) 
PEPE CTADION ALIOW ANCES ccc. checavs clenicsacs saveraccssveavsaesensecavdens 91 woe Pa 1 . 78 - 80 
Total OCCUPANCY EXPENSES \.......0..sccceossuesseseveeesvdeansossore 3.96 7. 95 8. 04 ago 7.49 
Office and Store SUPPLiCS .....csccsssssssessseeesesseeesesessseesseeseeee .50 .86 | 1.02 94 .88 
Advertising 2....0..8...0 54 mol 1.45 . 96 -91 
Net loss on bad debts 19 — Oe -- -02 
PVM OUI ROCINS CS hes chaste teceess setts ih uebos cosdsubroutpetese dele csussuyvensers 2.73 Dil 4.08 Beit) 3.29 
TOCA OPCTALINE EXPENSES: 5. f.c.6:0cecsccscnececescssssnees sasreusnvenses 9.23 15. 65 22.70 19. 05 17. 83 
INGCOPERAUINE? DE OLLGAS.28.5-- or. couswexcaciek sues ceed cneaaicaenetesineeeses 16. 92 11.06 6.43 8. 83 9, 84 
Non-trading income - 24 «02 13 11 
Non-trading expense ~ —- = = = 
Net profit before deduction of proprietors’ salaries, with- 
OR SCAT COMIC LEAK. <<: Japehcnsaacebunscatanannas guxagainuskneearernenace tun 16.92 11.30 6.45 8. 96 | 9.95 


TABLE 14. Children’s and Infants’ Wear Stores, Independent, Operating Results by Annual Sales Volume and 
Type of Occupancy (Incorporated Companies), 1964 


SS a a a ae ae Le a ee ee ea ea a aaa 


Rented stores with annual sales of 
i $ 50,000 $200,000 
199,999 and over Tas 
UOMO MD USI NC SSOS MOM OLDS ie, ocak ca cetet sac atch caisstctcaeas suas aces earaqvotectvere ecuvarcnve seateen. ae neva arccspeeteest 9 3 12 
Average net sales per business. 112,650 395, 176 192, 104 
Average beginning inventory ..... Biol, yey 90, 367 48, 093 
Average inventory, end of year . 29, 811 103, 212 50, 454 
Average cost of goods sold ....... 77, 890 276, 981 133, 880 
SOCK MAURO MEP OMIME Sa tbe De WS GL) Pia «sivas. se arelck fend seats nxwvaetyaaeh diary omsbaGvatastiedesavasnesesRewacdapeadscneekaedsty 2.54 2. 86 Pe MPA 
Profit and loss data 
(Per cent of net sales) 
PUES Se Mr wae has paciac get ims sds a sessanceetooss ways a nakivonhonsceoamastun natn petedy sMaauesipNuiaebauvalpeanenauaimswoune 31.07 29.32 30.58 
Operating expenses: 

mmplovees” salaries and wages (except GElIVEEY),..,s.scescesserseacersarveodercuseserrcescteetvactereese ts aad 13.06 12.81 
Delivery expenses (including. SalarieS and WaAgES))...........:.ccesseecsss assassesseusenseonseescesesvesaees alg) oe) nok 

Occupancy expenses: 
BD et ore a eet a PA a cecs es ese waeISs Gara Raa RRs tet Ua ttc senate Sus opnebte heer raehh inivehundvada ape nsent .69 Ree 59 
Insurance .67 249 .62 
VOR te renee errs iets or 6.02 5.62 5.91 
Heat, light and power ..... Rey Pent po 
Repairs and maintenance 42 «20 . 38 
Depreciation allowances .... 1.88 Pay 1.62 
MOE CHDERE NE NDCISOS 50. inte: sare apncsnenchccenenanuuea eases enna oa armsniatap Pape onhinanin aoe inwasenclne 10. 25 8.40 9.73 
OTE CORANCESTOTO ESI LCS 5c Gedy teers apertentuecceee eaters zatts nese ct cataa ces auascateetoaneaes di nsyuaeeezncazes . 68 . 63 .67 
NOVCRUISINE ater: tence cae tres i 1.82 81 13 
Net loss on bad debts .O1 _ .O1 
MAUI OS LATION CISC Si eonmee stiches sus sux ces eces bos twenscsaeneeeeaenenens dab paveue eto uiseceranane areitee (Rows abacreemnseades 3.49 2.05 3.08 
WOtal QUCTALINE EXPENSES: B56, - Fos 2c ache ae tes tains oO won en ve ean Sans Rene ee Se oso RR 29.15 25.20 28. 04 
INGEAODEFALIN DKOLLG ce, Bis ce ncsvenas eeause tress von ce¥ons aeepoon-s roneGvs icisapasuas scnsBaets doccesuritendevenzeavexestee 1. 92 4.12 2.54 
Non-trading income 07 ask! 14 
Non-trading expense _ - - 
Net mOLE DeLore AllOWANCeES TOL INCOMES VAX: Top eocssssaxcornonse sete cupicsdpacien exasteescosidios Se -ne oesenanseneneea 1.99 oiet 2.68 
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FAMILY CLOTHING AND FURNISHING STORES, INDEPENDENT 


This classification contains retail establish- 
ments selling mainly men’s, women’s, children’s 
and infants’ clothing and furnishings. Other items 
may include piece goods, notions, house furnishings, 
footwear, etc. 


Slightly less than 200 usable reports were 
received from unincorporated businesses and in- 
corporated companies. The gross profit for independ- 
ent, unincorporated businesses was 26.67 per cent 
of net sales in 1964 compared with 26.56 per cent in 
1980. For 1961, the Census of Merchandising pro- 


duced a figure of 30.4 per cent but this calculation . 


included the data from incorporated companies and 
chain stores. Salaries and wages, in 1964, excluding 
the pay for delivery employees, were 6.28 per cent 
of net sales compared with 6.95 per cent in 1960. 
Delivery expense was 0.38 per cent (0.40 per cent 
in 1960). Occupancy expenses were 5.97 per cent, 
(6.02 per cent), office and store supplies 0.53 per 
cent (0.49 per cent), all other expenses 4.32 per 
cent (4.18 per cent). Total operating expenses were 
17.48 per cent (18.04 per cent) and net operating 
profit, before deduction of proprietors’ salaries, 
withdrawals and income tax, and addition of net non- 
trading income, was 9.19 per cent (8.52 per cent). 


Taking account of non-trading income and expense, 
net profit was 9.50 per cent of net sales compared 
with 9.28 per cent in 1960. In the detailed tables, 
there is a distinction made between stores with 
owned premises and stores with rented premises. 


In the incorporated sector of the trade, the gross 
profit registered for 1964 was 30.04 per cent of 
net sales as compared to 30.48 per cent in 1960. 
Salaries and wages, in 1964, were 15.53 per cent 
(15.92 per cent in 1960), delivery expense was 0.33 
per cent (0.27 per cent), occupancy expenses 6.11 
per cent (4.84 per cent), office and store Supplies 
0.66 per cent (0.80 per cent), all other expenses 
5.54 per cent (6.54 per cent). Total operating expen- 
ses were 28.17 per cent, in 1964, against 28.37 per 
cent in 1960. Net operating profit, before adding net 
non-trading income and before making allowance for 
income tax, was 1.87 per cent versus 2.11 per cent 
in 1960. The addition of net non-trading income was 
0.93 per cent, making net profit before provision for 
income tax of 2.80 per cent (3.47 per cent in 1960). 
A distinction is also made inthis category between 
stores with owned premises and stores with rented 
premises. 


TABLE 15. Operating Results of Independent Family Clothing and Furnishing Stores, 1954 -64 


Unincorporated businesses Incorporated 
Item 
| 
1954 | 1956 1958 1960 1964 1954 1956 1958 1960 1964 
per cent of net sales ~ 
GrOSSIPIOL UR ee eer eee ee 25.88 | 26.54 | 27.12 | 26.56 | 26.67 | 29.45 | 30.32 | 30.55 | 30.48 | 30.04 
Operating expenses: 
Employees’ salaries and wages.......... To 2ta el | 41h 6.95628 1 SoS lloilo a cOmlel on Oo mio mae 
OCCupaAniCyVeeRDeNSeSme eee 5638 Deo) 6.01 (A) 5.97 4.97 4.78 5.09 4.84 Geli 
Office and store supplies ..............0000 0.55 0.55 0.54 | 0.49 On5 305.89 0.81 | 0.90 0.80 0.66 
PNOVG REUSING Speke ee nee Aah de he WY ile Ae heel 1ON2 10 2.46 2.56 2.60 2.41 1.83 
FAUIZOULeTEeXD CHSC Sie eee eee ees Pi tasid) 3.06 3.50 She iale) 360 3.07 3.19 4.18 4.40 4.04 
Total operating expenses ................ 17.22 | 17.52 | 18.67 | 18.04 | 17.48 | 27.12 | 27.05 | 28.07 | 28.37 | 28.17 
Net operating profit before deduction of 
proprietors’ salaries or withdrawals 
(in the case of unincorporated busi- 
nesses) and income tax and addition 
of net non-trading income .................... 8.66 | 99.025) 82455 8.521 92197 |— 2233) ssa27 "2548 amo enneet Siz 
| sie eile =| psa 


stores, 


Note: These ratios are ‘‘weighted’® according to the Census weights of the different sales sizes for independent 
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TABLE 16. Family Clothing and Furnishing Stores, Independent, Operating Results by Annual Sales Volume and 
Type of Occupancy (Unincorporated Businesses), 1964 


Owned premises with annual net sales of 


Item ] 
Under $30,000 - $50,000 - $100 ,000 = $200,000 = Total 
$30 ,000 49 ,999 99 ,999 199,999 499,999 
{ 
Number of bDUSINESSES TeDOFtINeg. ...........-cccccesseeensecvasevorser 13 ils 25 9 3 63 
Average net sales per business ... 20, 136 41,674 73,468 123,029 258 ,873 88,275 
Average beginning inventory ......... 13,413 17, 490 26, 289 Bill Og 81, 259 38 5Oded 
Average inventory, end of year .. Sled hey) Sere) 26,591 50,475 96,763 35,094 
Average cost of goods sold ........ 14, 400 29,693 55,670 94,870 182, 467 65, 260 
Stock turnover (times per year) 1.08 1.66 Qe 1.85 2.05 1.90 
Profit and loss data 
(Per cent of net sales) 
GTO SSSILO LL Greene ere taster eee e acces sarc Oo Seten re sceo ements usta 29.06 28.75 24.22 22.89 29.51 26.18 
Operating expenses: 
Employees’ salaries and wages (except delivery) .......... 2.84 6.06 5.54 6.82 12.79 6. 20 
Delivery expenses (including salaries and wages)......... 65 49 ao Pot) ove 44 
Occupancy expenses: 
Taxes. 2.04 1.28 83 ote! - 48 1.08 
Insurance eh) ayy .82 1.00 46 1.00 
IEVOM Gs are, ea destcs Seas = = = = = = 
Heat, light and power .... SAE 1.45 Ath 68 74 1.05 
Repairs and maintenance . 64 s62 - 60 - 00 wis 60 
DepreciapronvauOwanCeSy xs ccsvccasssvaceeescucnsoadcurtcccarcommees SPAS Meek 1.45 1.54 200 1.46 
Motalfoccupancy, ExpenSeS....- ssc oencaece a 8.45 5.44 4.47 4.55 2.96 5.19 
MEL CE ANG) SLOTEVGUDD LC Sieee foe occ aiccscnvavencrencnatedorcatsusererdee tine 69 39 -44 . 29 208 - 46 
Wolwenticinig 2 ecko. wo A, ends 76 1,29 84 
Net loss on bad debts. Ae) Oo ane 220 — yes) 
All other expenses ...... 3.68 3.82 3.04 2.47 yy?) oe 10 
hotalloperatineeXpen Ses eerte rec cersce ces vasesesescscaasarseeocmiers 17.49 17.55 14. 68 15.69 20.14 16.48 
IN@tIODErAlin Supra ltt. ceo. tenes cece «oo c oes ese vesacens sce 11.57 11.20 9.54 7.20 9.37% 9.70 
NOM SERA Cin Cait COM waen eis OR ec oss ss cuvareescorshaceccessesousesscmntees 1,29 248 78 a6 ngs} 85 
INONSELA CIE CORDED SO tere mh draaie ie, vane saeaca estes soca satis ee tenerae oan .07 pas LS, ae lal sou ws) 
Net profit before deduction of proprietors’ salaries, with- 
drawaliszan dei omerta seecnc.crrctscreasccrssserestesesertacws esterases 12.79 11.43 10.14 7.85 10. ial 10.37 
Rented premises with annual net sales of 
Total 
owned and 
$10 ,000 - $50 ,000 - $100 ,000 - $200 ,000 - Total rented 
49 ,999 99,999 199 ,999 499 ,999 
Numbermotbusinessesine port ines: oe, meses, acer obs cecteseseeeroreeeere os 2 15 8 3 38 10.1 
Average net sales per business.. Pe ton! 68,658 152,838 247,821 88,557 88,407 
Average beginning inventory ...... 13,463 25,275 50,766 41,819 28, 485 31, 156 
Average inventory, end of year 13,310 26,651 49,419 47, 386 29,088 32, 280 
Average cost of goods sold ........ ohn Ole: Bi, 112 109,753 179,178 64,325 64,822 
StockstumoverGUmes: PeCrsyead) \. .;ca.c.seutusccevese- oes svgheudeeccavtetescs UALS 1.97 2.19 4.02 2.23 2.04 
Profit and loss data 
(Per cent of net sales) 
GEO SSPDLO PLC Fae wets cor eee aoe oat we Was cad oe ecorvacei as ckeeves cuextesbaystanees 28.50 25.55 28.19 27.70 27. 22 26.67 
Operating expenses: 
Employees’ salaries and wages (except delivery) 2.96 5.94 9.72 12.90 6.37 6.28 
Delivery expenses (including salaries and wages) Abit - 46 PP - Oe 38 
Occupancy expenses: 
Taxes 08 nao eal 2 OL 47 els) 
Insurance Teese eile Als) 200) Aa 96 
Rent 4.76 2.68 2.69 2.65 Big) 1.56 
Heat, light and power ...... 94 68 60 oe Pu) eh 
Repairs and maintenance aan - 36 Ganll 87 work 46 204 
Depreciaon allowances: ass... ektisnetacneme teases 1.16 -63 1,23 Or -93 Lael 
Totaloccupancy {expense fer. c.vacsecsceassyeeeceiolsckvesee 9.12 5.56 6.39 5.32 6.85 5.97 
OffiicezandyStore: SUPDUVES? ... scecscccasenassesekeese secon oesceeec a 04 64 08 Ae -60 moe 
PAG VER GUSIIMEY totcs cette c-aasccciss 1.46 1,59 94 1.48 1.40 1.10 
Net loss on bad debts . ALojal wal, oll = 01 +12 219 
All other expenses................ 3.32 2.31 4.07 1,56 2.96 S203 
otal operating OxPeNnSes.....,5.5..cc6s.-dee+-.0sestescaveeceeeceveense ee 16.71 22.04 22.16 18.62 17.48 
Net Operating, DOLE ccc vesscisssscoee<Steroseaes ciccooee dy teaeeatecowenets 10.78 8.84 6.15 5.54 8.60 9519 
INOH=LLAGIT Sel COM Coe cetees cece ssavsceccsesusotetoveneancoconcauustteceves sos souseb Sil 06 03 203 07 48 
INGRPTTARI RE TO XDONISE -foccsscpcaenceasvasnsschaecasenvareniueyeeceecampourenvunesacstt 41 05 — 08 216 Pe if 
Net profit before deduction of proprietors’ salaries, with- 
drawalseangiin comes tax seers 8S. .cc1sesccen shee Seavees sas asvandeveexs 10.48 8.85 6.18 5.49 8.51 9.50 
—————— 
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TABLE 17. Family Clothing and Furnishing Stores, Independent, Operating Results by Annual Sales Volume and 
Type of Occupancy (Incorporated Companies), 1964 


um 


Owned premises with annual net sales of 


oe $ $200,000 
50,000- 200, - 
199,999 499,999 mo 
+ ~ + 
NUMberOr MuUSINeS SeSsrepOniin grey tems scm ee meres roese tee eee ey 10 10 20 
Average net sales per business... 131,796 261, 157 191, 045 
Average beginning inventory ..... 43, 026 70, 158 55, 395 
Average inventory, end of year 45,114 73,936 58, 254 
Average cost of goods sold ......... 91,747 193,870 138, 305 
Stock tumover (times, Dem VOan wer aeater nor werent ery ree eu a eae yee exe 2. 08 2.69 2. 43 
Profit and Loss data 
(Per cent of net sales) 
GLOSS Plo LEG eis eee Tete 2 Ir ca Searle RE 29.85 Vise) 28. 06 
Operating expenses: 
Employees’ salaries and wages (except delivery) 15.60 12.80 14.32 
Delivery expenses (including salaries and wages) .50 54 oa 
Occupancy expenses: 
Taxes Be Ae, tig Pah, 
Insurance, 60 99 74 
RCINU A: sae Oe ete a oc ete ees = — = 
Heat, light and power .... -85 .69 dafiges 
Repairs and maintenance woo .66 - 60 
DEPLeciawionmallowianCeS eet... ce ak eee oe nee eee Meee Lae ay 1.41 
Lotal occupancy ExPensSesy, oie ccan eee an 4. 28 4. 29 4. 29 
Orie an diStOnenSUDDELCS sane ye savers terest ae ee reese «ey ee .58 ae 64 
AGWieriUSINe yy ames es 1.46 1529) ily 55) 
Net loss on bad debts ..... 20 ou ~43 
All other expenses). 0.7... Sa 2.09 2.98 
Wotal-operatinevexDeCHSESiee ne cae te eae ee 26. 37 22.33 24.53 
Net operating protith she ses ces ere ees eT REE Te 3. 48 3.60 3. 53 
INOMECIA GUI E ANC OM Coes ie cau cnsters tes cesod inns te Sere Aa eect Dom tahun ear ere ere »47 1.46 - 92 
Nonetrading expense .. «ol — . 28 
Net profit before allowances for income tax oo.......eececececeeececeseserereeres 3. 44 | 5. 06 4.17 
Rented premises with annual net sales of 
4 Total 
owned and 
$30,000- | $100,000=| $200,000=|$500,000- | $1,000,000 Total rented 
99,999 199,999 499,999 999,999 and over 
ii | ees ie a 
Numberof businessesmeportingie ste n1ca...be ec eke teeters 13 14 24 10 4 65 85 
Average net sales per business., 67,912 137, 709 308,905 | 659,093 |1,978,724 | 489,414 | 424, 868 
Average beginning inventory ... 28,903 52,655 81, 438 169, 400 310, 312 111, 334 99, 233 
Average inventory, end of year 30, 142 52,718 87,849 LTE 230 409, 486 123,522 110,970 
Average cost of goods sold ........ 47, 246 98, 317 214,668 | 453,399 |1,305, 265 | 332,539 | 290,920 
Stock: turmover (Himes: per VEAL) ins, se scmetes meee ee rarcut wamaeree se ements 1.60 1.87 2.54 2.62 3068 2.81 2.76 
Profit and Loss data 
(Per cent of net sales) 
GLOSS Droshe, het Ae ate, ae nscone cea neon cain one cmtee rea aad onctte Aa es PRE Teel 30.13 28.61 30. 51 31.21 34.03 30.59 30.04 
Operating expenses: 
Employees’ salaries and wages (except delivery) 16. 40 15.14 15. 97 Td. 50) 16.99 15.86 15.53 
Delivery expenses (including salaries and wages) 63 24 moe 04 . 26 . 28 es! 
Occupancy expenses; 
RED (CRS Wey Se SERRE ets) 7 EEE Ae. S| SR Se Oe . 64 ~45 Od . 60 . 44 Brats) . 60 
Insurance. 65 ao3 Ok OU a5 59 62 
EU CIUG esa cted Bow cesacaes 4.58 3.62 3. 38 3.98 2.67 3.64 2.85 
Heats dvehtwan power ii cteee we ccxtscrtes says. ete rae soe acer eR CT ae 1.15 .70 . 58 . 78 247 ohh .72 
RE pairsvancemaintengdnCes oc.w or. ee pen crac en erent een ees Roa . 38 - 44 45 54 «43 aad 
Depreciations allowances mewn c ssa ee ee ee TM +49 ~ 53 62 a ea AS) -69 - 85 
Motalvoccupancy expenses... 2.5 eee 8.10 6.47 6.01 7.00 6.26 6.61 6.11 
Office candi Store SUDDINES Fre gateaates can. canst eee esses eae ace - 40 53 56 1.02 Soh 67 66 
UXCIWIGEUUSUNIE pret ceva tht: ne Caeme Ser ver yen ee Rr Rae gn ee 1.08 Nail 1. 78 2.56 4.27 1.96 1.83 
Net loss onibad debts, scm eee aera ea. . 36 . 36 aia SD ys) ey 54 
ANRO tH ETtexpien SES. Wy ihe een samen Ne Le cate eee 3.76 3.34 2.74 3.05 4. 38 3:55) Beli 
Totaloperating’ CxpenSeS et te.c cenit ee 30.73 27.09 28.15 29.92 33222 29.18 28.17 
Netoperating profits 40 eo. canes tae enon a ee - .60 1.52 2.36 1, 29 .81 1.41 1.87 
Nonetrading income .39 «19 -85 2. 28 2.48 1.14 1.09 
Non-trading expense . 05 09 ak3 uO . 34 mali 16 
Net profit before allowances for income tax .o.......ccceseceseceseeeseeeeeee 220 1.62 3.08 3.47 2.95 2.42 2.80 
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CHILDREN’S AND INFANTS’ 


Stores in this category are primarily engaged in 
selling children’s and infants’ footwear and fre- 
quently carry hosiery and other children’s acces- 
sories. A limited amount of repair work may be done. 


For the first time data were collected from in- 
dependent stores operated by unincorporated busi- 
nesses and incorporated companies. Forall children’s 
and infants’ shoe stores the gross profit, in 1964, 
was 36.88 per cent of net sales. For 1961, the 
Census of Merchandising produced a figure of 36.1 
per cent but this calculation included the data from 
incorporated companies and chain stores. Salaries and 


SHOE STORES, INDEPENDENT 


wages, in 1964, excluding the pay for delivery em- 
ployees, were 20.90 per cent of net sales. Delivery 
expense was 1.28per cent, occupancy expenses were: 
7.19 per cent, office and store supplies 0.79 per cent, 
all other expenses 5.06 per cent. Total operating ex- 
penses were 35.22 per cent and net operating profit, 
before deduction of proprietors’ salaries, withdrawals 
and income tax or allowances for income tax in the 
case of incorporated companies reached 1,66 per cent 
of net sales. Taking account of non-trading income 
and expense, net profit was 1.67 per cent of net sales 
in 1964, 


TABLE 18. Children’s and Infants’ Shoe Stores, Independent, Operating Results of 
Unincorporated Businesses and Incorporated Companies, 1964 
EE OT SE EE TLE ES EE RT a a ES ET a aE ae ee is 


Owned and 
rented premises, 
Item total 
all sizes 
+ 
NVETI DEW DLE [ESSE CSSST Ke) ONG 8 aU cS ee ne RI 5 9.28 tee ee SO El a ed ON jad eal NE Ie See 4 
Aiea SEMI CSSA COND EI OUI STING SSretee tanec tate site eee ace ere, tee Lice tae set cei cetaete creer SARS na ey Reaieincot le Oe 
ANC MOS CHET MUN VAC LN OL Var reel rien eee sa see a. tt eM Mn es aAst ae ee eric eenenrns eaten sas ements am Coane emia hae 32,561 
ENVCRAES. TCI ONN Tey SSO LOY NC RO aan Mme A Per AIMEE Fone SRS cocoa SO et eT nS ee 31,995 
INTERNE: GOISG NOd, TAOLONG FS SKOH U0 We, Wi seh 2 0 a Pe OL Nh Oot RAC NE ch LCD ea 50, 288 
SCO CKEUIDEMONIC la (UEINC SAU Cli VCO. usenet ee neem eaten nate tte. Basket ats. ect) tec Bune ho ngih ache en ap em nen: Meroe ie eee AL 17156 
Profit and loss data 
(Per cent of net sales) 
CBAROSISY TOINOW AIC, <ae.c ate sc85 fas ata de NaRSO RODE CEASE SEER RDO AE on NRE PS ESC Ce A REPRE ne SRE EE Site et Seen ce cer Reeder eer 36. 88 
Operating expenses: 
HmplovecsussalanlesvandswasesexCep tude liviery, ie cecoce cece s comet ate soe ots cteee oem ccssacon a baemence ees 20.90 
Delivenpexpensesuanciuding Salariiespand wages))<-sr.cc.cscscunevererocescsscesoteenucvecseous seeaieicacaucsesexssesereecness 1. 28 
Occupancy expenses: 
DOES OS sc obivoat ECA de Rs EER OSE PT ERSTE EE AURA, ORR OE SHR REPO ERE rt RBS Fick cro SRM . 56 
US LNG weet cee ect Om arte eee ek dome eR oe ce cet acid eee concn PRE Sareea Ro.” doe 04 
[SU BING -scoooticonwdts: Sasepieeesde SERS U EGER, SOOM SHARE OOM Hor ORI: «eT eMRRRERS, So PASSER LAE 5 eRe aati BLOND As Re eee eR 3.08 
CAT ELLCI Na TICUD.O WiC TaReee meee cee 0 Peet es 5 AIR SR RO A RE Re IEE Me Re celrsvastanarvivwevccedigs +938 
Ren aImowanGimainvenalCOmntarree a tee ce weed tee tour nny ne to lc Are pn teed We Welt ashok, ila oh 39 
PSD he Gla UlONmAllL ONAN CE Sram earn ete ten Mt tec Ber Rt Aaa cM Letra ACALUS Stee Tongan ee aneee oot voz ison 1.69 
OVAL CCUDANCYVEESD CNS CS omy eee a Oi tend Mee as late nst sone tate enecns soe tautomers Goce ean anuenewansusndvneees Meals) 
Ol CCEANAESTORCESUDDLLCCEM rm ermine a eemetee eet at Ret ete ALAN, Wet mary aie anime ba ents ued .79 
JNGUMSSESUDOVEE Se aaa eae leet es BS cits SE RATR Se oR ECO Re oh oR RE ST tO RR eo 1.99 
INC TELOS SMOMMUA CINE DES etry te Cena seen cee Mme Mr eel CANN a A tee boa vnles Sunde eet ted veiscohiensmuaees mOO 
Lt GHOST SPISAS IS a Oe eee Oe a i ee ee eee ete a eens ee eee ae 3. 02 
iLotaltoperatiniecexXDeNSes o mcte, vse Mie ccon se tess neeres a heh see ouacnndeavaueimaceRuvssa yc eee eam eee 35.22 
INCTLODOLACH ODIO Ll Gre. ctec et cece etree eRe ee Rar oy tts MER ccc hho Rane oN ae bah daaaat 1.66 
TOYA TRSNSDN TE TMEV GED SRLS, Spee ats see eo neee ORG eS PF SSPE a Ret UIE ie Mee Aan | een. a ae ne ae .01 
INFEST TIVE. OSA DNS SP ae, cane tasers, penton Ae pis ee SBOP ACB cone Bn de aE ER ore gS SO RS RR - 
Net profit before deduction of proprietors’ salaries, withdrawals ( in the case of unincorporated 
DUSHINESSE SEA TIC REC OIC MLC Ks are neeratennt ee Meter ea LMiE AC PUR Te One Ra Ss ce Ace aah tue eta ay ln anehanece 1.67 
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FAMILY SHOE STORES, INDEPENDENT 


This classification includes retail establish- 
ments selling mainly a combined line of men’s and 
boys’, women’s and misses’ and children’s and in- 
fants’ footwear and frequently carrying hosiery, 
gloves, handbags, other accessories, luggage and 
other leather goods. A limited amount of repair work 
may be included. 


Over 130 usable reports were received from 
unincorporated businesses and incorporated com- 
panies. The gross profit for independent, unincor- 
porated businesses was 30.48 per cent of net sales 
in 1964 compared with 30.05 per cent in 1960. For 
1961, the Census of Merchandising produced a 
figure of 34.1 per cent but this calculation included 
the data from incorporated companies and chain 
stores. Salaries and wages, in 1964, excluding the 
pay for delivery employees, were 8.61 per cent 
(7.69 per cent in 1960). Delivery expense was 0.43 
per cent (0.28 per cent), occupancy expenses were 
6.66 per cent (6.49 per cent), office and store supplies 
0.64 per cent (0.48 per cent), all other expenses 
4.55 per cent (4.13 per cent), making total operating 
expenses 20.89 per cent of net sales, as against 
19.07 per cent in 1960. Net operating profit before 


deduction of proprietors’ salaries, withdrawals and 
income tax and addition of net non-trading income 
was 9.59 per cent (10.98 per cent). The addition of 
net non-trading income and non-trading expense was 
0.65 per cent in 1964 versus 0.77 per cent in 1960. 
In the detailed tables, a distinction is made between 
stores with owned premises and stores with rented 
premises. 


In the incorporated sector of the trade, gross 
profit was 34.13 per cent of total net sales, as com- 
pared to 34.08 per cent in 1960. Salaries and wages 
were, in 1964, 16.89 per cent (19.07 per cent in 
1964), delivery expense was 0.33 per cent (0.20 per 
cent), occupancy expenses 8.15 per cent (6.13 per 
cent), office and store supplies 0.52 per cent (0.48 
per cent) and all other expenses were 5.05 (5.19 per 
per cent). Operating expenses decreased to 30.94 per 
cent in 1964 from 31.07 in 1960. Net operating pro- 
fit, before adding net non-trading income and before 
making allowance for income tax, was 3.19 per cent 
of net sales compared with 3.01 per cent in 1960. 
Taking account of non-trading income and expense, 
net profit was 3.35 per cent of net sales (3.12 per 
cent in 1960). 


TABLE 19. Operating Results of Independent Family Shoe Stores, 1954-64 


Unincorporated businesses Incorporated 
Item a 
1954 1956 1960 1964 1954 1956 1958 ; 1960 
per cent of net sales 
GIOSS/PIOliCee nee ee ee 27.77 | 29.43 | 29.31 | 30.05 | 30.48 | 31.49 | 33.49 | 33.21 | 34.08 | 34.13 
Operating expenses: 
Employees’ salaries and wagegs.......... 7.74 7.46 S20 AGO 8G 4) LG. OB PLS. 1S Nee ZO On Om phomoo 
OGCupaney “EXPENSES ec cere seis 5. 76 6.42 We 6.49 6.66 6.54 (8, BY) 6.68 6.13 8.15 
Office and store supplies ............0....... 0.47 Oats! . 49 0.48 0.64 0.59 0.56 0.52 0. 48 ONDZ 
VENOUS SIS YB nr lr aeRO A 1.10 ili 833! 30 1.38 150) 1.99 26 2.07 1.99 lo 
Allsotherexpenses eae. eee 2.48 2.46 69 B08 3. 48 2.90 3.00 Be As} 3.40 3.66 
Total operating expenses................ 17.55 | 18.18 | 18.12 | 19.07 | 20.89 | 29.00 | 30.40 | 29.84 | 31.07 | 30.94 
Net operating profit before deduction of 
proprietors’ salaries or withdrawals 
(in the case of unincorporated busi- 


nesses) and income tax and addition 
of net non-trading income 


10.22 | 11. 25 | 11.19 | 9559) (2549 |) 3.097 3.37 9s Ole mo who 


Note: These ratios are ‘‘weighted’’ according to the Census weights of the different sales sizes for independent 


stores. 


ey 


TABLE 20. Family Shoe Stores, Independent, Operating Results by Annual Sales Volume and 
Type of Occupancy (Unincorporated Businesses), 1964 


Owned premises with Rented premises with 
annual net sales of annual net sales of Total 
Item owned and 
$30,000- | $50,000 - Miopadl $20,000- | $30,000- | $50,000- | $100,000 - Total rented 
| 49,999 99,999 29,999 49,999 99,999 199,999 
Number of businesses reporting wo... 3 a 18 7 12 ZALL 7 55 713 
Average net sales per business. 34,971 68,224 62,439 2S ORS) SR CHK 72,400 | 140,760 84,418 76,556 
Average beginning inventory ...... 23,844 25,162 26,531 13,184 15,851 23,510 36, 642 24,911 25,490 
Average inventory, end of year 235.300 25,665 26,714 11,834 16,833 25,979 37,020 26,244 26,412 
Average cost of goods sold ........ 27,031 48, 851 43, 208 15, 844 27,896 49,341 OToso 56,337 51,641 
SbOC KI tABAOVER ((UIMES: DEMEYICAT)) (oicc.ssccvesedevdesecssevecercecanatese a Bs) 15192 1.62 FB 4 Vor 1.99 2.48 2220 1.99 
Profit and loss data 
(Per cent of net sales) 
LOSS DLOULG Aieceroysceast caste ett as ce cacavesas ec fencespestuupeeterecssacvestears 22.70 28.40 27.13 33.87 29.87 31.85 Bond 32.34 30.48 
Operating expenses: 
Employees’ salaries and wages (except delivery) ...... 5.64 9.64 BUTT 5.67 5.23 8.14 ea TEL 8,52) 8.61 
Delivery expenses (including salaries and wages) ...... anil Ae) “D2 04 ~45 45 15 .39 -43 
Occupancy expenses: | 
ET KOS NOES atiee Savacereeerese nate eeweacea be cnsace shdcpaavenceertcarooreeese 126 1.08 156) . 83 . 76 48 -29 obs .90 
Insurance -47 . 83 aN -94 ais) Bon 41 - 63 Aue 
~ _ — 5.64 4.70 4.66 3.52 4.45 2.86 
Heat, light and power ... . 94 desi ayy . 70 a3 .62 aula =O) . 84 
Repairs and maintenance 54 .69 eave alg) oD) 44 45 ~39 NS! 
DepreciationcallOwanCe se. .ciiecc.cc.sceccietesetesé-Godsvseveeseces 1.58 -91 1.04 ~42 . 82 -68 . 66 . 68 . 80 
MotaWOCCupanGy, CXDENSES |. oiccp cee scnsennssesonascachasnasnse 4.79 4.63 5.45 8.66 8.14 7.50 6. 04 7.33 6. 66 
OPRICCTANGESU OLE sSUPDIVES oe cc-.ccpacgeasgusstsasasesdsanesgesnnespavccoes Tesh) 200) .67 .67 - 40 OD) ~96 702 . 64 
AN VeETUIS INE eee cece 56 137 23 OO 1.65 eaO2 2.94 1.65 1.50 
Net loss on bad debts.. _ . 04 St) . 06 ~ . 02 .24 07 te 
All other expenses.............. 3.05 3.01 Dewey 4.41 2.82 2.58 2.87 3.03 2.94 
Motal operating ©xpeCnSOS ye... eccccce.ecosocs soc scetansteseasts 15.67 20. 03 19.60 20.36 18.69 20.56 26.31 21.61 20.89 
INE troperalinpipro filer rie. o. eaccri here cease sesencev ices 7. 03 8.37 nos 13.51 11.18 11.29 8.80 10.73 9.59 
Non-trading income 5 0H 3.39 1.80 4.66 O01 -09 es) ol 1.00 
Non-trading expense - _ — 5.48 _ . 04 = BOO. 5385) 
Net profit before deduction of proprietors’ salaries, with- 
AR AWaliSe am Cemne OMO nba Xr tertey eee actactnevencesteessteacvorserene sneer 7.80 11.76 9.33 12.69 11.19 11.34 9.19 10.75 10.24 
— 


TABLE 21. Family Shoe Stores, Independent, Operating Results by Annual Sales Volume and 
Type of Occupancy (Incorporated Companies), 1964 


a a A Rn OS 


Rented premises with annual net sales of 
Item 
$30,000 - $50,000 - $100,000 - $200,000 - Total 
49,999 99,999 199,999 499,999 
MUIMPEN ON DUSINESSESrTOD OLGINE ca aecaszeunapnanswnes vou vponccneseadeeraartesdcsaceaneeteaseasereee | 4 15 23} 14 58 
\verage net sales per business . 43,668 75,395 148, 996 290,200 171,449 
\verage beginning inventory ....... 19,580 34, 812 AS io 82,575 51,542 
AV ORAS CRINVEMCONVErCHOOn MOADi. mites cuen sce, ccaceeaceapnavteanstnemenshattonacnsstoetorvensess 18,468 31,786 45,660 90, 017 54,335 
\verage cost of goods sold......... 25,653 50,975 98,680 | 192,746 112,098 
SLO CKAUUDDOMELNUIMES SOCNEVICAN): cote ctcccarssazcausciasewarsvan xcseceeen castvxesscecSenven iotances css 35 Tyas} IRA PASS ee 
Profit and loss data | 
(Per cent of net sales) 
BOSS TDL Olle ee ee cE rrr eee eee re ch aitie Sey 41.25 32.39 Bae | 33.58 | 34.13 
Iperating expenses: 

Employees’ salaries and wages (except delivery) | 12.60 16. 64 17.56 | 16.56 16.89 
Delivery expenses (including salaries and wages) _ . 64 -22 | iy) “Do 

Occupancy expenses: 
OTC Reade, Pe ce Re ace RU ie By ox Asc ehiatie eV an tas aco SGM Bese acon sh bal hs oad vciesca dea annie 87 5.20) .59 oe 54 
Insurance 98 74 .63 ALi?) .68 
7.90 5. 04 4.99 | 4.25 551083 
Heat, light and power ...... .70 . 82 Hee | aay . 66 
Repairs and maintenance ... OG . 50 28 .39 -41 
DE PLO CIAMONMAL LOW ACO Se. ry :h ase us tcuaverpeackrns Ean seeutansanaceceteccegshesobaretenveeteess . 90 98 . 86 .63 - 83 
Ota OCCUPANGYLEXDONS ES jer << usirie ss wee tesco seeneaner aie vote eo actives eae 11.92 8.38 1.97 6.87 8.15 
CODA TIGL IS MOTMEE SIDI OSI NKOSI, atari tease aRROR EC ase Re re oe EEE -63 sat -60 40 AB) 
AGVGNiSIN be FR ha.rccst 1. 27) La3o6 1.56 2.19 ate 
Net loss on bad debts 02 Ales) Al | . 03 . 06 
All other expenses ..0....ceeee 4.34 3.43 2.84 3.54 Sarat 
BORA IBCTACIED EXPENSES): 6. Assis, vets soshnasce dee pcaceeawesyceucxveeiseun ted brcyeenv eters 30.78 31.07 30.85 29.71 30. 94 
INCU ONGKAGINE: PLORLED oor ce.-e.cer scenes. cvoncundee cucee eeeemere tee Siena anton a caevosuine st ose 10.47 P32 2.92 3.87 3.19 
NOME ACAI OMG re reer tras sateactcannvepadesraoesiitnecerentserssamerensccppanese crags reson euardemsarcrcce obi -0O1 .49 ae} pee) 
PON UT ONT ae ASOT EK Re ec Oe, cas caudate vate Rembavs dv Coen oo Meta ona eee reneleetncn — — -- | .45 wale: 
Net profit before allowances fOr INCOME FAX .......cccccserecesecesecesscescesseeunsecesconsees 10.58 i533 3.41 3.65 3.35 

L 
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CUSTOM TAILORS, INDEPENDENT 


This classification contains retail establish- 
ments selling mainly suits and other clothing for men 
and/or women (excluding fur apparel) made-to-measure 
on the premises to individual order. 


For the first time data were collected from 
independent custom tailors . Over forty usable re- 
ports were received from unincorporated businesses 
and incorporated companies. The gross profit for 
independent, unincorporated businesses was 53.99 
per cent of net sales in 1964. For 1961, the Census 
of Merchandising produced a figure of 52.1 per cent 
but this calculation included the data from incor- 
porated companies and chain stores. Salaries and 
wages, excluding the pay for delivery employees, 
were 14.14 per cent of net sales, delivery expense 
was 0.96 per cent occupancy expenses were 11.16 per 
cent, office and store supplies 0.39 per cent, all other 
expenses 6.60 per cent, making total operating ex- 
penses 33.25 per centof netsales. Net operating pro- 


fit, before deduction of proprietors’ salaries, with- 
drawals andincome tax and addition of net non-trading 
income, was 20.74 per cent. Taking account of non- 
wading income and expense, net profit was 22.52 per 
cent of net sales. In the detailed tables adistinction 
is made betiveen stores with owned premises and 
stores with rented premises. 


In the incorporated sector of the trade, for all 
stores the gross profit was 48.72 per cent of net 
sales. Salaries and wages, excluding the pay for 
delivery employees, were 32.24 per cent, delivery 
expense was 0.45 per cent, occupancy expenses 
5.77 per cent, office and store supplies 0.29 per cent 
and all other expenses 4.58 per cent, making total 
operating expenses 43.33 per cent. Net operating 
profit, before adding net non-trading income and 
before making allowance for income tax, was 5.39 
per cent of net sales. The addition of net non- 
trading income was 1.43 per cent of net sales. 


TABLE 22. Custom Tailors, Independent, Operating Results by Annual Sales Volume and 
Type of Occupancy (Unincorporated Businesses), 1964 


PEL La =a aie ae A, ina Leas nil ae Asie _.o-7 wales | AL, 1 ee 
(Owned premises with : F 
Aye GS. REISS Rented premises with annual net sales of Total 
Item owned 
d 
$10,000 - Under |$10,000-| $20,000 - | $30,000 - | $50,000 - ae 
19'999 | Total | ¢10,000 | 19:999 | 29,999 | 49,999 | 99,000 | Total | rented 
Number of BUSINESSES TeEPOLtIMG co cciccctececacessectecaccusacceccees 5 8 11 me 6 5 5 34 42 
Average net sales per business 16,057 12,458 7,391 15, 204 24,493 38,027 55,848 30,539 28,501 
Average beginning. INVENCOLY:.....cccccsecsesconsasevevsecsnevsesacatusose 1,686 LE See) 920 1,714 2,997 7,291 11,459 Dy OU) 4,928 
Average inventory, Gnd Of VCan..ticccicrescsssenecesnsteeesesersrece 1,833 Tei Ip AES 1,684 Soon TOs 12,371 5, 840 5,305 
Average -COSt.Of COOdS: SOlG \sucaerecserercesscrececetsesecseoceeeceees 6,229 4,932 2,490 Tq Lss 13,320 | 19,984 | 24,701 | 14,509 13,429 
Stock turnover (times Det Yar)! ceccscescncctessacnatasacnassasteean 3.54 3.44 DEE Le LASS 4.02 2.69 2.07 2.58 2.61 
Profit and loss data 
(Per cent of net sales) 
GROSS) PLOLLG ais sascsscecessetsans teutecrcrsecernessitra tesayueecen deren donates 61.20 58.79 66.31 53.18 45.62 47.45 55.77 53.38 53.99 
Operating expenses: 
Employees’ salaries and wages (except delivery)...... 13.42 9.38 8.33 dStendull 8.98 14.07 24.00 POSTS 14.14 
Delivery expenses (including salaries and wages) .... 1.60 Po 2 715) 1.78 88 iat Guo 94 96 
Occupancy expenses: | 
PP AK OS | 2, doccsicccsvgnsaeseceuaue cub tarvads-atesmeuvecsisens norsequrkesanesees 2.36 Peye 1.00 -70 | .89 -50 Oo .65 . 84 
INS UNANEC Creo avancercoseuavacsesuesatsues cactyneesnuwscessenundovoeaueeraters 1.48 ial . 86 .83 1.06 - 94 A | 78 -82 
ReENG nen Rai euei ape eee Oe cn et ke Pe _ — 12.88 | 5.59 6.91 4.18 6.21 6.88 6.11 
HLC Ate ERE ANG OOM Clr cerceresvarssrocarenssnes sevennssccreemencaans eidals 3.39 1.38 .26 -85 01 1370 pag) 1.50 
Repairstand! MAINTENANCe a avarcnsracanvenceneststecrcenceses 41 .61 1.01 92 | 1.07 - 40 G9) 1.08 1.02 
Depreciationcallow ances acsrcccestescveststereseresscemecces exe 2.43 1.98 1.30 .20 244 Ou ileuls: Shs . 87 
Total occupancy expenses ..................ceceeeseceseteee ee 9.83 9.38 18.43 9.50 11.22 7.60 11.43 11639 11.16 
Offic evandtstore SUPP LES: feessscsscsurcsvnscvovensresesencueaesececs + Ta abe) . 63 .18 Bo! Ast ~34 .36 39 
GVORUIS 110 29) Soe secetsate car sace toms steceseks vocosctameinunss dentesceratweass 435 . 36 233 .89 Neen! 1.46 1.45 Hels 1.09 
Net, loss:onibadidebts. <x. ccsexsascsscacscteresesncessseatarueaersvacere = - «an 05 10 _ at als «2 
All other expenses 6.57 6.66 5.98 7.00 3.49 4.68 5.06 Deas Ssek) 
Total operating EXPENSES 0.0... cece ceceseeeecenteeeeee 32.48 27.49 34.70 33.17 26.39 29.57 42.78 33.98 33. 25 
Net operating profit. cis cr-c.ccusonsievarescessrstancaseteyeessaess 28.72 31.30 31.61 20. 01 19.23 17.88 12.99 19.40 20. 74 
Non=tradineydn co me vase. ccccvsce <n dpenares ssecaceoscennetcuereswaneecencsseace 7.56 6.09 76 Deol 73 - Vet 1.84 PANE 
INON=WradINEVEXDENSE) x. iccccnccerccactacsssuusazancvoseuadescamaucrecorandeens 3.04 Zaks - - 48 - - aoe 34 .54 
Net profit before deduction of proprietors’ salaries, 
withdrawals and Income Caxr ai. ccccseconscsre voce tentderesnscvars 33.24 35. aa) 32.37 24.84 19.96 17.88 13.80 20.90 22.02 
i i ah te 
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TABLE 23. Custom Tailors, Independent, Operating Results by Annual Sales 
Volume and Type of Occupancy (Incorporated Companies), 1964 


Rented 
premises, 
irom total 
all sizes 
NUMPSIeOmsOUSIMES SES: TE DOLULM PE, eos, cccsccccssseeN tases seecs sens scecesae aware ees creme tice ce sac tetetectesseesSincterertiscacteeseotesesetece 4 
MONAT CANECLESALE SED CT: DUSIMNESSiacas coors crete emer ene eran eeee one en aaete Wohen ens TMeR Rete Ree Mr Cnea ee creeec ees aesescstsansteuberte 109,473 
PASVCTel POMOC SUINITIT CaelTh VNC OT Vee eee ara eee cee ccte eee tee see melee, ox Meee oe vollee ane nen gud Sarees sas Feo ces costa soda Mon es teTA ees 9,687 
VET AP OMI CMILODVE Ol CeO Lis ViC ATi toss ceeecce oat nee ses Seeeomnse SOEs oo Se aoa PoC n OST GAOT Nets SAE BSE RA NTE NNR ea oe 12,471 
BVICTAZCEC OS mOINS OOUS2SOLGap een nen ceca at nce ren ee a RNA eres Faaace ong Ua Ese se aeeaC SRE CTS ene oneeea oi Tecniceceterees 55,270 
STOCKSLUNMOVeTA(GIMESUD CIV Cal amen cree eet iot serene Pantene tre ct vce seein c ene cca taatny see teetaet eta nce eet Micon ee 4,99 
Profit and loss data 
(Per cent of net sales) 
GOS SPDT Os Grememre sere hte cct ce one oe ey Rar eget e nici Ha Su stIS Eso asrs satan adsbitaisiens din Gesues vacreleseetneecesvass 48.72 
Operating expenses: : 
MMplovecsusalanies andewagesu(exCeDtuGelivieny)) cncccctccsececesccssce ce coc sce secceoeteraceteseoese sovesereeereeicetesssece 32.24 
DelivenvmexpensessUncludines salanme@ceand wares) ceenccscensccctsececre erate crete aero ereee ene teers 45 
Occupancy expenses: 
LILA CS samen CEE ea Decne tect Nes acctes Sat andee erase scucs ssuaneten neue sexsecouwuie Tes serotestoetue none breaccurctece ee tceeetervesenese vow 
INSuranCepe es . 36 
PU CIUE Ee erect na ccciecens 2.62 
Heat, light and power Toll 
FISDAINSPANGGMAINECNANCE! cer. sccctececees cocuseseocee secure cu ccscaedevecesoaes swieneuue dives suicea wos sete se late saben vaveunaenacccbsaieveceeny . 69 
1D SKE Clatio mealllO wen CSR weet hak som Roc reee onc doe I Sa a cae Tanne asco n ena eaten auas auieaa sss sne devesee eo es ets) 
MotalZOCCUDANC ViEXDENSECS 06 loc dosdes sess chi xe sauscns aadoene ates winds Cesu ce ea Woe cs OOR Beet OAS IE NTE GEES 5.77 
@ AVC CANGESTOTCTSUDD IMCS ererers cccc cose ceca crcetee. seas seve ccs Soe Cee Soa aee ce oek See GT aT vo PEER ac STIL DN a Sd cong ox cu sunERsoeyeueee sens .29 
NGIVI GT GIS Il CaRRN ene RRC AE ect oaey onc gc ts any eu ea Pa See eae agrees endel cocci esate eden ecrieie aneasanatuacetaresatenradts Maecciess 49 
Ne telOSSBOMs AGE CDUSi .., stessoa cesecses mete weatenec cians. soeSsnce ones commas stersvestevcouGuevecdcnstucserr a cuteven diumoeceretderives dosent iSO) 
ROG ETEOX DCI SC Siar cere ccs eee tar ee ce eet re a oe a oh a ea TAN AMT HUG ih a wah ba vaee cer ocscett toe ctsakees 2.19 
NOLAITOPErAaliN GACXPENSCS ce erst acecosesd cones oes sh Se tece arene eaa ee Geet Nae ad eaten ad aeeeenun os see sesenee cone enone eater desmecesnenture 43.33 
INGCROPERAlINee DIOL IER E. sete rr emte ese ae meee ere sae ean ea seeoe ek ares wide econ eae seam aataae ante Cecmcin soe atunstauses sates 5.39 
IN ON =ORAGU EE UTC OMG e8 os cca cscc csr aceccesnesteeeetcs scar eee eee oa ce as I FINA OG aid ck sstea soeaseesnenenses 1.43 
INO@Nethke CINE MOP CIS Cea creenn eee emanate irae cis erecta a atrsh suuhsu eee Ceceie Untteeaiaeee obs seat sata sete Maeiccle os eoueecues seemetoneatnae sue — 
INGtsprofiecronesallOwianCes TOT ENC OMent AK merc ccc ceretes cere recer ces toc avons coven scattteceneseensehareseetscsusnesstetenecct Neste 6. 82 


PIECE GOODS STORES, INDEPENDENT 


Stores in this category are primarily engaged in 
selling piece goods and other textile material in- 
tended for making into apparel. They may also sell 
fabrics for making into curtains, cushions, upholstery, 
etc., but this Should be a minor quantity. 


For the first time data were collected from in- 
dependent piece goods stores. Over fifty usable re- 
ports were received from unincorporated businesses 
and incorporated companies. The gross profit for 
independent, unincorporated businesses was 29.95 
per cent of net sales in 1964. For 1961, the Census 
of Merchandising produced a figure of 31.0 per cent 
but this calculation included the data from incor- 
porated companies and chain stores. Salaries and 
wages, in 1964, excluding the pay for delivery 
employees, were 6.00 per cent of net sales, delivery 
expenses were 0.46 per cent, occupancy expenses 
7.60 per cent, office and store supplies 0.48 percent, 
all other expenses 4.17 per cent, making total oper- 
ating expenses 18.71 per cent of net sales. Net 
operating profit, before deduction of proprietors’ 


salaries, withdrawals and income tax and addition 
of net non-trading income, was 11.24 per cent. Taking 
account of non-trading income and expense, net 
profit was 11.90 per cent of net sales. In the de- 
tailed tables, there is a distinction made between 
stores with owned premises and stores with rented 
premises. 


In the incorporated sector of the trade, gross 
profit was 37.77 per cent of net sales. Salaries and 
wages, in 1964, excluding the pay for delivery em- 
ployees, were 16.16 per cent, delivery expenses 
were 0.46 per cent, occupancy expenses 8.71 per 
cent, office and store supplies 0.76 per cent, all 
other expenses 4.82 per cent, making total operating 
expenses 30.91 per cent of net sales in 1964. Net 
operating profit, before adding net non-trading income 
and before making allowance for income tax, was 
6.86 per cent. Taking account of non-trading income 
and expense, net profit was 6.89 per cent of net 
sales in 1964. 


LOG = 


TABLE 24. Piece Goods Stores, Independent, Operating Results by Annual Sales Volume and 
Type of Occupancy (Unincorporated Businesses), 1964 


Owned premises Rented premises with annual net sales of Total 
with annual @ 
Item meioalecnon sono owned and 
$30, = $50,000 - rented 
under $100,000 49/999 99/999 Total 
Number of businesses! RCDOnul Me yaecstat-s.cy sew aeteusrseeone neers ae 16 6 13 25 41 
Average net sales per business.. 37,970 40,850 75,090 54,325 47,362 
Average beginning inventory ... 56 11,461 22,549 14,634 14, 005 
Average inventory, end of year aa 12,750 See! 23,309 TonoDe: 14, 363 
Average cost of goods sold ........ ih 28,270 28,374 52,100 37,800 33,743 
Stock: furmovernGimes: persyiean): ae nwese en eeetee teen aes hen cea eres Zoo 2.38 Zeek 2e00 Zoo 
Profit and loss data 
(Per cent of net sales) 
GLOSS HDLOLM Se aoncseo sate tse ee tes at ive Sc de daa Sc ete sa semea nde caic eee Reet 27.91 30.54 30. 62 31.46 29.95 
Operating expenses: 
Employees’ salaries and wages (except delivery) ww 4.92 5.90 8.33 6. 80 6.00 
Delivery expenses (including salaries and wages) ............0. ~45 -28 . 67 -47 . 46 
Occupancy expenses: 
Taxes 1.67 45 Od .78 Toes 
Insurance . 1.25 66 Raties) Pas a 94 
GNU tater B _ 5.26 4.11 5.78 Seoe 
Heat, light and power ....... bee 135 ARS Pods) 84 1.06 
Repairs and maintenance . es 58) =26 ~45 - 40 . 46 
DERLECIALION AUOWANEES: arr. sccvnstegaccveovceenace se rvranesaceratevencvese -81 1.02 -45 .56 .67 
MotalPoOccupanGy CXPENSES any. cence eae ceaecene eens 5.61 8.43 6.93 9,07 7.60 
Officetand storersuppllcss cme ete eee eee eee ee te 44 . 62 - 56 - 48 
NCCT DUSII SH yee cere oes nn 247 1.08 sLaalal - 96 HTS 
Net LOSS on Dad Genes: cissnacccocruncace wealveas ae atetneuneteuecusse Aas) — - 05 .02 .09 
All other expenses ..........cceeees ee eaten are eee 4.31 2.35 2230 2,61 3.33 
Total:operating expenses. .cisscc.cssonecestes nave sewsd suees saves dave depeuass 16.31 18.48 20. 06 20.49 18.71 
Nebwoperatine jprotit oe tctecc:ccsessnscsesocs pace ncascctrcumneseutieecsevn ected 11.60 12.06 10.56 10.97 11.24 
Non-trading income Zeek 79 -O1 232 1.15 
Non-trading expense .... 81 = - 66 -20 49 
Net profit before deduction of proprietors’ salaries, with- 
Craw al seamen COM Cala xe weep eemeeencnas trace este cr ete cramer meats 13.06 12.85 9.91 11.04 11.90 
TABLE 25. Piece Goods Stores, Independent, Operating Results by Annual Sales Volume and 
Type of Occupancy (Incorporated Companies), 1964 
Rented premises with annual net sales of 
Item 
$50,000 - $200,000 - 
99,999 499,999 Tova! 
Number of buSineSSeS rePOrtin ge: sic. s..c-scecenecectecsteadee couse teehee note ease een mete tae asst eee aee 4 3 12 
Average net sales per business . 65,146 318,946 186, 863 
Average beginning inventory .... Liou 94,434 49,579 
Average inventory, end of year oe 20,143 101, 764 50,770 
Average cost of goods sold ...... ae 39, 846 204,480 116, 003 
Stochkiturnoveri(CiIme SsperivieaD) Mee ceetene ees ce cecnccsten tere cece ctentnece pecernc tec neeene sex seet nace cee terert saree ea 2.08 Rosi 
Profit and loss data 
(Per cent of net sales) 
GrOosSqDrOllt nce tease ae as eA ee Nae es ener ee ec or Ae 38.84 35.89 37.77 
Operating expenses: 
Employees’ ‘salaries. and wages (except Geliviery) ...c...ccc.cscecsserstocesveccecssoasecceectedoveseeraus 14.65 14.70 16.16 
Delivery expenses (including SalarieS and WaAgeS) ou... .cecsssssseceseresssececcnsesssresecerscorseere 92 . 26 46 
Occupancy expenses: 
Taxes... , 3 * OAT shee Aah) 08 - 46 
Insurance. 88 - 60 65 
RONG A. conoverersecrseacecaceccess 5.85 4.01 4.99 
Heat, light and power .... 1.00 sa 91 
Repairs and maintenance . Wace make AP 36 
PEDIOCLATTOMP ALLOWANCES. 2. wdecare:tesvesccuarevscscersnsconves eosnecoeonvoncoeretaronascuecirtertnasmssiner inet Oo) . 89 1.34 
TotalOc CupancyCXPCNSCS 20. ossccsscccsar-sccsexeceenso= cone levscne eaten (Pesesee teckdac eee eee acavase oe 9.31 6.63 &.71 
Office and! StOLERSWDDUT CS 7ee oo, ezragrsccckevacservarsocuces acer ences te tarans car otioniss eee cor cer one CHEATS - 62 1.30 -76 
ENG WIG A BESINES crass dere eeceeesterre a 2.41 sat 1.91 
Net loss on bad debts . use - 05 - -05 
All other expenses .......... ze ss 2 2.65 2.86 
Total operating expenses 30.73 Vee | 30.91 
Net operating profit 8.11 8.58 6.86 
Non-trading income 05 04 08 
Non-trading expense 06 13 05 


Net profit before allowances for income tax 


ORE 


MISCELLANEOUS APPAREL AND ACCESSORIES STORES, INDEPENDENT 


This classification contains retail establish- 
ments selling mainly lines of apparel and acces- 
sories not specifically defined elsewhere such as 
bathing suits, play-suits and other beachwear, riding 
apparel and other sports wear, raincoats and um- 
brellas, etc. 


Usable reports were received from four busi- 
nesses. The gross profit for independent unincor- 
porated businesses and incorporated companies com- 
bined was 36.67 per cent of net sales. Data of 
this nature were not received from this category of 
store by the 1961 Census of Merchandising and this 


is the first time an attempt has been made to obtain 
data for the operating results survey. Salaries and 
wages were 8.25 per cent of net sales. Total occu- 
pancy expenses amounted to 9.89 per cent, office 
and store supplies were 1.08 per cent and all other 
expenses were 3.26 per cent in 1964. Total operating 
expenses were 22.48 per cent leaving net operating 
profit of 14.19 per cent. Taking account of non- 
trading income and non-trading expense, net profit 
before deduction of proprietors’ salaries and with- 
drawals (in the case of unincorporated businesses) 
and income tax was 12.72 per cent of net sales in 
1964. 


TABLE 26. Miscellaneous Apparel and Accessories Stores, Independent, Operating Results by Annual Sales 
Volume and Type of Occupancy (Unincorporated Businesses and Incorporated Companies), 1964 


Rented premises 


Item 
Unincor- Unincorporated 
porated and incorporated 
IN(EMIDE TEOMEDUSINE SSCS ALO OL GLE Mecccrc se cen. ve cacsaatueanece cane eoetacctos eect arene nevatendeecoacmessteaeiase & 4 
AVCRAG CENCE UES ALC Sap Cl DU SIILES Sires arcerase ces eseaseeveee meee sans ccs ieeae tuneei ne otentes neat tee eats Bl Os 60, 698 
FAVELA L MDE SIMU Ce MMV OTUORVAE ete. csecacec ue cceccass ines swswici soasens Sanetacet se semsestaseacee reset etariers 14, 288 ease) 
A OLa COMO lUOLVEe CMCuOl(ViS ATO m .ccececteccas: cineese seussece aeneteoneceeswceres onsncest com cazeecchorervoes 20,760 25,067 
AN CLAe CaCOSTEOMlO OC SESOl Meads cok ronnesanenea ies OU, MULES gr anaeaia seicaseweonceesteecdoaen to ataeea nec teees 30,535 38, 003 
SLOCKRUUMNOV EDN (LING SmDe Te Veal) meren. eereanen. comet settee aes Got cai dec souvate framers: cosseeses 1.74 1.64 
Profit and loss data 
(Per cent of net sales) 
(GEOSSEDLOL LL arene ee eae ee ee re Oreo ne moe eee ae eee De seal vec esectvereeesteiueis 38.31 36.67 
Operating expenses: 

Employees’ salaries and wages (except GeliVETY) ou... eeesesersseceserecorecseserees 5. 84 8.25 
Delivery expenses (including SalarieS and WAGES) .....e.ccecececesssececeseceseeessnereerseees — = 

Occupancy expenses: 
BLE KOS errer een Reese emer ai pate acted cv'at Genta Nava cuasdeh aneastasire duaceails av ave one vaueceWevecaceionuseeccmmacers 43 42 
PRS UT ATIC CF cos ree code wxcusssocs nceces vewen vases sila sea ve'ssocwaves ave te avec cnssscawscussce te sgh Oraven canoes deavemsvads 29 5883 
TBYER TE eae aE a Bae R Rey Cana ERD SORE REE CECE nC ESE ERCOSE GUL EOEE EAGLE EERE RCE CTeEAr Croce 6.14 6.78 
Heat Ve Gea Ge DOW. Clamecrsasrsciats an secs crsts conc conse ce scone covevecaansoat dee steees tate aerate came eee 85 . 90 
FE PalrsvandemMainbenanGewmerrnes scm. Aes ces ela on cectetercnesesevenstesdeececseetenscosseetetanens 1.20 Ls 
DSDIECLALLONEallOwian COS merce serra ae ces scent cet erctacecn Hiatacenensstessccchoves seoee ce suceeeeneed . 40 33 
MotalkOCCUpANCYsEXPENS CS iis eect we emcees tee Sake, snc Suds oreo anaes senevae eet 9.31 9.89 
Officer andustOness UODNES memmnme memenatt wns eerie Cane eacecicaseceeokeeescs eaceseaseogscessesesnoee Vs2o 1.08 
INGV;CL ETSI) Care reeees mace otate tereetecaeetoee ret seee coats ve deeb secar oasis esacewsvsesGovhs sabcechsstacacSeecederacs 1.24 1.24 
NietATOSSTONPD SAIC C DUS tare. agtameanees etree reste teceeton cares tic sends stan sdetet eatecerceocestetintnes eli 14 
AUG OENCIBE XD OTIS CSimraccscsswonctees peters Nan teste a aera aise el ere Stan shan Wi ae dace eun seven enceedindsaacveneutlesseouecldvs Do 1.88 
Motaleoperatvine CxXPCNSOS wee sages eee cece eed ay cnet cas techacesvveveveseve don sleceusenettessed 19.34 22.48 
INCEIOPEKAUINE VPrOLit crsvcs.cures neem et tener ste scorer eer cesicoa or sav cnawesskelesedososessteseeseress 18.97 14.19 
NOM =URAGIN Ce AIC OME art cece tus caccecos cc cece ee ee ae RE EC An ENSs saleek Pa ccsciuSeRiwes cekesandestesecoastees — .03 
INONACRACINICROXDCNS CD vacorescsaveuss carte sneer arta een rete ner ores > wanccesaroiuas sccuaeatersietusavacenneas 1.84 P50 
Net profit peLcore:allOwanGes form COMeCmra Kum seem eter ney ree tones niccer, Stet se caeconac ios Wa rh 
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DEFINITIONS 


PROFIT AND LOSS 


Items 


Net sales—the dollar volume of business done. Allow- 
ances and discounts granted to customers and value of 
goods returned by customers are deducted from gross 
sales, but sales of meals or lunches provided employ- 
ees and any goods withdrawn by the proprietor for 
personal use are included, 


Purchases— are taken at invoice value less returns and 
allowances, cash and trade discounts. Added to the 
cost of merchandise are the following expenses; duty, 
inward freight, express and trucking, alterations, etc. 


Cost of goods sold—determined by adding the beginning 
inventory to net purchases and deducting the ending 
inventory. 


Gross profit—the difference between ‘‘cost of goods sold’’ 
and ‘‘net sales’’. 


Operating expenses — all costs incurred in the year’s oper- 
ation of a business, except the cost of merchandise. 
These include: 


Salaries and wages (except for delivery employees) — 
payments to employees (wages, salaries, bonuses, 
payments for leave, payments in kind) before deduc- 
tion of income tax or unemployment insurance. Pro- 
prietors’ salaries or withdrawals are included in 
“net operating profit’’ in unincorporated store opera- 
tions. 


Delivery —includes salaries paid to delivery men, truck 
repairs and maintenance, depreciation, licences and 
insurance on delivery equipment and supplies used 
in connection with delivery (gas, oil, etc.) 


Taxes — business, property and water taxes and licenses. 
Taxes collected forremittance to governmental bodies 
and income tax are not included. 


Insurance— annual proportion of premiums for insurance 
policies carried to protect the business. 


Rent— payments for use of business premises. 


Heat, light and power—cost applicable to year’s opera- 
tions. 


Repairs and maintenance—costs incurred to keep fixed 
store assets operating efficiently (excludes capital 
expenditure), 


Depreciation —Write-offs for the year of fixed assets 
used in the business only, or rates authorized by the 
Income Tax Department. 

Store supplies— wrapping paper, office supplies, etc. 


Advertising — displays, window dressing and sales pro- 
motion. 


Net bad debt loss—estimated amount of uncollectable 
customers’ accounts receivable less the amount re- 
covered from former bad debts. 


Other expenses—telephone, telegraph, postage, bank 
charges, legal, auditing and collection fees, etc. 


Net operating profit—is the difference between ‘‘total 
operating expenses’’ and ‘‘gross profit’’ and in the case 
of unincorporated businesses includes proprietors’ sal- 
aries and withdrawals before income tax deductions. 


Occupancy—the cost of maintaining and occupying a 
place of business and includes: rent, business and 
property taxes, insurance, heat, light and power, re- 
pairs and maintenance and depreciation. 


Non-trading income—interest earned, revenues from rent- 
als, other activities, carrying charges and investments. 


Non-trading expense —interest expense, rental expense, 
any other expense not pertaining to the business. 


Ratios 


Stock turnover—the number of times in a year that the 
average merchandise inventory is sold and replaced. 
The average of the beginning and ending inventories is 
divided into the cost of goods sold. 


Note: Each of the following ratios are expressed as a 
percentage of ‘‘net sales’’. Consequently, it is 
permissible to make direct comparisons between 
these ratios. Each ratio represents a portion of 
the average net sales’ dollar. 


‘ 


Gross profit ratio— sometimes referred to as the “‘gross 
margin ratio’’ or ‘“‘mark-up’’ represents the difference 
between ‘‘cost of goods sold’’ and ‘‘net sales’’. It is 
the portion of the average sales’ dollar from which the 
merchant meets his operating expenses and obtains his 
net operating profit. 


Operating expense ratios—each item of expense, as well 
as ‘‘total operating expenses’’ when expressed as a 
percentage of ‘‘net sales’’ shows the amounts of the 
average sales’ dollar required to operate the average 
business. 


Net operating profit ratio—the remaining proportion of the 
average sales’ dollar after ‘‘cost of goods sold’’ and 
‘‘total operating expenses’’ have been deducted. From 
this amount, the percentage allowances for both pro- 
prietors’ salaries and income tax should be deducted, 
in order to determine the percentage to sales of net 
returns on capital investment. 
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